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PREFACE 

TmB work is intended in the main as a d oeumcntary histor y. 
An endeavor has been made to give al l important orders, tele- 
grams, and rep orts. It ia not to be un derstood that these, or 
any considerable portion of them, are for the first time before the 
public. All of any real importance have already appeared in 
goTemmeait publications or with governmental approval. The 
interior history of no war or other great event has ever before 
been so fully exposed as in the many volumes published by the 
American government and in the documents set forth with the 
authority of the government (A Spain. These are given in detail 
in the bibl iograp hy. 

Using the words of the Messenger in Antigone, the writer can 
say, in part, "I saw"; and in whole: 

... I will speak and hold back 

No syllable of the truth. Why should we soothe 

Your ears with stories, only to appear 

Liats thereafter? Truth is always right. 

This ia the writer's view of history: neither to magnify our 
own exploits nor to depreciate those of the fo e. We were com- 
paratively stro ng in the material of war; he was weak; we had 
the initiative of the Anglo-Saxon, he the spirit of passive sacrifice 
which, as shown through history, has made the Spaniard strong 
in defeqce. Spain defeated was not Spain dishonored. The 
sortie of Cervera at Santiago, the action of Montojo at Cavite, 
and the defence of El Caney must ever stand as notable examples 
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of the high spirit and sacrificing courage which are such great 
qualities of the Spanish race. The days of May I, July 1, and 
July 3, in 1898, are dates of honor which both nations may well 
hold in lasting and proud remembrance. 

Nkwtobt, Rboss Ibi.4NI>, 
17 January, 1911. 



^d by Google 



CONTENTS 

' I. Natal Motbuents and PssPARATioNa 3 

n. The Fobces 28 

III. Stsateot 55 

IV. Spanish Views 94 

■ V. The BEaiNNENQ of HosTtunEs 127 

VI. The Battle op Manila 154 

VII. Sampson's Move Eabtwabd, the Attack on San 

Juan, and Cebteka's Abbtval in the Cabisbean 214 

Vni. Cebveba's Voyage 250 

IX. The Motes to Intebcept Cebtera 262 

X. CiENFinEoos 286 

XL The Moteuents of the Flting Squadbon . . , 297 

t XII. The Situation in Santuqo 308 

XIII. Sampson Ijutes fob Santiago; Schlet Bbqins 

Blockade 321 

XIV. The Blockade and the Sineinq or tok "Merbduc" 334 

XV. Tbe Blockade of Santiaoo 348 



^d by Google 



x CONTENTS 

XVI. The Blockade of Santiaqo: tbi Abut Motzuent 368 

Appendix A 397 

Appendix B 40S 

Appendix C 400 



^d by Google 



MAPS 

bland of Cubs. 1898 56 

lie Havana batteries, showing the extreme tfatii of the guns . 82 

Fart of the Western Pacific 155 

Manila and its approaches, showing course <rf American 

Squadron 159 

Manila Bay 176 

Positions of Spanish ships at beginning and at end of action. 

May 1, 1898 189 

Cable chart of West Indies (1898) r-r\2ld 

Port Sao Juan 2^ 

Distances in the North Atlantic and duly portions of Spanish V 

Squadron under Admiral Cerrera 251 >i 

SantiagD Harbor 259 

Cioifuegos Bay 267 

Positions of the Squadrons of Sampson, Schley, and Cervera 

from May 15 to July 3 Facing page 333 

Harbor aitmnce, Santiago, Cuba 342 

Guant&oamo. ...>....•...••.•• 355 

Tifafe of Distucea Faaingpagi 1 



^d by Google 



TABLE OP DISTANCES 



ATLANTia 








go 

520 
220 

eio 

790 
972 
2,070 
2,350 
380 
500 
626 
000 
315 
40 
122 
185 

sao 

450 
2,919 
1,216 
1,411 
240 
93S 


104 

£98 

253 

702 

910 

1,119 

2,386 

2.707 

438 

676 

720 

1,036 

864 

46 

140 

213 

668 

619 

3,361 

1,398 

1,626 

276 

1,078 

4 

21 

7 

H 

n 

76 


Kb7 Wert to Oenf uegoa 


I&7 Wert to SuitiBgods Cuba via Ct^e Hard . . 
via Cape Antoiio . . 

Key Wert to San JuMi, P. R. . . . " 

C^w Verde Uuid* to Hairtinique 

CI»peVefdeUand.toS«nJuaD,P.B. 




Curasao to Santiago de Cuba 

Cuiaqto to Cienf uegoe 

Oenfu^M to Santiago de Cuba 

Santiago to Mcrie 8. Nicolae, Haiti 

SaatUflo to GonaiTca, Haiti 

Santiago to San Juan, P. R, 

Windward Paaaaga to Ban Juan 

New York to Cape Verde lalanda 


New York to Saa Juan, P. R. 

Sandf Hook to C^K* of Viifinia 


Santiago to El Caner 

Biboney to Laa Guaaimae 

Siboney to H Pow 

Siboney to San Juan Hill 

Siboney to Santiago 


PACIFIC 


Rjiimcu. 


rss^ 




628 
65 

«i 
2,110 

3,337 
1.742 
7,189 
6,368 


723 
63 
7i 
2,326 
3,842 
2,006 
8,275 
7,321 












Ban FrandKO to Hanita via Honolulu and Guam . . 
Suei to Manila no Kngapoie 



Id b, Google 



THE SPANISH-AMERICAN WAE 



Id b, Google 



Id b, Google 



CHAPTER I 
NAVyU. MOVEMENTS AND PREPARATION 

The middle of Jaouary, 1898, found four of the annoied ships 
of the North Atlantic squadron in Hampton Roods, and a fifth, the 
Texat, expected from New Yoik. A]l had undergone the usualv^ 
autumn OTerfaauUng, and had been collected at Hampton Roads < 
with a view to going south to the winter drill-grounds off the 
west coast of Florida, a region selected for its genial winter climate, 
facility of supply, and a general shoalness of water, which, while 
having sufficient depth dose to the land, was such as enabled ships 
to anchor as much, at some points, as a hundred miles from shore. 

Tile recognition by the American government of the seriousness*^ 
of the situation in Cuba is shown by the telegrams of the navy de- 
partmoit at this time to the comniandeis-iD-chief abroad. These 
telefprama directed the retenUon, as the law allowed, of men whose 
enlistment had expired; that to Admiral Self ridge, commanderjn- 
diief in Europe, being dated January 11, and to Commodore 
Dewey, then at Yokohama, January 27. A telegram sent January 
17 to Captain C. M . Chest er, in command of the shqu in the South 
Atlantic, announced that "affurs are veiy dbturbed in Cuba; it b 
considered advisable to cbtmge the dispositioD of ships; announce 
unofficially your intention to proceed with the Cincinnati and 
Catline on cruise to nordiward for exercise and drill and to visit 
the most northern part of the South Atlantic station ; as soon after 
as possible, without thereby causing comment, proceed to ParA, 
Brazil, at discretion, and there await further orders." 

A telegram of the same date stopped the WUmingUm, Com- 
mander C. C. Todd, on her way to the South Atlantic, and ordered 
her "about Februazy 14 to proceed to La Guayra and await further 
orders." On the same day the Hdma, Commander W. T. Swin- 
burne, was stopped on her way to China and ordered to Lisbon. 
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On Januaty 26 Rear^Admiral llioinas Selfridge, in command of 
the small force id the Mediterraoean, the flag-ship of which was the 
San Franeiseo, waa ordered to go to Lisbon after Februar; 2, and 
remain there.* 

But these facts should not fix ainister de»gn upon those diarged 
with the movement of -the r<Jorth Atlantic "squadron^ to Florida 
t^^'fraters^ It was to a great degree a squadron of exerdse; it had 
been het^nbrth' already two winters in a bleak winter climate to 
the detriment of its morale and efficiency, though the driU-ground, 
to whid) throu^raut this period it was de^red to send these ships, 
was in our own waters, eminently suited for the purposes, and, 
indeed, the only place available so long as a West Indian cruise 
appeared undesirable on account of the Cuban situation. Tlte fact 
. that for two years the United States government had been willing 
at a marlced sacrifice to its naval well-being and efficiency to for^ 
the advantages offered by the waters of Florida is in itself proof 
of its general good intentions. In any case the difference in dis- 
tance between Hampton Roads and the Florida Gulf from Ha- 
vana is a n^U^ble quanti^. It is but two and a half days at 
twelve knots. It was thus thought that the mudi-desired change 
to oiu Southern waten could be made without trespasang too 
mudi upon the good understanding eziating between the Spanish 
and United States governments. He former had, in Decembn^ 
expressed some concern on account of the proposed movement, 
but Seflor Dupuy de Lome, the Spanish minister, was assured that 
there was no unfriendly intent* 

lie four annoied ships of the squadron then together (the 
armored cruiser New York, Captain Chadwick, in which was the 
flag of Reai^Admiral Montgomery Sicard, commander-in-chief, 
and the first-class battle-ships loioa, Captain Sampson, Matter 

* Shortly after bu urivBl there the oerncea ol thia valuable and experienoed 
officer were lost to the aervice through hia retirement under the law which 
raliiM all offieera of aiztj-two yean who have not noeived the thaoki trf Cod- 
|iMi. Admiral Sdfridge waa reUeved b7 Commodore John C. Howdl. Tha 
p rew i n w of the few ohiiN of thia eommand in peniniuUr waten gave great 
eoBoem to the Spanish govenment, aotwithatonding the fact that it waa not a 
aerioua Halting force. (SeeSpanJthDfpIoin., Cor. and Coc*., 1806-1900,00.) 

■ Chadwick, JW. »/ VtiOitd StaUm and Spain. Diflomaeg, B32. 
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ekutetta. Captain Hi^inson, and Indiana, Captain Taylor *), left 
Hampton Roads for Key West, January 16, 1898. llie second- 
dass battle-ship Texaa, Captain Philip, left New Yoik the day 
before and joined the flag just before the arriviU of the aquadron, 
after a slow passage, at Key West, Sunday, January 23. Ships 
of sudi deep draft must anchor outside the coral reef, which 
skirts the shore at this point at a distance irf about five miles. 
Tliis anchorage is thus in the open sea, in a depth of from six- 
teen to twm^ fathoms, reposed to such seas as may be raised 
by the usual trade winds, but protected from the effects of the 
northers, the only gales which blow in winter, from the fact that 
the trend of the coast and reef is here in an east-and-west direction. 

The admiral was at once joined on his arrival at the outside an- 
chorage by the second-class battle-ship Maine and the cruisers 
Montgomery, Commander Converse, and DetroU, Commander 
Dayton, which were then lying at Key West, which had been used as 
head-quarters while these ships were employed in the suppression 
of filibustering.* The torpedo-boats Cusking, lieutenant (Heaves, 
Dupont, lieutenant S. S. Wood, and Erietton, lieutenant Usher, 
which bad been employed on the same service, were in the harbor, 
fax miles distanL 

It had been the intention of the admiral to leave the next day 
with the whole of the eight ships with the flag for the harbor of 
Diy Tortugas, sixty miles west of Key West, and which from its 
situation with reference to the drill-ground, had been selected as 
the base for coal supply. The small steamer Fern, Lieutenant- 
Commander W. S. Cowles, was to be used as a general supply- 
vessel between Key West and Tortugas. 

While there was grave concern as to the Cuban situation, and 
while it was the dut^ of the American government to be piepared 
for Ute worst, the fact that no immediate danger was feared is 
shown by the fact that the admiral's orders directed him to be 
in Hampton Roads again not later than April 1. 

■ LieutenAnt-Cramiuuider John A. Rodgera (now reaiHidinlnl) was In 
tonporu; oomnuiid during Cdptsin Taylor'i ftbeenoe through illnew. 

' Tte Maine had, on request of Cotuul-General Lee, been aangited to thli 
du^ in order to have a ship of force at hand in case of an outbreak in Havana, 
whidi mi^t rend^ the preaenoe of a ship neceosaiy. 
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v^ The Maine had been held at Key West since December 15 in 
telegraphic commuBication with the consul-general at Havana, 
and with orders to go there should he so request The veiy serious 
disturbances of the 12th of January, when both officera and soldiera 
of the Spanish army joined in attaddng the offices of the autono- 
mist newspapers, the Dtario de ta Marina, Discwion, and the 
Reconcmirado, had produced such a state of alarm among the 
foreign residents that the consul-general telegraphed the next day 
to the department of state at Washington: 

UncertuDty exists whether he (Blanco) can control situation. If 
demonstrated he cannot maintain order, preserve life, and keep the 
peace, or if Americana and their interests are in danger, ships must 
be sent, and to that end should be prepared to move promptly. 

This dispatch was, of course, merely anticipatory, and there was 
nothing in the situation to prevent the Maine accompanying the 
squadron the 24th of January to the harbor of the Dry Tortugas, 
where the squadron anchored the afternoon of that day. At 9 
o'clock in the evening the torpedo-boat Du-pord arrived from Key 
West, directing the Maine to proceed to Havana. The consul- 
general had telegraphed Washington the same day: "Advise visit 
to be postponed six or seven days to give last excitement more time 
to disappear," but the secretary of state answered that the Maine 
*^had been ordered, and at 1 1 P. ii. she proceeded upon her fateful 
visit, which, however it may have been r^;arded by the Spanish, 
whether in Havana or in Madrid, had nothing in it of an unfriendly 
character. The United States government woul^bave been remiss 
in its duty to its many citizens then resident in Havana had it not 
given them some refuge such as the Maine afiorded against tha 
violence whidi s^mstl^stiba time- s& i mmip ent. 

That t&e tJnited States government did not desire to be offensive 
in action b shown by the proposed withdrawal of the Maine but a 
few days after her arrival at Havana on the score of health. A 
tel^ram was sent February 4 from the department of state to 
General Lee: 

Secretary of the navy thinks not prudent for a vessel to remain loiu 
in Havana; sanitanr reasons. Should some vessel be kept there ul 
the dmeT If another sent what have you to suggest as to kind erf 
ship? Tel^TKph your views. 
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General Lee anawered the same day: 

Do DOt think slightest sanitair danger to ofBceis or crew until April 
or even May. Ship or ships should be kept here all the time now. 
We should not rehnquish position of peaceful control of situation, 
or conditions would be worse than if vessel had never been sent 
Americans would depart with their families if no vessel in harbor on 
account of distrust of preservation of order by authorities. If another 
riot occurs will be against governor-general and autonomy, but might 
include an ti- American demonstration also. First-class battle-ship 
should replace one if relieved as object-lesson, and to counteract 
Spanish opinion of our navy, and should have a torpedo-boat with 
it to preserve commumcatjon with admiraL 

llie torpedo-boat Ciuhing was then at Key West, and Lieu- 
tenant Gleavea, the excellent and capable young officer in com- 
mand, was ordered to take over the duty (previously the Maine's) 
<A keeping open the telegraphic communication between Havana 
and K^ West Says Lieutenant (now Captain) Gleaves : 

It was arranged that telegrams should be exchanged daily between 
Consul-Gen^T Lee and myself, and in case of any serious outbreak 
in Havana, or ffliy othCT" occasion aiistng demanding the presence 
of a war-ship, a preconcerted cipher was to be sent oy the consul- 
general to the Ciuhing, and in the event of anything of great impor- 
tance I was to inform the senior ofRcer afioat, and also Admiral Sicard, 
the commander-in-chief, who was with the fleet at Dry Tortugas. 

After the departure of the Maine this programme was earned out 
for a few days, when I received a letter from General Lee, expressing 
the opinion that further communication of this kind would be unneces- 
sarr, as everything was quiet in Havana. 

On February 11 the department ordered the Cvshing to Havana on 
spedal duty to communicate with Captain Sigsbee, of the Maine, 
and then to return immediately to Key West. . . . 

Tht Ciukaig suled at 7.30 A. M., February 11, and did not arrive at 
Havana until 3 p. h., having encountered a severe gale in the straits 
and a heavy sea. It was on this passage that Ensign Joseph Cabell 
Breckinridge [a valuable young officer whose loss was much regretted] 
was washed overboard and drowned. He was the first victim of our 
trouble with Spain. 

Ilie detachment of the Maine interfered, of course, in no wise 
with the works of the squadron except that it removed one of the - 
units of a force already smaller than wished for the evolutionary 
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drills which it was desired to carrjr out, and wfaidi were at once 
begun, lliese drills, the coaling in Tortugas harbor, and the 
general duties of the squadron were soon fairij in train. 

Excepting for the presence of the squadron, nothing could be less 
warlike than the appearance of the harbor, which was formed by a 
series of low-lying sand keys and by coral banks lying just short of 
the water surface. On the largest of the keys is Fort Jefferson, an 
extensive casemated fortification of granite and brick of the same 
general character as were many constructed from 1840 to 1860, and 
of which the better-known Fort Sumter, at Charieston, was a type. 
The fort, however, was entirely dismantled, the wooden portions 
of the gun-caniages rotten and the guns on the parapet sunk 
in the uncut grass, the whole the picture of a peace apparently not to 
be broken. The only applicatioQ of the fort at the period was as a 
quarantine station for yellow-fever patients from ships bound to 
United Slates ports in the Gulf of Mexico. 

Squadron drills and exercises had at once begun, the squadron 
leaving Tortugas harbor and occasionally anchoring elsewhere, the 
whole of the waters on the west coast of Florida being, as men* 
tioned, one vast anchoring ground rarely dbturbed in winter by 
rough weather. Iliese exercises were somev^iat broken in upon by 
co^ng and the grounding, though happily without injuiy, of two 
of the battle-ships on coral lumps in the harbor, which had not been 
found by any of the surveys. Ilie admiral, who had been ill from 
•v^ long-standing malarial trouble, had left on a short leave, intend- 
ing to be absent at Tampa for a couple of weeks, but finding a 
hotel less comfortable than his ship's quarters, returned after a 
few days. When he left it was thou^t scarcely possible that he 
could return, and the writer, in command of the Nevi York, finds 
yhimself stating in a letter home that "Sampson of course will be in 
command while the admiral is away. If there is to be a change, 
I wish it would be he who would be i^pointed." Ilis, it may 
be mentioned, was the general feeling of the squadron. 

The Marblekead, Commander McCalta, joined Fd>Tuary 7, only 
to be sent to New Orleans to lend idai to the Mardi Gras festivi- 
ties, and the NathviUe, Commander Maynard, also newly arrived, 
was ordered with the Texas to Galveston for a like purpose. Ilie 
MofUgonury on January 31 was ordered on a cruise to the eastward, 
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taking in Matanzas and Santiago de Cuba, witli a special view 
to inquire into the suffering reported to exist. ^ ■ . i 

About 4 A. «. of the 16th of February t he torpedo-boat Ericaton I 

arrived from Key West with a despatch from the commandant ''^'* ' 
of that statitMi, enclosing a tel^ram which he had received from ^^ 
Havana, stating that the Maine had been destEO;ed-b^«ii ex- 
plosion in Ha vana h ftrtj^T ' Thp admiral, shortly after 7 o'clock, 
called a council of the captains, the consensus of which was that 
the flag-ship should return at once to Key West, to be in direct 
telegraphic communication with Washington. The New York 
thus found herself on the aftemoon of the 16tfa again at andior 
off the reef. The Meutachusdla and Ijidiana were left for the 
time at Dry Tortugas, but the Iovm was ordered to Key West on 
the 19th, her captain, Samp son, being orderedas senior member ^„^~^ 
of a court of inquiry upon the destruction of the Maine, of which 
the other members were Captain Chadwick. ^d. .Lieut^nant- 

' The leoeptioa of thia telcsian >a described by Captain Oleftvea : 
"Od the night of tbe Ifith of Febru&rjr, about 10 f. k., the qu&rtermaater in- 
fomwd me thai there wu a Kentlem&c on deck who wiihed to see me on a 
very important matter. I went on deck immediately, and found our seciet 
agent. He told me that he had just received a telegram from hia repreaenta- 
tive in Hava na atating, 'that the Maine had been blown up by her powder 
""yriji*.' ''"'i adding, 'that it was a curious sight to see a man-of-war aink- 
ing in the harbor.' lexpreaaeddoubtaa to the truth of thla report, aarumora 
were~Srcu]ated in Key West every day (tf either tbe destruction of the con- 
Biilate in Havana or the assassination of General Lee. Tbe agent, however, 
was ao thoroughly aatiafied himself, that I decided, in accordance with my 
ordera, to confer with the aenior officer afloat, Lieut.-Commander W. B. 
OowieB, commanding the Fern. I suggested to Captain Cowles that we 
three go to the cable office, and there await further news, which would be 
sure to come by the preconcert«d message if the report waa true. In the 
cable office at the time Captain Sigabee'a despatch was received were the 
opotatOT, Captain Cowles, tbe secret agent of the government, and myself. 
We sat in ailence in the opeiatJng-ioom and waited for aome time. Finally, 
about 11 o'clock, the instruments b^;an to click, and the operator wrote out the 
message as it came In. When it was about half through, the operator ex- 
ehanned a gjanoe with the secret agent, who himaelf waa an operator, and had 
been reading the meeaage. It waa quite evident to me then that the report waa 
true. WLen the message waa finished, the operator banded it to the agent, and 
after nading it he passed it to Captain Cowlea, who handed it to me. li waa 
the telegram addresMd to the secretary of tbe navy by Captain KgBl>ee an- 
nouncing tiie destruction of the Maina, and Bu^esting that public opinion be 
Buspended until further reports. ThM« waa iu> one else present when this 
tdeignun was received." (Notes ot Captain Qleaves to author.) 



^d by Google 



y 



/ 



10 THE SPANISH-AMERICAN WAK 

CommaiM iet Potter, with LieutaumtrCommsnder Manx, oidered 
bom WasBmgloni as' ju^ge^vocale. 

Ttiis court left for Havana on the evening of Eebniary 20, in the 
%ht-house tender Mangrove, aboard which, while at Havana, the 
iv-iiTljmi^njiifiri and hiiii ih ^ittingn llie tender Fern, the coast- 
survey steamer Bache, and, on Mardi 8, the cruiser Montgomery, 
were ordered to Havana to assist the c»urt in various ways, more 
particularly in looking after the personnel sent from the squadron 
to aid in examining the wreck.^ The sittings of the court, which 
wen carried on with great deliberation and with no hint of direc- 
tion or hurry from any one, were not completed until March 21, 
1898. 

The most elementary sense of precaution had now demanded an 
extension of the cautionary orders already given to our naval com- 
manders. The loss of the Maine had, of course, already gready 
V^ded to the tension in the United Stales, already sufficiently great 
over the situation in Cuba, where Spanish effort to establish au- 
tonomy now seemed completely unsuccessful, and the suffering 
and terrible mortality of the people on the increase.' Ilius on 
Februaiy 17 the Cincinnati, Captain Chester, and Cagtine, Com- 
mander R. M. Berry, were directed to such port north of Parfi as 
' le senior officer might select On the 25th the ships at Lisbon 
were oidered to keep full c^ coat, and on the same date Commodore 
Dewey was telegraphed : 

Secret and confidential. Order the squadron, except Monocaey, 
to Hong-Kong. Keep full of coal. In the event of declaration of war 
[with] Spain, your duty will be to see that the Spanish stjuadron does 
not leave the Asiatic coast, and then offensive operations m Philippine 
Islands. Keep Olympia* until further orders. 

On February 26 the Wilmington was ordered to report to Captdin 

' For the personal views of the writer in the subject tA the destruction of the 
Maine, see the previous volume, Diplomacy, 669-563 (note). 

* See Consul-General Lee's testimon; in r^&rd to Cubsn conditions. Sen. 
Doc., 230, 66 Cong., 2 Sesa., 534 et atq.; also his report of December 18, 1897. 
{Ibid., 544), giving the opinion that there was no possibility of terminating 
the WOT by arm*, autonomy or "bjr pttrehanng the inmayent UadtT» as recently 
attempted or, as f&r as I can see, in any other way . " Also the ooosulnr rqxirti. 
yWd., 652-653.) 

* The Oiympia had orders to return to the United States. 
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Chester, who had gone from Pari to Barbados. On the same day 
telegrams were sent to all commanders-in-chief to "keep full of 
coal the best that can be had." 

On March 3 the Columbia and Minneapolia, laid up at Phili^ 
delphia, were ordered to be got ready for sea, and enlistments or- 
deied for them which were in excess of quota authorized by law, 
and on the same day the old wooden corvette Mohican was ordered^^^ 
to take OQ board the ammunition at the Mare Island Navy Yard 
whidi had been sent there for the ships in Asia, and to go at 
once to Honolulu, two thousand miles distant, and transfer it 
to the Baitimore, Captain Dyer, the flag-ship of the Pacific station. 
Rear-Admiral J. N. Miller, who was in command of that station, 
was ordered, as soon as the ammunition should be shifted, to 
send the Baltimore to Hong-Kong to report to Commodore Dewey. 
He himself was directed to proceed with his staff to San Francisco. 
The Mohican arrived at Honolulu March IS, and the Baltimore 
left Honolulu the 25th, carrying what was, in the conditions, a 
priceless cargo. Commodore Dewey being tel^raphed on March 
21 of her expected departure. 

On March 7, in contemplation of the organizadon of the flying 
squadron, to the command of which Commodore W. S. Schley 
wad ordered, the Brooklyn, Captain F. A. Cook, then at La Guayra, 
Venezuela, was telegraphed: 

He situadoa b getting wone. Proceed without delay to Hampton 
Roida. 



At thb time there was evidently some anxiety as to the ammuni- 
don supply, for on March 9 Admiral Sicard was directed not to 
expend any until further orders. 

On March 12 Commodore Howell, at Lisbon, was directed to 
send at once the Bancroft to Norfolk and the Hdena to Key West. 
Two days later he was telegraphed : 

Proceed at once to Newcastle-upon-the-iyne, Upon arrival com- 
municate immediately with the United States naval attache at London. 
Hoist United States nag upon Amazonas and Abreu. Appoint to the 
command of former Lieutenant-Commander A. P. Nazio and suffideat 
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officers and crew of the iSon Fnmeueo. Proceed to New York. j8«m 
Francuco to convoy. UtUize your staff watch duty.' 

On March 15, Captain Chester, at Barbados, with what had 
been the South Atlantic squadron, was ordered to Port Antonio, 
Jamaica. He was informed that the Annapatis, Conunander 
Hunker, od a practice cruise with a crew of apprenUces, had 
left Curasao the day before, to arrive at Key West not Uter 
than Mardi 31. Trouble must at the moment have appeared 
imminent, as the tel^ram added, "He does not know the altered 
situation. Try to intercept and direct to proceed to Hampton 
Roads," the purpose being to give her a crew of men and o&er- 
wise prepare her for active service. 

On March 1 the Oregon, which had been docked at Bremerton, 
in the state of Washington, was directed to go to San Francisco as 
soon aa possible and fill with ammunition. She arrived March 
9, and on the 12th was ordered to proceed and reach Callao as soon 
as practicable. Captain Charles E. Clark took command Marc^ 
17, relieving Captain McCormick, who had been condemned by 
medical survey. The ship left San Francisco March 19, and arrived 
at Callao April 4, making on the passage an average speed of 10.7 
knots. The gun-boat Marietta, Commander Symonds, then at 
Panama, had been ordered, March 22, to Callao, to arrange for 
coaling the Oregon at once on her arrival, and then proceed to 
Va^Mtraiso with a view of taking cha^, in case the negotiations 
for purchase from Chile of the armored cruis» O'Htggitu should 
be successful. 

' Oxnmander Brownaon h&d been lent to England on the pMMge, Mardi 
9, of the appropfiatioB of $50,000,000 for national detenos with referaooe 
to the purebaae of ohipa, but the purchaae of tbeM two had alieady been 
amnged bjr Lieuteoant Colwell, then naval attaebd at London. Ute <Mil7 
other veaaeb puniiaaed were a small torpedo-boat in Oerauuijr (tenamed tb« 
&>m«r*), the ZKogenM, a gun-boat (renamed the TopAa), and, in Bnuil, th« 
^M^Woy, a aiater ship to the ynnfcM (renamed the fiujfufo). tH/eSaKFrn^ 
ciM> an^ored at Gtaveaend on March 18 and reached New Yoi^ with the 
Amaitma* (renamed the New Oritaiu) on April 13. Captain W. U. Polger 
waa ordered to oommand the latter, and in aeventeen daya she waa ready for 
■ea. She arrived at Newport Hay 2, for her torpedo outfit, and Joined the 
flying squadron at Hampton Roadi on Hay 8. The Abmt (renamed the 
Albany) waa far fn»n completion, and thua eoukl not be ddivered until after 
the war. 
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The MarieOa contracted for the Ortgon'a coal and had it ready 
for ber id lif^ters; she then left, March 31, for Valparaiso. Ilie 
Oregon arrived at CaUao April 4, took on board eleven hundred tonj 
of coal, of whidi one hundred tons were in bags on deck, and left 
the ereoing of April 7 for the Straits of Magellan. 

Before leaving Callao Captain Clark telegraphed the navy de* 
partmentApril6: 

On account of navigadon of Magellan Strait, and reported move- 
ments Spanish torpedo-vessel near Montevideo, I sliould recranmend 
Marietta to accompany this vessel. If required, I could touch Talc^ 
huano, Chile, for orders six days after my sailing. 

He department replied the same date: 

Proceed at imce to Montevideo or Bio Janriro. 'Hie Spanish tor- 
pedo-boat Temerario is in Montevideo. MarieOa has been ordered to 
proceed to Sandy Point, Patagonia, to arrange for coaL How many 
tons of coal will ygu require f TIw Marietta and Oregon to proceed 
together. Keep secret your destination. Keep secret this message. 

and telegraphed the Marietta: 

Oregon leaves to-day from Callao for Sandy Point, Patagcmia. Go 
ahead and secure 600 tons of coal for hw and accompany her to the 
north. The United States consulates in Cuba have dosed. United 
States consul-generaljs_camHig home. 

The Oregon reached the entrance to the Straits at 3.30 p. m., 
April 16, a severe gale of wind breaking before an anchorage could 
be reached. Only seamen who have experienced such conditions 
in the western entrance of the Straits of Magellan can understand 
the trying situation of the ship. A gale with rain so dense that the 
great cliffs bordering the narrow and tortuous channel way could 
not be seen, night falling with pitchy darkness, no soundings ob- 
tainable, fierce gusts beating down the glacial openings of the 
mountainous shore, make a trying moment for a captain, and par- 
ticularly for one who so fully appreciated the momentous nature of 
his charge. Captain Clark reports that "just before dark the an- 
chors were let go on a rocky shelf fringed by islets and reefs in 
thirty-eight and fifty-two fathoms of water, and they fortunately 
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held through some of the most violent gusts I have erer experi- 
enced." "Die -writer can well believe, from a like experience, 
though he has never known Captain Clark to so express himself, 
that the war, which was about to b^n, held for him no more 
anxious moments than those he passed during the ni^t in these 
narrow passes of gloomy and Dantesque grandeur. 

lie ^p arrived at Sandy Point the next evening (April 17), hav- 
ing made an average speed from Callao of 11.75 knots. The 
Marietta arrived a few hours later. Hie hulk from which was to 
be taken the coal contracted for by Captain Symonds, of the 
Marietta, was loaded with wool over the coal, a condition which 
would have ^en much labor and a delay had not the Chilean offi- 
cials kindly permitted government coal to be taken. Both ships 
left Sandy Point April 21, and on account of the Marieita'g low 
speed, made still lower by the head winds and sea north of La 
Plata River, did not reach Rio de Janeiro until April 30. A cau- 
tious, though needless, watch was kept for the torpedo-boat de- 
stroyer Temerario, which, as it turned out, was in no condition to 

On his arrival at Rio, Captain Clark received a telegram from 
the navy department, dated April 30: 

War has been Hw^la rpfl hftwRan thn TTnitp H States and Spain from 
-A piil al l — Temtrario fwii l°ff M"rit°HH°"j [■^"R^'**— Ri-g ilnnrim 
Await orders. 

and on the next day (May 1): 

Four Spanbh armored cruisers, hea^ and fast, three torpedo-boat 
destroyers, sailed April 29 from Cape Verdea to the west, destination 
unknown. Beware of and study carefully the situation. Must be 
left to your discretion eotirelr to av(»d this fleet and to reach the United 
States by West Indies. lou can go when and where you desire. 
Nictherot/ ' and the Marietta subject to the orders <^ yourself. 

On May 2: 

Do not sail from Rio Janeiro until further orders. 

"Diis last was, however, countermanded the same day, and the 
Oregon was directed to carry out the instructions sent May 1. 
' Parchaaed in Bmiil. 
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On May 3 Captain Clark waa informed hy the navy department 
of Dewey's victory at Manila, and next day he left for Bahia. 
During his stay in Rio precautions were taken in case of the arrival 
of the expected Temerario. The Brazilian authorities were in- . 
formed that if she entered the harbor and approached the Oregon 
she would be destroyed. Word was sent, however, that the 
TemsForio in case of her appearance would be escorted by a man- 
of-war to an anchorage well up the bay, and a cruiser was stationed, 
iriiich, 'with her seardi-ligbts aiding those of Fort Santa Cruz, 
effecUvely watched the harbor entrance, thus giving concrete 
evidence of Brazilian good-will. 

Tlie Oregon and MorieUa left BJo de Janeiro the morning of May 
4, followed in the evening by the NvAheroy, which, however, did not 
join until the evening of May 5, off Cape Frio. It was so evident 
that the Oregon would be greatly hampered by the two smaller 
vessels, that Captain Clark ordered Captain Symonds to proceed 
home independendy with the Marietta and Nietharm/, running 
ashore if necessary to avoid capture, in case he should encounter 
the Spanish squadron. The Oregon arrived at Bahia May 8; 
communicated with the navy department; vras ordered to proceed 
to the West Indies without further stop in Brazil, and left the 
next evening for Barbados, being informed that there was no au- 
thentic news of the Spanish fleet.* She arrived at Barbados at 

■Natai. Was Board, ytABmsaios, May 12, 1898. 

'"nie board diaeuaaed full? ths queition of the advisability of deapatchiog 
WMiataiioe to the Oregryn, in view of the poaaibility of that vessel being wa^id 
by the Cape de Verde aqtudrou. After fully considering the matter it wu 
ooDoluded that, under conditions a« they aow exist, it wa« inexpedient to 
detul either the flying squadron or veesds from Admiral Sampson's fleet to 
Mnst ber, as the danger ik her meeting the Spanish squadron waa now thought 
to be lees than formerly, and it was unde«irable to disturb Admiral Sampson's 
operation around Puerto Rico, or to leave the northern coast without its chief 
defence." 

The able authority, Ur. H. W. Wilson, regards an attack upon the Oregon 
u the wisest thing to have done. The writer cannot agree with him. The 
ohaneea, with a small number of ships, of discovering a single ship at sea are 
almoat infiniteeimal. Discovery at night, with no lights showing, is practically 
fmpossiUe. Even if the Spanish squadron and the Oregon had come in 
contact, the advantage in a running fight would bars been with the latter 
on account of her much longer range and heavier (13-inch) guns, and ber 
very complete heavy gun protection. She was, in fact, capable of meeting 
the whcde of Cervera's iquadron in such a ohaae. It would have been a 
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3.20 A. H., May 18, after a run horn Bahia of 2,500 miles, at an 
aven^ speed of 11.73 knots, but was not pennitted to tel^raph 
her arrival to the navy department ^e was allowed to take on 
board four hundred tons of coal, left the same evening, and going 
well to the eastward of alt the West India islands and to the east 
and north of the Bahamas, arrired at Jupiter Inlet, Florida, on 
May 24. 

After communicating her arrival and readiness for service to 
the navy department, she left for Key West, where she arrived May 
26, sixty-eight days from San Francisco, having performed a jour^ 
ney from the navy yard in Puget Sound, whit;h she left March 7, 
of 14,700 knots. Her average speed was 11.6 knots, her highest 
, 14.6, the lowest 10.1. She burned 4,100 tons of coal, and arrived 
at Key West in a thoroughly ^Scient condition. Her perform- 
ance was one unpiecedented in battle-ship history, and-was one 
which will probably long preserve its unique distinction. 

'Rie MaruUa convoyed the Nidheroy to the Pari River, where 
the latter had to be left to repair her machinery. The Marietta 
took from her one hundred and seventeen tons of coal, and directed 
her captain to proceed alone to the United States. Commander 
Symonds parted company with her May 21, and reaidied Key West 
June 4. The Nidheroy arrived some time after at Newport 
News, where as the Buffalo she was fitted for service.' 

He Texas and Maafockiuttta had been ordered, Mardi 17, to 
Hampton Roads as part of the prqiosed flying squadron, the 

futile effort wKh no ruuh but ad expendituie of oo«l wtueh would [wobBtJif 
have left the aqusdron pnctic&Uy heli^eM. 

CerveiK was, however. In total ignorance of tha departun of the Ongon 
friHn the Pacific. (See Coocaa, p. 49.) 

' Prajrers had been said for the Op«0(m'j safe jouRwy in man; of the churohea, 
so intenae wen the excitement and iuterert in her ciuiie, and the mjoii^iig waa 
gnat throug^KMit the eounti; on her nacUng Key Wert. The little MaritttA 
Menu to have been omitted from tbeM, tbou^ needing them in a much greater 
degree. Her petforaumce which, at a voyage, waa equally meritorious with 
that <tf the Oregon, natunUy did notloran ao high in the mind of the frightened 
publio- 

Hention may be made here also of the very eUght recognition of the voyage 
of the monlton MoiOerq/ and Monadnodi aenea the Pacific, which, aa well 
■aid by a distinguished ex-naval officer. Professor HoUis, of Harvard, were 
eouaUy notablft performances "nrlftr more difficult coiiditioEia. 
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Texat leaving llie harbor of Dry Tortugas March 21, the Mataa- 
ekutdta the next day. Iliese two ships had remained with the /n- 
tUana and lovn at Tortugas since the departure of the commander- 
in-chief in the New York, February 16, for Key West TTiey, 
as alao the New York, bad since the destnicdon of the Maine kept V"^ 
steam ready for movement at a moment's notice, not with the view 
to any miLtary movement oa the part of our government, but 
as precautionary against any attempts against the ships by sudden 
attack of any kind; the destruction of the Maine justifying, in the 
mind of the admiral, this apprehension. Sub-calibie practice was 
b^jlUD and thenceforward until h<»tilities bef;an (with a short 
interval due to the tel^ram of Mardi 9, mentioned above, which 
was soon revcted), was kept up the greater part of each day. 
Ahnost every one aboard ship took his turn at firing, and a vaat 
amount of ammunitioD was thus expended, but to good purpose,* 

All our ships within call were gradually brought together at Key |^ 
West, and the pUce itself b^an to assume the character of a war 
base. Coal was forwarded in laige quantities, and the small naval 
depot was taxed beyond its capacity in the reception and distribu- 
tion of stores and ammunition. Tlie machine shop, long almost 
disused, was enlarged to a fair working capacity, and a distilling 
plant of la^ capacity for the supply of fresh water for ship's 
boilers was laid down. 

Tbe place was in no sense a stronghold except from the fact of 
the difficult of navigation from the reef to the town. Its distance 
from the sea precluded any danger from attack from outside the 
reef by such a fleet as that of Spain, and the mere removal of the 
buoys would have made the port perfectly secure from the entrance 
ci even the lighter of the heavy ships. A raid by lighter vessels 
other than torpedo-boats would have been perfectly ineffective in 

* Bttb-wlibra. Thia tann Is applied to an arrangement b; which a miufcet 
or other bairel of small calibre is fixed in the aziB of the larger giuu m> that 
thwe eon Im used in uming and firing while onljr expending the stnAll calibre 
ammunition. In eight-inoh guns and above, a one-pounder barrel ia generallj 
used; it would be impossible to cany on such continuous practtoe with full- 
alied unmunitioB, not only on account of the tremendouB expense, but of the 
deterioratim which would result to the guns. As an example of the quantity 
of ammimitiOD e:g)aided, the following is noted in the New York's log: Ex- 
pended 2,840 rounds, .45 calibre, using three targets, February 23; 3;X0, 
FelH<ttty34; 8,160, Fobnuiy 25. 
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face of the presence of a number of our own alups, and even of the 
moderate preparations made for defence ashore. Fort Taylor, a 
smaller work of the same character as Fort Jefferson at Tortugas, 
was practically dismantled. It was not until the banning of May, 
1898, that two 4.7-inch guns were mounted, and about May 18 
one 8-inch B. L.* rifle; a number of mines were, however, laid by 
the army engineers, and a powerful search-Jight and an Ardois 
signal apparatus installed in the fort Notwithstanding the 
leagre defence ashore, there never waa a time, to the mind of th« 
'^writer, when we needed to have felt the sU^test anxiety regarding 
the safety of thu port It b true that the Spanish minister of 
marine bjul hb views about it, as will be mentioned later, but they 
were as vague and valueless as the rest of his schemes of naval 
campaign. 

Admiral Sicaid, on account of the distance of the flag-ship from 
Key West harbor and the consequent difficulty of communication, 
bad transferred his head-quarters to the town. His health, how- 
ever, as previously mentioned, had been for some time unequal to 
the strain of command, and as the much greater strain <^ war 
preparation came, he was obliged to yield to the force vtajeure of 
serious illness. He was examined by a board of medical survey, 
and up>on its decision gave up the command. However much he 
deair«l to retain it (and the wrench to leave under the circum- 
stances was such as can come to but few), he felt that patriotic 
duty demanded the sacrifice, and at 3.10 P. u., March 26, his flag 
was hauled down, and he left the fleet with the warmest good 
widies of officers and men, who honored and esteemed his ability 
and upright character. 

Captain Saropa on. of the lotoa, was ordered by telggam of the 
same date to the post vacatedJliy.AdQiiial.Sicard. His promotion 
to the grade of commodore was soon due, when in any case he 
would, by the practice which had long obtained in our service, be 
eligible for such command, nearly all our squadrons for some 
years having gone to officers of this rank. Looking to tiie event- 
uality of war, it was the strong desire of the officers present that 
he should be selected, and when the appointment came to him 
diere was general congratulation in the fleet On March 26, he 
1 Braeeb-loiding. 
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took over the command,* being leliered in command of the Iowa 
by Captain Robley D. Evans. 

As forcibly said by a distinguished writer on naval affurs, "the 
selection of the admiral to command in war is a matter of the ex- 
tremest moment" * The president was thus, in appointing Samp- ,^ 
son to this most important command in anticipation of war, and in 
making him a rear-admiral on its outbreak, not only acting within 
the strict letter of the law, but under the burden of the du^ of 
selecting for such a post the officer he regarded as best fitted. 
Under such a responsibility questions of mere hierarchical statusv^ 
are naught The law wisely enables the president, in time of war,* 
to select any one of or above the rank of commander to command, j. 
a squadron or fleet, so that Sampson's appointment as rear^d*""^ 
miral on April 21 and Dewey's, which came May 7, were as sound 
and valid as that of any officer in the service. That of Admiral 
VoTter in the civil war was of like character; he was junior to sev- 
eral, who served under him loyally and made no objection to his 
advancement over them to the highest grade of the navy when 
awards came to be made. The president in such case was much 
in the position of Lord St Vincent, when be chose for the leader 
of the force which was chai^;ed with the pursuit of the great expe- 
dition fitted out at Toulon, and destined for Egypt, the youngest 
flag-officer of his command. "Bitter reclamations were made by 
the admirals senior to Nelson, but St. Vincent had one simple 
sufficient reply: 'Those who are responsible for measures must 
have the choice of the men to execute them.'" * 

TUs subject is dealt with at this length on account of the great 
misconception in the minds of many regarding the president's 
action, but it has been the misconception of ignorance both of the 

* "n^ fcdlowing oSeera were appointed on his staS, C&ptain Chadwiok n- 
taining alao command of the flAg^hip: Peraonal ttaff. — Captain F. E. Cbad- 
wick, chief at staff; Lieutenant Sydney A. Staunton, assistant chief of staff; 
lieutemant Cbariee C. Marah, flag secretary; Ensign E. L. Bennett, flag 
lieutenant. Flat itaff. — Chi^ Engineer Charles J. HcConnell, engineer of 
the fleet; Pay Inspector Arthur Burtis, paynuater of the fleet; Medical In- 
qieetar Michael C. Drennan, surgeon of the fleet. 

■ H. W. Wilson, Downfall of Spain, 98. 

* Uafaan, Typu of Nawd OJJietr; 380. 
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law and of the hij^ duly which the encutiTe owea the countiy tA 
selecting the best instruments to meet a great emergency. Hw 
hiw was made to meet a situation predselj of this sort, and it 
would have been stultification in the president not to have applied 
it. He is placed where he is to administer the government, and 
there is no conceivable responsibili^ greater than the handlii^ 
of fleets and armies in war. To hamper his action by confining 
him in his choice of commander would be a pohc^ of oatioDal 
suidde; he must act upon his judgment or fail in his du^. 

This is not to say that there were none among the offices hjgjlier 
on the list who would probably not have done well the du^ per- 
formed by Admirab Dewey and Sampson; Dewey was ranked by 
Keren other officers, Sampson by seventeen; both were givoi tltt 
rank of rear-admiral under the same law. Only one could be 
chosen for the supreme command in each case; both were present 
with their squadrons when war became imminent, Dewey having 
relieved Commodore McNair as commander-in-diief so late as 
the preceding January (the 3d), and Sampson ordered to the like 
y duty in the North Atlantic upon the withdrawal through ill health 
^ of Rear-Admiral Sicard. Ilie choice fell upon these officers m the 
natural courae of events, and it was justified to the full in both 
cases. However much some outside the navy may criticise pacing 
over the higher in grade to select a lower (the oiticism is not with- 
in the service), they should understand that the navy fully apprect* 
ates that it does not exist for its individual members, but tor the 
country, and no individual in it, however sorely he may feel being 
passed over and however highly he may put his own merits, has a 
right to complain of the lawful action of the chief executive whoi 
the latter is faced by such a duty. 

Tlie writ^ knows of his own Imowledge how great a surprise to 
Sampson the af^intment was. He had no elation in it; he felt 
too de^ly the great responsibility to which he had been elected. 
Says Nb. John D, Long, at this time secretary of the navy: 

llie moment required a man of splendid judgment, quick decisioo, 
possessing intimate knowledge of the characteristics of the vessels be 
would have to use, and the officen and men manning them, and 
oijoying the esteem and confidence of his subordinates. Tne consensus 
of naval opinion was that Sampson had these qualificatitHls. He had 
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graduated number one in his class at the Naval Academy, and this 
without sociat prestige. He had maintained this superiority through- 
out his naval career. He had been a dominant voice in importaot 
boards which had considered the development of the matirwl and 
pertonnei of the new navy. He was the senior captain of the North 
Atlantic squadron, and in command of it during Sicard's incapacity. 
He enjoyed the full confidence not only of the (^ceis and men of his 
own ship, but of the officers and men of the entire navy. 

There w&3 no political demand for Sampson. He had no friends 
is Congress to speak for him, nor did he directly or indirectly indicate 
to the department that he desired to succeed Rear-Admiral Sicard. 
For his selection the department is alone responsible; and it was 
made advisable by the interests of the country, to which the eye of the 
department was single. The president gave his cordial ^proval to 
the choice, and Sampson, though there were worthy and efficient i^- 
cers his seniors, was to give ample evidence that uie assignment was 
right' 

Id these fine and appiedadve words, Mr. Long does but justice 
to one of the greatest characteis of our navy, and one of the finest 
of our country. Sampson was the hero by nature, for nature made 
him great With'bot fEoii^t of self; of incomparable simplicity 
and truthfulness; quiet and teserved, though most kindly; with 
never a harsh word; with absolute courage both physical and 
moral; with unbending purpose when once his decision was made, 
and with a judgment whitji seemed unswerving, he was fitly the 
hero to o£Scers and men, and to none more than to those who ^ 
were closest to him. 

I ( , , ■ - 1 

Both of the new conmianders-in-chi^, convinced of the eariy 
advent of war, as was also the government, as will now appear, 
proceeded with preparations with the utmost energy. 

On March 27 the following Squadron General Order No. 2 was 
issued by Sampson: 

1. Ilie attention of commanding officers is called to the depart- 
ment's letter of March 24, 1898, and memorandum for the commander^ 
in-chief, which are issued for their information and guidance. 

2. Attention is particularly called to that part ofthe memorandum 
which states what the department expects of the officers in command 
of the scouts, picket-boats, and torpedo-boats. 

* Lonib Tht New Amtriean Navy, 1, 211. 
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The forwarding letter and the memorandum were both em- 
bodied in the order. 

Navt Depabtuent, 
WAamNQTON, March 24, 1898. 
Sib: llere is forwarded herewith a memoraiiduin containing cer^ 
tain su^esticms, in regud to the manner of cariTins on a blockade 
of the island of Cuba, should one be established. This memorandum 
is based laiveljr on certain suggestions made hj Captain Mahao. In 
case of a lilockade, the department expects you to follow out only 
such details as in your judgment you deem proper. 

The department desires that you make public in the squadron 
the tenor of that part of the memorandum which refers to what the 
department expects of the officers in command of the scouts, picket- 
boats, and torpedo-boats. 

Very lespectfuUy, 

John D. Long. Seentaty. 
Couuander-in-Chief U. S. Naval Fobce, 
North AHanik Station. 

In time of war the commander-in-diief must, to a veiy great extent, 
control his own vessels and act on bis own responsibility; hut the depart- 
ment deems it worth while to lay before him certain suggestions for hia 
consideration in connection with the probable uses to which the fleet 
will be put in the event of war with Spain. 

Until it is possible to concentrate the fleet and strike a telling blow at 
the Spanish fleet, it is probable that muc h of its woik will be m blodc- 
a ding Cu ba. The department will endeavor to furnish the com- 
""ThamlelMll-iiliiefwith a sufficient number of vessels to establish a strict 
blockade, particularly of the western half of the island, and of the 
ports of Havana and Matanzas in especial. Off much of the coast, 
and off the small harbors, a single vessel cruising to and fro may be 
all that is needed; this vessel of course keeping touch with the rest of 
the fleet when possible. Off an important port, and notably off the 
port of Havana, in the event of torpedo- vessels being within it, there 
should probably be three lines of blockade. The inner Une shoukl 
consist of small, fast vessels, either torpedo-boats or revenue cutters, 
tugs, and the like, improvised to act as torpedo-boat destroyers and 
scouts, whose station shall be close to the mouth of the haibor. These 
vesseb would of course stop blockade-runners; but the prime o^ect 
of their being would be to prevent the egress of torpedo-boats. Tiiev 
should not only watch the latter, but should unhesitatingly attack 
them, no matter what the odds may be at the moment. Even if sunk 
they will have achieved a most useful end if they cripple a torpedo- 
boat Tbey should fiie upon and chase any hostile craft Inving 
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port, and the vessels not engaged should at once steam to the firing. 
The department will give ample recognition to Mllantry and efficiency 
displayed by the conunanders of these craft, and the men in command 
of them wiU be expected to run risks and take chances. Their duty 
is at all hazards to prevent the possibility of an attack by the enemy's 
to^edo-boats upon the battle-snips and squadron. 

The second line will be placed two or three miles out«de of this inner 
one, and will consist, so far as is possible, of vessels like the Cincinnati 
or Detroit, which in case of need could promptly go to the first line of 
blockade. Outside of this second line will cniise the squadron of 
battle-ships, which in the discretion of the commander-in-chief may 
lie at a considerable distance from the port, and mav change position 
after nightfall. Of course, no definite rule can be laid down as to the 
position of this squadron, for the commander-in-chief must be guided 
by circumstances as they arise; but it is worth calling his attendon 
to the fact that the battle fieet must keep the sea, so as to make 
the blockade technically valid. The efficiency of the blockade does 
not depend upon the immediate presence of the fleet itself, but upon 
the fact that its support is always at hand, to support die inshore 
squadron, and prevent the latter from being driven off by the enem^ 
in port. A distance of twenty-five miles may be near enough, and if 
the position of the battle fleet can always be changed after nightfall, 
the chance of successful assault by the enemy's torpedo-boats will be 
minimized. The department would again repeat, nowever, that the 
capt^ns in the inshore squadrons must understand that their duty 
is, at any hazard, to prevent hostile torpedo-boats gettine by them, 
to detect, and, more than that, to immediately grapple witn and fight 
them under any circumstances. The torpedo-boats, and even the 
torpedo-boat destroyers, lose nine-tenths of their menace when de- 
tected; and, moreover, they are fr^le and easily destroyed. 

Each man engaged in the work of the inshore squadron should have 
in him the stuff out of which to make a possible Gushing; and if the 
man wins, the recognition given him shall be as great as that given 
to Gushing, so far as the department can bring this abouL 

Ships were ordered the same day to exchange their brilliant V^ 
white for the lead-color used during the civil war, so much less 
visible at sea, and now, at all times, in general use. 

On March 28 the fleet had still furtiier intimation of the immt- 
nency of war by orders to Und at Key West aU skylights and all 
movable articles, including boats, which could be dispensed with 
and which might be a hindrance in action. An order of the same 
character was tel^;raphed on April 7 by the navy department to 
Commodoie Dewey at Hong-Kong. 
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The following telegram from the navy department was received 
by Sampson on April 1 : 

Authorized to wuve ase limits tm enlistmenta for all ratings at 
diacreti<m, but use careful judgment in so doing. Authorised to enlist 
well-qualified men for one year, unless sooner discharged, noting on 
enlistment records department will grant discharge, tf requested, be- 
fore expiration of enlistment, provided exigenciea of service permit 
What progress have you made in enlistments ? 

On the same day the following order was issued in the fleet 
at Key West: 

A cruiser and two torpedo-boats will be detailed nightly to proceed 
on picket duty, about ten miles to the southward of Uie flag-ship. 

The torpedo-boats will be assigned stations, one to the eastward and 
one to the westward of the cniiaer, at a distance of about five miles 
from her. The boats will move to and fro from the cruiser toward 
the reef, covering a distance of about ten miles from her and sighting 
her frequently. 

The cruiser wiU keep her running Gg^ts, but the torpedo-boats will 
mask theirs. 

In case a suspicious vessel is seen standing northward, a torpedo- 
boat will approach the fla^-ship sufficiently to enable rockets to be 
seen, and two will be fired ramultaneously. The boat will then run 
in for the squadron at full speed and communicate, u^ng her private 
signal as she approaches the squadron. 

All will return to their anchorage in the inner harbor at early day- 
light. 

The CincinmiH will take this du^ April 1, her commanding officer 
arranging with the commanding officer of the torpedo-boat fiotiUa as 
to the detul of torpedo-boats. 

Thb duty will, in general, be taken successively by the cruisera in 
the order of the rank of their commanding officers. 

The senior officer at the inner anchorage is hereby charged with 
the execution of this order. 

The order shows the apprehension existing three weeks before 
actual hosdlities, of covert attack by the Spanish from Havana, 
where were several small vesseb carrying torpedoes. It is almost 
needless to say that in reality the apprehension was groundless. 
The amde^ of Sj« in tn a.vn\i^ a v^r i" ""'g °"'" Ir"""", nor, indeed, 
is it in accord with tiie Spanish character to have given official 
countenance to any effort of the sort, apart from bringing on a con- 
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flkt necessarily so detrimeDtal to their cause in Cuba. One can 
see this in the cooler light of to-day; at the moment no precaution 
was thought excessive. Night exercises were also carried out by 
simulated attacks of torpedo-boats, of which by the end of March 
there were six in Kej West harbor. In each case the attack was 
ruled to have faOed.* 

^Tfirr*^'^g now ■Mmiftd timding to war. The Spanish torpedo- 
boat destroyers Terror, Furor, and Plvion, and the torpedo-boats 
Sayo, Ariete, and Azor, had left Cadiz on March 13, under convoy 
of the Transatlantic Company's steamer the Civdad de Cadiz, for 
the Canaries, where they arrived on the 17th. At Havana were 
the Vaxaya and Atmirante Oquenda. The former had come by 
way of New York, where she had arrived February 20. Her visit 
there was intended as an evidence of the acceptance by the Spanish 
government of the declared good intent of the American govern- 
ment in the sending of the Maine to Havana. She left New York 
on the 25th, taking only sufEcient coal supply to reach Havana, 
the captain having a strong fear of explosives in the coal. She 
arrived at Havana March 1, and was joined there a few days later 
by the AlmirOTite Oqvendo. Both ships left April 1 for a rendez- 
vous with this flotilla in latitude 18° SO^ N., and longitude 59° 42' 
W. (Spanish 53° 300, « poi"*^ a^"^ ^^ ™iles east of St. Thomas. 

TTie object of the ships' departure and the rendezvous were 
known by Sampson. He was of the opinion that if the torpedo 
boats ^ould continue their journey to this side of the Atlantic, it 
would justify inunediate warlike action, and he urged this view 
upon the navy department As affairs turned, however, the torpedo- 
boats did not come. They had left the Canaries for the rendezvous 
on March 22, but, following many break-downs and difficulties in 

' The question of Information as to what was doing in Havana was an 
Important one, and in this connection should be mentioned the names of four 
men, Mr. Sjrlvwter Boovel, the correspondent of the ffew York World, Mr. 
Charies H. ThiaU, Mr. George H. Hjratt (the last a Cuban bom of an Amer- 
ican father and Cuban mother), and Mr. Joseph H. Hare, a photographer 
for CoUUr't WedUy. Information of a varied and valuable character vrats 
obtained b; tbeae with not inconsiderable risk and with much expoaui«. 
Among other things Mr, Soovel asusted in the obserration of the Spanish 
tar^et-pisctiee which occurred twice at Havana, and with Mr. Hare in the 
World tug Triton verified the auppoution that none of the Spanish guns bore 
Upon the ooast-line to the south-west in the direction of Marianao. 
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supplying coal from the larger ships, the flotilla, ^ter four days, 
turned and went to the nearest harbor, the Ci4)e Verdea. Informed 
of this, the Vheaya and Oquertdo left San Juan, Puerto Rico, on 
April 8, and arrived eleven days later at St. Vincent (Cape Verdes), 
where they found Admiral Cervera, who, leaving Cadiz on April 8, 
had reached the same point with the Infanta Mmia Tereaa and 
Crittobal Col6n, on the 14th. 
On ^ril 4 the navy department tel^praphed Sampson: 

Be ready on receipt of oider to take possession of Key West cable 
and tel^raph office, and to place an officer in cham. He will not 
pennit tbe transmission to Cuba of any tel^jram relating to the action 
of the president or Congress. Will be further instructed. Tbe business 
of tbe company not to oe interfered with any more than la necessaiy. 
The officer assigned upon this duty must be one discreet and judidgus. 

On the same day Dewey, anticipating a tel^ram of inquiry from 
the navy department of die same date, tel^raphed: 

I have chartered the British steamer NaruJum, having over three 
thousand tons of coal now on board. Before the outbreak of hostilities 
can wid would purchase this steamer. I request the earliest informa- 
Uon in order to conclude arrangemoits. Cannot be made after 
outbreak of hostilities. 

A prompt re^ly was sent, April 6, approving the purchase and 
directing ^e v^sel to be armed if possible. Hiere was added in 
this tel^ram: "War may be declared; situation very critical," 
and in another of the same day: " Expedite delivery. April 6 may 
be the last opportunity." On this last date Dewey telegraphed 
that he had purchased tiie Naruhan and engaged her crew; also 
that he had ordered three officers and fifty men from the Monoo- 
aey to fill vacancies. He hoped to get another steamer, whidi he 
confirmed April 9 with the news that he bad purchased the Brit- 
ish steamer Zafiro for £18,000, which he would immediately man, 
arm, and equip. 

On April 7 Sampson was informed by tet^ram from Washington 
that a double row of torpedoes had been placed across the entrance 
to Havana. On the 9di the Fam, Lieutenant-Commander W. S. 
Cowles, was informed Uiat all United States vessels were to leave 
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Havana when tlie cooaul-general should leave. Cowles replied the 
same day, that all vessels had saQed but two schooners; one could 
leave Monday noon; for the other, still unloading, he hoped satis- 
factory arrangements could be made. He sent a second telegram 
the same date: 

Fern, the consul-geiientl, and Baehg [coast-survey vessel] leave to-day 
for Key West. 

The remaining twelve days of peace were passed by the squad- «, 
rons, both at Key West and at Hong-Kong, in energetic prepara- 
tions of the ships for what was now regarded as an inevit(d>le 
struggle. Among these prqurations at Key West was the fitting 
of the li^t-bouse steamer Mangrove with such apparatus as was 
available at Key West for lifting and cutting cables, and requesting 
that additional material, to make good the existing shortage, be 
sent from New York. If any cables were to be cut, and Sampson 
fe.vored and looked forward to isolating Cuba telegraphically, 
much more complete arrangements were necessary than any he 
was ever able to command. The vast depths to be met at Santiago 
particularly, almost at once on leaving the shore line, made such 
woric one of immense difficulQr. There was no thought of dis- 
turbing die Havana cable, as its only sea connection was with 
American lines. All others were on the south coast, SanUago, 
Guant&nomo, and Cienf uegos being the chief points of departure, 
the two first being the only ones connected with points exterior to 
Cuba. It was Sampson's intention, if the government would agree, 
to send the Mangrove thither for this purpose. He thus detailed 
the Indiana, Marblehead, and Detroit as a covering squadron. 
Little or notiiing was known of the state of the Santiago defences, 
and a battle-ship was thought necessary for eventualities. In 
Captain Taylor of the Indiana, who, as senior officer, would com- 
mand the proposed expedition, was one in whose discretion and 
ability the commander-in-chief had fullest confidence. 
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THE FORCES 

Nbtteer Spain dot the TT,.;f»^ Ptnt-rr hwH n flift fittHi as far u 
material strength was concerned, to meet that of e ven a aecond- 
cl aaa naval power. The United States had only just put afloat the 
nuclem of its splendid fleet of to-day. It had in commissioD 
yrb&t were, for the period, four first- class battle-ships, heavily ai^ 
mored, of fair speed and excellent armament, the Indiana, Momo^ 
cbvt^U, Oregon, and Iovm. Tliere was one second-cUss battle 
ship, the Texa s, of about equal speed with the others, but with little 
more than half their power in gun-fire. Ilie highest sustained 
s^ieed of these ships may be taken as 14 knots, but the iTidiana 
during the war fell far below this on account of the failure of the 
navy department to keep the machinery at the high-water mark ctf 
repair *— an evidence not ao mudi that this department bad no 
great belief in the imminency of war, as of its defective system of 
departmental administrati9n. 

llie IndiaTUt, 'MaaachutetU, and Oregon, sister ships, had 
18-inch sted belts for about three-fifths their length, a two and 
three-quarter inch flat protective deck, four 13-inch guns in two 
15-inch turrets, and eight S-inch in four 6-inch turrets. Eadi 
carried, also, four 64nch, twen^ &{>oundets, six l-pounders, 
two Colt machine-guns, and three Whitehead torpedo-tubes, lliey 
were of 10,288 tons displacement, and could cany 1,600 tons of 
coal. 

lie lovn had a 14-inch belt, four 12-inch guns in 15-inch tur- 
rets, and eight 8-inch in 8-inch turrets. She carried besides six ' 

■Tbe/nttianatutdtob&ToberboileraKitubedBt Ec^Weat; thU bmug dona 
■bortlf after the deatmotion of the Maine. 

For full details of all the Amerioan ahipa of the period, aee tabulaUona, 
Annual B«pori* o/ Ota Naey Deportmmt, 1898, Beport of the Bnrwu of Con- 
■tructicn and Repair. 
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4-iiidi, twenty 6-poundeis, four launders, four Colts, and four 
Howell torpedoea. Her displacement was 11,340 tons, her coal 
capadt; 1,795 tons. 

llie Texas bad a 12-iDch belt, two 12-mch guns in two 12-incb 
turrets, six 6-inch, twelve 6-poundefs, six 1-poundera, four 37- 
mm. Hotchkiss revolvers, two Colts, and two Whitehead tor^ 
pedo-tubes. She displaced 6,315 tons and could cany 850 tons of 
coal. 

The remaining armored vesseb fit for sea service were six 
double-turreted monitors, the AmphUrite, Mianionomoh, Monad- 
nodt^ Monterey,^ PurUan, and Terror. Tbej were all powerful 
ships, hut of doubtful value except in smooth water on account of 
their rapid oscillation in a rough sea. The Monterey carried two 
12-iiich anJtwo 10-inch and the Puritan four 12-inch guns : each of 
the other four carried four lO^nch with (except the Terror and 
MiarUmiomok) two 4-inch (the Pitritan six 4-inch), and from ten to 
twelve 6-pounder3 and smaller rapid-fire guns. All but the Pur^n 
(of 6,090) displaced about 4,000 tons. Each carried 250 tons of 
ooal except the Puritan, which carried 317. 

lUrteen ancient single-turret monitors of the civil-wu period 
were brought into service as part of the auxiliary fleet, to do dutj 
at various ports. All but the Comanche (at Man IsUnd) were in 
the Atlantic, lliey carried only muzzMoading, smooth-bore 
guns, and were worthless ^cept for protection of harbors. 

Ilie armored cruisers New York iwd Brooklyn, the former of 
8,200 tons displacement and 21 knots trial speed, the other 9,215 
tons and 21.9 knots, were, for the time, particularly fine ships of 
their dass. Ilie New York had a water-line belt of 4 inches; 
the Brooklyn of 3; but both ships had protective decks of 6 inches 
on the sbpe and 3 inches on the flat, a powerful protection for 
ships of the type. Ilie New York carried four 8-inch guns in a 
turret of 5.6 inches armor with a barbette of 10 inches. She also 
carried two 8-inch in broadside protected by heavy shields. Be- 
sides these she had twelve 4-inch rapid-fire, eight 6-pouQders, two 
l-pounders, two Colts, and two Wiitehead torpedo-tubes. The 
Brooklyn carried eight S-iuch in 5.5-Inch turrets with barbettes 
of 8 and 4 inches. She had, besides, twelve 6-pouQders, four 
> In the Padflo. 
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1-poimders, four Colts, and four Whitehead toipedo-tubes. Ilie 
bunker capacity of the New York woa 1,290 tons; that of the 
Brottayn, 1,461. 

He Olymjpia, of 5^70 tons and 21.68 knots tria] speed, was the 
best of the protected cruises. She carried four 8-inch guns in 
3.5-iDch turrets, ten &4nch rapid-fire, fourteen frfKHindeis, seven 
l^undoa, two Colts, and six Whitehead tcHpedo-tubea. She bad a 
protective deck of 4.75 inches on the slope and 2 inches on the flat 
Her coal capacity was 1,169 tons. Tbe Baltimore, of 4,413 tons 
and 20 knots trial speed and 490 tons coal capacity, carried four 
S-inch, six 6-inch, six 6-pounders, four l-pounders, and two Colts. 
She had a protective deck of 4 inches on the slope and 2} on the 
flat Tlie Philaddphia may be classed with the Baltimore in 
size, speed, and protection; she carried only 6-inch guns in her 
main battery, of which there were twelve, eight 6-pounders, four 
l-pounders, and two Colts; she had no torpedoes. She had the 
large coal capact^, for her class, of 1 ,085 tons. ^Hie San FrancUeo 
and Newark were alike. Hey were of 4,098 tons, 19.5 and 19 
knots trial speed, and 628 and 809 tons coal capacity, leapectivdy. 
Each iiad a S-inch protective deck, llieir annament was practi- 
cally the same as that of the Phiiadelphia, except that each carried 
three Whitehead torpedo-tubes. The Charletbm, of 3,730 tons, 18 
knots, 757 tons coal supply, and a ^inch protective deck, had two 
8-inch and six 6-iiich guns in the main battery; the Cincinnati and 
Raleigh, each of 3,213 tons, su^^xisedly of 19 knots (but very much 
lower] with but 460 tons coal and a 2.5-inch protective deck, had 
ten 5-inch rapid-fire, one 6-indi, and two Whitehead torpedo-tubes. 
lie CkaHeeton had twelve r^id-fire guns from 6- to i^>ounders, 
and two Colts. 

Hie Columbia and Minneapolit were of a spedal class, of 7,375 
tons, of about 23 knots trial speed, the one of 1,670, the other 
1391 tons coal capadty.* Hey had protective decks of 4 Inches 
on the slope and 2.5 on the flat They were buQt as "commerce- 
destroyers," and had, for their size, the light armament of one 
8-inch, two 6-inch, and eight 4-inch guns, with twelve 6-pound- 

' "nie Columbia h&d eiOBaed the Atlantio from Plymouth to New York at 
an ftvenge speKl of 18.fi knota, tbe best abowiag of the kiiid by a man-of-war 
at thia period. 
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ers, two l-pounders, two Colts, and four Whitehead torpedo-tubes 
each. TTiey were admirably fitted for scouts.* 

The Detroit, Mosrblehead, and Montgomery, of 2,089 tons, of 
horn 18.44 to 19.05 knots trial speed (which fell to very much less 
in practice), carried but 340 tons of coal, and, as were the Raleigh 
and Cincinnati, for the same reason, unfitted to be at any consider- 
ate distance from a collier. T^hcy carried ten 5-inch rapid-fire 
guns, with six &-poundeis, two l-pounders, two Colts, wd two 
Whitehead torpedo-tubes. 

Added to these, by purchase, as mentioned, from Brazil, was the 
^010 OrUam, of 3,427 tons, 21 knots trial speed, and 800 tons coal 
capacity. She was admirably armed with six 6-tnch rapid-^re, 
four 4,7-inch, ten 6-pounder3, 8 machine-guns of smallo* calibre, 
and three Whitehead torpedo-tubes. She had a protective deck 3 
inches on the slope and 1.5 on the flat. She and her sister ship, 
the AU)imy, not, as already stated, sufficiently advanced to leave 
Elswick before the war b^an, were excellent ships of their type. 
/ None of the protected c ruisers were in any sense fitted to take 
' part in action agamst battle-ships. They are now a disappearing 
type, as, excepting scouts, no navy should be cumbered wiUi ships 
oiot built to meet the demands of actual conflict. They served a 
good purpose in 189S only because of Spain's want of a real nav^. 

TTiere were eighteen small vessels of from 839 to 1,710 tons, 
rated as gun-boats, but actually small cruisers, the Bancroft, Ben- 
nington* Castitu, Concord,* Machiaa, Petrd^ Topeka,' York- 
toipn' Hdena, Nashville, Wilmington, Annapotis, Marietta, Neio- 
'port, Princeton, Vicksbicrg, Wheding, and Dolphin. These were, 
of course, only of value against vessels of their own class, or as tak- 
ing part in the blockade of ports which required nothing more 
than the presence of armed vessels of any class whatever to pre- 
serve the efficiency of the blockade. 

Tie dynamite cruiser Vemviua and ten torpedo-boats, the Ciuh- 
tag, Dupont, Ericaton, Foote, Owin,* McKee,* Porter, Rodgert, 

1 TIm machineiy of the MinneapalU was in b&d condition, and though aba 
did good aervioe at the be^nniug of the war, had to spend fnHn June 11 to 
August 17 under repair at Newport News. 

■ In the Paoifio. 

* Purduwed in England from the Thames Shipbuilding Company. 

* Of DO actual value. 
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Talbot, and Window, completed tKe list of strictly mtTal vesseb 
available for war service. 

Thirteen revenue cutters with officers and crews were tranaferred 
temporarily to the navy department for naval du^. Eight of these, 
canying forty-three light guns, were assigned to the Nwth Atlaotic 
command: the Manning, Morritt, Hamiiion, Windom, Woodbury, 
Hudson, Calvmet, and McLane. I^e McCviloch was assigned to 
the Asiatic squadron. Four, the Ruak, Qrant, Corurin, and Perry, 
were on the Pacific coast 

Under the act of March 9, 1899, appropriating $50,000,000 for the 
national defence, a number of vessels were bought or chartered. 
lie St. Paid, St. Louu, N^w York, and Paru, of the American line 
between Southampton and New York, were chartered under the 
terms of their subsidy, which made them subject to government use 
in case of war. For the period of their naval service the New York 
became the Harvard and the Paru the Yale. Iliey were ships 
of from 13,000 to 15,000 toas displacement, 22 knots speed, and 
2,700 tons coal capadty. At mote moderate speed they could 
easily keep the sea three weeks. Tliey were armed at first only 
with 6- and Sounders, but an effective armament of from four to 
eight 5-inch guns was later given them, sufficient to meet light 
cruisers or torpedo-vessels, lliey were in no wise, however, fitted 
for fighting, as they were a mass of combustible material, the burst- 
ing of a heavy shell in which would probably have assured their de- 
struction, iley were admirably fitted for the rdle of scouts and 
for that of transports, to idiich latter, later in the war, they were 
Implied. 

Seven meichant-shipa of from about 4,000 to 7,000 tons and 
from 13 to 16 knots speed, with the service names of Badger, 
Bii^aia, Dixie, Panther, Prairie, Yankee, and Yoaemite, were 
bou^t and armed with 5-inch and 6-inch guns, as auziliaiy 
cruiseis. 

Twenty-ei^t yadits were armed,* of which the Mayfiower, ot 
2,690 tons and 16 knots, the Ghuceiier, Scorpion, Ea^, Hawk, 
Wasp, and Viaen, were the most notable. 

In all IS S. fifm h wllll'li liiwl not Iw limgedto the navy were used 
s ^ven by Hr. Augustui Schermerlioni, of New 
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during die war, 9 of which were revenue cuttera, 11 fast auxiliary 
cruiaeis, 28 armed yachts, 27 armed tugs, 19 colliers, 1 hospital 
ship, 5 supply and 1 repair ship, 4 light-house tenders, and 2 
steameis of the Fish G^mmissioQ.* 

- Tie armored Spanish ships supposedly ready were the battle- 
ship Pdayo, the armored cruisers Infania Maria Tereaa, Abai- 
fonie Oquenda, Vizcaya, Cristobal CoUm, Carlos V, and Nvmatitia. 
Both the Pdayo and Carlos F^appeared in the Spanish navy list as 
*' armored ships ~of the first class" {Acoraaadoa de I"), a species of 
self-deception whidi ran throughout the list, the others just men- 
tioned being "armored ships of die second class." Small ships 
erf 1,000 tons were in Uie navy list as second-class cruisers, and 
craft (rf 550 tons as cruisers of die third class. 

Tie Pdayo had been built at La Seyne, near Toulon, in 1885. 
She was of 9,917 tons, 16.2 knots trial speed, and carried 630 tons of 
coal. She was undergoing refitting at La Seyne at the outbreak of 
the war, and was not ready until the middle of May, and then not 
completely so. She had an armor belt of 16.5 inches, and carried 
two 12.5-inch guns in two 18-inch barbettes, two 11-inch (one on 
each beam), with similar protection, nine 5.5-inch rapid-fire, 
twenty smaller guns of 57 mm. and less, and seven torpedo tubes. 
"She was," says Wilson, "as a unit decidedly superior to the 
Texas, and as deddedly inferior to the Indiana class, which was 
just about as hst and infinitely better armed and protected," ' and, 
he might have added, able, through much greater coal capad^, to 
keep the sea much longer. 

T^ Carlof V was (rf 9,215 tons, of 20 knots speed, and could 
cany 1,800 tons of coal. She had but 2 inches of side armor with a 
protecdve deck of from 6 to 2 inches. She carried two ll-inch 
guns in lO-inch barbettes, eight 5.5-inch rapid-fire, four 3.d-inch, 
twelve smaller guns of from 57 to II mm., and six torpedo tubes. 
To call her a first-dass armored ship was a travesty of nomen- 
clature. She was a fair offset to the New York or BrooHyn. 
Tliough declared by the minister of marine in his correspondence 
with Admiral Cervera as ready, with the Pdayo, to form part of 

■ For full lists of vessels comnuMioned (with names of oommanding offi- 
oers), tiao of those purchased or chartered, see Appendix A. 

■ Wilacm, TK» DowlaU of Spam, 59. 
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the latter's squadroD, die also woa not so until tlie middle 
of May. 

lie Maria Teresa, Oquendo, and Vixeaya were patterned after 
five Britbh ships of the period, known as the Awrora class. Tliey 
were vi 7,000 tons, 20.25 knots speed, and carried 1,050 tons of coal. 
Tiwiy had armor belts for 216 feet of their length, 12 to 10 inches 
in thickness and 5.5 feet broad. Each carried two ll-inch guns, 
cme in each of their 10-inch barbettes, which had domed hoods, 
covering the whole turret, 3 inches thick. On the same deck were 
ten 5.5-^i)ch rapid-fire, protected by shields. Each carried also 
twenty-two smaller guns of from 57 (2,25-inch) to 7 mm. (.27-inch), 
and eight torpedo-tubes, llie protective deck was of 3 and 2 
inches sted. "Tliese three vessels differed little from protected 
cruiseis; their big guns were too heavy for use against anything 
but a hostile battle-ship, yet thdr want [small width] of side armor 
rendered them incapable of encountering such an enemy.'" 

The Prineeea de Atiuriaa, a ship of the same type as U>e Maria 
Tereea, had been launched in 1896, but was still far from com- 
pletion. Two others of the class, the Cardinal Cisneroa and C<tia- 
/una, bad not yet been launched. 

In the Criitibai Coi6n, however, Spain bad an armored cruiser 
of very exceptional quality. She had just been built at Sestri 
Fonente (a suburb of Genoa), and had, on nearing completion, been 
purchased by the Spanish government. She was of 6,840 tons, 
20.25 knots speed on trial, and carried 1,200 tons of coal. She had 
a complete nickel steel belt 8.25 feet broad and 6 inches thick amid- 
ships, tapering to 2 inches at the ends. Amidships was a citadel 
of 6-inch steel, 150 feet long with bulkheads of the same thickness 
which protected the bases of the two 5>inch turrets, intended to 
carry 10-inch Armstrong guns. In this citadel was a battery of ten 
5.2Mnch rapid-fire guns, the ports of iriiich had an admirable 
shield protection. On the upper deck were six 4.7-inch rapid- 
fire, protected by shields only. She carried twen^ machine-guns, 
of which ten were 57-mm, (2.25-inch) Nordenfelt, the others (tf 
37 mm. (1.46 inch), and had five torpedo-tubes. 

"The Americans had no cruiser to compare with the Cd6n. By 
the admission of American officers themselves, the BrooMyn, though 
>WiUon,63. 
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more than 2,000 tons lai^r, was do match tor her, and it is diffi- 
cuU to say what she might not have accomplished with compe- 
tent seamen and good gunners. Virtually she was a small battle- 
ship of exceptionally powerful type." ' The author from whom 
we quote should have added, "had she had her heavy guns." 

liie Nitmancia was an ancient iron-dad, launched in 1863, but 
refitted and rearmed. She was of 7,035 tons, nominally of 12 
knots speed, and carried 1,050 tons of coal. She was plated with 
iron 4.7 inches thick, and carried four 6.^inch, eight 5.5-inch 
rapid-^re, three 4.7-inch rapid-fire, and thirteen machme-guus. 
She was of no use except for coast service. 

There appeared upon the Spanish navy list two "first-class 
protected cruisers," the Alfonso XIII and the Lepanio, of 4,820 
tons, 20.5 knots and 1,285 ( I) tons coal capacity. They appeared 
in the navy list as having 4} inches of deck protection, with bat- 
teries of four 7.d-inch guns, six 4.7-inch rapid-fire, and thirteen 
machine-guns. Altogether in speed, coal capacity and armament, 
they combined on paper qualities which were very improbable 
on such a displacement. Though the former was launched in 
1891 and the latter in 1893, neither was completed. 

Four non-protected cruisers appeared, the Alfonso XII, the 
JUina Crittina, the Reina Mere^et, and the Aragon, of 3,900, 
3,520, 3,090, and 3^42 tons displacement, respectively. Each 
carried six 6.3-inch guns and some fifteen machine-guns, but aD 
were useless as cruisers. He Alfonso XII was the fiag-ship at 
Havana, but could not move; the Reina Mercedes in like condition 
at Santiago de Cuba; the Reina Crisiina was flag-ship in the Phil- 
ippines, and the Aragon laid up at Carraca, the ship-building yard 
on Cadiz bay. 

Tliete were three small cruisers, the Manptea de la Ensenada, the 
Ida de Cvba,' and the Itla de Luzon' of about 1,050 tons, 14 knots, 
and with 200 tons coal capacity. Iliey had protective decks of 
2.4 inches, carried four 4.7-inch rapid-fire, two 57-mm. (2.25-inch), 
three 37-mm. (1.46-inch, one U-mm., and three torpedo-tubes. 
Within their limited radius they were good ships of such type, 
but, as were those about to be mentioned, of small fighting power. 

Ilere were nine small vessels of from 823 to 1,196 tons, carrying 

>WilMn,a3. ■ In the PUUpi^nes. 
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four 4.7-mch, some ten macluDe-guns, and with two totpedo-tubes, 
which could onlj' nmk aa gun-boats in American designation. 
The Don Jvan ds Atu^ria and Don AnUmio de UUoa, both in the 
Philippines, were antong the larger of these. There were five 
small vesseb of 560 tons and less, of which the Marques del Dvero, 
of 500 tons, with 10 knots speed and carrjing 90 tons of coal, may 
be taken as a tjrpe. She carried one 6.3-inch and two 4.7-inch 
guns, and one machine-gun. Iliir^ small craft from 100 to 300 
tons, and forty stiU smaller, idiich could not rank as more than 
armed laundies, were (as were nearly all the smaller ships men- 
tioned) scattered about Cuba and io the Philippines. 

^nin had, however, in her torpedo gun-boats and toipedo^xxtt 
desbnyers, nominally thirteen in number, a force of which the 
United States had none afloat, though there were sixteen building. 
In addition Spain had four tmpedo-boats of some 120 tons each. 
Ilie ships of the Compania Trasatlantica were largely taken 
over as cruisers and transpOTts. The total ships available were 
the following: 

Tom xNon 

MagaManet 6,932 17 

Motdanral 6,932 17 

Alfoiwo XIII 4,831 16 

Rema Critttna 4,831 16 

Santo Domingo 5,400 14 

Alfimao XII 5,063 15 

Leon. XIII 5,186 15 

Prmcipe de Suinutegui .... 4,713 15 

Monievideo 5,006 14^ 

Bwtnoa Aires 5,311 14 

Ciiidad de Cadiz 3,084 13} 

Mindanao 4,195 13} 

IsladePanag 3,636 13} 

lata de Liaon 4,252 13 

To these, when the prospect of war became such as to demand 
the use of every resource by Spain, were added by purchase 
the large German merchant-steamers Normannia, of 10,500 
tons, the Columbia, of 9,500, and Havel, of 6,963, all of 19 knots. 
These were renamed in Iheir order the Patruda, Rapido, and 
Meteor, and were fitted each with four 6.4-iDch, four 4.7-4nch, 
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two 3.24Dch, and four machiDe-guns. They were not ready, 
however, befme the middle of May. 

Ilie T^^uUr naval forces of the two powers actually avaUable 
may be tabulated as follows: 



United States Spain 




BATTLE-6HIF8 




FirHCUu, 


InJima . . 


10,288 tons Pdayo 9,917 




" " 


Or.fm' . 


" " 


Ima . . . 


11,340 " 




SeamdChu, 


Tern. . . 


6315 torn CritlSbal CoOtt . . 6,840 




ABMOBED CBUISEB8 


N^SyU '. 


9,215 tons Infanta Maria Terem 7,000 
Fiso^a ... 




MONITOBa 


Anplulra! . 


3,990 tons None 


MmnJitodf . 






" " 




4,084 " 


Pmitan . . 


6,060 " 


Tom . . 


3,990 " 




FBOTECTBD CBCiaEBfl 


AiUmora* . 




CJortalon' . 


3,730 " ;.ia ii« Ciiio' . . . 1,046 


ColimUi . 


7,375 " ;«!« ifa iiooo- . . 




" " 


OfiPvi.' . 


6,870 " 


ifnairi . . 


4,098 II 


SmFntKiKO 




NanOrkofu 


3,437 " 


BMghf . . 


3,213 ;■ 



* On her my tnm the nu^fio. 

• InthePhilippiiMt. 
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UNPBOTICTED CBDISEBS AMD OUK-BOATS 



Detroit . . 


2,039 tons 


Reia CrieHmf . 


34>20lons 




" 


Fdoico" . . . 


1,600 " 


MorU^omeiy . 


" " 


InfaM, labd 


1,196 " 


Ccmmd} . . 


1,710 •■ 


InM II . . . 


1,162 " 


" " 


Omdt dd Vmadita 


1,189 " 


Koritoim' . 


" " 


1)onJva7ideAiutria' 


1,159 " 


1^; 


1,700 " 


DmAnlmudeUIIca 


1,160 " 


1,486 " 


McgiJIma . . 


627 " 


1,392 " 


OmmdCmclla . 


648 " 


1,371 " 


Elcaiu^ . . . 


560 " 


Ca^Hxa . '. 


1,177 " 




520 " 


Uaehia . . 


« 


Marquu del Duertf 


SCO " 


Amapclit . 


1,000 ;■ 






Whaling . 


" " 


Also thirty smaUnj 


n-boatsfrom 


Mariem 


" " 


300 to 100 tons and forty under 100 


Nmporl 


" " 


tons, of which 38 were in Cuba and 


PnSm . 


" " 


21 in the Philippines. 




pant' . . 


802 " 






Bancroft . . 


839 " 







DTNAUrn; TEflaEL 
(29 tons None 

TOBPEDO GCn-BOAlB 



Filipinat . 
Nvena Eayana 
Martin Alonm 
Vicente YaSex 
Oalicia 
Marquee de MoHne 



TOBPBDO-BOAT DXSTBOTER8 

Deetntdor .... 

Fvror 

PltOon 

Avdae 

OmkIo ..... 
Proeerjyina 

* In tlie FhiljppiMa, 



750 tons 
630 " 
671 " 
571 " 
641 " 
671 " 
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TOBFEDO-BOATS 



Cmhms 






105 t< 


Eria^ 






120 


Foote . 






142 


Bodgen 






" 


wSam> 






" ' 


PorUr 






165 1 


Dup«ta 








Morrii 






103 • 



Halcm .... 128 ti 

Axor 127 ' 

Arieie 120 ' 



NoTB. — ^All the torpedo-vsaeela were in the Atlantii). 

It needs but a short analysis pt what precedes to mcopoK 
the great supenontj7pr"tEe Amencan f orce boti ^ in fp'"-fi'^| 
armpr^protectiqn, and in number— of-Tightlng-snipg. The fact 
that on one aide there were afloat twelve 13-inch, twelve 12-iDch, 
eighteen 10-inch, and fifty-six 8-inch, and on the other but two 
12.5-inch and ten 11-inch guns, or (leaving aside even the S-inch) 
a disparity in heavy aimsment of three to one, was to ^ve food 
for thought, had the Spanish authorities but thought at all. 
Spain had nothing to meet such forces. Her only hope was 
in her small and presumably fast squadron under Admiral 
Cervera, homogeneous in speed and coal endurance, and in her 
torpedo-vessels . 

Notwithstanding these facts, EuropeaB-npinion, and largely, 
American, gave the Spanish ft-" anp*..n'»y f/.w«. 'j^^ Lmdon 
Engineer, for example, after giving an elaborate^analysb of the 
two fieeta said: 

It is difficult to see where the usefulness of these heavily-armed 
floating citadels [the U. S. battle-ships] comes in except to capture 
and sink the Pelayo, . , . There is small chance of them even catch- 
ing a glimpse of ike swift and handy armored cruisets of the Viicaya 
^pe, and still less chance of their getting an effective shot at them. . . . 
We fear that the United States may find that their obstinate determi- 
nation to ann their new vessels with suas which are the creation of 
their own genius [as against those of BIswick] has landed them in a 
dilemma at this juncture. . . . A great deal, too, depends upon the 
man behind the gun. The 3,000 Swedish sailors [1] who are to form 
part of the complement of the United States vessels might be excellent 
material if fighting in defence of their own hearths and homes; but 



^d by Google 



40 THE SPANISH-AMERICAN WAR 

oaval warfare of to-day is no pastime — it is a grim and ghastly nalSty, 
swiftly executed, and no hirelings of an alien state aie likely to a»iie 
well out of such a terrible ordeaL In point of fact we do not believe 
that the Yankees thoroughly understand the spirit of misdiief that 
they seem so determined to evoke.' 

Hie French press wbs even more sure of a ^puush- nctory. 
Great stress, in their ignorance of the real conditions, was laid 
upon the duu«cter of the personnel, that of the American navy 
being spoken of as made up almost dtt^ther of "foragn me> 
cenaries." The mention of "3,000 Swedish sailors" by the 
sapient writer in the Engineer, is an example of the general 
ignorance in Europe on the subject* 

The remarkaUe illusions as to the character of the American 
personnel are perhaps best shown by a report April 6, 1898, in 
the Hsraido, a leading paper of Madrid (of which, it may be 
mentioned in passing, the chief owner was the captain of the 
CriaUbd Cdim). It said: 

We had an opportunity to-day of talking for a loiw time with 
General Bera^ger, the last secretair of the navy under the conaervB» 
tive cabinet. To the questions which we directed to him concerning 
the conflict pending with the United States, he was kind enou^ to 
infonn us that he confided absolutely in the triumph of our naval 
forces. . . . We shall conquer on the sea and I am now going to give 
you my reasons, lie first is the remarkable discipline that prevails 
on our warships; the second is, as soon as fire is opened the crews 
of the American ships will commence to desert, since we all know that 
among them are people of all nationalities. Ship against ship, there- 
fore, a failure is not to be feared. I believe that the sqtiadron de- 
tained at the Cape Verdes, and particularly the destroyers, should 
have, and could have, continued the voyage to Cuba, since they have 
nothing to fear from the American Seet.* 

On June 30, 1808, there were in service in the r^ular navy 
of the United States, 1,751 oflScers of all ranks and professions. 
Of these 913 were line officers,* 209 engineer t^cers, 161 9ur> 

* Tkt ETtginttr, London, Febniai; Ifi, 1808, p. 360. 

■Hw whole wu an excellent reminder of Lowell's wiae dietum, "Never 
propheiy unless you know." 

■ Rtpori 0/ Buroou o/ Namga&tn, 189S, Af^Mudix, 27. 

' Of the line officers 118 were cadets who had not yet eomjdeted tbelr oontse 
at the Naval Academy, but were sent to do duty in the ships off Cuba instead 
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geona, 111 pay officers, 72 marine officers, and 198 warrant 
officers. 

Immediately at the outbreak ctf the war 188 retired officers 
were jdaced on active duty; the number rising during the war 
to 225, and 856 appointments (or temporary service were made 
during the war from dvil life, 456 of these were in the line, 205 
in the en^neer force, and 43 in the marine corps.' 

The government on_ die outbreak of war had in service 13,750 
enlisted men, including apprenticesT^This torck tfiinng lBe'wM~~ 
was practically doubled, there being at its end in August 24,- 
123. The fir3t_iminediate resource yaa 'Tl ^hft nnYftl tt''''''" 
td the several states,, .many officers of which, ireze .ez*officezs 
of the navy and who by resignation from the militia became 
immediately available for duty in. the legulax Mrviee, on ac- 
ceptance by the navy department of their oSen of Awvtce. On 
the rtdls (^ the several states on January 1, 1898, there were 
4,445 petty officers and enlisted men, ot whom about 2,600 
were mustered into the regular service and 1,800 into the auxil- 

of to the iuukI summer practioe-abipa. All were under orders to return to 
the Naval Aokdemy not later than September 30, 1898. 

■ The number of officera appointed for temporary wrvice were, In detail, 
aafdlom: 

Commander! 3 

T i«ii fa>nant -jv wnwn nnrip ra ..,. 3 

Lieutenanti 112 

lieutenanta (juiu^ir grade) 114 



Naval oadeta (Jioe) IS 

Total line ofGoers 450 

Hedlcal officers 04 

Pay offioeia 64 

Qqjneer officers 186 

Wanant maehlnJati 20 

Chaplains 2 

Boatswains 1 

Catpenten 8 

HatM IS 

Marines (second lieutenants) 43 

Total 8£a 

(^ hundred and ninety-four candidates who passed the required examina- 
tions wen not appointed by reason of their aervioee not being requind, Thty 
were: line, 31; engineers, 02; pay officers, 71. 
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iary coast defence and coast signal senice. Says the report <tf 
the secretary of the navy: 

\nthout waiting for spedal le^lation, the department called 
upon the s tate naval militiasjj n the latter part of March, to fumiah 
OfficeKTMld "crews ior ihe smsle-tuiret monitors (which had seen 
service in the war of the rebellion and were then laid up at League 
Island Navy-Yard), and had arranged with the goveraora of the various 
states that either leaves of absence or discharges should be granted to 
such officers and men as should volunteer for this duty. The re- 
sponses were prompt and satisfactoi7, and showed the patriotic spirit 
of the naval militia, eight monitors being rapidly put in commission, 
eadi under coounand of a naval officer, all the other officers and the 
entire crews being furnished by the naval militias of the variotu 
states. 

llie department also called upon the states of New York, Mass»* 
chuaetts, Michigan, and MaiyUnd to furnish officers and men for the 
merchant steamers purchased for the war, and renamed the Yankee, 
Prairie, Yosemite, and Dixie. Thia was in accordance with the 
su^estion that some of the older organizations of naval militia were 
competent to furnish officers and men for sea-going vessels. This 
call was one which taxed to the utmost the resources of the naval 
militia organizations, coming closely, as it did, upon that for volun- 
teers to man the monitorsi but it was responded to with most gratify- 
ing alacrity. To fill the complement of these vessels each organiza- 
tion calka upon contributed about 250 men. 

As examples of the promptness with which the call was met, the 
oontineent from the First Naval Battalion, New York, reported uni- 
fonnea, aimed, equipped, and ready for duty in »x hours after re- 
ceiving notice; and the contingent from the Massachusetts Naval 
Brigade, which was notified at 1 o'clock on a Saturday afternoon, 
arrived at the New York Navy- Yard, fully prepared for service oa 
the Prmrie, at 9 o'clock the next morning.' 

niie largest number of men from the naval militia of any one 
state, serving in Cuban waters, was from Hiinois, which fur- 
nished 10 officers and 709 men, distributed in 58 vessels; of the 
34 officers and 373 men from New Jersey, 20 officers and 261 
men were in the Badger and Refolvie; 11 officers and 270 men 
from Michigan were in the Yosemite, and of the 38 officers and 
384 men from Massachusetts, 7 officers and 138 men were in the 
Prairie; of the 49 officers and 805 men from New York, 8 officers 
■ Annual Report of Navy Department, ISOS, p. 109. 
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and 274 mea were id the Yankee, and of the 24 officers and 425 
men from Matyland, 10 ofScers and 267 men were in the Dixie. 

Some 1,600 of the naval militia not assigned to the fleet did 
duty in the old monitors (canTing 15-inch smooth-bores) which 
were got into efficient condition and stationed at various ports 
from Maine to the Gulf of Mexico; they manned the forty-one 
yachts and tugs which patrolled the mine fields, and provided 
the personnel of the coast signal service, the coast being divided 
for such purposes into districts practically commensurate with 
the existing light-house districts. 

As early as March 15, 1S98, steps were taken to organize a 
' coast signal service by directing Captain Goodrich, then presi- 
dent of the Naval War College, to report a preliminary plan, 
based upon earlier correspondence looking to such an establish- 
ment The outcome was the immediate manning, upon the 
outbreak of the war, of thirty-^ix signal stations officered and 
manned from the naval militia. At each station quarters were 
built for the five to six men attached and a ninety-foot flagstaff 
with a yard put up. In some cases a signal tower was built, 
and telegraph and telephone apparatus supplied. Before the 
end of the war the light-house, life-saving, and weather bureau 
sernces were brought into use, and the entire coast efficiently 
guarded. The work reflected great credit upon all concerned.' 

There was4u:sctiGalIjj:_noJimit to the nimihr]:. nf mtn whn , 
might have been supplied. The materialTthough much of 
it was raw, was strong in brawn, muscle, zeal, and intelligence. 
Men of the best classes were ready to take any position, how- 
ever humble, rather than not to go at all. It came within the 
writer's own experience to be pulled in the captwn's ^ by 
young men whom he met after the war in the New York clubs, 
and he knew at least one owner of a yacht who enlisted as a 
coal-passer rather than be left behind. A spirit such as this is 
of tlw sort to conquer. 

While Spain had a reserve to call upon, in her conscriptive 
system, it did not compare in effectiveness with the large num- 

' For full dfltoila r^arding the aervioe of the naval militia, m« the Annual 
Report of (Aa Navy D^wrtmenl, IS&S, p. 105 tt aeg. 
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bers available in the United States due to a population with sea- 
going tendencies and affiliation. 

Bef(n« the outbreak of the war the personnel of the Spanish 
naTj was as follows: 

Line <^oers (active list) 830 

" " (leserve list) 127 

Engineer (^cen 90 

Pay officers 252 

Medical officers 127 

Warrant officers and seamen nominally . 14,000 ' 

There were some 2,200 men in Cuba, and about 1,500 in the 
Philippines, which would have left available some 10,000 sesf 
men in Spain. "Yet," says Wilson, "we know that Qervera'a 
squadron of four armored cruisers and three destitiyers were__ 
not property manned, so far as the engine-room complements 
were concerned, and that the utmost difficulty was experienced 
in finding crews for the Pdayo, Carloa V, and the vesseb which 
in June were despatched on the aimless voyage to Manila. It 
would therefore appear that the effective strength of the Spanish 
personnel was very much below the proper strength. In the 
American navy on the other hand the effective strengtii was 
considerably above the nominal strength, as at the prospect 
of war men were recruited vigorously." 

Mr. Wilson continues: "In training, discipline, education, 
and seamanship there was no comparison between the two 
forces. They were thus contrasted in August, 1898, by a Madrid 
periodical: 'The Americans have for a year been preparing 
for war, and for three months there was not a day when they 
did not fire alt their guns. We have had but one taj^t practice 
and that was over a year ago. This was limited to expending 
the least possible amount of ammunition. Half our vessels had 
not cleaned their bottoms for a year, and all had been anchored 
in Cuban waters for about two months. The Americana are 
ponstantiy making voyages in all seas with their vessda so that 

■ There wu a corps of m&rioe infantry of 451 officen and 8,600 nwu, but, 
M with the tike bodj' in France, this wsa for Mrvin in the inaulai poMce 
nona and not aboard ship. 
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they have a trained personnd for the machinery. We have 
the greatest scarcity of engineers and hardly any stokers at all.' 

'"Hie American naval officer has a worid-wide reputation 
for professional knowledge and capacity. The American sea- 
man — though not always recruited on the long-service system 
as in England — is intelligent, brave, and resourceful. Coming 
from a nation of engineers, the engineering staff on board the 
war-ships was of remarkable efficiency, and as a consequence 
breakdowns were very few and far between, whibt such per> 
fonnances as the fast steaming of the Oregon and Texas at 
Santiago indicated the trustworthiness of American machinery 
in skilled hands." * 

Mr. Wilson touched accurately the particularly aore spots of 
the Spanish service: want of prnrfirr and trnnt i-'f iinrhnnirnl 
^dency. The latter is not in the blood, and no education 
could pufit there. We cannot educe what is not in us to be 
drawn out, a natural fact, be it said, which educationists are 
expending vast sums in vunly attempting to disprove. 

The Spanish, in fact, labored under the limitations, which 
nature has herself '^*; '^* '" 'W.^.^JHW tubiffh '"Tta tfe e sw - " Es- 
sentially," says Wilson, " the Spanish navy in 1898 stood where 
it had been in 1779, in 1796, and 1804, when British seamen 
regarded it with humorous contempt." The distinguished 
author might have gone far back of the dates he quotes to the 
days of the Armada and of Lepanto; in this great and decisive 
battle, so often claimed as a Spanish victory, but thirteen of the 
two hundred and fourteen galleys were from Spain itself and 
the young commander was verj far from being of true Spanish 
breed. The courage, the self-sacrificing character of the Spanish 
race are beyond praise, but on the ocean these are largely nulli- 
fied by an inadaptability to the sea life, shown through all its 
history, and it has been still further handicapped in later years 
by the advent of the machinery which took the place of masts 
and sails as the means of movement, and to which they are as , 
little todined as to the sea. ' — "^ 

As one who saw and appreciates the noble heroism of Cervera's 

exit from Santiago, the writer would deprecate any false con- 

> WilMD, 67, 68. 
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structioD being placed upon the words just written. It b but to 
recognize what is and has been; it b but to read hbtory as set 
before us through generations. The want of prepaimtion in 
1898 was but a repetition of the same failure in 1805, when Spain 
with a noble array of ships,' but with scant and untrained crews, 
went gallantly to a like sacrifice at Trafalgar. Desperately poor 
then, she was equally s6Tn~r898. Though she had a fair number 
of ships in 1898 as in 1805, they were equally unprepared in 
both crises. As will be seen in the tragic letters of Cervera, 
Spain was without the primal neoetstties ^«. fleet: without guns, 
without ammunition, without engineers, without coal, and even 
with the ships short of bread. 

THE AltlUES 

Tlie strength of the American army on April 1, 1898, di»* 
tributed from Maine to Alaska, was as follows: 



General officers and staff corps 

Cavalry . . 

Artilleiy . . 

Infantry . 

Miscellaneous 

Total . 



532 
437 



2,143 



26,040 



An act of Congress, approved April 22, 1898, constituted 
the reguh g army one of ttie two branches of the army of the 
United States in time of wM^ffie second branch being designated 
the volunteer army^ .jQa-AfuiLSQ,. 1898, Congress prescribed 
a peace organization of the regular army in which the infantry 
re^ment was to consist of two battalions of four companies each 
and two unmanned companies, and authorized the president in 
case ot war to establish, in these, a third battalion of four com- 
panies each. The enlisted strength of the infantry company 
was increased to 106; of the cavalry to 100, of the battery of 
heavy artillery to 200, of the light artillery to 173, and the com- 

' Theae were mostly built at Havana; the SpBnisb flagndiip At Trafalgar, 
the SafOutima Trinidad, of four decks, and periiaps the largest of ber day, 
woa built there in 1769. 
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pany of engineers to 150; the signal corps was also to be increased 
by 150. Under this law the enlisted force of the regular army 
became in May, 41,934, and by August, 56,365.' By reason 
of the skeleton organization which had obtained, and which 
was in a way a cadre of officers without an army, the increase of 
officers was but 180. 

Under the act of April 22, the president called next day 
for 125,000 volunteers, to serve for two years unless sooner dis- 
charged. In view of the imminence of war and in antidpation 
of the action of Congress and of the call of the president for 
volunteers, regulations governing the distribution of quotas 
to the states, territories, and District of Columbia, and giving 
details of organization, had already been prepared. This first 
apportionment, which under the law was made according to 
population, was made up of 119 regiments and 10 battalions 
of infantry, 5 regiments and 17 troops of cavalry, 16 batteries of 
light artillery, and 1 regiment and 7 battalions of heavy artillery. 
This £rst coll was followed, on May 25, by another for an 
additional 75,000 men, comprising 22 regiments, 10 battalions, 
and 46 companies of infantry, 16 batteries of light and 3 battalions 
of heavy artillery.' 

The act of April 22 authorized also the recruiting of 3,000 
men possessing special qualifications, and under this were created 
three cavalry regiments, of which that later known as the Eough 
Riders was one. An Act of May 11, 1898, authorized the recruit- 
ment of a volunteer brigade of engineers of not more than 3,500 
men, and the o^anization of a force, not exceeding 10,000, of 
men supposed immune from tropical diseases, a faddish ex- 
periment which by no means gave the results expected. 

The following list gives the totals furnished by the several 
states under the first and second calls, of whom 136,CM did not 
leave the United States. 

OFITCIBA ICBH 

General officets and staff .... l,«ll 1,329 

AUbama 141 3,061 

Arkansas ^ . 91 1,934 

Califomia m_ 4,441 

■ Report of the adjutant-general, 1898, 5, 6. 
* Ibid.. I*. 
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Colorado 49 

Connecticut 100 

DeUwaic 47 

District of Coltunlua 49 

Fiorida 48 

Georgia 142 

Idaho 32 

lUisois 480 

Indiana 260 

Iowa 206 

Kanaas 167 

Kentucky 186 

Louisiana 101 

Maine 61 

Maiyland 91 

Maasadiusetta 277 

Midiigan 233 

MinnesoU 106 

Mississippi 108 

Missoun 271 

Montana 48 

Nebraslia 137 

Nevada 15 

New Hampsiiiic 47 

New Jenej 184 

New York 705 

Noith Carolina 145 

Nortii Dakoto 27 

Ohb 485 

Oicgon 56 

PennsylTania 619 

Rhode Island 54 

South Carolina 90 

South Dakota 46 

Tennessee 187 

Texas 231 

Utah 15 

Vermont 48 

Virgmia 164 

Washington 60 

WestWtginia 88 

Wisconsb . . ' 198 

Wyommg 17 

United Sutes Tohmteeni .... 763 

Total 8,970 



1,076 

2,436 

909 

922 

956 

3,389 

644 

10,453 

5,564 

3,354 

3,735 

4,559 

2,255 

1,444 

1,979 

5,515 

5,185 

4,222 

2,512 

6,234 

976 

3,232 

481 

952 

4,163 

15,924 

2,840 

658 

9,557 

1,182 

11,696 

1,170 

2,060 

983 

4,148 

5,054 

429 

980 

3,709 

1379 

2,245 

4,293 

446 

16,992 

173,717 
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Of the 2S,000 ofScers and men of the exiadng regular army 
and of the 182,000 volunteera (a total of 210,000), eight corps 
were ordered to be established; one of these, however (the siicth), 
was finally not organized. These were localized aa follows: 
The first at Camp Thomas, Georgia (Chickamauga Park), 
Major-General John R. Brooke; the second at Camp Alger, at 
Falls Church, Virginia, Major-General Wilham K. Graham; 
the third at Camp Thomas, Majoi^General James I. Wade; 
the fourth at Mobile, Alabama, Major-General John J. Coppin- 
ger; the fifth at Tampa, Florida, Major-General William R. 
Shafter; the sixth (finally not oiganized) at Camp Thomas, 
Major-General James H. Wilson; the seventh at Tampa, 
Major-General Fitzhugh Lee; the eighth at San Francisco and 
Manila, Major-General Wesley Merritt. 

Under the appropriation made on March 9, 1S98, of $50,000,000 
"for national defence," much had been done in preparation by 
the ordnance and en^neer and signal-service departments, to 
which ten, five and a half, end one-quarter millions had been 
allotted, in the order named. The quartermaster, commissary, 
and medical departments up to April 23, by what would appear 
a singular interpretation on the part of President McKinley and 
his advisers, had not been allowed to go outside their ordinary 
routine. Thus, says Mr. Alger, the secretary of war, "they 
could not either procure or order anything in the way of equip- 
ment — clothing, tentage, harness, commissary stores, medi«d 
and hospital supplies, camp furniture, and other material. 
Because of this ataolutely nothing had been added to the ordi- 
nary supply as it existed March 9, 1898."' 

Secretary Alger continued later: " In one respect alone 
was the war department able to make immediate response to at 
least a part of the sudden demands made upon it. Including 
those already in the hands of the regular soldiers, there were 
53,508 .3(V«alibre Krag-Jo^nsen rifles and 14,895 Erag-Jor- 
gensen carbines. This supply, however, was barely sufficient 
to meet the requirements of the increased regular army. 
Nothing was left for the volunteers except .45K^ibre Springfield 
carbines, also in our arsenal[s], there was no smokeless-powder 
■ R. A. Alger (■ecretu? cd war), Th» SpaniMh-Amencan War, 11. 
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ammunition, nor was any immediately obtiunaUe. . . . llie 
situattoo can be summarized in a few words, l^e war de- 
partment had, on April 23, accomplished some little extra work 
on coast defences; it had ready for use enough .30-calibre 
rifles to arm the 33,000 men added to the regular army and 
enough .45-calibre Springfields for the volunteers, but that was 
all. There was in the supply bureaus absolutely nothing for the 
troops provided for during the last days of April nor for the 
additional forces created between the lOth and 25th of May, 
aggregating 249,000 men, exclusive of the r^ular army in its 
original status. If the wording of the act of Congress had per> 
mitted the war department to make use of some portion of the 
$50,000,000 for offensive preparations, much could have been 
accomplished between March 9 and April 23 in the way of getting 
ready for the impending conflict."* 

Such, too frequently, is the lawyer in administration. It is 
difficult to understand an ■''*t° rp n'1°li" n wh i vh i^nnVl f"rf'Tit° 
shelter, clothing, food, and medicine from the gun as part of 
the preparation for defence. To this unwise decision which 
sent troops to the tropics in the heavy clothing worn in 
Montana and with nothing which could be called shelter, 
must be laid much of the suSering and death in the Santiago 
army. 

The ordinary mind cannot understand such views. One 
would have thought that the quibbling of the Buchanan admin- 
istratioD in the last few months of its life would have been a 
lesson against hair-splitting in such circumstances. If anything 
is clear between the lines of the administration's procedure, it 
is that war had practically been decided upon. Mr. McKinle/s 
message, read April 11, the sending in of which was in itself 
a declaration of war, was not the work of a day or a week. The 
outcome of such a paper could not but have been foreseen, 
and under the act of March 9 preparation should have been 
made to meet this to the fullest extent which the terms and 
spirit of the act could possibly have allowed. Provision for 
the healthful support of men who might be called into service 
and who were to use the guns, projectiles and powder which 
'Alger, 14. 
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it was ruled could be bouf^t, would seem as vital an dement of 
defence as these latter. 

The OAVj department was much wiser; it read in the act 
authority to bu; cruisers, yachts, and colliers, which was done 
in large d^ree before the outbreak of hostilities, besides per- 
fecting its arrangements of every kind as fully as time would 
allow. It is difficult to mention without some feeling the find- 
ing which caused the inaction in his department which Sec- 
retary Alger describes. 

The concentration of the widely scattered parts of the regular 
army had begun on April 15, when all troops which could possi- 
Wy be spared were directed on New Orleans, Tampa, Mobile, 
and Chickamauga Park, Ga.' A great part of the regular army 
was, therefore, either mobilized or in process of mobilization 
when on April 21 the American minister at Madrid was given 
his passport by the Spanish government.' 

To the American forces must be added the Cuban, numbering 
probably some 1 5,000 men, most of whom were in the eastern 
part of the island. There were some 6,000 of these under Gen- 
eral Calixto Garcia in the vicinity of Hdguin; 3,000 under 
General Perez in the re^on between Santii^ and Guant&namo; 
1,600 under Generals Rabi and Cebreco to the west of Santiago, 
with the remainder under Gomez further west or distributed in 
small detachments in the vicinity of Cienfuego8,in the hilla back 
of Mariel, in the vicinity of Matanzas, Sagua la Grande, Barafoa, 
and other points, where were stationed Spanish troops, which 
were kept under observation.* 

Tie Spanish Army List of 1898 showed a total of 492,067 
officers aJid men, distributed as follows: 

In Spain and adjacent islands 152,284 

In Cuba (i^^ra and volunteers) 278,447, *■ 

In the Philippines (regulars and volunteers) . . 51,331 
Puerto Rico (regulars and volunteers) .... 10,005 

Total 492,067 

■For dutribution, Me Appendix B. 'Algar, 16. 

' Cuban ofGoJal reinms giva £3,774 u the number of men who, &t one time 
or aaother, Mrved in the war from its be^miiii£ in 1895 to iU end. The 
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He tones in Cuba were given in detail by the Anuano MSitar 
de Eapana, 1898, as follows: 

Infantry (regular forces) 134,919 

" (volunteers) 63,760 

ToUl infantry 198,679 

Cavaby (reeular forces) 7,752 

" (volunteers) 14,796 

Total cavdiy 21^648 

Artilleiy (regular forces) 5,308 

" (voTunteets) 4,123 

Total artilleiy 9,431 

En^^neers (resular forces) 4,906 

" (volunteers) 1,441 

Total engineers 6»346 

Horoital troops 1,975 

Pack trains 1,930 

Civil Gu«rd 4,456 

MobiUsed forces, voliuteers and guerillas . 30,584 

Marine infantry 2,508 

Total 41453 

Grand Total 278,457 

This showing of about 243,000 regulars (including therein 
the marine infantry, hospital troops, and pack-trains) may be 
taken as the total in Cuba from the outbreak of the insurrec- 
tion ia March, 1895. At the banning there were but some 
18,000 men in the island. By March 1, 1897, there were sent 
to Cuba 10 generals, 675 superior officers, 6,222 officers, and 
180,345 men; in all, in two vf ^r«, T«7 i>-«9 ■ 

lo this period 123 officers and 2,018 men had been killed or 
had died of wounds; 463 officers and 8,164 men had been wounded. 
Yellow fever had earned ofi 31 officers and 13,004 men, and 
some 40,(XX) bad died from other causes. By returns of Febru- 
ary 8, 1897, there were in Cuban hospitals 18,000 officers and 
men. Well might any country but one moved by oriental fatal- 
total numbetoldwtlu among thoM who Mrrad was, during the war, 8,617; 1,463 
d tlMM ooeuned ia 188S. More tbaa half the dMtha were throu^ ninhirw 
(Official Totunu, Saigent, III, 173.) 

' In the same period were sent to Puerto Rioo 4,827, and to the PhiUpinnes 
24,222, wlri"f the enormous drain upon SpMn, in this short time, ol 226,637 
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ism be ^hast at the sacrifice. Nevertheless, the sacrifice con- 
tinued. In each period of 1895, 1896, and 1897, the assembling 
of the classes for service (some 85,000 in each year) had been 
advanced and the call in the autumn of the last-named year 
included an unusual proportion of very young men. However 
much the uselessness of the additional effort was to be deplored, 
one cannot but admire the spirit of the aadoD,* 

By April, 1898, there were remaining in Cuba, as shown 
by an official statement id answer to an inquiry made through 
the American legation at Madrid, at the instance of a historiao 
of the Santiago campaign, 155,302 officers and men of the regular 
army, a reduction of some 88,000 from the numbers shown by 
the Amiario Militar, through deaths and invalidism. It was, 
however, still a large army. The return was as follows; 

OEKEHAL AMD 

nsu) om- couTANT bnustis 

Infantiy 319 4,022 123,308 

Marine intantiy 13 122 2,895 

Cavalry 49 463 8,033 

ArtiUery 14 207 6,398 

Engineers 10 160 6,290 

Ci^l Guard 26 214 4,769 

Total of ngaha army . . 431 6,178 149,693 

Irre^lar Infantry .... 32 1,462 27,637 

Mounted volunteers and guerillas 11 180 12>196 

Total of irregular forces . . 43 1,642 39,833 

or a total, officers and men, 196,820 regular and irregular 
organizations.' 

That this latter number was not far from correct b shown 
by the reports of the evacuation commission which returned the 

' The author happened to be in Bouthem Spain, ae an ordinary aight-fleer, tn 
October, 1807. The train in which he returned from Granada to Algecirsa 
carried a large number of these conscripts. Hanjr touching scenes took 
place at the stations wher« they were picked up. A Spanish gentleman in 
the same compartment with the author murmured, "Pobras madree," The 
latter felt that Bjrmpathjr should hare had wider scope and that the words 
should have been "Pobre Espafia." 

* Sargent, The Campaign o/ Stmiiago de Cuba, III, 158 
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Spanish forces as 140,005 r^;ular troops and 80,504 volunteers. 
Many of these latter were of the character of " Home Guanlsi" 
and can scarcely be considered as part ot the effective force. 

Of the regulars, about 31,500 formed the garrison in and about 
Havana, with some 17,000 at Matansas and other points of 
the province; 34,000- were in the province of Santiago, ot whom 
9,430 were in the city of Santiago de Cuba and vicinity, 8,364 
at Hdguin, and 8,668 at Manzanillo. 

These were formidable numbers, the meeting of which under 
ordinary conditions of warfare would have been a serious 
proUem. But it was an army already faced by an active enemy, 
in a devastated country, with scanty supplies of food, and rav- 
aged by tropical fever — conditions which were soon to be ac- 
centuated by the effect of the blockade. The question <A rein- 
forcement ^m Spain under such circumstances could not be 
seriously considered. What troops were in Spain were sure 
to remain there; the batUe was to be met with such forces as 
happened to be in Cuba. Nor could there be much thought td 
redistribution. The mastering element in such a question was 
the food 8up[4y. Neither Santiago nor Havana could have sup- 
ported much larger numbers than were already at these points. 
There was thus no material change in the situation of troops. 
There was no plan of action beyond awaiting, in itatu quo, die 
coming of the American forces. 
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The joint resolution in Congress passed in the' eariy hours 
of the morning of.. ApriI 19, 1898 , and signed by President Mc- 
Kinley at 11.24 a. m., April 20, declared it "the duty of the 
United State-s to d e mand, and the government of the United 
States does hereby demand, that the government of Spain at 
once relinquish its authority and government in the island 
of Cuba, and withdraw its land and naval forces from Cuba 
and Cuban waters." 

The objective was thus clear and definite. Cuba freed from 
the dominion of Spain, the war, so far as the United States were 
concerned, was to be ended. Cuba thus bv th e terms .oLthfijea- 
oluti on itself was made the yifi in bytt le-g rQun d. That the op- 
erations of the war should harass and distress Spain in genenl 
as a means of bringing the desired conclusion, was, where it was 
convenient and p>o3sible to do so, a matter of course, but such 
was an entirely secondary consideration. Thus, whatever might 
happen on the coast of Spain, in the Canaries, or in the Philip- 
pines, could only bear indirectly on the one great purpose. 
Until Spain should yield Cuba there was to be war; as soon as 
Cuba should be yielded the United States promised by implica- 
tion to be ready for peace. It would rest with Spain to continue 
hostilities. 

A blockade of the Cuban coast and military assistance of the 
insurgents ashore by supplying arms and munitions of war, or by 
sending armed forces, were thus the first steps to be considered. 
The Spanish troops efficiently tjlockaded both hy sea and land, 
and under the ravaged conditions^'ofthe-island, would succumb 
finally by mere starvation should not aid come by sea. This 
last could only be by Spanish naval predominancy. Naval 
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effort to hc4d communication with Cuba, if the island was to be 
preserved, was thus a necessity to Spain: to keep her fleet per- 
manently on her own coasts would have been to throw up the 

Into the consideration of these first steps mentioned thus 
came, as a main element, the qu estion of th e Spanish fleet, its 
strength and morementa. So long as there was a Spanish 
squadron within leach Of Ci^ba, so long would there be such un- 
certainty as to safety of expeditions as to make the sending 
trom the United States of a considerable army a matter of doubt- 
ful judgment. There would be, also, a like uncertainty of ability 
to blockade successfully the Cuban ports, as the great majority 
ot the blockading vessels would have to be of a class weak in 
fighting qualities. 

The following from an Am»ican official in.£paiu, &ough it 
did not reach the navy d^sTtment until about the time that 
Cervera was to leave the Cape Verdea for the west, probably 
gives more nearly than anything else the views of the navy 
department as to the strength of the force to be met. The 
department had to form its estimate on information from ob- 
servers, and this official had better means ctf knowing than most. 



Madbid, April 16, 1898. 
Sm: Yesterday the Spanish government b^^ to take extraoidi- 
naiy precautions to prevent the getting out of news relating to the 
movements of ships or anything pertaining to war preparations. It 
is quite probable, therefore, that definite information in regaid to 
these subjects will be difficult, if not impossible, to get. My latest 
information, which I have telegraphed to date, is to the effect that 
the torpedo squadron, consisting of three destroyers, three torpedo 
boats, and the converted cruiser Cittdad de Cadis, with the Colon and 
Maria Tereta, are at the Cape de Verdes awaiting instructions. It 
is said that the Colon and Teresa left Cadia in such a hurry that they 
were not properly provisioned. Provisions and coal have been sent 
to them. I have no reason to believe that thev have not a full supply 
of anununititm. The Oquendo and Vvscaya from Porto Rico should 
arrive at Cape de Verdes to-day. Although I have no definite infop- 
mation, I believe the Pelayo arrived at Cadiz yesterday, coming from 
Cartagena. It was intended that she should go, after a few days' 
necessary delay in Cartagena, and it is reported that she was sighted 
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in the Straits of GibTaltar day before yesteitiav. lie Proierjma, 
0»ad6, Dettructor, Barceio, RetamoM, Habana, Halcon, torpedo boats 
and destroj'ers, and tbe Vitona are now practicallyreadj in Cadiz, 
awaiting the arrival of the Carlos V and the Pelayo. The Alfonso XIII 
is also about ready in Cartagena. The installation for moving the 
guns by electricity in the Carhs V is not completed, and I am unable 
to get at any estimate of the date when she will be entirely ready for 
service. It is said on good authority, however, that in an emeTgen<7 
she could be used at once, woridng such parts as have not power 
applied b^ hand. Woik is being pushed, also, as rapidly as possible 
on the Cwneros, but she can haidly be ready for many weeks, lie 
trans-Atlantic steamers Mexico, Panama, Sanio Domingo, San Avgus- 
tin, and ViHaverde, now in Cuban wa-ters, are being armed as auxifiary 
cruisers. Nme trans-Atlantic steamers in Spanish ports at piesoit 
are also being armed as cruisers. To this number should be added 
the Columbia and Normaania, recently purchased in Germany, and 
the Giralda, now being converted in Barcelona. This nkakes twenty- 
one auziliaiy cruisers concerning which I have quite definite informa- 
tion. The two steamers bought in Gennany were strengthened 
there and are in condition to receive their artillery and crew when 
they arrive at Cadia, whidi is expected to-day. I call your special 
attention to the newspaper slip which I inclose, entitled, "Fe en la 
armada." It was published in the Heraldo of April 6, the leading 
and most influential paper of Madrid. The Imparcial of the following 
morning called attention to it and spoke in veiy severe terms of the 
impropriety of a former secretaiy of the na^ speaking so unreserv- 
edly of sudi important matters at this vei; cntical time. Tbe follow- 
ing is a translation: 

"We had an opportunity to-day to talk for a long time with Genei«l 
Betanger, the last secretary of the navy under the Conservative cabinet 
To the questions which we directed to him concerning the conflict 
pending with the United States he was kind enough to inform us 
that he confided absolutely in the triumph of our naval forces. The 
attack on our island ports is not to be feared, he said, by an enemy 
taking advantage of the darimess of night, lie reason of this is that 
Havana, as well as Ctenfuegos, Nuevitas, and Santiago, are defended 
bv electrical and automobile torpedoes, which can work at a great 
distance (have a large radius of action). Sefior Canovas del Castillo, 
who did not neglect these things, arranged for, in agreement with me, 
the shipping to Cuba of 190 torpedoes, which are surely located in 
tttese ports at present lie transportation and installation of these 
war machines was in the charge of the distinguished toipedoist, 
Sefior Chacon. I have already said that we shall conquer on the sea, 
and I am now going to give you my reasons. Tie first of these is 
the remaricable discipline that prevails on our war ships, and the 
second, as soon as fire is opened the crews of the American ships will 
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commeBce to desert, usee we all know that among them are people 
of all nationalities. Ship against ship, therefore, a failure is not to 
be feared. I believe that the squadron detained at Cape de Verdes, 
and pardcularly the destroyers, shouH have and oould have con- 
tinued the voyage to Cuba, since they have nothing to fear from the 
American fleet. In this class of ships we aie on a much higher level 
thui the United States." * 

The company Bandera Espafiola have been ordered to "sus- 
pend the voyages of its ships to Havaoa." Without definite informa- 
tion, I presume the government intends to take these ships into service. 
Also the Compania IVasatlantica has ordered its ships not to touch 
at Corunna hereafter, presuioabty for the same reason as given above. 

It b said quite openly here that the intention of the government is 
to make some kind of as effort on our coasts. This comes to me 
horn so many sources that I am inclined to believe they have this 
plan m view; but I have been unable to verify tbe reports or to get 
at any of the details. 

Just at this moment, here m Madrid, everything is very quiet. Con- 
siderable turbulence is reported from the provinces. How great this 
may be we are unable to judge, as the government is keeping a sharp 
watch on the telegrams and does not permit any very excitmg news 
to be disseminated. Iliere was some excitement, and for two days 
conuderable danger of a mob, here in Madrid, after the announce- 
ment of the prockunation of the armistice in Cuba. That crisis is now 
apparmtly passed. Everybody here expects war, and the lower classes 
aroently desire it. The government and the more ioteUigent classes 
dread it; are willing to do anythii^ they can to avoid it without revolu- 
tion, but will accept it if, from their point of view, it is forced upon 
them. The press has fed thcpeople with all sorts of nonsense about 
the superior bravery "* **"' ffmniih ifiijnr fhT-nffrririr" fTnniiTinr 
on board the~SpamsE^~sHips, ^a{he~^<eater fightinig pover of the 
navy, The behef in this superiority of the Spanish navy over that 
of the United States accounts, in a large measure, in my opmion, 
for the detennmaticMi to fight us. This opinion is shareid also by 
many intelligent persons, in fact, I believe, by all Spaniards. They 
say tney have nothing to lose, they could not be worse off with the war 
than without it, as they are about to lose Cuba anyhow; but they can 
do incalculable damage to our commerce; seriously injure, if not 
destroy, our navv, and, although they would probably be Maten in the 
end, uiey wili have taught us a salutary lesson in the meantime. 
One of the most intelligent, best-informed Spaniards I have met here, 
a man who has travelled much, and claims to have a great admiration 
for the United States, and who knows much about our history and 

■ This opinion has been quoted above, p. 40. 
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Tesounes, a senator of the kingdom, told me jresterday that the 
thmE that he dreaded most was the long period that the hostilitiefl 
wouui last. He was sure that tbiee ^ears would be the very least that 
the stni^Ie would continue. It may be of interest to you to know 
that he said he could very well understand and appreciate the feelings 
and ambitions of a young and powerful nation iQce the United States 
for coQ<]uest. He could not help having a great deal of sympathy with 
an avowed proposition on our part to take the islands of Cuba and 
Puerto Rico, the Canaries, the Balearics, the Philippines, and even to 
C(»ne to Madrid itself; but what he could not understajMl was, that 
while protesting a desire for peace, a decided disinclination to the 
annexation of an^ territory, the people of the United States had done 
eveiything in their power to foment Uie rebellion in Cuba, and to make 
it imposable for Sp^ to overcome it, either by peaceable or forcible 
means. 

I give you thb as a matter of interest solely, but it represents the 
attitude of the intelligent, educated, and travelled Spaniard. 

The writer, as thb shows, had accepted the Pelayo and Cartot 
V, as practically already available; bad named the andent 
iroD^ad Vitoria (built in 1865) as serviceable, as also four 
torpedo-boats, the Barcelo, Retamosa, Habana, and Halcon, 
which were of the same class as those which had already failed 
in an effort to cross the Atlantic. 

As will be seen, the Spanish mitiister of marioe himself, who 
should have known better, expected to add the Carlos V and 
Pelayo to Cervera's squadron.* With these he proposed to join 
"the eight larger vessels" in Cuba, ignoring di^' discouraging 
account of their condition reported by Admir^ Manterola, who 
was in command of the nav^ station.* 

It is needless to deal with "what might have been" had 

'Infra. 

■Speaking of thoae in Cuban waterB, Manterda said: "Of the fifty-five ves- 
sela which compoae my squadron, thirty-two are launchea and small ciaft 
of little use except to police the coast. The two cniiaerB are eompletely uae- 
lesi; the Al/ofuo XII unable to move, and the lUina Mereeda ha«, of W ten 
boilers, seven useless and the other three little leas so. Of the three cruisers 
VtnadUo [1,200 tons], Iiabd, II [1,200 tons], and the Emenada [1,000 Umai 
only the first can steam ; the other two cannot move under a month, that 
is, the first of July. The gun-boat MagaUana cannot light fires; the torpedo 
gun-boats used as cruisna have lost their speed, their principal ebaracter- 
istio. Of the gun-boats built in England I had better not speak. Ilie tor- 
pedo gun-boats M. Pimon, Naeva Etpafia, MoUnt, and V. Pimtm can be 
utiliied; that is to say, can be moved." 
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Spain been aajthing but Spun the Unready. The facts are 
that she could look forward in the near future to adding but 
tcssffective ships to Cervera's force besides the four destroyer* 
vUch were retained at home. Had the Pelayo indeed been 
added, she would, however, have fitted ill in a high-speed squad- 
ron such as might have been made (including the Carlos V) of 
the five homogeneous armored cruisers. For she carried but 
630 tons of coal, which would have given her an effective radius 
of action of but about 2,000 miles. 

Had Cervera returned from the Cape Verdes to Spain, as 
he and hb captains advised; had he awaited the Carlos V, 
spending the interval in a thorough overhauling of his ships, 
their guns, machinery, and bottoms, and in placing aboard the 
Cobin her lO-inch guns, he would have had a squadron which 
would have given cause for thought to the American government. 
In any event, while holding this force for the moment in Spain, 
there would scarcely have been any lai^ army movement for 
a time, on the part of the United States, though expeditions in 
support of the insurgents, such as that first proposed for the 
south coast under General Shatter, would no doubt have been 
undertaken, and a rigorous blockade eventually established. 

Such suppositions, however interesting, could have had but 
little bearing upon the actual strategy of the United States, 
which had to meet probabilities based upon concrete facts. The 
broad lines of the American strategy had been almost at once 
prepared by Spain herself in separating Cervera's ships from 
those in home ports, and advancing them in the direction of the 
Caribbean by a step of nearly 1 ,500 miles. That it was intended 
to send this, the only force ready for service, alone to the West 
Indies, was almost a necessary corollary of such a situation. 
That this was to be soon, was clear from the fact that the Cape 
Verdes * were a Portuguese possession at which they could not 
remain long after the declaration of war. 

* These dnolate volcaoic islands are so named from th^r proxmut^ to Cabo 
Teide (Orera Cape), the moot westeiiy point of Africa, from which thejr 
lie to the weatword, M»iie 290 nautical miles, between north latitude \EP and 
18°. Betng diiectl; in the steam route from Europe to Braiil and soutbent 
Boutb Aioerica, the chief place, Porto Grande, Is an important coaliiig-pDint. 
It euppliei nothing else. 
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The presence there of the torpedo-boBt squadroo, enforced, 
as mentioned, bj the difficulties of the ses, was the cause of the 
selection of these islands instead of the Canaries as a general 
rendezvous. No doubt the greater distance to Puerto Rico 
from the Canaries, of some 500 miles, had some force tn such 
selection, but this should not have weighed against the im- 
menaely greater advantages in supply and preparation affmded 
hj the national ports, Falmas and Santa Cruz. 

Admiral Cerrera at the Cape Verdes was 2,350 miles from 
San JuoD, Puerto Rico, where were large supplies of coal and 
a small navy yard avulable for moderate repairs to machinery. 
It was but 1,250 miles thence to the Chesapeake and 1,400 to 
New York. The distance to this latter by going first to San 
Juan would have been increased by 840 miles over the direct 
course, but to offset thb increase was the fact that he would 
have coaled in a home port and going thence with full bunkers 
have been within easy reach of the American coast, where he 
could have arrived with still coed enough to return to Puerto 
Rico or go to Havana * without fear (A meeting any American 
squadron of commensurate force with a speed sufficient to bring 
him to action. 

The formation north of the two American squadrons men- 
tioned is sufficient evidence that a raid upon the coast was 
feared. It could have been but a raid, but it would have been one 
in which the Spanish commander could have destroyed coasting 
vessels, would have terrorized the coast population (already in 
an unreasoning panic), have caused the withdrawal of the larger 
part of our effective ships from Cuba, and might have caused 
the adverse political sentiment of Continental Europe to have 
crystallized to a dangerous d^ree of enmity. That he would 
have had any difficulty in entering Havana had he chosen night- 
time in which to make the attempt, the writer cannot believe. 
The danger was a concrete one. It needed but a stout heart, 
which Cervera had, and a bold spirit of venture and initiative, 

' To go off New York utd thence to H&vsnft would have been to iteftm 
about 2,700 mOea, about 600 leoa than the diituice Bteamed in going ttom the 
Cape Vetdea to Santiago de CubA, a vcqmge performed by most of the large 
ahipa without any additional supply of ooaL 
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which he had not. The want of these last couid not, in its 
ignorance of its enemy's race characteristics, be as fully relied 
upon by the American government in the beginning of the war 
as it could have been later. 

Id this situation the flying squadron under Commodore 
Schley, with the Brooklyn, Masaackutetta, Texas, and, shortly, 
the New Orleant, was early stationed at Hampton Roads, and 
a patnd squadron of cruisers under Commodore Howell estab- 
lished, on April 20, for the protection of the coast and coastwise 
trade ftttm the Delaware Capes to eastern Maine.' It can scarcely 
be supposed that such action was taken but in deference to the 
unreasoning fear of dwellers on the coast, which fear was equally 
strong and uncontrollable in Spain and the IJnited States. The 
naGi'ral place for aH these forces in the circumstances, as they 
stood, was in the West Indies, and while such concession was 
made to local fears, it is natural to conclude that Hampton 
Roads was selected for the flying squadron instead of the more 
central position of New York on account of its being a day 
nearer the West Indies, the distance from New York to Havana 
being 1,227 miles; from Hampton Roads, 270 miles less. 

Sampson (the attack on Havana which, as will be seen, he so 
much desired being denied him) had leaned, on account of the 
facilities offered the Spanish squadron by San Juan, to the plan 
of leaving the smaller ships to establish the blockade and of 
moving eastward with the New York, Indiana, Iowa, Cincitinaii, 
and Marblehead, to the hist easterly point where telegraphic com- 
munication could be had by a fast scout, and thence upon 
dedaration of war of proceeding and capturing San Juan, thus 

' Thia aquAdroB wu c(»npoaed at fint of the San Fraticiteo, flag-ahip, the 
Prairie, Dixie, Yankee, and Yoeemite (auxiliary cruiaera of about 6,S00 tona). 
During Hay the squadron was strengthened by the addition of the Columbia, 
Badger, and Souttiery. The Yankee waa detached on Hay 29, the Yotemile 
on Hay 30, and the Dixie June 13, for duty in Admiral SampsOD'a fleet. On 
June 9 the Mimuaptdi* was attached to the patrol squadron, but wu stationed 
at Newport Neva to guard the battle-ships building there. On June 25, in 
order to add to the efiBciency of the bloolcade of Cuba, Commodore Howell 
waa ordered to Key West with the San Franeieco, Colombia, Praine, Badger, 
and SouiJury, and assigned by Admiral Sampson to the oommuid of the 
first Division of the North Atlantic fleet, ralieving Commodore Wataon, 
ordered to command the squadron organised to go to the Far East. 
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depriving the Spanish fleet of a point d'appui which they would 
almost surely occupy and use if left open to them. This action 
again was not approved, as hazarding ships which should be held 
to meet the expected Spanish squadron; a perfectly sound reason 
in general, but which in this case, as shown by the almost scath- 
less result to the squadron in their attack on San Juan of May 12, 
could have been safely disr^arded. 

As will be seen later, Cervera was to leave the Cape Verdes 
with orders to go to San Juan. 

If San Juan was not to be used as a stepping-stone for the 
purposes of a raid upon the American coast, it was difficult, in 
the writer's opinion, to suppose, in view of the belief in its de- 
fensibility held by most,* that the Spanish could have any other 
objective than Havana; for there were supplies, a dockyard, and 
a dock; the encouragement of the presence of a govemoi'-general, 
a large army, and the support of fortifications in which Spain 
naturally had much, but as will be seen, misplaced trust. Had 
the Havana fortifications really protected the place in anything 
like the degree supposed, Cervera should have attempted to go 
there at all hazards. In general estimation, it was a harbor 
secure from attack by sea. Had it been so, his presence there 
would have been a very serious matter for the American forces. 
The batteries so completely commanding the front to the north 
caused at all times the ships of the blockading fleet to keep a 
good offing in that direction.* Thus, had the Spanbh squadron 
been commanded by an officer <rf enterprise, one who had tn him 
the spirit of a Paul Jones or a Farragut, he could, with ships 
coaled, bottoms deaned, and machinery oveiiiauled, have left 
the harbor during darkness, appeared upon the American coast, 

■So lata as 1907, a. student of atntegy wrote: "That the citjr [Havana] 
could not have been captured b7 the combined forces of the aimj uid navy 
of the United States without furious fighting, great hardship!, and gK«t 
loBB of hfe, admits of Uttle doubt." (Saigent, The Campaign of Sanliafio d* 
Cvba, I, 136.) 

■These distances were usually during the day from seven to ten milea. 
There is no reason to doubt the meaauied distances, shown graphically in £1 
Bloqueo y la Defmia de la* Cola*, Captain Severo Gomes NuOei, pp. lC3-ie2, 
and which agree with the writer's own experience. 
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and by aguD coming within reach of Havana have re-entered 
under cover of the night 

It is well known how difiBcult it is to discover a ship under a 
hi{^ background of land even in broad day; at night, with the 
Havana lights darkened, ships leaving the port and turning east- 
ward under the high land adjacent to the Morro could not possibly 
have been seen from ships six or seven miles away. The prome* 
nade, close in shore, of two of the torpedo gun-b4»t9, in the even- 
ing twilight of April 25, is a case in point. They were entirely 
unobserved from the American ships so far as the writer knows.' 
Had Cervera been observed in returning, the first shots, with 
the powder then used by the American ships, would further 
have so obscured the gloom that seardi-lighta would have been 
useless and the strong probability is that he would have re-entered 
safely. Nor were the ^ree torpedo-vessels of Cervera's squadron, 
addeid to the four torpedo-cruisers in Havana, to be disr^arded 
under the circumstances of such a blockade. 

But, as will be shown, Havana was very open to successful 
attack by the American Beet, and had Cervera taken refuge 
there Sampson would then have been at liberty to carry out the 
views which will be explained a few pages later — action which 
must have resulted in die destruction or capture of the former's 
squadron. But as Cervera was ignorant of the ill defence 
afforded by the fortifications, as in fact were most American 
officials, the actuality could have no bearing upon any determi- 
nation he might make. 

An Italian writer, who is among those who have dealt most 
intelligentiy with the subject of the war, is strongly of the opin- 
ion that Cienfuegos should in any case have been selected in 
preference to Havana and Santiago. He says : 

Two capital reoaoos, supply and effectiveness of defence, imposed 
the selection of Cienfuegos. The question of supply is evident, since 
at Cienfuegos Cervera would have found himself in railway communi- 
cation with Havana, and with the whole west of the bland, whence he 
would be able to receive coal, than which there could be nothing more 
important. 

The defensive advantages were less evident, and in fact no militaiy 

writer, not even Wibtm or Mahan, lays stress upon this characteristic 

^896 infra. 
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of Cienfuc^os, which bj itself could not impose tts selectioiL Hie 
blockade was suffidestly more difficult and oaiifferotUi the pTobabil* 
ity of forcing an entrance greater than at Santiago or HaTana, the 
security' of the anchorage certainly not less; but that which gave Ci- 
eofue«os an abaolute superiority over Santiago if not over Havana, 
was ue imposubili^ of forcing a capitulation by an caroeditiraiaiy 
force sudi as that of the Amencana at Santiago. Ilie whole of the 
military resources could have been ooncentrated at Cieofuegos with 
sufficient rapidity, and it can be unhesitatingly affirmed that a force of 
50,000 men would have been found insufficient to reduce the place; and 
since the Union did not have any such force the result for Cervera 
would have been the security of the squadron, the possibility of hold- 
ing on until the hurricane season, and for Sampson, the neces^^ of 
forcing the port, with gravest dangers, or of bombarding Havana 
d outroTice, whicJi would have been impolitic, in order to force the 
Spanish souadron to battle or to try another solution of the war more 
odious ana less efficatnous. 

Cienfuegos guaranteed, accoitJing to all probability, the safe^ of 
the squadron and the prolonging of the confiict to the period of nins 
and cyclones, with all the consequences which sudi delay invited; 
granted, and it is not admitted, that the means of eiistence and victual- 
ung would allow it. The conclusion is therefore that Cervera should 
have reached Cienfuegos at every cost even to bumiog all the wood- 
work of his ships if by such means he could have assured doing so.' 

Though the advantages thus mentioned by the Italian author 
were great, the much broader channel leading into Cienfuegos 
(nearly 600 feet in its narrowest part against the 190 at Santiago), 
and also the clear field of fire from the inner end of the diannel, 
offered much greater advantages to an attacking squadron 
dian Santiago afforded. Further, though Cienfuegos Bay is 
greater in extent than Santiago, there was the disadvantage of 
visibility of the usual anchorage from seaward, and though 
ships in the north-western part of the bay would be unseen, a 
removal from the customary anchorage would have so fixed 
the squadron's position that bombardment from the point of 
nearest approach (some three miles west of the entrance) would 
probably have been effective. Thus, had Cervera's colliers been 
able to reach Santiago, and had proper enei^ been shown in using 
the squadron's guns for strengthening the batteries there, and 
could he have secured food, Santiago would have been his most 
■ Bmamieo, trueiptameiai Mta Churra Itpano-Amaricano, 7i, 75. 
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secure refuge; and it waa refuge only, and not battle, which he 
sought. The failure of the first of these provisos was a mis- 
fortune, the second a direct and concrete fault, the third was a 
failure of anticipation of its selection and ignorance of the want 
which prevailed. 

Circumstances thus making it so lai^y a certunty that the 
Spanish squadron in coming west would first enter the Caribbean, 
would seem to have demanded the use of every available scout 
cm its eastern border. Of these there were six of real value: 
the Columbia, Minneapolia, Harvard, Yale, St. Pavl, and St. 
Louis, all of great speed and large coal capacity. The four last, 
as hereinbefore mentioned, were ships of the American tine 
between Southampton, England, and New York, and among 
the finest and fastest merchant-ships at this time afloat. All 
six were commanded by officers of experience and ability, their 
captains in the order named being Sands, Jewell, Cotton, Wise, 
Sigsbee, and Goodrich. Instead of all being sent to cover the 
approaches to the Caribbean, but three, the Harvard, Yale* and 
St. Louie, were so detailed in the first instance, the others at the 
critical period of Admiral Cervera's advent in western waters 
being the ColuvAia on the New England coast, and the St. Patd 
and Minneapolis at Hampton Roads — situations in which they 
were as useless militarily as if non-existent. 

It has been held that our two squadrons should have been <^ 
Havana and Cienfuegos as die two important ports in Cuba 
from whidi the Spanish squadron should be occluded; that if 
Cervera entered San Juan one or the other squadron could 
have been sent there on notice of Cervera's arrival. Waiving the 
present writer's opinion, just expressed, that considered merely 
from a defensive point of view neither Havana nor Cienfuegos 
was superior as a harbor of refuge to Santiago, such a disposition 
of our two squadrons would have produced a situation in no wise 
different from that which happened and was deplored (viz., die 
uncovering of one of the two first points), with the drawback that 
there wotdd have been no squadron within easy reach of San 

'The namei Harvard aad YaU, aa before mentioned, were given during 
the war to the Iftv York and Pari; reapectivelf. 
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JuaD to meet the Spanish there befwe they could coal and get 
away. The time oecessaiy to prepare to go the thousand mOes 
east from Havana or Cienfu^os to San Juan, the filling with coal, 
the preparations for coaling en route, the possible break-downs 
and the slowness of many of our ships, by both <^ wfaidi latter 
difficulties Sampson in hu movement thither later was hampered 
in a most disheartening way, cannot be ignored. Much less than 
a week would have afforded time for an active enemy to coal and 
get away. That the course of the Spanish squadron could have 
been followed by even the six scouts available, jud^ng by the 
experience gMned during die war, was very unlikely. The 
nights were dark, the moon being in its last quarter, and, when 
die extraordinary difficulty b considered of sighting at night 
ships carrying no lights, continued contact would have been very 
improbable, even had the Spanish squadron not been accom- 
panied by torpedo-vessels, the very proper fear of which would 
have brought such caution to the dogging scouts that such a near 
approach of the Spanish squadron as would have been necessary 
for observation and keeping touch with its direction would have 
been most doubtful. 

The positions of the two American squadrons thus should 
have been, in the writer's opinion, the one at Havana, Uie 
other at a point within easy reach of Puerto Rico. Such a p<Hnt 
was the vicinity of the island of Tortuga off the north-west pant 
of Hayti, 5dO miles east of Havana and 420 from San Juan; or 
at Monte Cristi bank, a short distance east, where there was 
anchorage and smooth water for coaling, with Cape Haitien as a 
telegraph station. San Juan could have been reached from such 
a point within forty hours. It was also a position commanding 
the VHndward Passage and the approaches to the ports on the 
south side of Cuba, Santiago being but 100 and Cienfuegos 415 
miles west of Cape Maysi (the eastern point of Cuba), or about 
215 and 530 miles from Cape Haitien. Thus the one could have 
been reached in twenty-one and the other in fifty-three hours at 
the easy gait of ten knots. 

The views of the navy department as to action, now that 
it was clear that Cervera's force was to cross the Atlantic, are 
best shown by its letter to Sampson of April 29, 1898: 



^d by Google 



STRATEGY 60 

Sm: You are infonned tlist we have telt^rama frem St ViDcent, 
Cape Verde Islands, atatmg in effect that the armored cmiaers Infanta 
Maria Tereaa, Crist6bal Coldn, Oquendo, and Viscaya, abo the three 
torpedo-boat destroyers Pluton, Terror, and Furor, sailed, it is claimed, 
for Cuba this momiiig; that at the same time the transports Civdad 
de CadU and San Frandaco and the three torpedo-boats Sayo, Ariete, 
and Azor, left for the Canary Islands. The transports ana torpedo- 
boats returned shortlji after leaving port, owing to a slight collision 
between the Ariete and Rayo at sea. 

There are also reports that the Pelayo is in Cadia, but this has not 
been confirmed by reliable telegrams, uough it is thou^t to be true. 
The department does not find any reliable information of her having 
left Spain for the Atlantic. 

Is order to obtain information r^arding the Spanish fieet above 
mentioned, in case it should go to the West Indies, the department 
has sent out two of the American liners, the SL Louie and the Harvard, 
to cruise to the eastward of Guadeloupe and Martinique. A copy 
of the orders to these vessels is appended. 

It is also in contemplation to send a third liner to cruise arouad the 
island of Puerto Rico for the same object; all three vessels to tele- 
graph to the department and yourself as soon as they obtain reliable 



lliough this Spanish sauadron is reported in the telegrams above 
mentiotttd as bemg bound (or Cuba, it seems veir doubtful whether 
it would proceed immediately to your neighboiiiooa, but it might, pos- 
sibly, go into San Juan, Puerto Rico, or to some other port of that 
island, or to the eastern part of Cuba. It is presumed that if they do 
take refuge in a port as above mentioned, that movement would be 
favorable to your operations against them. 

It has been frequently sugg^ted that this Spanish squadron, or 
part of it, might proceed to the vicinity of Cape St. Roque for the puiv 
pose of intercepting the Oregon and Marietta, now known to be on 
their way to re-enforce you, and which are expected to arrive about the 
end of mis month. 

Of course the department need not remind you of the importance 
of confining the enemy in San Juan, Puerto Rico, in cose they go in there 
for coal or other supplies. It was a matter of common rumor some 
time ago that the Spanish authorities were preparing an old hulk 
or hulks, loaded with stone, for the purpose of obstructing the en- 
trance to the harbor. Whether they have been placed is not po^- 
tively known. 

It has, of course, been suspected that the destination of the four 
Spanish armored cruisers ana torpedo destroyers might be on the 
Atlantic coast of the United States, probably to the northward, for 
the purpose of inflicting what injury they could upon our coastwise 
oties and towns, aod capturing such of our merchant ships and 
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smaUer mea-of-war as they might fall in with. If this proYes to be 
the case, it m&y be considered necessary to detach one of the battle- 
ships of the squadron operating on the coast of Cuba to proceed to 
the northward and re-enforce the flying squadron and sucb other 
vessels as we might have in that r^on. Tlierefore, in reflecting uprai 
the situation, you must be prepared to entertain the possibility of 
such detachment. It would seem that after such a detachment bad 
been made, the squadron on the coast of Cuba would be still strong 
enough to meet any other Spanish ships that might appear, or to meet 
the four armored cruisers and the destroyers above mentioned, in case 
they should leave the northern coast and suddenly appear upon the 
Cuban coast; but if the four Spanish armored cruisers, after feinting 
upon the northern coast, proceed to the West Indies for the purpose of 
there joining the Pelayo, Al/otuo XIII, and Carloe V, it would be 
supposed that our northern squadron would follow them and re-enforce 
you in operating against them. 

Of course the above b mostly speculation, and is given to you for 
what it may be worth; the matter of the combinations of the Spanish 
ships being doubtless one that you have reflected upon very much. 
Veiy respectfully, 

John D. lioHa, Seenittry, 
Reui-Aduiral W. T. Sampson, U. S. N., 

Commanding U. S. Naval Force, North Atlantic Station. 

As shown by this, the Pelayo, Alfoiuo XIII, and Carlos V 
were regarded by our navy department as already available, 
a marked instance of a failure in the very basis of successful 
operations — information. It will also be observed that particu- 
lar stress is laid upon "the importance of confining the enemy 
St San Juan in case he goes there for coal or other supplies," 
a view, aa mentioned, entirely in accord with Sampson's own. 
The tenor of the letter, taken with the fact that if a raid upon 
the coast of the United States were meditated, calling at San Juan 
to recoal was practically imperative, was that the coTeriog of 
San Juan was of primary importance. 

The foregoing deab with the subject mainly from a general 
8tand-j>oint. It remains to discuss Admiral Sampson's different 
view to that of the navy department as to the probable success, 
without loss, of immediate attack by the fleet upon Havana. 

While recognizing as well as any one that the Spanish squad- 
ron was his main objective, the destruction of which would 
necessarily cause the yielding by Spain of Cuba, he was con- 
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Tinced tliat HavBoa would fall without difiSculty and without se- 
rious damage to his Seet, and that this in itself would practically 
eod the war. The following is not in criticism of the perfectly 
sound and safe views of the navy department, which in the long 
run, in view of our superior force, were apparently sure to be 
crowned with success, but to show that Sampson would have 
reduced Havana on April 23, had he been allowed to act, and 
without any material damage to his ships. 

Although the conditions were even more favorable than Samp- 
son knew, he had reasoned largely upon the lines of the conditions 
about to be shown. One of his earliest acts upon taking com- 
mand was to call together the captains of the heavier ships 
present, the Indiana, Iowa, and New York, and lay before them 
his views favoring an immediate attack, in which all agreed. 

His first, and what may be called his tentative, plan of action 
is shown in the following order of battle drawn in full ex- 
pectancy of the navy deportment's concurrence: 

In case of war the vesseb of this squadron will proceed at once to 
the coast of Havana. The approach will be made from the north- 
ward and to the westward of thvana, about Boques Chorrera Point 

llie cruising formation is given below. 

Upon approaching the coast, the fighting ships will take the lead, 
and, upon signal, form column with Iowa leadmg, which will cany 
the pennant of the commander-in-chief. The column will be so di- 
rected as to approach the westernmost battery from the westward. 
The Iowa will lead close in shore and at a distance of 600 or 1,000 
yards. Each ship in the line will open fire on the nearest batteiy as 
soon as she can bring her guns to bear. 

The lapid-fire guns will commence firing as soon as they can fire 
into the embrasures. 

The distance between ships, in order that they may support each 
other, will be three hundred (300) yards and the speed eight (8) knots, 
the steam pressure being kept low. Should it be found that the smoke 
from the ship ahead interferes with the aun of the following ship, 
the distance may be increased, or, each ship may steer inside the 
smoke of her leader, brineing each succeeding ship somewhat neater 
the batteries than her leaoer. 

If the resistance of the batteries is not great the vessels will go to the 
eastward until they have passed the Santa Clara battery, when they will 
turn with starboard helm and return along the batteiy front. Great 
care will be exercised by each ship in retummg to avoid running 
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into the smoke of her leader. If the resistance is great for the num- 
ber of ships available, the leader will turn after passing the battery 
to the westward of Santa Clan. 

If at any dme any of the enemy's vessels appear, they will im- 
mediately be attacked by the cruisers, and the armored vessels will 
assist them if thought necessaiy. 

Should the attauc on the batteries prove satisfactory, a danand 
under a flag of truce will be made for the city to surrender or sufier 
bombardment in twenty-four hours. 

Should the attack on the batteries be unsatisfactory, either owing to 
their power of resistance or to too few ships, it will be temporarily 
abandoned for a close blockade of Havana, whidi will be gndually 
extoided both east and west. 

OBDXB OF CBCIBINQ 

1. The armored ships to be designated the first squadron, and the 
cruisers the second squadron, and to be referred to as such by squad- 
ron flags or dirolays. 

2. Tdg signal 231 to designate "form in first order of cruising as 
designated bv the commander-in-chief." The signal 232 to dedg- 
nate "form m second order of cruising as dengnated by the ccnn- 
mander^in-chief." 

CBTTISINQ FOBIUTION 

3. At the signal 231 the armored ships wiU form in double line, same 
number of ships in each line, flagship (/ouu) on the left of the rear 
division; Indiana to be on the left of the van division, and the New 
York on the right of the rear division, so as to give the heaviest pos- 
sible flank fire m case a torpedo-boat eludes the scouts. It is consid- 
ered that there is little chance of attack from other classes of vessels. 
Distance 400 yards. Order, natural. 

Cruisers to act as linkers, the Na»hvUle ahead of the van division, 
within easy signal distance, and the Cincinnati the same dbtance 
ahead of the Nashville. The MarUekead and the Detroit on the flank, 
within easy signal distance of the flag-ship; the Caetine and Newport 
astern in similar positions to those ahead. If more cruisers are 
available they are to be posted on the flank. 

Torpedo-Mats to act as scouts, and to be statbned as ^own, 
the heaviest [the Porter], and the one vrith the ri^t-ahead fiie, being 
in the van. 

4. On approaching the coast, signal 232 (second order of cniisittg) 
is to be made, when the force will foim in three lines: 

(1) The first squadron, or armored ships; 
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(2) The oecood squadrcm, or cruisers, including the New York* 

(3) The torpedo-boats. C^lie New York b not to be considered 
ta having left the first squadrtm and joined the second.) 

5. The force will proceed in this order, the interval between the 
lines being resulated by the limit of visibility of signals. When the 
first squadroQ is sufficiently near the coast, the second squadron will be 
signaled to stop, and it and the torpedo-boats will keep out of range, 
but within signal distance of the first squadron, and will be nianceuvKd 
by the senior officer of the second squadron with that end in view; 
he will, if necessary, detail a ship to take position between the two 
squadrons to repeat signals. He will be ready to make such an at- 
tack on the batteries as may be designated hy the commander-in- 
chief, together with the commanding officer of the flotilla, will be 
on the afert to frustrate a torpedo attack by boats attempting to slip 
out of Havana harbor, or out of the smaU bay to the westward of the 
batteries, under cover of the smoke. 

The first squadnm will execute "vessels left turn," and attack the 
batteries in column, as already detailed, the squadron regulating course 
aod speed by the flag-ship, with ot without signals. 

The ships available at this moment were the battle-ships Iowa 
and Iitdiana, the armored cruiser New York, the monitor Terror, 
the cruisera Ctneinnt^, MarbUhead, and Detroit, the gun-boata 
Caitine, Naahviile, and Newport; the torpedo-boats Cusking, 
Dupont, Ericagon, Foote, Porter, and Wirulow. The monitor 
Amphitriie was added April 8, and the monitor Puritan April 9. 

This was hiit: ^^n i nitial plan, su bject to modification. The 
situation at Havana was B>Uwl)y'not'i>T ianujiar to the navy 
department as it was to Samp80D,-ghoae many days' presence 
at Havana as senior member of the Maine court of inquiry had 
perforce given him a fuller knowledge of what he had to meet. 

The reply of the department to Sampson's telegram was as 
fdlows: 

[Confidential.] 

Washington, April 6, 1898. 

Sib: In the event of hostilities with Spain, the department wishes 
yon to do all in your power to capture or destroy the Spanish war- 
vessels in West Indian waters, including the small gun-boats which 
are stationed along the coast of Cuba. 

' It WH ananged later that the New York ohould form part of tba fint 
aquadrctt. 
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2. The depaitmeut does not wish the vessels of tout squRdnn to 
be exposed to the fire of the batteries at Havana, Santiago de Cuba, 
or other stronfly fortified ports in Cuba, unless the more formidable 
Spanish vessels should take refuge within those harbors. Even in 
this case the department would suggest that a rigid blockade and em- 
ployment of our torpedo-boats m^t accompiish the desired object, 
vis., the destruction of the enemT^s vessels, without subjecting un- 
necessarily our own men-of-war to the fire of the land batteries. 

Iliere are two reasons for this: 

First There may be no United States troops to occupy any capt- 
ured stronghold, or to protect from riot and arson, until ^ter the dry 
season beguis, about the first of October. 

Second. The lack of docking facilities makes it particularly de- 
sirable that our vessels should not be crippled before the capture or 
destruction of Spain's most formidable vessels. 

3. The department further desires that, in case of war, you will main- 
tain a strict blockade of Cuba, particularly at the ports of Havana, 
Matanzas, and, if possible, of Santiago de Cuba, Manzanillo, and 
Cienfu^^os. Such a blockade may cause the Spaniards to yield 
before the rainy season is over. 

4. All prizes should be sent to Key West or other available United 
States ports for adjudication. 

5. Should it be decided to furnish the insurgents with arms and 
ammunition, the department suggests that Nuevitas and Puerto 
Padre would be the most suitable places to land them and establish 
communications with the Cuban forces. 

6. Should the department learn that the Spanish fieet had gone to 
Puerto Rico, it is possible that the fiying squadron may be sent thither, 
in which case some of your vessels may be needed to re-enforce that 
squadron. 

7. The department hopes to be able to cut the cable off Santiago 
de Cuba, even if it has to employ a special cable vessel for this put^ 
pose, and it also has under consideration the practicability of cutting 
the cable near Havana and connecting the end to one of the vessels 
of your command, so that you can always be in communication with 
the department. Whether or not this plan is feasible has not yet 
been determined. Please consider it. 

8. The department need not impress upon you the necessity for 
stringent sanitary regulations. It leaves diis matter, as well as the 
details in regard to conducting operatbns, to the commander-in-chief, 
in whose judgment it has the greatest confidence. 

Wishing you every success, very respectfully, 

John D. Long, Secntanf. 

ComUNDBR-tN-CHIEF, 

V. S. Naval Force, North AUantic Station. 
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SampsoD answered this in the following letter: 

U. S. Fuo-smp New York, 1st Rate, 
Ket West, Fla., April 9, 1898. 

Mr Dear Mr. Secretart: I have received ;our confidential 
letter of April 6. 

I sympathize with all you say about guarding our big ships against 
a possibly serious loss while the enemy's fleet is still intact. At the 
same time I regard it as very imputntit tn ntnkp. r i\ f\ck\ y anrl afrikt' 
hard as imnn a^ hiwtilifii^ comoieiiice. Havana is well defended by 
three or four battenes" to the eastward of the entrance, mounting guns " 
from 6 to 12 inch calibre. On the western side of the entrance there 
are three batteries, the guns varying in calibre from 8 to 12 inch, and 
two mortar batteries. All the batteries face seaward, and those to 
the west of the entrance are quite near the shore. All are open 
batteries, with heavy traveises between the guns. The guns and 
people who serve them are quite unprotected. 

These batteries are well calculated to keep off a fleet from seaward, 
which approaches to within a moderate distance of a few thousand 
yards. I do not think they are well placed to resist an attack (for 
uiatance, the western batteries) from the westward and close in shore, 
where the batteries would be exposed to a flank fire, or to the fire of 
our big ships at short range, where the secondary batteries wouM have 
full effect. Even under these drcumstances the ships must have 
such a heavy fire that the men in the batteries would be overwhelmed 
by its volume. Before the Puritan and Amphiiriie arrived I was not 
entirelv sanguine of the success of such an attack. Since their arrival 
yesteraay I nave Uttle doubt of its success. 

Although the monitors are weak in secondary fire I expected to put 
a cruiser with heavy secondaiy fire in the interval between each two 
of them. la this way I do not think the Spaniards would be able to 
fire. They would be driven away from their guns and kept away, 
while the fire of the ships would so injure the guns or mounts that 
they would be unserviceable. Although the defences west of the en- 
trance are stronger than those east, the first has the advantage for us 
that all the projectiles which miss the batteries will fall in the city and 
furnish an additional inducement for the surrender of the city. 

In the memorandum which I furnished to the commanding officers 
of ships I provided that if our ships were not numerous enough, or 
the Spaniards proved better than I expected, we were at once to haul 
off and substitute for the direct attach a close blockade of the port, 
which was to be extended east and west to adjoining ports as quickly 
as p(»sible. Having silenced the western batteries, it would be quite 
ptacticable to shell the city, which I would do only after warning given 
twenty-four hours in advance. 
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I aee the force of ^our reasoning that we would have no troops to 
occupy the city if it did surrender, yet, Mr. Secretaiy, it will be vei; 
unfortunate, besides a great loss of time, if we must delay until the 
runv season is over. Probably a close blockade would tenninate the 
trouble before October. 

I shall do my utmost to cany out your wishes as set forth in your 
letter. At the same time I hope you will consider the plan I have 
here outlined. I have discussed the matter freely with Captains Evans, 
Taylor, and Chadwick, and all imite with me that the direct attack 
is sufficiently promising to warrant its triaL 

I don't tbmk the plan of cutting the cable at Havana and taking the 
end on board ship would succeed, for a ship could not anchor off 
Havana. I have already telegraphed you to send means for grappling 
a cable, with the intention of cutting those at Guant&namo and 
Santiago. 

I wm try [to] keep you informed of our doings after leaving here by 
a cruiser sent here to the telegraph line. 

We are working day and night to keep the ships in readiness for 
service. The Haena and Punian are now under repairs, which will 
occupy several days. There will be no delay in moving when the 
order comes. 

Respectfully, 

W. T. Sampson. 
The Secretabt of the Navt, 

Navy Department, WoMhmgton, D. C. 

Iliat Sampson's letter gives the impression that a resistance 
might be expected such as we now know would not have been 
found, is clear, but the writer knows that the impression given the 
reader is far stronger than was Sampson's own view as to the 
probaUe strength of resistance. He can recall no doubt ex- 
pressed by the commander-in-chief as to success; the intensity 
of disappointment brought him by the navy department's dis- 
approval can only be understood hy those who are acquainted 
with Sampson's unbending purpose when his will was once 6zed. 
Further study only intensified his opinion, 

Havana was, in fact, always at the mercy ^ *^f, AlTI"'''^" 
fleet, as a study td the conditions vill-sbow,. the spedsi considcr- 
ationis Being the train of the Spanish guns; the want of defence 
south-west of Chorrera Bay; the great depth of water, which 
enaUed ships to come almost within their length of the shore; 
and the bi^t west c^ the Morro, which not only afforded ezcd- 
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lent sndiorage, but cut off, completely, the heievj guna c^ the 
batteries eut of the entnmce to the harbor. 

A few preliminary worda are needed. 

The outbreak of 1895 had found Havana defenceless except 
for six ll-inch Krupp guna of 1876 installed in 1885; three of 
these were in the Velasco battery at the eastern side of the Morro 
Castle and three in the Santa Clara. There were some 8.25-inch 
iron howitzers, "perfectly useless," says Nufiez, the Spanish 
officer of artillery and author, "for a combat against foreign 
squadrons." ' 

General Martinez Campos, with the experience of the Ten 
Years' War (1868-1878), foreseeing trouble with the United 
States, took steps on his arrival in Cuba in 1895 toward a better 
defence, with the result that from December of that year to the 
succeeding March there arrived two 30.5-cm. (12-inch), two 
24-cm. (9.5-inch), eight 15-cm. (5.9-inch) Ordoltez rifles; two 
30.5-cm. !&upp rifles, and eight 24-cm. (9.5-inch) Ordofiez rifle 
howitzers.* 

The mixed artillery and engineer commission charged with 
the subject included Matanzas, Cienfuegos, Santiago, Guant£- 
name, and Nipe, in the project of defence, but nothing was done 
excepting at Havana. 

Work was begun and carried steadily forward. The batteries, 
far from complete when Sampson's fleet was sighted at 5 p. h. of 
April 22, 1898 (the only guns which had yet been tested by firing 
being the 12-inch of Santa Clara and a few of the eight 21-cm. 
[S-inch] howitzers), had a frontage in a straight line between the 
two extremes of 7.5 kilometres (4.7 miles). Hiey began 2,300 
metres east of Morro Casde and ended 5,200 metres west.* They 
were as follows (all guns being m barbette): 

Batpert No. 1 (Cojihab). — A new earthwork revetted with 
masonry, 2,300 metres east of the Mono; 10.5 metres above the 

* Semo Qomei Nufiei, La Rabana, Iitfluuieia d» In* Ptatat d» Ovam, 2D. 

■lliefoUowingbtberdstioDbetweenceatliiwtrMuulIncbM: Icm. — .394 
{ndi; 67 mm. - 2.2S Inch; 9 cm. - 3.S5 inch; 12 cm. - 4.7 inch; 16 cm. 
— 5.9 inch; 10 cm. — fl.3 inch; 21 cm. — 8.25 mob; 24 cm. — 9.6 fiuli; 
28 cm. — 11 inch; 30.6 em. — 12 inch. 

■ 1,000 metTM - 1,093.63 yards - | of a statute mOo. 
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at. — ^Four 15-cm. Ordofiez.' The easterly of these 
guns could train N. E. The westerly W. by S. All through an arc 
of about 136°. 

Battbrt No, 2 (El Barco Abanixinado). — A new earthworit re- 
vetted with masoDiy. 1,530 metres east of the Morro ; 18 metres above 
the sea. (This was the second most powerful of the Havana defences.) 
Armammt. — ^Two 30.5-cm. (12-inch) Krupp rifles (in center of bat- 
tery); four 21-cm. (S-inch) Ordofiez B. L. howitzeis (two on each 
flank of the 30.5-cm.); two 57-mm. (2.25-inch) Noidenfelts (one at 
each end of the battery). TTie extreme range of any of these was 
N. E. i £. and W. S. W. } W.; that of the 12-inch at the moderate 
elevation which would make Uiem effective near the western shore, 
was but W. I S. There wouU have been no difficulty in keeping 
south of their train of fire. 

San Dieoo Battery. — On the hill 1,400 metres from the sea and 
2)300 metres £. by S. from Morro point, and 50 metres above the sea. 
Armament. — ^Two 15-cm. (5.9-inch) B. L. si^e-gims; four oW M. L. 
bronze guns, rifled. (Tbis battery was of no value except as a support 
to 1 and 2 in case of land attack.) 

MoRBO Castle. — ^Thb Velasco Battzrt, 15 metres above 
the sea. Arma/merU. — ^Three 28-cm. (11-inch) short Knipp guns 
of 1876. He guns bore N. E. by N. and W. It would have 
been easy to keep south of their Une of fire. On the parapets, 
17 metres above the ses, were nine 21-cm. (8-inch) rifled cast- 
iron bowitzeis. ("In its present condition Morro Castle, including 
Velasco, need hardly be taken into consideration in the defence of 
Havana."— U^. S. Army Report, 1898, Captain John C. W. Bnxiks.) 
LowiR Batteht (del Sol), — Armament. — Six 28-em. (ll-inch) 
cast-iron M. L. smooth-bores; two 21-cm. (8-inch) rifled cast-iron 
M. L. howitzers. ("I was told that if loaded they couki fire one 
lound at a passing vessel. I did not doubt this statement These 
gtins are entirely eocposed to a fire from the sea." — U. S. Army Report.) 

The shore, beginning with the western angle of the Morro 
Castle, here made a deep bight, to the southward and westward, 
the depth of which from the line joining the Morro and the Santa 
Clara battery (2,400 metres west of the Morro) was 700 metres. 
It was this bight which Sampson proposed using as on anchorage 
after reducing the western batteries. 

' Theae gima are from deaigna by Brigadier-Qeaeral Sdvador OrdoAes, 
and Are known hj his nAme. Tbey are of cast-iron hooped with *ted and 
with a partial tube of stfiri which contained the breech-blo«k. The projectila 
of the 30.6 cm. OrdoQei riflea in the Banta Gara batt«ry weighed 836 poimda: 
the powder charge was 264 pounds; the initial vdocity 1,706 foot-seconds. 
The Hontoria (all ated) guns were also named from the designer. 
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Fort CabaiSas. — ^A. Une ancnent fortification of gnat extait, 
about 1,000 metres S. E. of the Mono, 25 metres above the sea. It 
bad no bearing upon sea defence. Armament. — ^Three 16-cm. (6.3- 
indi) old guns, rined; four 16-cin. rifled M. L. cast-iron guns. 

San Ahbbosio Battxbt. Armametd. — Six 16-cm. old bronze 
guns, rifled. 

PA?roBA Alta (bigh). — Armament, — ^Tbree 21-cm. (8-inch) On 
dofies M. L. howitzers. 

Paotora Baja (low). — Armament. — Nine 21-cm, M. L. howit- 
ceia. (" None of the armament of this foit is of any value whatever." 
V. 8. Army Report.) 

La Punta (Thb Point). — On the south side of the harbor en- 
trance, 300 metres S. from the Morro (this being the width of the 
eatisnce). 4 metres above the sea. ^rnuim«nl.— Two 25-cm. (9.85- 
Inch) PaiTotts; one 28-cm. (11-inch) smooth-bore; three 16-cm. (6.3- 
inch) old bronze guns, rifled. ("This battery is worthless from an 
artilleiy point of view." 17, S. Army Report.) 

The Funta Annex. — Arviament. — ^Two 15-cm. (5.9-inch) Ordo- 
fiez. Tliese guns could be trained only to N. W. i W. 

CuABTEL DE LA FoEBZA. — At inner end of entrance channel, op- 
posite Cabafias. No fire seaward. Armament. — Four 2$-cm. (11- 
mch) M. L. iron guns. ("Guns and defence are of no value." 17. 
S. Army Report.) 

Reina Battery. — 1,800 metres S. W. of the Morro, and 8.6 metiea 
above the sea. Armament. — ^Two 25-cm. (9.85-inch) Parrott M. L. 
rifies; seven 21-cm. (8-iiich) Ordofiez M. L. howitzets. ("The 
armament is hardly worth noting." U. S. Armt/ Report.) 

The Santa Clara Battebt. — A solidly constructed fort 1,030 
metres W. N. W. of La Reina, and 2,400 metres W. S. W. from the 
Morro. 14.4 metres above the sea. (This was the most powerful of 
the Havana batteries.) Armament. — Two 30.5-cm. (12-indi) Ordofiez 
rifles; three 28-cm. (11-inch) Krupp rifles (1876); four 21-cm. (8-inch) 
M, L. howitzers; two 57-mm. (2.25-inch) Nordenfelts; three 16Mnn. 
(6.3>incb) old bronze guns, rifled, llie easterly 30.5-cm. could be 
trained due east; the westerly to W. N. W. ) W. 

Batpbbt No. 3. — A new earthworic, 950 metres W. of Santa 
Clara; 1.9 metres above the sea. Armament. — Four 21-cm. (8-inch) 
M. L howitzers. 

Battert No. 4.— A new earthwork, 1,200 metres W. by N. of 
Santa Clara (3,800 bom the Morro) ; 2.1 metres above the sea. Arma- 
menL— Two 24-cm. (9.5-inch) B. L. Ordofiez rifles; two IS-cm. 
(5.9-inch) B. L. Ordofiez rifles. These guns trained from N. E. by 
E. to W. N. W. J W. 

Battery No, 5 (Chohrera).— A new earthworit, 1,100 metres 
W. by S. of No. 4, and 4,900 from the Morro; 2.2 metres above Ute 
aea. Armameni. — Four 15-cm. (5.9-inch1 B. L. Ordofiea rifles. 1^^ 
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moat easteriy gun tnined W. bj S.; the othen gradually moie to 
the southward, the westernmost bearing about S. W. three-quarteis 
W. {S. M= W.). 

West of the city a mile inland, and having no bearing on the 
seaward defence, was the extensive and andent Castillo dd 
Principe, occupying the highest land of the neighboriiood, 165 
feet above the sea. There were in this three 16-cm. old bronse 
guns, rifled. On the south a little more than two mQes &om the 
harbor entrance, was the smaller Castillo de Atares, equally 
venerable, 104 feet above the sea, with four guns of the lilu 
useless character. 

Says the talented captain of artillery, Severo Gomez Nufiez: 

Penally, Goienl Fuentes had the clever idea of establishing auxH- 
iaiy and simulated batteries, using some andent mortara. Ilese 
batteries we see mentioned in some foreign reviews as contributing 
to the defence of the ports and made there a great figure. 

Ilie bombardment of Puerto Rico furnished the idea; it was observed 
there that the enemy's ships fired numbers of shots at short ranges, 
approaching close to the woriu, which would have caused in an attack 
at Havana, serious losses in the slightlv protected batteries, as the 
enemy would, from a short range, have directed an accurate fire from 
his lapid-fire guns from the secondary batteries and tops of his ships. 
In order to avoid this these auxiliary and simulated batteries were 
installed in the hope that the fire of the ships would be divided b^ 
tween many objectives. One was thus mstalled to the ri^t of the 
Santa Clara battery; another of howitzers to the left of No. 3, another 
between No. 2 and Velasco; two between Nos. 1 and 2, which dis- 
sembled by the lay of the land and the vegetation would appear to 
contain guns of 9 cm. Be, of 7.5.cm. Krupp rapid-fire, and of 12 or 
15 cm. ^rdes; all the elements, in a word, of a gun-fire fitted to caa- 
toul with the like fire from the American ships, which, it was ob- 
served, they used in all cases, approaching closely to the woriu m 
order to reap the greatest advant^ from their rapid-fire guns.* 

Three lines of torpedoes were laid near the entrance of the 
diannel leading into the harbor, which has a width varying 
from 175 to 230 yards, with, for about a mile, a direction south- 
east by east. The first line, with 12 Bustamante mechanical 
mines, each carrying 100 pounds of gun-cotton, was placed 217 
yards within the entrance, at an angle with the axis of the channel, 
* Nufiei, Babana, Inffiiumtia da lot PloKU d» Chttna, 73, 74. 
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49 jraids apart, and at a depth of 12 feet The second, of 9 

Latimer-Clark obserration (electric) mines, with 500 pounds 
of gun-cotton each, was laid from the point of the Morro to the 
point of the Castello de la Funta, 65 yards apart. These mines 
were on the bottom, the depth varying from 30 to 40 feet. The 
third line of 7 Latimer-Clark observation mines led from the 
Pescante (midway between the Morro and the Castle of Las 
Cabafias) to the landing-place at the Punta. Two tubes for 
firing Whitehead torpedoes were mounted on the mole of the 
Captain of the Port. A powerful searchlight was established on 
the Pescante mole to illuminate the channel, and two heavy 
hawsers with Soats were stretched, nightly, one from the Morro to 
La Punta, the other from the Pastora battery to a sunken lighter 
on the opposite side of the channel. Two Nordeofelt one-pound- 
ers were also installed at this battery, near which was also the 
observation station. 

Three other search-lights were installed, all the important sta* 
tions connected by telegraph and telephone systems, and three 
telemetric stations established. 

^e following is a full list of the guns in place: 

2 30.5 cm. (12-inGh) B. L. Knipp (1890). 
2 30.6 cm. (12-inch) B. L. OtdoOez (1894). 
6 28 cm. (11-inch) B. L. Kmpp, 25 calibres long (1876). 
2 24 cm. (9.5-inch) B. L. Ordofiez (1894). 
6 16 cm. (6.3-iDch) B. L. Hontoria (from the Al/onto XII). 
14 15 cm. (5.9-inch) B. L. Ordoaes (1890 and later). 
4 12 cm. (4.7-indi) R. F. 
6 12 cm. (4.7-inch) brome, B. L. 

6 9 cm. (3.55-inch) bronze, B. L, 

7 57 mm. (2.25-inch) Maxim-Nordenfelt 

6 16 cm. (6.3-inch) old M. L. bronze guns, rifled, of no value. 

6 15 cm. (5.9-inch) old M. L. bronze guns, rifled, of no value. 
12 21 cm. (8.25-indi) B. L. Ordofiez mortars. 

38 21 cm. (8.25-inch) M. L. rifled mortars (iron), of Uttle 
value. 

7 15 cm. (5.9-inch) amooth-boie mortars (iron), of no value. 
6 32 cm. (12.&-inch) old bronze smooth-bore mortals, of no 

value. 
Id 28 cm. (ll-inch) smooth-bore cannon (old), of no value. 

4 25 cm. (9.85) Parrott rifles, of no value. 

153 
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An analysis of this list shows thirty-two effective guns (includ- 
ing the Knipp of 1876) bearing seaward. 

In advance of the ancient castles del Principe and Atores, 
and from two to six milea distant from the city, the line of de- 
fence agfunst inland attack was formed by a number of well- 
constructed sunken casemate field-works protected by wire 
entanglements. The lines were further fortified by a number of 
block-houses for infantry defence. 

The foregoing, let it again be said, were the Havana batteries 
as they were after three months' work during the war. They 
were very far from this state of completeness in April, 

The extent and strength of the works against land attack 
were almost entirely neutralized by the fact that they were chiefly 
west of the Marianao railway, which ran parallel to the coast 
at a distance from it of less &an 3^ kilometres (2.2 miles), and 
thus were subject at moderate range to the fleet's fire from the 
south-west, the easy slopes offering an incomparable terrain 
for such practice. The engineers charged with ^e preparations 
(or defence, both landward and seaward, apparently overiooked 
the fact that the modern guns afloat could easily fire from four 
to six miles, and that they had left the south-west unprotected. 
A reference to the map showing the extreme train of the guns 
of each battery is necessary to a complete understanding of what 
follows. 

The shore a little west of Brava Point, where was placed 
Battery No. 3, trends almost directly south-west. A squadron 
lying less than a mile south-west of Chorrera Bay was but three 
and a half miles from the Prado, the centre of the city, and at 
the same time out of the range of fire from anything in the 
Havana batteries, except from two 5.9-inch guns in Battery No. 5, 
and perhaps from the (our 8-inch howitzers in Battery No. 2; 
those in No. 3 would have been too close to be effective and in 
any case their life would in such an attack as that proposed have 
been very short. 

Neither of the powerful 12-inch guns of Battery No. 2 (a mile 
east o( the Morro) could tnun farther south, at an elevation 
of b", than about West ) South (to be accurate S. 84"* 240- This 
train would not have brought them to bear within a line 500 
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jrarda from the extreme northerly pomt at Puatft Brava, which 
the fleet would have had to round. A close hugf^ng of this 
point, which could have been safely approached even within 
150 yards (the seven-fathom line being scarcely anywhere 
distant from the shore so mud) as 100 yards) would have kept 
the ships clear of the train of these guns. If the ships had kept 
so far even from shore as the 800 yards proposed in the batde 
order, they would have been exposed but a ^ort time. 

Batteries'S, 4, and 3 (naming them from the westward) were 
pracdcally at sea-level; they would have been enfiladed without 
the possibility of return fire except from the 5.9-inch of No. 5 
just mentioned. Though all had heavy traverses, fragments oi 
bursting shell do not respect initial direction, and the gun em- 
placements, all of which were otherwise unprotected, would 
have been untenable. 

The Santa Clara battery, the most powerful of all, and whose 
heavy guns could only train to W. N. W. } W., could, after 
the others were silenced, have been deliberately pounded tot an 
indefinite period, at a distance of 2,500 yards, widiout being able 
to bring its guns to bear on the ships. After Santa Clara there 
was nothing to hinder anchoring in the deep bight west of the 
Morro, entirely free of any annoyance from the eastern batteries, 
in which at this time the four 8-inch howitzers finally in Battery 
No. 2 were not yet ready, nor even if ready the anchorage was 
too close for them to be effective, nor would they have attempted 
to fire into this bight at such close range for fear of the shdl 
dropping upon the Morro or upon the batteries west of the 
entrance. 

That the city would not have surrendered under such circum- 
stances, had demand been made, with the guns of the fleet hut 
a few hundred yards distant pointing up its streets and also 
directly into the harbor, is scarcely supposable. So complete 
a destruction, however, would if necessary have been made at 
leisure after anchoring, of all 'N* wf?*""' i^**"^^, that Havana 
would no longer have been a.Coctified place. The ships in the 
harbor were a ne^igible quantity.' 

■ TheM were the following: MarquM da la EnaanaSa, & protected eniiaer c< 
1/)M tons, 2,300 H. P., with four 4.7.4nch B. L. and five rsfud^ra gum; tbo 
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It is possible to suppose that any one of s fiyprnl Ibn'E^. which 
may be mentioned, might ha ve happened. (1) . The Spanish 
oommander might have surrendered both the place and the army, 
on an understanding that he himself would preserve order 
pending the arrival of an American force. (2) He might have 
surrendered the city and have withdrawn his troops to the repon 
outside of Havana, though it is difficult to suppose this on account 
of a foodless and desolated country. (3) The American fleet 
could have held its position in the bight west of the Morro, or 
to the south-west of the city, with threat of bombardment if fired 
upon, to await the despatdi of an expeditionary force sufficient 
to control affairs, and have then demanded a surrender. This, 
it may be said, is precisely what Admiral Dewey did at Manila. 

It would not have been necessary for t his last suppos ed action 
to have lasted long. Almost the whole of the regular army 
was concentrated at Tampa and at other nea>by points of the 
south by the end of April, and could have been quickly trans- 
ported to Havana by die transports now gathering, and by the 
unarmored vessels of the navy. 

The situation, it must be said, in Havana was essentially 
different from that of Alexandria, which suffered so greatly 
from "riot and arson" in 1882, when the batteries were bom- 
barded by the British, and the town left for a time unoccupied 
through apprehension of possible hostile action by the newly 
departed French fleet against the British force, which in such 
an event would have needed all its men. The uncontrolled 
population of Alexandria was violently disaffected, and opposed 
en matte to the British; the property destroyed was the property 
of the hated foreigner. The property interests of Havana, how- 
ever, were chiefly Spanish; and besides the Spanish army there 

Infanta /wbd (under repairs) and the Conde dt Venadito, ot about 1,100 tona, 
1,500 H. P., Aikd Bimilar batteries to that of tbe Marquet de la Bfuenada; 
the cmuer Alfonm XII (unable to move under her own steam), of 3,900 tons, 
4,400 H. P., with six ie.25-inQh B. L. and thirteen rapid-fire gana; four tor- 
pedo cruisen, tbe Filipinat (useleas), the Ifveva Eipalia, Martin Alomo, 
and ViMnCe Y<diet Pimdn, ot from 760 to 671 tons, with a nomioal speed 
of from 18.6 to 20 knots and with six rapid-fire guns each; the gun-boat 
UagaOane*, of 627 tons; the traneport Ligtapi, of I,24B tons, and the Fltdut, 
otataiu. (Nufiei, 118.) 



^d by Google 



86 THE SPANISH-AMERICAN WAR 

were not less than 20,000 Spanisli volunteeis in the dty, muni; 
property-owners, who would have prevented destruction even had 
the Spanish regnlars been so inclined. It is inconceivable that 
these men should not have protected their own. The remainder 
of the Havana population was Cuban, which looked to the 
American forces as saviours and not aa enemies; cert^nly they 
would not have attempted to ruin that which they expected 
soon to be under the Cuban flag. The interests thus both of 
Spaniard and Cuban lay in the preservation of property, and 
it is much more reasonable to suppose that the efforts of both 
would have been tow^ d safefju arding property rather than 
toward its destruction. — 

Nor Tif such' matters can the Spanish sentiment of pundonor 
be put aside. Had the city surrendered fan d it is difficult to 
believe that it would not have done so, with its aHwta jt pH hf^ ^r 
"'"""""f"^ ^y rh^ ^"iFrirfm.guns at^point^Man k rang e), the 
Spanish character is such that the capitulations would have been 
loyally carried out. Turbulence among the Spanish troc^, 
the most orderly and least prone to giving trouble, was not, in 
fact, to be expected. Havana, in the writer's opinion, would 
have been ours in peaceful pos session. 

While thinking thus, the writer, turning to the subject as an 
abstraction, wotild express the opinion that the mere preserva- 
tion of property or of such life as might be lost by "riot and 
arson" in such a case, cannot be weired against the much 
greater loss through the continuance of war. It is the long 
drawing out of hostilities which is the chief cause of the ex- 
penditure of treasure and life. For example, any "riot and 
arson" which could have occurred would surely have been teas 
damaging to both property and life than the destnicdon from 
a siege such as the American government had, at first, con- 
fidendy expected would have to be undertaken. 

Thus, the first reason assigned by the navy department for 
not pushing a successful attack upon the batteries to the extent 
of causing an immediate surrender, had military considerations 
demanded it, cannot, in the writer's view, be considered valid. 
No commander, in his opinion, can allow himself to forego a 
great and decisive military success such as the capture of Havana 
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J would have been for fear of "riot and arson" within,\War is 
''****'^^*TTar^ Its results are of such stupendous importance that they 
' t^te on somewhat the character (rf the convulsions of Nature, 

which destroys and constructs without reference, so far as we can 
see, to questions of humanity. Man b doing in this last what 
he can, but his efforts must ever be of slight effect in face of the 
overpowering necessity c^ success. Tlie rules of war allow the 
bombardment of fortified places even to their destruction. 
' Only seventeen years before were Strasbu^ and Paris bom- 

barded until they yielded, without reference to the extent of 
destruction, whedier of life or property. If the rules of war 
allow this, surely a supposititious danger of riot after surrender 
should not stand in the way of a decisive victory. A humani- 
tarian feeling which goes to the extent of deprecating a severity 
* in war which has a great and assured end is misplaced, and in 

the end works a greater inhumanity, for the truly humane thing 
is to do that, at all risks, which will certainly bring an early end 
to hostilities. 

That Cervera would have returned from the Cape Verdes 
to Spain had the Havana batteries been destroyed on April 23, 
' would, if Spain were not Spain, be taken as a matter of course. 

It is impossible to the writer to suppose that in such circumstances, 
Cervera's views and those of his captains, so opposed to crossing 
the Atlantic, would not then have been accepted, unless the govern- 
ment had determined in any event to sacrifice the squadron to 
the god which Spain has worshipped so long and so often under 
a false guise — Honor. If one may venture_tq^ endeavor to read 
thfl iiilM_:j!_ thp Si'"""*' "'"'"^-yi it.would appear that Cuba 
was regarded as Imt before the war begui, and that there was 
no real intention of naval effort to save it. The instructions of 
April 9, 1898, to Cervna declare that the object of his expedition 
"will be the defence of the island of Puerto Rico. In this opera- 
tion you will take chaise of the naval part, in co-operation with 
the army."^ It is thus possible that his transatiantic voyage 
would have been made whatever might have happened at Havana, 
the government holding that there _must be a aacrifice; wbwe, 
iras immaterial. All that Sampson proposed would, howevert 
•/mAw, 111, 
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have been accomplialied long before the Spanish squadrcm could 
have crosaed the Adantic. 

With Havana occupied it would have remained for the Amer* 
ican forces to reduce and occupy the other more important and 
iH-defeoded pcvts of Cuba, and also Puerto Rico, if time bad 
allowed, at leisure. Ilie aim declared hj Congress would have 
been quickly accomplished. That Spain would have chosen to 
continue the war with the bone of contention in American 
possession, is scarcely supposable, except under the suppo^tion 
of sacrifice to honor just advanced. Hie imminent danger 
ot the loss of the Philippines would almost necessarily have 
overpowered this sentiment and have driven her quickly to 
make peace. Th f Trnr irntilH pnth a Hj- havt h r rn rrna nt irnr lr r 
instead of months. 

That Sampson, fdlowing the discussions which took place 
regarding the exposure of Havana to gun-^re from the vicinity 
<A Chorrera, would have renewed his proposal to attack, had 
circumstances detfuned him in that vicinity, is not to be doubted. 
Events, after the navy department had decided that Cervera's 
arrival must be awaited, followed rapidly; the centre of interest 
so quickly changed that Havana ceased to be, for the time, an 
objective. 

He obstacles attending the despatch of a Spanish squadron 
to the East, and the uselessness of so doing, were such diat the 
attempt made later was not to be expected by the American 
authorities. To divert their fighting force from the Atlantic, 
whatever was happening in the Philippines, was, if there was 
to be an effort to save Cuba at all, to violate the fundamental 
principles of strategy. T^e effort would be to reach a squadron 
of unarmored ships 15,000 miles from the true batde-ground, 
and one which could from a military point have no weigfat 
in the final determination of the contest. The ownership of 
islands b determined by general superiority at sea, not by an 
incidental contest between ^ips of moderate fighting capacity. 
The temporary loss by Great Britain of Malta, for example, 
would not determine the ownership of Malta. Tlie island 
would finally fall to that one of the contesting powers whidi 
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should show a final naval preponderance, ConcentradoQ, there- 
fore, was Spain's onlj hope if there was to be hope at all. 
DiTision of forces which was to end in bringing into the great 
theatre of action a hopelessly inferior squadron was most incoi^ 
siderate and ill-adviaed. Of course, if Cuba was to be yielded, 
and the principle of ufi poasideiia to be advanced, as in fact it 
was at the peace, the driving of the American squadron from 
the Philippines would have saved these islands to Spain. But of 
this, with the American force in the Pacific, there could with such 
a squadron as Camara's be no hope. The former had at command 
an unlimited coal supply; a temporary withdrawal from Manila 
until re-enforced by die two powerful monitors, MorUerey and 
Motutdnock, both of which were about the same distance from 
the Pbilippmes aa was the Spanish squadron at Suez, and which 
would have found in the generally smoodi waters of Manila Bay 
the condidons most suitable for their utUization, would have 
ensured an American superiority of force and the destrucdon of 
the weak Spanish force finally started but stopped by the sup- 
posed threat against the Spanish coast.* 

But, as just said, no such move as later made by Spain in 
sending Admiral Camara's force could have been anticipated 
unless it had been clear that Spain intended to yield Cuba and 
Puerto Rico without a struggle for their possession. It is clear 
that the full bearing of such action was not realized by the 
Spanish ministry when the strange orders given in the tel^ram 
of the minister of war, June 3, to General Blanco, are considered.' 

The only other Spanish naval force than Cervera's and the 
few ships in the peninsular ports, was that in the Philippines 
under Rear-Admiral Montojo, now assembled in Manila Bay. 
At Hong-Kong, 628 miles north-north-west, was the American 

* A deqiateh received by the Spenioh govemmeiit on July 8, 189S, from 
General BUnco, inauted that the army, although crippled by the low of 
Cerven'e squadron, waa ready and anxioua to continue the war, but both the 
miniator of war and Premier Sagasta replied on July 12 that aa the Ameri- 
eana wen maatera of the aea and were preparing to attack the Balearic lal- 
anda and the Spaniah coast, which would be certain to produce an uprieiDg 
in the Interior, peace was impetatire. Eight days later Spain took atepa 
toward peace. ' Jn/m, 352. 
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squadron of five ships under Commodore Dewey, concentrated, 
as mentioned, at that point since February, 1898. Both squad- 
rons were the usual ft gcea (A unarm argL ahips then muntained 
in Asiatic waters; the one for the protection of Spanish rule in 
the Philippines, the ofheirfm Qm jjuiwial ptotection of American 
commercial tatacestajn the Eastern seas. The latter was soon 
to be re-enforced by the protect^ cruiser Baltimore (which, 
detached from her service as flagship of the squadron in the 
eastern Pacific, arrived at Hong-Kong April 22) and by the 
revenue steamer McCvUoek, though the latter, weakly armed, 
was not to serve in the coming fight, but was preserved from 
possible damage to serve as a despatch-boat 

Of *^*;^7 fip°"">' ■gpQ'u'la (jif^irihiifarl through the Philippines, 
there were but six which could give Commodore Dewey any 
concern, as all the others were lighfTy ' armed vessels under 
600 tons (except a transport of 1900) and the greater number 
Dot exceeding 200; nine were armed launches of about 40 tons. 
At Manila were the Maria Cristiita, fiag-ship, (A 3,520 tons; 
the CastiUa, an old wooden ship used as a receiving ship, of 
3,260;' two protected cruisers, the Itla de Cvba and /«^ de 
Luzon, of 1,045 tons each; three small cruisers, the Don Antonio 
de UUoa, Don Juan de Austria, and the Vdatco, between 1,100 
and 1,200 tons; and three between 500 and 600. As the tonnage, 
speed, armament, protection, and coal capacity of all vessels of 
.the Spanish navy, as well as their stations appeared in the 
Spanish navy list, there was no indefiniteness as to the character 
of the ships the Americans might meet. The Spanish authorities 
had equally full knowledge of the American ships. 

The Spanish squadron was an element of disquiet both to 
American commercial interests in Asia and to the people of the 
I^ific coast. In any case, however, it was a force to be sought 
and if possible captured or destroyed on the general principle 
of reducing the enemy's military power as much as possible. 
Nor can the fact that the American squadron was soon to be 
without a harbor in which to anchor, be lost sight of. Had it 
not fought for one in the Philippines it would have had to return 

■ Tbe CaiHUa appears in the Spanish nav? list of 1898 among the "Ships 
in spedol service " as DepotUo de MaritKria en Manila. 
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to United States possessions, the nearest convenient base being 
the Hawaian Islands, soon to be annexed. 

There was no crystallized thought of permanent seizure of 
Manila or the Philippine Islands, though no doubt the possibility 
of so doing was in lite minds of some; the question which gov- 
erned was the duty of injuring the influence and power of the 
enemy. As the dominion of Spain over the Philippines was not 
a part of the question involved, the result of such action could 
for the moment be only moral, but in this respect and in later 
political effect, it was to be very great. 

Montojo's squadron, despite the apprehensions mentioned, 
was not of a character to make it possible to carry on offensive 
operations agiunst the Pacific coast. For such, ships of large 
steaming radius are a primal necessity. Of these Spain had 
none capable of military action excepting those of Cervera's 
squadron. The difficulties of coaling and repairing in the vast 
stretches of the Pacific were too great to encounter in the face 
of an acUve enemy on its own coast, even had Spain been free 
to send the greater part or all of her naval force. None of 
Montojo's ships, however, except the flag-ship Maria Criaiina 
and the ancient CasHUa, were, as already mentioned, of over 1,200 
tons displacement or able to carry more than 250 tons of coal. 
TiaX such a force might attempt operations across 7,000 miles 
of sea is an inadmissible supposition. A raid upon the Pacific 
coast to be effective is only possible to a great naval power able, 
apart from its raiding force, to convoy its ctdliers and occupy 
and protect a base. In the old sailing days a fleet was to a 
great d^^ee its own base; its operations, as to time, were limited 
only by the amount of provisions it could carry, and this amount 
was very la^. The man-of-war now, however, must have a 
ccdlier within call; the heart of its action islhe coal7pit, and the 
naUon that contn^ the coal will, in the long run, in a military 
sense, as in Uie commercial^ control the world. f\ \\y\ (, / 

Montojo, ID full expectancy <iS being sought and, if possible, 
brought to action by Dewey, had a choice of five courses of 
action: 

1. To give battle at sea. This, of course, would have been 
to court destruction. 
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2. To seek shelter in Subig Bay under the defences which it 
was known the Spanish officials were endeavoring to establish 
there ; action which Conunodore Dewey expected would be taken. 

3. To anchor under the Manila lotteries and accept battle 
there with their aid; the best solution, if he determined to remain 
in the bay, 

4. To take poairion .at CaTitc. w here were also some defences — 
which he finallT chos e to do. 

5. To retire to remote parts of the archipelago, leaving the 
brokefrKlown CasHUa and the UUoa and Veltueo, which were 
under repair at the Cavite arsenal, and the arsenal itself to the 
mercy of the American squadron. As events turned, the writer 
is in agreement with Captain Concas (now rear-admiral and who 
at the moment was in command of the Maria Tereaa) in thinking 
this Montojo's wisest course. Had he adopted this, and had he 
had sufficient foresight to arrange for provisions and coal from 
Japan or Australia, he would have drawn the American squadron 
after him in a search which might have been a long one, and 
although there was almost the certainty of final destruction, this 
destruction would not have been in Manila Bay, and this fact 
might have saved the Philippines to Spain. 

But says Montojo: "I could not abandon the bay without 
putting myself in direct opposition to LieutenantrGeneral Augus- 
tin in the matter, taking into account the manifested repugnance 
of Uiat general on many occasions to the abandonment of the 
bay by the squadron." Public opinion was openly adverse to 
the departure of the squadron. 

Says Captain Calkins, who was a lieutenant and navigating 
officer on board the Olymfia; "Unless the combined batteries 
of ships and forts were trusted to beat off our attack on Manila, 
it was a strategic blunder to concentrate there. The capital was 
bound to be one of our objectives and the fleet another; and 
we might have been forced to make scattering reconnoissances 
involving risky tactics, random pilotage, and unprofitable ex- 
penditure of time and coal. Nothing but a superior defensive 
situation could justify the plan adopted and Manila Bay afforded 
no such advantage." ' 

■ HMoriad and Profatumat NoUa on t}\e Naval Campaign of Manita Ban. 
Proceeding; V. S. If aval InttUuU, June, 1899. 



^d by Google 



STRATEGY 93 

Failing sudi action aa that just mentioned, Montojo's best 
post was under the guns of Muiila, where, though in the main 
the existing armament was old and worthless, there were four 
S.^inch rifles which in hands more practiced than those of the 
Spaniards, would have given him effective support. 

These defences could, however, have been supplemented by the 
guns wasted in the attempted defence of the entrances to the bay 
and of Cavite, which would have added eleven effective breech- 
loading guns, of which seven were of 5.9-inch to 6.3-inch, and 
in addition three 7-inch and three 8-inch muzzle-loading Arm- 
strong guns, which would have been good weapons if well used. 

Commodore Dewey 's information was sufficiently accurate to 
convince him that Moqtojo's sciu9ilnuLJKQuld..he. found in or 
near Manila Bay. His course was clear: to go there in search. 
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CHAPTEEIV 

SPANISH VIEWS 

In Spain everything was unready and in^tbe air.* Aa eariy as 
January, 1898, Rear-AdrnTraTTascuaJ ^ervera y Topete,' who 
had been placed in command of Spain's only effective squadron, 
iD anticipation of war, had laid its shortcomings before the 
minister of marine, his friend and brother officer, Kear-Admiral 
Bermejo. His correspondence, pathetic in the light of later 
events, is given with considerable fulness on account of the vivid 
lig^t which it throws upon the perp lexitigg^and un preparedness 
of the Spun i ah pnv^mm pnf. 'i'aken witii~ihe accoiiril~'of the 
council of war in Madri^on April 23, it has also much psycho- 
lo^c value. 

Cervera begins with a forecast of utter disaster. He writes, 
January 30, 1S98, from Cai^tagena: 

Deab Cousin Jdan Spotporno: About two years ago I wrote 
you a letter concerning our condition to go to war with the United 
States. I requested you to keep this letter in case some day it shoukl 
be necessary to bring it to li^t in defence of my memoir or myself, 
when we had experienced the said disappointment by the stupidity 

> Fortunately for history we have «n almoBt complete record of the bopee, 
intentions, vAcillationH, and orden cf the SpftDiah ministry of nuuine in the 
two [ollowing work«: 

— CoUeetion of DocianenU Rdative to the Squadron o] Operatumi in Ike Wert 
India; arranged hj Rear-Adniiml Pascual Cervera j Topete, published at 
Madrid, September, 1898; translated and published by the Offiae <4 Naval 
Intelligence, United States Navy Department, 1899; and Tk» SquaAvn of 
Admiral Centra, by Captain Victor H. Concas y Palau; tnuulated and 
published by the Office of Naval Intelligence, 1900. Captain Concas waa 
the captain of Cervera's Sag-ship and later m the war also chief-of-staff. 

--~ * In Spain it is usual among tjie better classes^or men to use the suniame 
of both father and mother. A married woman retains ber maiden name, 
pladng after it the name of her husband with the prefix de, aa Ana Gonxalei 
married to a Velasquea becomes Ana Gonzales de Velasques. 
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of some, the cupidity of others, and the incapability of all, even of 
those with the b«9t of intentioiis. To^y we find ourselves again in 
one of those critical p erioda whi ch seem to be the beginning of the end, 
and I write to you again to exp ro oo my poin t of view and to-ajcplam my 
action in thbmatter, and I^^^u t^i piil th'? l°ttrir Trith the other 
one, so Hint' thp'twn'mHJr'Ttf- |^y i)[>i|i|fl,ij t'^fttBTTl'T'^ l^e relative 
militaiy positions of Spain and me United States have grown worse 
for us, because we are reduced, absolutely penniless, and they are 
veiv rich, and also because we h ave incr eased our naval power only 
witn the ColAn and the torpedo-boat d€« fro vera, and they have in- 
creased theira much more. What I have said of our industry is sadly 
conGnned in everything we look at. There is the Cataluha, begun 
more than ei^t years ago, and her hull is not yet completed. And 
this when we are spurred on by danger, which does not wake patri- 
otism in anybody, while jingoism finds numerous victims, perhaps 
myself to-morrow. ... If vae Carlos V is not a dead failure, she 
is not what she should be; everything has been sacrificed to speed, 
and she lacks power. And remember that the construction is purely 
Spanish. The company of La GraGa has not completed its ships, as I 
am told, and only these (yixcaya, Oquendo, and Maria Teresa) are 
good ships of their class; but, though constructed at Bilbao, it was 
by Englishmen. Thus, manifestly, even victory would be a sad thing 
for us. As for the administration and its intricacies, let us not speak 
of that; its slow procedure b killing us. Tlie Vizcaya carries a 5.5- 
inch breech plug which was declared useless two months ago, and 
I did not know ■Vl'Jtfi^j^^^b' and that because an official mquiry 
was made. Hii^|B^^i^wHH^^ight mention! But my purpose is 
not to accuse, but to explain why we may and must expect a disaster. 
Butasitisnecessaiy togo tothebitterend, andasitwouldbeacrime 
to say that publicly to-<»y, I hold my tongue, and go forth resignedly 
to face the trials which God may be pleased to send me. I am sure 
that we will do our duty, for the spirit of the navy is excellent; but 
I pray God that the troubles may be arranged without coming to a 
conflict, which, in any way, I believe would be disastrous to us. I 
intnist to you a most interesti^ correspondence which I had with 
General Ascfim^ and which Idesire and request you to preserve, 
bwether with this letter and the former one. In it you will see the 
opinion of Azc&rraga. Without troubling you further, I remain 
your most affectionate cousin, who entrusts nis honor to your hands, 
Fascual Cervesa.* 

* Doct., 12. A certificate of the authenticity of this document waa signed 
on July 2, 1898, by two gentlemen who "repaired this da; to the leaidenoe 
of Juan Spottomo 7 Bifoert at the lequeet of the Utter, who exhibited to 
tbem this letter," ajid other documcDta, which they mention in detail, fore- 
telling disuter. (Ptid., 13.) 
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A week later Cerrera sends the following to the minister of 

marine: 

Genebal Captaimct or the Squaobon, SrArr. 

Honored Sm: Although I am sure that I am telling your exoel* 
)eocy Dothinff new, I think it is not idle in these critical tmies to make 
a study of me condition of this fleet, it onW to complete statistical 
statements of condition and power as to those matters i^ch, for 
reasons I need not here set forth, do not appear in such statements. 
We must discount the Alfonso XIII, which has been under trials for 
so man; years, and which we shall apparentiy not have the pleasure vX 
countii^ among our available ships, which are therefore reduced to the 
three Bilbao batUe-ahips,' the Coidn, the Destnurtor,* and the torpedo- 
boat destroyers Furor and Terror. The three Bilbao battle-ships are 
apparentiy complete, but you who have had so much to do with them 
wnile in command of the squadron, and since then in your present 
position, know only too well that the 5.5-indi guns, the main power 
of these vessels, are practically useless on account of the bad system 
of their breech mechanism and the poor quality of th^ caitiidge 
cases, of which there are no more than those now on board. 

Hie Col6n, which, from a military standpoint, is no doubt the best 
of all our ships, is still without her heavy ^uns. In this matter I 
have, at vour instructions, communicated with General GuiU&i, in 
order to nnd a possible remedy, if there b one. The Dettntctor may 
serve as a scout, although her speed is deficient for that kind of service 
with this fleet The torpedo-boat destroyers Furor and Terror are in 
good condition, but I doubt if they can make effective use of tbeir 
2.95-iiich guns. As for the supplies necessary for the fleet, we ft^ 
quently lack even the most irulispensable. In this departamento 
we have not been able to renew the coal supplies, and at both Bar- 
celona and Cadta we could <Hily obtain half the amount of biscuit we 
wanted, including the 17,637 pounds which I had ordered to be made 
here. 

We have no charts of the American seas, and althouj^ I suppose 
they have been ordered, we could not move at present. Apart from 
this deficient state of material, I have the satisfaction of stating that 
the spirit of the persoimel is excellent, and that the country will find it 
all tiiat it may choose to demand. It is a pity that^we do not have 
better and more abundant material, better reaaurces,~SIur less hin- 
drances to put this persoimel in condition fully to carry out its Me, 
I will imly add Ae assurance that whatever may be the contingencies 
of the future these forces will do their full duty. 

Yours, etc., Fabcdal CsBVEsa. 

Cabtaqena, February 6, 1898. 

* Maria Tertta, AlmirmfU Oqutndo, and Vutaifa. 



^d by Google 



SPANISH VffiWS 97 

Tliere fcJIows in quick succession a series of plain ststementa 
showing an almost inconceivable poverty of resources in warilke 
material and delay in preparation. 

On February 12, 1868, Cervera writes to the minister that the 
Oquendo will leave Cadiz for the Canaries that afternoon. He 
returns to the subject of possible war and asks: 

1. The distribution and movement of the United States ships. 

2. Where are their bases of supplies ? 

3. Charts, plans, and routes of what may become the scene of 



4. What will be the objective of the operations of this squadnm — 
the defence of the Peninsiua and Balearic Islands, that of the Canaries 
or Cuba, or, finally, could their objective be the coasts of the United 
States, whidi would seem possible only if we had some powerful ally ? 

5. What plans of campaign does the Government have in either 
event T I should like also to Know the points where the squadron will 
6nd some resources and the nature of ^ese; for, strange to say, here, 
for instance, we have not even found 4'inch rope, nor boiler tubes, nor 
other thinsa equalh simple. It would also Be well for me to know 
when the Pelayo, CarUu V, VUoria, and Numancia may be expected 
to be ready, and whether they will be incorporated with the squadron 
or form an independent division, and in that event what will be its 
connection with ouisf If I had infonnation on these matters I could 

S ahead and study and see what is best to be done, and if the critical 
y should arrive we could enter without vacillations upon the course 
we are to follow. This b the more needful for us, as their squadron b 
three or four times as strong as ouis, and besides they count on the 
alliance of the insurgents in Cuba, which will put them in possession 
of the splendid Cuban harbors, with the exception of Havana and one 
or two others, peihaps. The best thing would be to avoid the war at 
any price; but, on the other hand, it la necessary to put an end to the 
present situation, because thb nervous strain cannot be bome mudi 
longer. 

Od February 15, 1898, the minister answers Cervera, men- 
tioning the acceptance of the resignation of Sefior Dupiiy de 
Lome (minister to the United States), and the rejection of the 
Colon's heavy gnns. He announces that the Carloi V and 
Pelayo (which are not to be ready for a number of months) are 
to join the squadron. He then proceeds to give the following 
extraordinary views, than which none could be more inaccurate 
and futile: T " 
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As to the war with the United States, I will tell you my ideas about 
it. A diviaion composed of the Nvmancia, Vwria, Alfonao XIII 
(or L^Mtiio), the deatrajers Avdaz, Oaado, and Proierpiaia, and three 
taroedo-boats would remain in Spain in the vidnit}' of Cadia. In 
Cuoa the CarUu V, Pdayo, CoiAn, Vixaya, Oquendo, Maria Tenia, 
three desttoyeiSi mid three torpedo-boats, iu conjunction with the 
ei^t larger vessels of the Havana Navy-Yatd, would take up a position 
to cover the channels between the Gulf of Mexico and the Atlantic 
and try to destrov Key West, where the United States squadron has 
established its pnncipal base of provisions, anununition, and ooaL 

If we succeed in this, and the season is favorable, the blockade could 
be ext^ided to the Atlantic coast, so as to cut off conununications and 
commeice with Europe — all this subject to the contingencies which 
may arise from prour beocnnin^ engaged in battles m which it will 
be decided who is to hold empire of Uie sea. For your guidance in 
these matters, you are acquainted with the preliminai; plans of the 
staff of this minis^, whidn I placed at your disposal, including the 
attack upon Key West. I will advise you as to the location m the 
United States ships and other data for which you ask. 

I will also infonn you that twelve or fifteen steamers will be equipped 
as auxiliaries to our fleet, independent of privateering, and in confi- 
dence I will tell you that if any ship of real power can be found, either 
cruiser or battle-ship, we shall buy it, provided it can be ready by 
ApriL My life is getting to be a burden, for to all that is already 
weighing upon me under the circumstances are now added the fi\ea- 
tions and candidates for representatives. 

I believe, mv dear admiral, that all the energy and all the good 
will of those who are wearing uniforms can do but veiy little toward 
preparing for the events which may happen. 
Yours, etc., 

Sbqibudnso Bbbuzjo. 



llie much wiser and better-informed Cervera replies to thia 
the next day (February 16, 1898): 

Cabtaobka, f efcmary 16, 1898. 
His Excellency Seoisuukdo Bebmbjo. 

My Deab ADHmAL akd Fbiend: ... To the grave Dupuy de 
Lome affair is added the news of the explosion of the Maine, which 
has just been reported to me, and I am constantly thinking of the 
Vixaya, which snoubl have arrived in New Yoik tcKlay. God grant 
that no attempt is made against her. . . , 

It seems to me that there is a mistake in the calculation of the 
forces we may count upon in the sad event of a war with the United 
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States. Id the Cadiz division I believe tb.e Numartcta will be lack- 
ing. I do not think we can count on the Lepanto. Of the Carlos V 
ami the Pelayo I have aheady spoken [as not being ready]. The 
Cot6n has not yet received her artillery, and if war conies she will be 
caiuht without her heavy guns. 

"nie eight principal vessels of the Havana station, to which you 
refer, have no military value whatever, and, besides, are badly worn 
out; therefore they can be of very little use. In saying this I am not 
moved by a fault-finding spirit, but only b^ a desire to avoid illusions 
that may cost us very dear. Taking thi ngs as the y are, however 
sad it may be, it is seen that our naval force^hen compared with that 
of the United States is approximately in the proportion of 1 to 3. 
It therefore seems to me a dream, alinbsFa'TevensE fancy, to think 
diat with this force, attenuated by our long wars, we can establish 
thr hlnrlrnrlr nf nny jnrf nfjtir TTnitxt fitntrn A campaign ~&gainst 
that coflutiy wllIISavefoTie, at least for the present, a defensive or a 
disastrous one, unless we have some alliances, in which case the tables 
may be turned. 

As for the offensive, all we could do would be to make some raids 
with our fast vessels.in order to do them as much harm as possible. 
It is fri^tful to thmk of the results of a.nfival battle, even if it should — 
be a successful one for us, for how and where would we repair our . 
damages? I, however, will not refuse to do what. may be judged 
necessary, but I think it proper to analyze the situation such as It is, 
without cherishing illusions which may bnng about terrible disap- 



I will leave this painful subject and wait \mti\ to-morrow. 
The nth. — ^Nothing has happened smce ^terday and I will trouble 
you no further. The explosion of the Maine seems to have occurred 
under drcumstances which leave no doubts of its beii^ dua to the ■ 
vessel herself; nevertheless, I fear this may cause new complications,^ 
and a'patnful position tot Ute Viaeoffo, wluch God. fodiid. 
Yours, etc.. 

Fascial Cebyeka. 

Cervera is informed by the minister (February 23, 1898): 

. . . You will receive a less number of torpedoes than you asked 
for, because I have to bear in mind Cabrera Island and the Philippines. 
In reply to your questions relative to studies on the war with the 
Untt^ States, I have sent you information on the location of their 
ships in commission, bases of supplies, coaliiu; stations, etc. They 
really only have Key West; the others are at San Luis (Atlantic) [I]T 
and at their navy-yards on the Atlantic Ocean and Gulf of Mexico. * 
Their ships, as far as the draft is concerned, are calcuhited for banks 
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extending a long distance into the sea, as at New OileaDB, tor in- 
stance. . . . 

Aa I have told you before, ray idea, thourii peifaaps somewhat 
opdmistic, is to establbh two centres of Rsistance, one in Cuba, 
the other in the peninsula; and by the end of April our position will 
probably have aianged. We shall have to be very careful, and if 
possible avoid until Uien any conflict with the Unit«l States; but we 
Dave to reckon with the excitable nature of our nation and the evil 
of a press which it is impossible to control. . . . 

I will close this letter aiid see what I can do toward procuring funds 
for getting those ships ready — in this poor country which has to send 
1^000,000 pesos to Cuba every month. 

Yours, etc, Seoisuundo Bbbuzio. 

I am also looking after provisions, coal, and extra guns. 

Cerven's next letter is s careful artd thouf^tful comparison 
of Spaoish and American forces on the sea. Using certain factors 
he finds: 

The offensive power of the artillery of the United States vessels will 
be represented by 132,397, and that of outs by 50,632, or a tittle less 
than two-fifths of the enemy's. To arrive at this appalling conclusion 
I have already said that it has been necessary to count the Peiayo 
and Carlot V, which probably will not be ready in time; the Lepemio, 
which surely will not be ready, and the Alfoaao XII, whose speed 
lenders her of a very doubtful utility. 

Now, to carry out any serious operations in a maritime war, the 
first thing neoessaiy is to secure rrnttnl nf thr nfn. which can only 
be done bv defeating the oiemy's fleet, or rendering them pgwerless ] 
^ blockaoing them m their_a)iU{A^ £9'^* ^'^ ^^ ^° ^^ ''''^ ^ 1 
United States T It is evident to me that we cannot. And even if God 
should grant us a great victoir, against what may be reasonably ex- ' 
pected, where ana bow would we repair the damages sustamedT 
Undoubtedly the port would be Havana, but with what resources? 
I am not aware of the resources J-Trinfing there, but judging by this 
departamento, where there is absolutely nothing of all that we may 
need, it is to be assumed that the same condition exists everywhere, and 
that the immediate consequences of the first great naval battle would 
be the enforced inaction of the greater part of our fleet for the rest 
of the campaign, whatever might be the result of that great «mibat. In 
the meantune the enemy would repair its damages mside of its fine 
rivers, aided by its powerful iodustries and enormous resources. 

Thb lack of industries and stores on our part renders it impossible 
to carry on an offensive campaign, which has been the subject of the 
two reports which his excellency the chief of staff has been kmd enou^ 
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to send me. lleae two reports consUtute, in m; judgment, a veiy 
tliorough study of the operations considered, but toe principal founda- 
tion is lacking, namely, the control of the sea, a prime necessi^ to 
their underta^ng. For this reason they do not seem practicable to 
me, at any rate not unless we may comrtopon alliances which will 
make our naval forces at least equal to those of the United States, to 
attempt by a decisive blow the attainment of such control. 

If me control of the sea remains in the hands of our adversaries, 
they will immediately make themselves masters of Kuy unfortified 
ports which they may want in the island of Cuba, counting, as they do, 
on the insurgents, and will use it as a base for their operatims against 
us. The transportation of tnx>ps to Cuba would be most difficult, uid 
the success very doubtful, and the insurrection, without the check of 
our anny, which would gradually give way, and with the aid of the 
Americans, would rapidly increase and become formidable. 

Iliese refiections are very sad ; but I believe it to be my unavoidable 
duly to set aside all personal considerations and loyally to represoit 
to my country the resources which I^believe to exist A) thai, without 
illusions, it may weij^ the considerations for and pgiiFnTt, and then, 
tlirough the government of his Majesty, which is the couatiy's legiti- 
mate onpui. It may pronounce its deosion. I am sure that this &a.- 
aion vrill find in all of us energetic, loyal, and decided executors, for 
we have but one motto: "The fulfilment of duty." 
Yours, etc., 

Pascual Ceetera. 

Cabtaqena, F^jnuxry 25, 1898. 

Answering (February 25, 1898) a letter from die minister of 
February 23, Cervera expressed bis pleasure in the view held 
by Bermejo that relations with the United States have not changed, 
"for I believe a rupture would mean a terrible catastrophe for 
poor Spain, who has done all she can and is by no means ready 
for such a blow, which would surely be fatal." £ulate*s conduct 
in the Vvtoaya at New York "has afforded me much pleasure 
and I have written to him at Havana congratulating him. Sobral * 
is (Usgusting. I can hardly believe he could have been guilty of 
such indiacretion; I should rather believe that our Qtunerous 
crafty enemies have invented all that." He ends: 

I believe jwi are really optimistic in ^ur views about a rupture 
with the Umted States. Vou think that if we can hold off until April 

■ The Spanish naval attache in Waahington, who indiacrsetly orilidsed ths 
difdpliiie, etc., of the American navy. 
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our relative positiona will be coiuidenbly changed. I beUeve that 
this is an iUusioOf for, ftnm what I know, it is mj opinion that the 
Petaifo and Carloi V will not be ready by that time, and at the rate 
we are now progressing it is very doubtful whether tiie Col6n will be. 
Nor will the L^nto be ready, and the Al/omo XIII will never be 
anything more than she is now. The Viioria may peifaaps be ready 
for service, but the Numancia will not be. The Comi can go out for 
target practice whenever it may be desirable. 

February 26 he writes respecting th« impossibility of rechai:^ 
ing the cartridge cases of the ColSn, ending: 

Do we not owe to our oountiy not only our life, if neceasaiy, but 
the exposition of our beliefs T I ant veiy uneasy about this. I ask 
myself if it b tif^t for me to keep silent, and thereby make myself 
an accomplice in adventures which will surely cause the total ruin 
of Spain. And for what purpose f To defend an island which was 
oun, but belongs to us no more, because even if we should not k»e 
it by right in the war we have lost it in fact, and with it all our wealth 
and an enonnous number of young men, victims of the climate and 
bullets, in the defence of what is now no more than a romantic ideaL 
Furthermore, I believe that this opinion of mine should be known 
by the queen and by the whole council of mbisten. 

Admiral Bermejo, to a short note (Febraary 28), desired to 
vait before answering until he should have somewhat recovered 
from the painful impression received from Cerrera's last letters. 
" As to the cartridge cases of the Coiim, I am trying to find the 
means I lack for solving the question you suggest." 

March 4, 1898, the minister replies to Cervera's estimate of 
forces. As giving in detaiKt^eviews of himself apd the ^vem- 
ment, this letter needs to be quoted in'Tull: 

[Private and conSdential.] 

The Ministeb of 1)1abinb, 

Madrid, March 4, 1898. 
His Excellenct Pasccal Cebveea. 

Mt Dear Admiral and Friend: I notified you that, when I 
should have recovered somewhat from the painful mipression caused 
by the reading of your confidential letter, I should answer it, and 
I now do so, and will first take up the comparative study of the United 
States naval forces and ours, which, taken absolutely tA you have done. 
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omittinff some of our vessels at Havana, which are available for a con- 
flict with the United States, show a difference of tonnag e^ but not so 
excessive as y ould appear fr om jour lines. 

In my opinion, the matter should be studied from the standpoint 
of the present distribution of the United States forces, remembering 
that it will be to their interest to maintain the ships now in the Pacific 
for the protection of San Fmncisco and the San Diego ' arsenal, as 
also their costly trans-Pacific liners plying between the former city and 
Australia and China, and also to protect the Hawaiian Islands, about / 
to be annexed to the United Stat^i for which reason naval forces are! 
being maintained there. / 

With your good judgment you will understand that the long and 
difficult voyage which these forces, among them the Oregon, would 
have to m^e in order to join the Atlantic forces, leaving the Pacific 
region unprotected, could not be effected without the knowledge 
of others, and so far all such knowledge is absolutely lacking.* I 
must therefore refer you to the enclosed statement. While it shows 
deficiencies, which the govermnent is endeavoring to remedy at anv 
coat by the acqubition of new elements, if only in the matter of speea, 
they do not exist to such an extent as stated in comparison with the 
United States Atlantic Squadron. There is no doubt that, in order 
to concentrate our nucleus of forces, we shall require some time — the 
whole month of April, iu my estimation. 

Since I have been in charge of this department hb Majes^s 
government has known the situation of the great nucleus of our naval 
forces, which are being remodelled or repaired abroad, and in con- 
formity with such knowledge the government has endeavored, and b 
endeavoring by every possible means, with a view also to the general 
interests of the country, to pursue in its relations with the United 
States a policy of perfect friendship, although at times points have 
come up which were not easy of solution. 

But with your good judgment you will understand, and I want 
therefore to remove some misapprehensions regarding the island of 
Cuba. Our flag b still flying'there, and the government, to meet the 
sentiments of the people, even at the cost of mai^ aaciifices, desires 
that thb Spanish iwlony should not be separated from our^rritory, and 
b trying by every possible nuggns — poUtical, international, and mili- 
tary — to ^Ive satbfactorily the Cuban problem. That b the pre- 
vailing opinion of the countiy, and it conforms its actions thereto. 
As already stated, the government is acquainted with our situation, 

Qi*'' 

' There !■ no navy yard at Ban Di^o.^liere could have been none but 
the vagunt idea in the mind of Admiral Bermejo of a threat BgainBt the 
Pacifle coast; it was wholly in hii imagination. 

"Tba Oregon Itit Bremerton Navy Yard, state of Waahington, for San 
Francisco and th« Atlantic thtee days later. 
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and for that reason is endeaTorinf to collect all possible lesourcea at 
Havana harbor, fortifjbg it so that it ma; serve as a base for our 
naval forces, equipping it with a dock, already tn operation, where our 
^ps will be aLle to repair slight dama^ies, for it is lay opinion that 
it will not be possible, either on our side or the enemy's, to repair 
those injuries which may be caused by the action of a battle in the 
short period of time in which international militaiy campa^^ are 
enacted, compared with the material interests they aSect. 

The other harbors of the island, such as Cimfu^os, Santiuo 
de Cuba, etc, are prepared to be closed by means of torpedoes. In 
your estimate you do not count for anything the effect of. hommeae- 
ous troops, well train^^ancTdiscrpIiDed, as .against the United States 
uie>s-'u| VIHTfXBiiiaa'lmercenariiuil, and you might find historical 
facts, evoking sad memories for us, to confirm miat I say. I will 
close, never doubting for one moment that you and all of us will fulfil 
the sacred duty which our countiy imposes upon us, and in nving 
you mv opinions in answer to youts mere is nothing that I desiie 
more than peace. 

Youia, etc, 

Segibuitmdo Bxbmxio. 

He appended a comparison of the available ships, showing an 
American tomiage of 66,537 agtunst 63,018 Spanish, having in- 
cluded in the latter the Pelayo, Carhi V, the Alfotuo XIII, the 
Alfonso XII, and the Etina Mercedes, The two last had long 
been practically immovable, facta vfaidi must have been known 
to the ministry of marine. 

Cerver^Jn reply, March 9, 1898, still endeavors to disabuse 
t he m ind of the minlater of his optimistic views. He had visited 
the Vitoria, on which he 'had counted, and had found himself 
mistaken. 'Hej:Qp|mues, seeii^noyiing but disaster even with 
jfictnry: 

The enemy would not declare himself defeated, and it would be 
foolish for us to pretend to overcome the United States in wealth and 
production. The latter would recover easily, while we would die 
of exhaustion, although victorious, and the ultimate result would 
alwa^9 J>e a 4isaa^ r. 

Only in case we could count on some powerful ally couk) we aspire 
to obtain a satisfactoiy result. But, besides having to discount the 
hi^ price to be paid for such an alliance, even then we would only 
be postponing the present conflict for a few yean, when it would 
become graver than it is to-day, as is the present insurTecti<m in corn- 
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parison with the last. Even admittii^ the possibilitj of TeUining 
Cuba, this island would cost us enoimous sacrifices by the necessitv 
of being constantly aimed to the teeth. And here the problem, al- 
leady pointed out b^ somebody, arises, Is the island worth the ruin 
of Spam? (Silvela, in Burgos.) 

I do not speak on the subject of privateering, because it seems to 
me that no man acquainted with history can attach any value to 
privateering enteruiises, which nowadays are almost impossible on 
account of the diaracter of modem vesseb. Although I do not 
attach much importance to certain details which can have but little 
influence on the general events, I shall nevertheless speak of some 
upon which you touch, in order to set forth my point of view in answer- 
ing your letter. The accompanying statement, which appears to me 
to DC more correct than the one enclosed with your letter, shows that 
OUT forces in the Athuitio are, appr(»dm^ly,.oiieJial{ of those of the 
U mted'^taUia, . b ot6"aa . iejp»dfl "JewiaKe and artiQety power. . . . 

I have never thought of the forces which the United States have 
in the Pacific and A^ia in connection with the development of events 
in the West Indies; but I have always conaid ared the se forces a great 
danger for the PhiUppines, which have not even a sHa^w of a reaist- 
anc£_jg. pppose theia. And as' iegards the American coasts of the 
Pacific, the United States has no anxiety about them. I think you are 
mistakeat in believing that during the i^onth of April our situation 
will change. As I have said above, I am sure that neither the Car- 
lo$ V, the Pelatfo, the Viioria, nor the iVumancta will be ready, and 
nobody knows how we will be as regards 5.5-inch ammunition. 

It seems sure that by the end of April the lO-inch guns of the Col6n 
will not be mounted. Even if I were mistaken, then our available 
forces in the West Indies would be 49 per cent of those of the Amer- 
icans in tonnage and 47 per cent in artillery. Our onlv superiority 
would be in torpedo-boats and destroyeis provided all of them arrive 
there in good order. I do not know exactly what are the sentiments 
of the people concerning Cuba, but I am inclined to believe that the 
immense majority of Spaniards wish for peasis above all things. But 
those who so think are the ones who suffer and weep inside of their 
own houses, and do not talk so loud as the minority, who profit by the 
continuation of thb state of affairs. However, this is a subject which 
is not for me to analyze. 

Our want of means is such that some days ago three men went ovei^ 
board while innTiTiing the rail for satufiti^ through tbe breaking of an 
old ridge rope. A new line had been asLed for fifty days ago, but it 
has not yet been replaced. More than one official letter has been writ- 
ten on this interesting subject. In times past, forty-three days after 
the Hemdn Cortit was laid down, the vessel was at sea. It is now 
fifty-ooe days since I requested the f-hnnging of certua tubes in the 
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boilen of s steam launch of the Teresa, and I do not ^et know when 
it will be finished. This will probably be the proportion between us 
and the United States in the repair of damages, in spite of our having 
the Havana dock, which is the principal thin^ but not alL 

As for the crews, I do not know them, but 1 may say that the crews 
that defeated our predecessors at Trafalgar had been recruited in the 
same way. I beg that you will not consider this an argument against 
vouis, for that would be accusing me of great presumption in speak- 
mg of what I do not know. It b simply a thought that occurs to me. 
These are my loyal opinions, and for the sake of the nation I express 
them to you with the request that you will transmit them to the gov- 
ermnent If you should deem it advisable for me to express tnem 
personally, I am ready to do so at the first intimation. After I have 
done this, thus reUeving my conscience of a heavy weight, I am quite 
ready to fulfil the comparatively easy duty of conducting our forces 
wherever I may be ordered, bemg sure that all of them wiU do their 
du^. 

Yours, etc, 

Pabcdal Cebtzeia. 



He enclosed a fairly accurate comparative list of the^foreea, 
shewing Spain's hopeless inferiority. 

The DdTii^ter repHes TSTarch ^^" that he has informed the 
government of the deficiencies and "I repeat to you what I have 
said before, namely, that the government wiU act prudently 
in order to maintain friendly relations with the United States, 
and try by every means to ward off any conflict, since the opinion 
as to our unfavorable situation is unanimous." Ansaldo,* he 
states, telegraphs that two new 9.B4-Tnch guns for the CoUm wil) 
be furnished this month (March) from Spezia, and that he has 
applied to the Italian navy for 5.9-inch and 4.7-inch cartridge 
cases. The Carlos V, he is told, will be ready by the middle of 
April. He is endeavoring to purchase cruisers, torpedo-boats, 
and steamers of 1,000 tons and 20 knots to serve as despatch- 
boats; the squadron is kept at Cartagena, as it has not been de- 
cided what course it is to follow; the CoUm, if her armament can 
be completed, must go to Genoa; arrangements have been made 
to send the testing and rechai^ng machinery to Cartagena. " I 
will close now. I leave to you how arduous my wrak is. To- 
■The builder of the CoUn. 
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day, Sunday, which the Lord set aside as a sacred day of rest, I 
commenced work at 8 o'clock in the morning and close it at 
9 o'clock at night with these lines." 
March 19, Cervera writes: 

In the way of 5.5-inch ammimition we earn seventy-eight romids 
per gun, but of these only thirty cartridges nave be^ pronoimced 
serviceable by Guill^. I saw Pedro Aguirre yesterday and asked him 
concerning the ships at Havana. He says there ia but one ship ready, 
namely, the Venadiio. I had him repeat this statement several dmes. 
He alsio told me that the dock did not work. If the defects cannot be 
remedied we will have to do something about the Vveaya, m she 
has not had her bottom cleaned for eight months. 

On March 21 the minister suggests that the Col&n may ao 
company the torpedo-boat flotilla to Puerto Rico, but says: 
"As this ship cannot enter there, she would have to go to St. 
Thomas for coal and return to Spain to complete her armament." 
In view of the later orders given Cervera, this statement of in- 
ability to e nter a Puerto Ric an port (though an error) is very 
extraordinary. ' "" 

On MarcF 27 Cervera gives the total number of projectiles 
available as 1905 (but about a fifth of the number used by 
Sampson's squadron July 3), and on April 2 writes from Cadiz, 
where the squadron had gone: 

My fears are realized, for the conflict is approaching at a rapid rate, 
and the f^rJAj^ Antvt not have her heavy guns; the CaWos V has notf 
been delivered, and her 3.94-inch armament is not mounted; on the 
Pelam^the redoubt is not completed, "and I believe she lacks her 
aec^dary batteiy; the Vitoria is without her armament, and of the 
tfumancia we had better not speak. 

He tel^praphs April 4: 

I believe it very dangerous for torpedo-boat flotilla to continue 
voyage. As I have no instructions, deem it expedient to go to Madrid 
to lecrave them and fonn plan of campaign. The Canaries trouble 
me; they are in dangerous situation. If during my absence it should 
be necessaiT for squadron to go out, it could do so under second 
in oommana. 
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To thia he recaved the same day from the minister of 
marine an extraordinaiy reply/by tel^iam and lett^, both <rf 
the same tenor; the latter is given: 

Mt I>eab Amoku, ahi> Friend: I am in receipt of ^our tele- 
gram and ktter. Id these momenta of an internatiinia] cnsis, while 
diplomaqr is ezertiDe its influence and while a truce is being discuasedi 
and even the situation of the respective naval forces, nothing can be 
fonnulated or decided. Nest time I shall write you more fully. 

Cerrera answered these on April 6, in a letter not only such 
as any o£Scer of the navy might and should have written, but 
such as the simplest common-sense, whether found in naval 
officer or civilian, should have dictated: 

HiB ExcEUiENCT Seoibuundo Berhejo. 

Mt Dear Admral and Friend: In hat nieht's mail I received 
your letter of the 4th, faavinR previously received your telegtam con- 
cerning the same matter. U is predsely on account of the geneisl 
anxiety prevailing that it is very important to think of what is to be 
done, so that, if the case arises, we may act lapidlv and with some 
chance of efficiency and not be groping about in me dark, or, like Don 
Quixote, go out to Bght windmills and come back with broken heads. 
If our naval forces were superior to those of the United States the ques- 
don would be an easy one; all we would have to do would be to bar 
their way. 

But as our forces, on the contiai^ are very inferior to thnrs, it 
would be the greatest of follies to attempt to bar their w*y,-wl^di 
oould only be done hy giving them a decisive naval battle, lliat 
would simply mean a sure defeat, which would leave ua at the mercy 
of the enemy, who could easily take a good position in the Canaries, and 
by establishing there a base of operations, crush our commerce and 
safely bombara our maritime cities. It is th^efore absolutely neces- 
sary to decide what we are going to do, and, without discloaiag our 
proposed movements, be in a position to act when the time comes. 

This was the substance of my telegram, and my ideas have not 
changed since then. If we are caught without a plan of war, there 
will be vacillations and doubts, ana after defeat there may be some 
humiliation and shame. You will understand these frank and loyal 
statements of an old friend and comrade, who desires nothing more 
than to help the government and act with drcumspectioii. 

Events now followed rapidly. On April 7 the governor-general 
at Havana telegraphed to Sefior Gir6n, the minister of the colonies: 



^d by Google 



SPANISH VIEWS 109 

PobHc (^inioD reauuns dignified and quiet, thougli somewhat ex- 
cited l^ leporta of impending war. Some dissatifflaction e]q>ressed 
over lack of ahtps in island. Those now here not in condition to 
reader service. Detention of 6otiIla at Cape Verdes leaves our coasts 
unprotected. You know international situation better than I under 
pieseat drcumstances, and will realize expediency of sending ships. 

This tel^pram appears to have dinched the question of desdob* 
tion and on the same day the minister ot marine tel^raphed 
Cervera: 

Sauadron must go out to-morrow. Proceed to St Vincent, Cape 
Verae. Immediately upon arrival take coal and water. Communi- 
cate with semaphore Canaries to notify jou of anything new. In- 
structions, which will be amplified, are in substance to protect torpedo- 
boat fiotiUa, which is placed under your ordeis, AmoMnuu^ and San 
Frtmeisco bemg in Europe. These are the only American ships there 
at present 

Cervera at once replied, under the same date, reiteraUng his 
appeal tor a plan of campaign : 

lliese battle-ahips are ready for any duty. Bf^ that you will pei^ 
mit me to insist on having general pl^ of compa^n to obviate fatal 
vadllationa. No doubt_goyemment has fonned its plan; I must 
know it without fail if I am t6'(XM>perate with 1r IntetUgeutly. 

And in a second telegram, sent the same day, stated his inteiw 
tion of leaving on the morrow for the Cape Verdes, adding: 

Not knowing plan of government tni^ pnt tiaying been told what 
to do next, I Sm[ awut instrudjoos, protecting die Canaries. 

The minister's response, also of the same day, was a simple 
enrasion: 

Huny of departure prevents for the moment making you acquMnted 
with plan you ask for, but you will receive it in detul a few days after 
arrival at Cape Veide, as steamer loaded with coal is ftrfhnrrag in your 
wake. 

On the 8th Cervera informed the Spanish admiral^ that he 
would await instructions at tlie Cape Verdes, and at 5 p. H. he 
left Cadiz with the Maria Teresa and the CoUm. 
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Before leaving Cadiz, however, he sent another note of warning. 
He writes on April 8: 

I regret very much to have to nil without having agreed uptm 
aome plan, even on general lines, for which purpose I repeatedly 
requeued permission to go to Madrid. From the bulk tif the tele- 
grams received I think I see that the govenunent peiaists ij^ tif ■'*** 
'N sending t ^e flot i lla to Cuba. That seems to me a verv risky ad- 
venture, which may cost'usverydear, for the loss of our flotdta and the 
defeat of our squadron in the Caribb«ia Sea may entail a great danger 
for the Canaries and periiaps the bombardment of our coast cities. 
I do not mention the fate of the island of Cuba, because I have antici- 
pated it long ago. 

I believe a naval defeat would only precipitate its ultimate k>3s, 
while if left to defend itself with its present means periiaps it would 
give the Americans some annoyance. We must not deceive ouiselves 
concerning the strength of our fleet. If you will look over our corre- 
spondence of the last two months you will see, not that I have been 
a prophet, but that J have fallen short of the true matk. Let us not 
have any illusions as to what we can do, which will be in proportion 
to the means available. 

While sending this, the following letter from Bermeio was 
on its way to Cervera by the collier San Francisco, but was not 
received until he arrived at the Cape Verdes. As will be seen, 
the two mattec ^ which rested m wt heavily on the minds _o f the 
ministry-were tbedafaice ofthe Canaries and of the island of 
Puerto Rico, whidi latter throughout was regarded as the ob- 
jective of the Spanbh squadron should it cross the Atlantic 

Madrid, April 7, 1898. 

Mt Dkab Al»imaL and Fbiend; We are in the midst of a serious 
international crisis. While I have not yet lost all hope of a peaceable 
solution, it being the wish of the government to avoid war at any cost, 
we have now reached the utmost limits of concessions by using the in- 
fluence of foreign powers; but the president of the United States is 
surrounded by me waves which he hmiself has raised and which he is 
now trying to appease. It devolves upon you as the admiral of the 
squadron, and owing to the prestige which you are enjoying in the 
navy — or God himself has singled you out for that purpose — to carry 
out the plaits which will be fonnulated and entrusted to your intelh- 
gence and valor. 

I believe that I have done all that you asked me to do, as far as it 
was in my power; if I have not done more it is because I have not had 
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the necessat? means at my duposal. In thb, as in eveiything else, 
my consdence is entirely clear. In the instructions which you will 
recuve a general idea is outlined, which you will work out with vour 
captains. I will close, begging that you will express my regaras to 
^e peisonnel under your orders and confirming vie confidence which 
his Majesty and the government place in your high ability. 

The following were the instructions enclosed: 

HoNOBED Sir: Althoudi up to date the friendly relations eziating 
between Spain and the United States of North America have not 
changed, yet, in anticipation of possible complications, and in view 
of the probable presence in European waters of the United States 
cruisers San Franciaco and Amaixmaa, it becomes necessary to pro- 
tect the first torpedo-boat division, which has recently reached the Cape 
Verde Islands, whether it be deemed expedient for such division to 
proceed to the West Indies, or whether it be necessary for it to return 
to the Canaries. 

Immediately upon receipt of this order you will therefore proceed 
with the flag-snip and the CrUtSbal Col6n to St. Vincent, Cape Verde, 
where the division referred to b to join your fleet and remam for the 
present under your orders, together with the transatlantic steamer 
Ciwlad de Cadiz, which accompanies it. At St. Vincent you will await 
instrut ^ions, which will be forwarded in good season, and if the exi- 
gencies ot tne service shoiilS'make It advisable for the squadron and 
torpedo-boat division to proceed to Puerto Rico you will do so, bearing 
in mind that if prior to your departure the situation should have 
become aggravated the battle-ships Vvccaya and Oquendo will join you 
at Cape Venie or meet you at 18° SC north latitude and 53° SO* west 
longitude. Tliis point has been determined from the general Spanish 
chart of the Atlantic Ocean, and you will stand for that point for the 
puroose indicated. 

The protection given the toipedo-boats by vou will place the division 
in much better condition from a military standpoint, as each battle-ship, 
aa well as the transatlantic steamer, can take charge of two of the 
torpedo-boats for the purpose of provisioning them and lending them 
sudi other aid as may be necessary during the voyage, which under 
these circumstances can be made in less time and wiu greater safety. 
As {^t as the contingencies feared moke it possible to detennine the 
objective of the expedition, it will be the defence of the island of Puerto 
Rico. .1ft this operation you will take cl^t^ ^f Th&liaval part, in 
co-operation with the army, with the concurrence of the governor- 
general of the island, without forgetting, however, that the plan rests 
with you alone, in view of your incontestable ability, in your capaci^ 
as admiral, to measure the forces of our probable enemy, estimate the 
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significance of their movements, as well aa the beat piuposes to whiiJi 
ttw ships under your command can be put. 

If the case in question should arise, you will deploy the squadron 
so that the diSerent tactical units composing it will sustain each other, 
supported by the destroyers and torpedo^wats, and not present a 
compact mass to the enemy, unless the hostile forces shoula be equal 
or inferior, in which case it will be eroedient for you to take the onen- 
sive. It is on these bases that your plan must rest, considering as the 
principal factor the speed of our snips, which, as a general rule, is 
superior to that of the enemy's ships, and taking into account that the 
hostile forces which, if the case should arise, will operate in Puerto 
Rico will probably not exceed 7 ships, including 3 auxiliary vessels. 

As it may become necessary to give you further orders during your 
voyage from Cadiz to the Cape Verde Islands, you will pass wtthin 
sight of the semaphore of the Canaries (Punta Anaga). As to the 

Erovisioning of your ships at St. Vincent, the necessary instructions 
ave been raven to the conmuinder of the torpedo-boat division; and 
in Eufiila_Bies». in case it shoubl be necessary to go there, you will 
find eveiy kind of suppliest imtliiding ammunition. 

In efeiything compatible with these instructions you will observe 
the oiders transmitted to the commander of the torpedo-boat diviaon, 
as far as relates thereto. The foregoing Is communicated to you by 
royal order, and at the same time I b^ loTeR"you that, m view of the 

Save drcumstances through which the nation is passing at present, 
e government of his Majesty places full confidence in your excel- 
lency's zeal, skill, and patriotism, and in tiie incontestable valor of all 
who are subject to ana will obey your efiScient ordets. 

Cervera arrived at Porto Grande, the principal port of the 
Cape Verde Islands, at 10 A. u., April 14, having communicated 
with the semaphore at Teneriffe on the morning of the lltb. 
He had made the run at a 12-knot speed, excepting at the end, 
when he reduced to 11 to make port at dayli^t; he reported the 
coal consumption of the Colon during the passage as " enormous," 
and that of the Tereaa as "quite large." During the voyage 
of 1,570 miles the CoUm had used ahout 500 tons, the Tereta 
about 400.' The CoUm. had but 550 and the Teresa S7J) tons 

' ■ Cervera in his report of April IS gives the CoUn't expenditure at 12 
knot* as 3.74 pound* per hone-power per hour; theTWeaa'fattbeaamBapeed 
Bs 2.65. The lesult showed in the Coldn bad-aad inMtpwiCTieed fiiiiig. 
The chief en^eer was unwiIEnfTi) isury above US pounds steam prewora 
on account of leaks, which also showed a bad oonditioR of boilen and oon- 
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left. He asked (or 1,000 tons of coal. While writing the report, 
April 15, from which the foregoing is taken, he received the 
following tel^;rain9 of April 14 and 15 from the ministry of 



Serious news. Transatlantic San Franeuco leaves for Cape Veides 
with Instructions and 2,000 tons of coal. But begin coaling anyhow 
from the coal ordered to be purchased by commander of flotilla. 
Vixxa/a and Oqusndo under way since 8th to join you. 

Situation continuea to be grave. Violent and humiliadng speeches 
against our countiy in United States Congress. Great powers ap- 
pear desirous of peace. Confidential imormadon received from 
Washington that flying squadron, composed of New York, Texas, 
Columbia, Minneapolie, and MaeiackutetU, put to sea the 13th to 
prevent our battle-ships from joining vou. JDoubt this to be true, 
war not having been declared, but you snould nevertheless be warned. 
Provide yourself with evetythmg necessary, and upon arrival of battle- 
ahips rent them immediately. 

Even in this there wa s, the same incorrectness aa in alm <wt 
""T7thi"g pIt T°^'Vb mr^*""*^ fhf administration. Cerren^ 
in his report just quoted, mentioned that the captain of the 
transport Ciudad de Cadiz had received a telegram at 5.05 p. if. 
of the 15th, dated the day before, stating that the San Francisco 
had sailed from Las Palmas with 1,000 tons (not 2,000 as stated 
by the minister). Fifty-four shillings were asked for coal at 
Porto Grande. The admiral wrote: "As it is jpuch ne eded I 
have ordered4t-lU-be. bought." ^ 

Hie report r^arding the dying squadron brought the following 
td^ram from Cervera, sent April 16: 

Nothing new. Owing to last report of your dpher telegram con- 
cerning flying squadron, the torpedo-boat flotilla is fitting for battle, 
Gghtemng the coal whidi hampers it. 

■8a7a Captain Concu: "The United Statm coiuul had bought all the 
av^lable coal at the Cape Verdet, and only after a thousand difficuItiM and 
hy paying twice the n^ular price did we lucceed in obtaining aeven hundred 
torn, which was sold ub upon orden from England, probably in the firm 
belirf that the ten veaaeJs we had there, counting twth large and small ones, 
would not be able to do anything with that quantity . . . even with the 
ooal bought by the San Franeitai and Cadii, there wa^^not enough to refill 
Uil liiiiili'in " (Conoaa, 24, Navy Department tran^tion^) 



^d by Google 



114 THE SPANISH-AMERICAN WAB 

The next day the weather was ao heavy that the coal piin:hased 
could not be taken and on the 18th the collier Son Frandaeo 
arrived, followed on the 19th, at 11 a. h., by the Viseat/a and 
Oquendo, which had taken ten days in tn fairing the voyage of 
2,350 miles from Puerto Rico. The former at ODce began to 
coal, working all night; the Oquenio, which arrived with but 
200 tons remaining, began to owt the next morning. 

A letter of April 19, from Cervera to the minister of marine, 
gives a depressing insight into the troubles with which the admiral 
was burdened: 



Tlie boilers of the Ariete are practically miserviceable, ao that this 
vessel, instead of b^ng an element of power, is the nightmare of the 
6eet. She could only be used for local defence. The boiler of the 
Axor is eleven years old and is of the locomotive type, and that tells the ^/ 
whote story. As for the destroyers Furor and Terror, their bow 
plates give as soon as they are in a sea-way, and some of their frames 
have been broken. Villaamil has had this remedied as far as he has 
been able. Hie Phddn had an accident of this kind when coming 
from England, and had her bows strengthened at Fenol. 

I do not know whether the port of San Juan de Puerto Rico affords 
good protection for the fleet. If it does not, and if the port of Maya- 
guez carmot be effectively closed, the fieet would be m a most un- 
favorable position. However, before fonniog a judgment, I shall 
await the arrival of the Vixcaya, whose captain, Eulate, is thorou^ly 
acquainted with Puerto Rico. I am constantly preoccupied about the 
Canaries. 

It will be necessary to close and fortify the port of Gradosa Island, 
as well as the small island commanding the port of La Lus in Grand 
Canary. From your instructions it seenu that the idea of sending the 
fleet to Cuba has been ab&ndcmed, I believe very wisely. Concerning 
Puerto Rico, I have often wondered whether it would be wise to ac- 
cumulate there all our forces, and I do not think so. If Puerto Rico 
is loyal, it will not be such an easy task for the Yankees; aud' if it is 
tuit loyal, it will inevitably follow the fate of Cuba, at least as far oa 
we are concerned. 

On the other hand, I am verv much afrud for the Philiiipij^^ ggd, 
as I have already said', for th'e~Ca]iaI1a';~and above all I fear the possi- 
bility of a bombardment of our coast, which b not unlikely, con- 
sidering the audacity of the Yankees, and counting, ss they do, with 
four or five vesseb of higher speed than our own. 

For all these reasons, I am doubtful as to what it would be best for 
me to do, and I will not make any decision without your opinion and 
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that of the cotmcU of captaim, as indicated in your letter. I leave 
this letter open until to-morrow, in case anything should happen. 

I was here interrupted bj the information that the Viscaya uid 
Oquendo were in sl^t, and I have had the pleasure of seeing them 
come in and of greeting their captains. The crews are in the oest of 
health and spirits, but the Vizcaya needs docking badly. 

During the trip from Puerto Rico she burned 200 tons more coal than 
the Oqumdo, which means a diminution of her speed of from 3 to 5 
knots according to my reckoning, and a diminution of her radius 
of action of from 25 to 30 per cent, thus losing the advantage of speed 
to which you called special attention in your instructions. Both are 
now coahng, but it is slow work, for, unfortunately, we do not feel 
at home here. We are indeed unlucky I Until to-morrow. The mail 
has come in and will shortly go out again, I will therefore close this. 

Hie governor-general of Puerto Rico was telegraphing on 
April 20 in the same general tenor to the minister of the cdonjes 
(Gir6D) as Blanco, from Havana on April 7:' 

Your Excellent^ and the minister of war know scant resources at my 
disposal I should know what our naval forces are doing. Do not 
know mtuation of our squadron. 

On the same day that this last was despatched, at the sug- 
gestion of the minister of marine as precedent to a coundl to be 
held at Madrid, there was called on board the Criiidbat CoUm a 
council of war, the record of which appears as follows: 

The second in command of the naval forces and the captains of 
the vessels, having met on board the cruiser Crut6bal Col6n, bv order 
of his Excellency the commander-in-chief of the squadron, and under 
his presidency, the president submitted for discussion the following 
question: "Under the present circumstances of the mother county, 
b it expedient that this fleet should go at once to America, or should 
it stay to ptotect our coasts and the Canaiies and provide from here 
for any conttngoicy?" Several opinions were exchanged concerning 
the probdile ctmsequences of our campaign in the West Indies; the 
great defideii gcs of our fleet compared with that of the enemv were 
made manif^t, as well as the very scanty resources which the islands 
of Cuba and Puerto Rico ate at present able to offer for the purpose 
of establishing bases of operations. 

In consideration of this and the grave consequences for the nation 

of a defeat of our fleet m Cuba, thus permitting the enemy to proceed 

■ Supn. 109. 
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with unpunitjr against the Peninsula and adjaceoit islands, it was 
unanimously agreed to caU the attention of the goTenunent to these 
matters by means of a tel^ram, as follows: 

Couoiandeb-ik-Chief of the Squasboh to tbb MnnsTEB or 
Mabine: 
In agreement with the second In conunasd and (he commandeis of 
the TCssels, -^ fll'sp*^ g^ing *" ""• '^'■"<'"" Arieto has boileis in 
bad condition; boiler of Azor is very old. Visuxofa must be docked 
and have her bottom painted if she is to preserve her speed, .^uiuies 
would be protected from a r^id d»c^t_of the oi emy, and all the 
forces would be in a position, aTSsceaaary, to~Eutea~to uc^j^ence of 
the mother iSSntqif 

Pabccal Cervkra. 

Jos£ DE Paredeb. 

JuAK B. Lazaqa. 

Eunjo Diaz Mobeu. 

ViCTOB M. CONCAS. 

Antonio Eulate. 

JOAQmN BtTSTAIUNTB. 

Fbbnando Villaaul. 
Cenvn writes to the minuter next day, April 21: 

HoNOBED Sih: For lack of dme I could not tell you yesterday 
about the council which met on board the ColSn, and only sent you a 
copy of the proceedings. The council lasted nearly four hours. The 
prevailing spirit was that of purest discipline, characterized by the high 
spirit which animates the whole fleet, and especially the disdnzuished 
commanders, who are an honor to Spain and the navy, Hna whom 
it is my good fortune to have for companions in lliese critical and 
solemn droumstances. 

The first and natuml dente expressed by all was to go resolutely in 
quest of the enemy and surrender their lives on the altat of jthe momer 
country; but the vision of the same mother countiy abandoned, in- 
sulted, and trod upon by the enemy, proud of our defeat — for nothing 
else could be expected oy going to meet them on their own ground 
with our inferior forces — compelled them to see that such sacrifice 
would not only be useless but hannfut, since it would place Spain 
in the hands of an insolent and proud enemy, and God only knows 
what the consequences might be. I could see the struggle in their 
minds between these conflicting cansiderations. All of^em loathe 
the idea of not going immediat^ in search <^ the eaany and fi ' ~ ' 
once for alL 
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Buti as I said before, the vision of the country trampled upon hy the 
enemy rose above all other considerations, and inspired with that 
courage which consists in braving criticism and perhaps the sarcasm 
and accusations of the ienorant masses, which Imow nothing about 
war in general and naval warfare in particular and believe uiat the 
Alfonso XII or the Cristina can be pitted against the Iowa or Masta- 
ckuaetts, thej expressly and energetically declare that the interests 
of the mother country demanded this sacrifice from us. 

One of the captains had certain scruples about expressing his opin- 
ion, saying that he would do what the government of his Majesty 
ahouldbepleased to order; but as all of us, absolutely all, shared mese 
sentiments, it is hardly necessaiy to say his scruples were soon over- 
come. My only reason for mentioning this is to give you an exact 
report of everything that happened. Anoth«i oi the captains, certainly 
not the most enthusiastic, but who may.be said to have represented the 
average opinion prevailmg in the council, has, by my order, written 
down nis ideas, and 1 send you'a'copy of his statement which reflects 
better than I could express them the opinions oFaH." 

Iliis document rppw-awnfa jirafHy tVip HPf)t];ppj)j ^hi/'h prevailed in 
rtipfttiny. Rplipvinfr thftt I have fulfilled my duty in giving your 
' iocy an accurate account of all that happened, I rdteiate the 
e of the excelHtt spLiit of alL 

The following is the docunjent referred to: 

Capt. Victor M. Concas, Cornmander of the Battle-ship Infania 
Mtma Teresa: 

Concerning the subjects presented for discussion by the admiral 
of the fleet at the council of war held on boatd the battle-ship CrwUibal 
Cai6n, m y opinion is aa-f oUows: 

(1) The nAvai forces of the United States are so immens^ superior 
to our own in mimtM r nnfl flnaa of ifessels, aimoT and armameiif,~&]id 
in preparations made, besides the advantage ^ven the enemy by the 
insurrection in Cuba, the possible one in Puerto Rico, and the latent 
insunection in the East, that they have sufBcientfocceB to. attack us in 
the West Indies, in the Peninsula and adJAffrt i/^lnnds and in the 
Phiijf pines. 

Smce no attention has been paid to that archipelago, where it was, 

Eriiaps, most urgent to reduce our vulnerable points, which could 
ve own done with a single battle-ship, any division of our limited 
forces at this time and any separation from European waters would 
involve a strat^c mistake which would cany the war to the Penin- 
sula, and that would mean frightful 'disaster to our coasts, the pay- 
ment of large ransoms, and, perhaps, the loss of some island. 

Aa 80<ni as this fleet leaves for the West Indies it is evident that the 
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American flying squadron will a^ for Europe, and even if its pui^ 
pose wen; only to make a raid or a demonstration against our coasts 
the just alarm of all Spain would cause the enforced return of this 
fieet, although too late to prevent the enemy from reaping the fruits 
of an easy victoiy. The only three vessels of war remaining for the 
defense of the Peninsula— the Carlos V, the Pdayo, whose repaiis are 
Dot yet finished, and the Alforuo XIII, of vetv Cttle speed, and even 
that not certain — are not sufficient for the defence of the Spanish 
coasts, and in no manner for that of the Canaries. 

The yacht Oiralda and the steamers Germania and Normanma, of 
the acquisidon of which official notice has been received, are not vessels 
of fighting qualities and add no strength to our na^. 

(2) The plan of defending the island of Puerto Rico, abandoning 
Cuba to its fate, is absolutely impracticable, hwanap, if jtm Ampricftn 
fleet purposely destroys a city of the last-named island, in spite of all 
the plans of the government on the subject, and even though it would 
be Uie maddest thing in the world, the government itself would be 
forced by public opmlon to send this fleet against the Americans, 
under the conditions and at the point which the latter might dioose. 

(3) Even deciding upon the defence of Puerto Rico alone, the trip 
across at this time, after the practical declaration oljssr,-»ithout a 
military port where the fleet might refit on its arrival, and without an 
auxiliary fleet to keep the enemy busy — who, I suppose, will make SL 
Thomas his base of operations — is a strategic error, the more denlor- 
able because there have been months and even years in whiui to 
accumulate the necessary forces in the West Indies. It seems prob- 
able, judging from the information acquired, that the supplies ac- 
cumulated at St. Ilionias are intended by the enemy to establish a 
base of operations in the vicinity of our unprotected Vieques (Crab 
Island). For all these reasons the responsibility of the voyage 
must remain entirely with the government. 

(4) Adding these three battle-ships and the Crittdbal Coi6n, with- 
out her big guns, to the two remaining in the Peninsula and to ^e few 
old torpedo-boats which we have left, it is pos^ble to defend our 
coast from the Guadiana to Cape Creus, inctudmg the Baleanclslands 
and the Canaries, thanks to the distance of the enemy from his base of 
operations. This defence, however, will have to be a very energetic 
one if the enemy brings his best ships to bear on us, and it will not be 
possible to save the coasts of Galicia and of the north of Spain from 
suffering more or less if the enemy should bring along a light division, 
sor even the protected coasts from an attack here and there, as our 
ships are too few in number to be divided. 

(5) It is very regrettable that there are not giough vt^s ela tn cpy er 
all points at one time; but duty and patriotism compel us to present 
clearly the resources which the country gave us, and the needs which 
present circumstances bring on the countiy in danger. 
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(6) Lastl;^, I believe, with due respect, that the militaiy situation 
should be laid before the minister of marine, while I reiterate our pro- 
foundest subordination to hb orders, and our firm purpose moat ener- 
geticallj' to canr out the plans of operations he may coromimicate to 
these forces. But) after pointing out the probable consequences, the 
lesponstbility must renutin with the government. 

ViCTOB M. CONCAB. 



The whole tenor of , this paper marka ^« h nppl™<nMg nt 
ffpni n'i pBi in a Cwb n in Inft t r r t h n mnrny of the enemy, and there 
is no thought but of the defence of the home coast against im- 
probable and, for the moment at least, useless attack. The 
fact that war had come had been telegraphed by the minister 
April 20, announcing that both houses of the United States 
Congress had approved armed intervention, declaring Cuba 
free and independent. Cervera was urged to complete fitting 
out. He replied asking that all torpedoes be sent to the Canaries 
if his going there should be approved. On April 21 the torpedo- 
boat Ariete was ordered to Spain in tow of the San Franeiaco. 
Cervera begged that the order be recalled, as she could co-operate 
in the defense of the Canaries, and reiterated his request to be 
informed of the destination of the squadron. He had telegraphed 
the same day: 

The more I think about it the more I am convinced that to continue 
voyage to Puerto Rico will be disastrous. I can leave for"lhe Canaries 
to>morrow. '^Rle coaling is proceeding slowly, there bein^ a lack of 
appliances, l^e captains of the ships are of same opmion as I, 
aome more emphatically. I need instructions. 

B ut his de stinati on had bee n fixed; other than the forces of 
the Peninsula were pressing to send him west across the Atiantic. 
Blanco was reiterating his fears, telegraphing on April 22: 

Public spirit very high; great enthusiasm among all classes. But 
I must not conceal from your Excellency that if people should become 
convinced that squadron is not^ming, disappointment will be great 
and an unpleasant reaction is possible. S^ that your Excellency will 
advise me whether I can give them any hope of more or less imme- 
diate arrival of squadron. 
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llius the miniater replied to Cerrera at once, the telegram 
reaching him on April 22: 

As Cansnra^are perfect ly safe, utd you are awaie o/ tel^rams 
on umpending stuEiig of flyiBg squadron, you will gp out with lul th e 
forces tn pmtw^t. PiiBrf n Rjffl?! WO'''*' ■" menaced, following the route 
which your Excellency has traced, bearing in mind the free scope which 
the instructions give you, and which I hereby renew. The phrase 
Am going north will advise me that you have sailed. Absolute secrecy 
must be maintained as to your movements. The nation, in these ex- 
treme moments of the declaration of war, follows your squadnm 
in its expedition, and sends to it its enthu^astic greetings. 

Cervera's request to send the Ariete to the Canaries was 
granted in a td^ram of the 22nd. He was informed: "Tie 
government is inquiring constantly about your sailing. It ia 
absolutely necessary to go o ut as soon aa poasible." He ac- 
knowledged the receipt of this the same day, persisting, however, 
in his opinion, and disclaiming all responsibility for the conse- 
quences. He sent telegram after telegram, saying pathetically, 
"I do not know location of hostile ships nor on what the in - 
stmctions a xp baa ed." and begging for " all possible information." 
He did not know officially whether war had been declared, 
stating that it was absolutely necesaary to know in "order to 
treat the American flag as an enemy." The minister of marine 
replied the same day; 

If war had been declared I ^ould have advised you ; but, aa a matter 
of fact, a state of war-£xi3ts^,siace the United States fleet will begin 
to-morrow^e blodcade of Cuba. The ships of the flying squadron, 
which I menGone? to your Excellent, and about which I have had no 
further information, are to blockade Puerto Rico, but have not yet left 
Hampton Roads. The foundation of the instructions b to entrust to 
your Excellency the naval defenc e of Pue rto Rico. I have no spedal 
news to communicate to you ia-^s^. 

The only answer to this was again a request {c« precise in- 
structions, to which came the following sage reply, also on April 
22: 

Have received your second telegram. Cannot give you more defi- 
nite inatructiona than you have, leaving you free to choose the route 
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to be foDowed, ehidins, if posnble, an encounter with the hostile fleet, 
and reaching some point on the coast of Puerto Rico. The Civdad de 
Coda will accompany you with as much coat as possible. 

Cenrera was still unwiUing to yield without further stni^le. 
and telegraphs: 

I beg your Excellency to permit me to insist that the result of our 
voyage to America must be disastrous forTEe future of our country. 
That is the opinion of all men of honor. I bf^ your Excellency to 
read this telegram and my whole official and confidraitial corTe3p<»Kl- 
ence to the pie^dent of tne council, in order to ease my consdence. 

In addiUon he writes the same day (we are still ig this_busy 
Apri l 221 thatpo thing could be expected of such an expedition 
"except the total destruction of the fleet or its haatj^a^dde- 
moralized jsljinLu" He says that Gradosa Island in the Cananes 
would be a base for American operations a gainst Spa in and 
that thus these islands were not safe, as they surely would be 
with the squadron there not only defending tiat point but cov- 
ering the coast of Spain. He reiterates the defects of the ships 
adding to all tliat^has gone before, "The Vizeaya can no longer 
steam, she is only a boil in the body of the fleet." He was to 
have still one more telegram on this day of trouble, the minister 
telegraphing at 6 p. u.: 

As result of heavy seas, Audas had bow bent at right angles to port 
as far as second bulkhead. I notify you so that you may have bows 
of destroyers strengthened as much as possible. 

Cervera sent three tel^rams April 23 asking that arrange- 
ments be made for confidential agents at the^rincipAlports where 
he was likely_jQ._tau£lL-in~-ihe. Weal lodifis, and for opening 
credits. He again asks that he be informed before sailing if war 
be declared, and reports the torpedo-boats and destroyers ready, 
except the latter's 2.95-inch guns, which were taken oS to allow- 
more coal, but which could be remounted in a few hours. 

His protestations, however, had had an effect, and April 23 
he was informed that a council of officers bad been called in 
Madrid to consider the course of action. The minister of 
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marine (himself a rear-admiral), one admiral, four vice-admirals, 
eight rear-admirals, and five capttuns were thus hastily called to 
decide the fate of Spain's only fighting force, bei n e_convened , as 
remarked one of the members, Rear-Admiral Pasqui n^ witEoii t 
being informed of the object of the meeting and that thus they 
had not Eeen ableto prepare for a Judgment upon plans of the 
importance and gravity of those respecting which they were lo 

consult.' ' 

The absence of all crystallized plans of action is painfully set 
forth in the detailed report 6f Ihti LViift!n!Uur*~ ' 

llie minister explains that the plan of the government was to said 
the squadron now at Cape Verde, together with the first torpedo-boat 
division, to Puerto ^ico, an d entrust to the admiral the defence of that 
island, which he (the minister) considers in great danger from hostile 
attacks, being poorly defended, having very open coasts, and inade- 
quate garrisons in case of an uprising; that it was further mtended 
to keep in Spain all ot her av ailable snips, so aa to be able to send 
them at the proper time wherever Tt might be necessary; but that the 
instructions issued to the admiral and received by him at Cape Verde 
had not yet been carried out, for the reason that the admiral made 
ceTtainobjectionstotheplBn,whichhedidnotconsiderexpedient. . . . 

The minister says that he deems it important for the discussion to 
make the members acquainted with the last teleeram received from 
the governor-general of Cul^, stating that all £e Spanish of that 
island were animate3^y~the very best spirit for i^istan(£; but that 
this was due to a great extent to the hope they harbored that the fieet 
would promptly return to Cuban waters, and if the return was de- 
layed, or the hope lost, the Spanish population mi^t at the same 
time lose the spirit animating it 

With a fine contempt for the actualities, he says : 

that he should have preferred the formation of a comparatively numer- 
ous squadron, letting the ships go separately or in small divisions, so as 
to enable them to operate with greater freedom m seeking or refusing 

'Tbete wen present, bwdea Reu^Admital St^ismundo Bennejo, the 
minister: Admiral GuillenDO Chacdn 7 Haldonsdo; Vice-Admirals Carioa 
Voloircel, 3oe6 M. Beringer, Edutkrdo Butler, and Fernando H&rttnei; Rear- 
AdmiraJaMfinuelPBsquin,Jaa6NavBiTO, Antonio de la Rocha, Imiael Warleta, 
Manuel Moio, Manuel de la Camaia, Eduardo Revioso, and loe6 de GiumiiUi; 
and Captains Jos6 G6mei Imai, Antonio Ten?, Joaquin lavaga, Joaquin 
Ginodnegui, and Ramon AuDon. 

" ~ i; Cervera, p.68tt teq. 
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battle, as may be best; that the idea of going back now could not be en- 
tertained, because the advance toward Puerto Rico could be made by 
&e fleet either as a whole or in diviaions by di£Ferent routes; some ot 
the vesseb nuzht even be sent to the Bennudas, in order to compel the 
enemy to divide his forces; that, whatever plan might be adopted, 
he haiboied the hope that die victoiy would be on the side of Spain, 
owinf to the good quaUties of her ships, the skill of those who com- 
manded them, and the valor of the crews. 

Heai^Admiral Mozo favored concentration in the Canaries and 
the carrying on of the war "in the nature of an active defence." 

Replying to Captain Augon, who requested information at 
considerable length, the minister said: 

He two battle-ships coming from Puerto Bico can? provinons for 
for^-five days and those coming from Spun for thirty days; that 
he had sent mem 2,000 tons of coal and instructed the admiral to get at 
Cape Verde whatever he might need, and that he therefore considered 
the battle-ships in perfect condition to engage in a naval campaign; 
that the three destroyers were in similar conmtion, but of the toipedo- 
boats onlv two were able to put to sea, because the Ariete had arrived 
with her boilers disabled. 

The fitting out of the Carioi V could not be completed until the 
"' " ' " ' ' ' befon 



ing of May, the Pelat/o vrauld be ready before that time, 
and the Al/otuo was ready now, but the greater part of the supply 
of ammunition for the Carlos V was on the way and be could not 
tell ezactiy when it would arrive. The Pelayo had so limited a radius 
of action that she could hardly go from the Canaries to Puerto Rico 
without being embarrassed, and the speed of the Al/tmso XIII was 
ao low that she might prove an impediment to the movements of 
the fleet. As to the Vitoria, he did not consider ber fit to join the 
squadron on account of her slow speed, and as to the ^umancio, 
althou^ she would return to Spanish waters in a short time, the re- 
modeling of this ship was not completed, owing to strikes which had 
interrupted the work. 

In accord with a request: 

The minister reads a telegram from the admiral in which he ex- 
presses a desire to have it plamly understood that it ^ hianpimnn uid 
the opinion of the captains o£-th£ .ships, that the voyage to Puerto | 
Rico may mean a disaster for the future of the country; but that I 
obedient to instructipns he is haatgning nl] the preparations, so as 
to cart;, out the order the moment it is received.. ... 
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It retnained for R«aF-Admira] Lazaga to express to its full die 
extreoTdtnar; impracticality of Spanish naval ideas. 

Mr. Lazaga says that he has given aome thou^t to the plan of 
camoaign, and he submits his plan, such as it is, to the conaideiation 
of all. At first he was in favor of scattering the foices, but since 
reading the cabl^ram from the governor-general he has modified 
his opmion. The Carlos V should go out immediately to join the 
squadron, taking workmen along to complete the electrical inatallatiott 
for operating the turrets. The Pelayo should complete the work of 
fitting out, working night and day, and purchasing without delay 
whatever might be required. At Cadia they should loin the Alfonao 
XJll and the two destroyers now in Spain and go m search of the 
squadron, after first agreeing on a geographical point of reudexvous 
100 miles west of Cape Verde. 

The united forces should then proceed to Puerto Rico and fight 
a battle there under re^lar conditions, after which they should con- 
tinue their couise south of Santo Domingo and Cuba, appear off 
Havana from the west, and enter that harbor, or, if necessary, engage 
in another battle with the blockading forces. The torpedo-boats 
should return to the Canaries or to Spain with the transatlantic 
steamers. The cruisers Patriota and R&mdo should be detached 
and sent to the Bermudas to divert some of the hostile forces to that 
vidni^ and prey upcn the enemy's commerce. 

The question was finally put: 

In view of the present state of war and the situation of our naval 
forces in Europe and at the Cape Verdes, what ordera should be 
issued to said forces relative to their movements ? 

I n a council of w ar, the views of the officers are taken in the 
reverse order of seniority, and those of the junior, Captain 
Aufioa, which were read first, were favored by twelve of the nine- 
teen present, most of the remaining seven, however, favoring an 
immediate departure for the West Indies. One only, Captain 
Imaz, favored waiting until the Carlos V, Pelayo, and other 
available vessels should be ready to re-enforce the sqtiadron. 
Tie views adoptcxl were as follows: 

The four battle-ships and thiee destroyers now at Cape Verde should 
start immediately for West Indian waters, and after the imperative 
necessity of defending the island of Puerto Rico baa been pointed out 
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to die admiral, he should be mvea entire freedom of action as to tbe 
route, port to be entered, and as to the cases and circumstances in 
which battles should be sought or eluded, accordli^ to the condition 
in which the ships arrive, the strength of the hostile forces, and the 
information whidi the admiral may acquire or which may be trans- 
mitted to him prior to his arrivaL 

The three torpedo-boats now at the Cape Verdes should retun to the 
Canaries when and as best they can under conditions of comparative 
safety. The ships Pdayo, Cartoa V, Alforuo XIII, Viioria, Patnola, 
and R&piflo, the destroyeis which are in Europe, aiid other available 
^ps which may be purchased or fitted out should be concentrated 
at Cadiz and speedily equipped ; but the final destiny of these vessels 
should not be determined a priori, but according to the situation of 
the war at the time when these vessels are ready. 

lie minister telegraphed the purport of these views to Cervera 
April 24, adding: 

Fifteen thousand pounds are at your disposal in London. The 
torpedo-boats are to return to Canaries with auxiliary vessels. You 
will prescribe their route. The United States fiag is hostile. I lenew 
the enthusiastic greeting of the nation and government 

Cervera transhipped from the Civdad de Cadiz Uie supplies, 
crews, and artilleiy of the destroyers, and made an attempt to re- 
pair the boiler tubes of the Ariete, with a view of taking her with 
him if possible. The ships were fi lledwith coal; those of the 
Teresa class taking 1,080 tons each, the Coton 1,270. The d&- 
atroyers were ^ven 140 tons, or 34 in excess of their bunker space; 
with this they had, said Cervera, a theoretical radius of action of 
2,800 miles at 10 knots. "But," he said, "I feel sure that I 
shall have to resupply them before reaching our destination in 
case the state of the sea should not permit me to tow them." 

Numerous telegrams passed between Madrid and the admi- 
ral during the succeeding days, in which he was informed that 
the flying squadron had not left Hampton Roads; that Sao 
Juan, Puerto Rico, would be advised <d signal agreed upon with 
pUot, and that orders had been sent to Xxtndon to send 5,000 
tons of coal to Cura9ao, which were to be at the disposal of him- 
self and the commandant of Puerto Rico. The minister's laat 
telegram was sent April 28: 
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Hope thta will Errive in time. Hamu and north of Cuba sdll 
btockaded. San Juan, Puerto Rico, so far free. No hostile ships in 
European waters. Quiet and harmony reigning in Spain. Reiterate 
enthusiastic greeting of nation. Great acdvi^ displayed in fitting 
other ships. 

Ceirera's reply, sent April 29, had but the words agreed upon 
as annouacing hia departure: "Am going north." 
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THE BEGINNING OP HOSTILITIES 

On April 21 the foUowiag ships of th e North A tlantic fleet 
were at Key wfanf nr ir* **"* '"'""■>y Thr ftrmnrrH ritiip'' ^ew 
York and Iowa outside the reef; the cruisers Marblekead and 
WUmington anchored between the reef and inner harbor to re- 
peat signals; the monitors Pwitan, Terror, and Amph^rite; 
the cruisers Cindntiati, Detroit; the cruiser gun-boats Machiaa, 
Cagtme, NaahvUU, Newport, Helena, Dolphin, and auxiliary 
Mayflower; the torpedo-boats Dupont, Porter, Foote, Wirulow, 
Gushing, and Ericsson; the armed tugs Leyden, Algonquin, 
Nexinscot, and Samoset; the Fern, and light-house vessel Man- 
grove. The Helena and Dolphin were under repurs. The 
Indiana had gone to Tortugas for coal the night of the 20th and 
returned the night of the 21st, anchoring near the flag-ship. 
Orders had been given to have the Detroii and Mackias to take 
the duty of repeating ships on the 22d, and to coal and send out- 
side the reef die Cincinnati, Marblekead, WUmington, Newport, 
Mayflower, Caatine, and Nashviile, and then coal the Puritan 
and Terror. 

He difficidty of commimication with Key West was great, 
owing to the iffull j2iT^*^^l_n f ^"g^ wv Rila bly ^"t sudi constant 
and actije-s^we; the use of the torpedo-boats, in addition, 
despite the desire to keep them in thorough order for the emer^ 
gency of action, wa^ a necessity to that TitaJ~eIeme~nt ~in mili- 
tary preparations^ or movements^^^ofefflwtion. This necessity 
continued throughout the war; it was a case of force majeiire. 

A memorandum had been prepared some time before in an- 
tici[tation of a blockade, and had been distributed to the fleet. 
Ilis was recalled on April 18, and the following, of which the 
more important parts are given, was substituted: 
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U. S. F. S. New York, 
Off Key West, Florida, April IS, 1898. 

2. Until colliers are provided for the squadron only ports on the 
north coast of Cuba will be blockaded. The following distribution 
of the vessels of the squadron is made for that purpose: 

OH Havana: The New York, lovxi, Wilmirurion, Helena, Dolphm, 
Mmflower, Veauviut, Ericasan, Porter, and auxiharies to be designated. 

Off Mariel: The NaahviUe, Ctutine, and auxiliaries to be desig- 
nated. 

Off Matanzas: The Amphiiriie, Cincinnati, Dupemt, Window, 
and auxiliaries to be designated. 

OS Cardenas: The Newport, Maekiaa, Foote, Cvakiag, and aux- 
Uiaries. 

The Indiana, MarUehead, Detroit, and auxiliaries to be designated 
will form a division for special service. 

The Terror, Mangrove, and Fern will remun at Key West. 

Auxiliaries will be used as despatch-boats. A tel^raph operator, 
with instruments, will accompany the fleet 

llie ships detailed for Matanzas and Cardenas will comprise the 
second division. 

The ships intended for special service will form the third divi^on. 

3. It wul depend upon dtcumstances whether the torpedo-boats, 
any or all of them, wilt accompany the fleet upon its departure from 
Key West They will, when attached to the fleet, be attached to 
vessels for supplies, towing, etc., as follows: 

Ericeeon to Uie New York; Dujxmi to the Cinannaii; Porter to the 
Iowa; Winslow to the AmpkHrUe; Cuthiag to the Newport; Foote 
to the Machiae. 

During the day, and in rough weather at lu^t, torpedo-boats and 
other small vessels will seek shelter, where avaiUble, under the ap- 
proval of the senior officer present, guarding with care against surprise 
or attack. 

4. It is my intention to approach within sight of Havana with the 
entire force, and at that time or later to detach by signal the vessels 
designated to blockade Mariel, Matanzas, Cardenas, and for special 
service. The cruising order, upcm leaving Key West, is appended. 

5. When signal is made to get under way ^e vessels inside of the 
reef will weigh and come out at once, without re^rd to order, and as 
rapidly as the crowded state of the harioor and the safety of navigation 
will permit 

9. Upon arrival off Havana, or at a later time, the second and 
third divisions will be detached by signal. . . . When a division 
is detached it will be taken in charge of by its senior oEBcer, to whom 
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the vessels comprising it will look for signals. The senior officer will 
Bt once form hia division in column, and will proceed to his station 
without further orders. 

10. The CineinnaH and Natkviile will repeat all signals. . . . The 
scouts will repeat signab which affect the torpedo-lwats. 

11. On the blockade, during the day, the vessels assigned to each 
port will form a single line of patrol, and will patrol in front of, and 
on either side of the mouth of the port, for a distance sufficient to 
enauie the detection of any vessel attempting to run the blockade. 
The distances between the ships will be equalized, and the line of 
patrol wiU be established just beyond the range of batteries. 

At ni^t, the vessels will close m around the mouths of the harbor. 
The torpedo-boats will patrol as near the mouth as is safe; the cruiseis 
will fonn a second line of patrol to seaward, and will keep a bright 
lookout to avoid the attack of small vessels anned with torpedoes. 
When the weather and sea will permit, they will send out one or more 
picket-boats on patrol du^. 

When the port is not deranded bj heavy guns, the blockadiiu ships 
will rem^ close inshore, observing the same genera] plan my and 
ni^t 

Durinir the ni^t all tights will be screened. Eveiy ship or boat will 
display ue private signu when approaching another vessel. 

12. ... Vessels will be assigned to their stations by signal from 
the senior officer present Cruisers, which move in closer at night, will 
be considered as holding their stations on the same bearing from the 
blockaded port, but wilTsomewhat extend their patrol for the purpose 
of better coveting the heavy ships in the outside line. 

14. Two Vei^s red stars fired in rapid succession will indicate 
the discovery of an enemy's or suspicious vessel. If the two red lights 
be immediately followed oy a green one, it will indicate the discovery 
of torpedo-boats. The same signal wilt be employed by all patrolling 
ships and boats. Paia^ph 4, Circular Letter No. 5, of April 1, 
1898, is modified accoidmgly," 

During the forenoon of April 21, a telegram was received 
from the navy department: 

Spanish fleet has left Cape Vetdes, destination unknown. 

but thia was soon contradicted by information that they had 
banked fiies, it being added, however, that Spanish vessels were 
reported off Fort au Prince, Hayti. 
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At 4 p. u. came the following: 

Sampson, Ke^ West: 

You are assigned to the command of the U. S. forces on the North 
Atlantic station with the nuik uf a lear^^dmirsl immediately. 

Long, 

He recepdon of this telegram was equtralent to informatioa 
that war was declared, inasmuch as under the law the president 
could only make such an assignment in war. This was quickly 
followed ipy: 

Blockade coast ^t Cub a immediately from CaiJenaji to Bahia 
Honda. Blockade Caidehas if it is considered advisable. Issue a 
ptocIamatitHi of blockade covering the blockaded ports accoidiog to 
terms contained in my letter of April 6. Do not bombard. Penoit 
neutials now loading to come out 

And 

Alk)W all neutral ships the latest possible hour in which to leave 
Cuba. Give eveiy assistance and faolity to foreign representatives 
who desire to leave Cuba. 

Sampson telegraphed his readiness to start and asked if he 
should await additional insEructions. At once, however, an 
officer of the staff was sent to aQ the ships inside the harbor with 
orders to come outside the reef immediately. Lights were placed 
on the buoys, and aided by them and their search-lights, all the 
ships that were ready for duty came out of the harbor before 
daylight of the 22d and lay to in the vicinity of the flag-ship. 

All available ships were outside the reef and under way at 
4.30 A. u. At 4.58, signal was made, "Form in order of cruis- 
ing," and the fleet was formed in two columns, the CincinjiaH and 
lighter ships forming the starboard column, the armored ships 
the port; the torpedo-boats Porter and Dupont, followed by the 
Mayflower and WilmingUm, were in advance; the torpedo-boats 
Fo^ and Winalow on the rear flanks of the columns. 

The Detroit, which had been advanced to the southward as a 
picket, under the scouting orders previously mentioned, was met 
at 5.30. She was ordered to coal and join the fleet as soon as 
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po3»b1e. Shortly before 8, a mercliant-steainer was ^j^ted 
standing north, dose inshore; as she hoisted Spanish colors, the 
NaskvUle was orda%d to take possession of her and cany her 
into Key West.' 

At 8 the Sag of the rear-admiral was hoisted on the New York 
and saluted. 

The Cuban coast, distant from Key West ninety miles, was 
sighted at 3 p. H. Almost at the same time two laJge steamers 
were sighted to the south and east, standing eastward. It was first 
intended to send the Mai/flower to overhaul them, and she was 
signalled to know what speed she could make. A heavy sea, 
however, was running, due to the very fresh trades blowing, and 
the admiral decided that the New York, which, from her size and 
power, was more independent of wind and sea, would more cer- 
tiunly and speedily overhaul the ships, which were steaming 
fast in an almost opposite direction. Signal was made to the 
lovxi, "Take command while F [flag] is absent. Stop eight or 
ten miles from Havana." The flag-ship left the column, and 
being under all boilers, with all four engines connected, rapidly 
overhauled the strangers. The first, boarded just at sunset, was 
the Spanish steamer Pedro, bound for Santiago de Cuba, with a 
caigo of which 1,700 tons was rice, supplies which would have 
been later of utmost importance to the beleaguered army at that 
point. A prize crew was put aboard and she was sent into Key 
West.* Night had fallen before the New York was able to board 
the other, a German ship, which was warned that a blockade 
was about to be established. 

Before this duty had been finished, the fleet had long since 
disappeared to the westward, and nothing of it but an occasional 
column of smoke could be seen in the rapidly darkening western 
s^, which was misty with the haze which accompanies a strong 

*Tbe Bteamer, the Buenaventura, was oondoDiied, and was lold; the oaigo, 
being oeutml property and not contraband, was restored to the ownen. 
Appeal u to that condemnation was taken to the Supreme Court, and on a 
broad interpretation of Article 4 of the president's proclamation, the previous 
decision was reversed, without, however, allowing dantagee or costs. For 
the action taken in the priee cases, see Recent Supreme Court Dedevnu and 
other Opinumt and Precedent*, ^a^'iilWiu OulleKe,.Hm; Bgiitop. / titemnlvonolt/ 
Lav and Dijiomac^ ol tb« SpanUk-American War, 165-17^ (witb leferenoM),'/ 
• The ahip and catgo were ctatdemned. ' ' 
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trade-wind. The flag-ship headed for Havana, but it waa not until 
well toward midnight that she picked up the first ship of the fleet, 
which waa lying with all lights screened, scattered orra many 
miles of a rough and heaving sea. The flag-ship in her search had 
stood well in toward Havana, which was ablaze with its usual 
lights. She repeated frequently the "night letter" made by 
flashing the electric signal lights, without any answer except the 
firing of three guns from one of the Havana batteries, showing 
that a hostile ship had been discovered. It is probable that these 
were fired merely as a signal to those ashore, as no others were 
fired during the night, nor for many days after. Shortly after 
this the lights of the city and that of the light-house on Morro 
Casde were extinguished. Standing westward, some of the ships 
were gradually made out. 

When morning broke with a sea which, as is usual in the re- 
gions of the trades near land, had become calm during the night, 
the fleet was seen scattered east, west, and north; added to it 
was the MarUehead, which had arrived from Key West at early 
da^ight. 

The ships were quickly gathered and orders for Uockade 
were ^gnalled in accord with the memorandum of April 18,* the 
NaskvUle and Casting to Mariel, the Machiaa and torpedo-boat 
Foote to Cardenas, the Puritan, Cincinnaii, Amphitnte, and tor^ 
pedo-boats Dupont and Winalow to Matanzas, the Newport to 
Cabafias. The ships off Havana were stationed: the New 
York, Iowa, and Indiana to the north, the Marblehead north- 
east, the Detroit north-west; the Mayflower, WUmington, and 
the torpedo-boat Porter to the eastward and well inshore. The 
Terror and Helena, arriving in the afternoon, were sent, the 
former to Cardenas, the latter to the Yucalan channel to inter- 
cept arrivals from Vera Cruz which the admiral had been in- 
formed were to be expected with large supplies for the Spanish 
forces.* 

The message r^arding the expected arrival from Vera Cruz 

■ Ante. 128. 

■ Tbe Hd»na on ber paMage from Ke; West hod nptured tba Urge Btenmei 
Uigud Jover, bound from New Orieoua to Barcelona, ladea with ootton. 
She was aent into Key West but waa leleaoed uniler the preddent'i procla- 
mation. (It^ra, 143.) 
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had been delivered at da^igbt hy the torpedo-boat Erieaton. 
She also brought a telegram, emanating from the hydrc^^phic 
office at New York, that the Spanish transports had sailed from 
the Canaries, April 13, for Havana (a wholly incorrect bit of in- 
formation). As these transports were the convoy of the Spanish 
torpedo-boat flotilla, the message, which stated the information 
aa official, had weight with the admiral in the disposition of the 
vessels of the fleet, detaining the expedition which had been 
determined upon, for the cutting of the cables at Guant£namo 
and Santiago, and which, had it gone at this time on this duty, 
would probably have changed very materially the trend of events. 

Tlie Erioson returned to Key West the same evening with a 
despatch to the navy department that the blockade of Mariel, 
Havana, Matanz&s, and Cardenas had been established. 

This misuse of the torpedo-boats was a necessity — a case, as 
said, of force majeure. It was recc^ized by every one that if 
they were to be kept ready for the work for which they were built, 
they should be carefully nursed rather than knocked about in 
the tossing sea of the Florida channel, but the question of in- 
formation in war is paramount, and any sacrifice must be made 
to this end. There was, in fact, nothing else to use, and thus 
throughout the war these frail craft kept tiie sea, much as did the 
great ships of the fleet, but with a difference in comfort to theu* 
crews, both officers and men, which only seamen could appre<»* 
ate, but which was borne with a cheerfulness beyond praise. 

It was but a meagre force with which Sampson began a block- 
ade whidi was necessarily confined to but a limited part of the 
Cuban coast-line of two thousand miles, an extent greater than 
that blockaded on our own coast during the civil war, the opera- 
tions against which occupied the attention of over six hundred 
ships. It was plainly impossible to extend operations for the 
moment beyond the limits laid down by the government, that 
is eastward from Havana as far as Cardenas, eighty-five nautical 
miles, and westward to Bahia Honda, fifty-five miles. There 
were in this distance of a hundred and forty mQes, the im- 
portant harbors of Bahia Honda, Cabafias, Mariel, Havana, 
Matanzas, and Cardenas; the next port was Sagua la Grande, 
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stilt another hundred miles eastward, and this at the mnnent it 
was impossible to cover. On the south side five hundred and 
fifty statute miles from Havana round by Cape Antonio was 
Cienfu^os, almost as important as a base of supply by its prox- 
imity to Havana by rail, as Havana itself. To blockade this 
completely and efficiently as should have been done, necessitated 
the establishment in the vidnity of^A_cQa|^ base for ourselves 
by colliers, which, at the moment, we were not prepared for. 

During the afternoon of the 23d a large ship was seen dose in- 
shore to the eastward, with the Wilmington and Cincinnati ap- 
parently in chase. The flag-ship at once stood in that direc- 
tion; ttie stranger was evidently a man-of-war, and from the 
distance at which we were looked uncommonly like one of the 
Vizcaya class, the whereabouts of two of which was then un- 
certain. Every ship at hand stood in her direction, and there 
was an animated moment until the Italian colors were made out, 
and it was discovered that she was the Italian cruiser Giovanni 
Baatan. Salutes were exchanged and she proceeded to Ha- 
vana. The Porter shortly after captured the sugar-laden 
schooner Sofia, which was sent into Key West. 

The Morro light was extinguished this evening at 7.30 and a 
powerful search-light, very effective in range and brilliancy, was 
turned onto the blockading ships, giving a startling feeling irf 
discovery, though at such a di^ance it was impossible that the 
reflected light from their hulls should reach back to its origin. 

The armed yacht Hornet joined at 2 the next morning (April 
24), and was assigned to the western end of the Havana blockade. 
At 7 the Detroit came up from the westward with the Spanish 
steamer Catalina of 6,000 tons, laden with cotton from New 
Orleans to Barcelona.' The Dupont and Wilmington had also 
each captured sugar-laden schooners during the night, and several 
more such small craft were seized during the next few days, until 
coasting traffic entirely ceased. 

Telegrams were received in the evening of April 24 that the 

Spanish steamers Alicante and Montaerrat, the latter with 800 

troops aboard, had left St Pierre, Martinique, the day befwe 

> 8t» wu unt into Key Wert, but tefeMod. 
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(^ril 23), destination unknown but believed hy the consul to be 
Cuba, and also that the American mail-steamer AUian^ was 
due to pass Cape Maysi at ni^tfall of Sunday (April 30), on 
her passage from Colon to New York. The admiral was au- 
thorized to take steps to protect her, but Cape Maysi was 500 
miles away, the AUian^ was fast, the time was to be night; the 
admiral knew that no Spanish gun-boat had her speed, and he 
rightly took no steps to render such useless assistance, the de- 
mand for which came, no doubt, from over-timid owners. He 
telegraphed the navy department the distribution of the ships 
already given, adding: 

Special service division Indiana, Detroit, Marblehead, Mangrove, and 
Algonqain being kept for more close blockade of Havana until the 
arrival of the Spaobh transports and supply-vessels, after which they 
will proceed for coal to Key West, Dry Tortugas, and thence proceed at 
once to Guantinamo [and] Santiago de Ciiba, to cut cables. Man- 
grove fully prepared. I shall blockade Bahia Honda as soon as EagU 
and Hornet arrive. The greatest attention should be paid imme- 
diate need of colliers. Special service division [intendea for cable- 
cutting at Santiago] would be quite independent if they could have 
one with them. 

A telegram was also sent to the bureau of supplies and ac- 
counts requesting two fresh-^rovisiou supply-ships with cold- 
storage facilities to make regtdar trips between the fleet and 
some northern port. 

The first of ^e telegrams mentioned as received this day con- 
veyed information of special importance. It was in error re- 
garding the Alicanie^ but the surmise respecting the MoniMrrat 
proved true. This ship, one of the finest of the Spanish Tras- 
atlantica tine, was reported as carrying a large quantity of stores 
for the troops and ammunition and guns for the Havana defences, 
besides a large sum of specie. She was armed anH fast; in every 
respect an important prize. The admiral at once took steps 
to intercept her, judging correctly that her port was Cienfuegos. 

■ This eUp airived at Fort de France, Hartinlque, in company m'th the 
MotOserrat, April 23, 1898. She was suppomd hy the consul, Mr. Darte, to 
have been & hospital-ship laden with supplies. She remained at Fort de 
France throughout the war, leaving August 4, under a safe-conduct to Santiago 
de Cuba, to convey uck and wounded Spanieb soldiers to Cadb. 
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It was thought that the MarMehead with^the NatKviOe in com- 
pany would be able to reach Cienfuegos, 480 sea-miles distant, 
before the Moniserrat could cover the 1,200 between that port 
and Martinique, despite the handicap of the latter's nearly two 
days' start. But the Marblehsad was not able to get away until the 
next morning (April 25) when, at 9, she left, accompanied, in ad- 
dition to the NaahvilU, by the fast armed yacht EagU, which 
had arrived from Key West at 8 A. u. The NtuhvUie was picked 
up off Mariel, and the little squadron proceeded at its best speed. 

Next morning, however (April 26), at 3.45 a. h., the MarbU- 
head and Eagle ran on to one of the shoals of the dangerous 
Colorado reef which skirts the whole of the western end of Cuba, 
from Bfdiia Honda to Cape Antonio.' The Marbtekead got <^ 
at 9.55 A. M., but they did not succeed in releasing the Eagle from 
the intricate channel into which she had run until 3.50 P. h. and 
all three were going ahead again at 4.15. 

This delay, however, had no bearing upon the result; the 
Moniaerrai had already, at noon of the same day, reached Cieo- 
fiiegos, where she remained until May 6. Carrying so muc h of 
warlike value, her t'fWK^. waa, natnrnlly, ft great gratific ation to 
Spania rda both in Spain and Cuba . The rejoicings were extreme 
and the captain was much lionized in Havana Tnnt'Tnr-fais re- 



The only chance of capture was in the almost immediate re- 
ception of the information which had been sent to Washington 
very prompUy by the consul at St. Pierre. She had left Fort de 
France the night of the 23d, the information reached the admiral 
the evening of the 24th; the only available ship at hand, with a 
good battery, was the MaMehead. Had she been able to leave 
at once, there would have been a chance; or had it been possiUe 
to divert the flag-ship temporarily, the capture, with her hig^ 
speed, would have been a certainty. Iliis diversion was, how- 
ever, scarcely possible in the circumstances. 

■ This accident waa caused by the deflection of the steering compaaa o( ths 
Jlfarb2«'i«aiJ through tbe quartenna«t«r's having unnged a snuU screen (rf iheet 
tin of a few square inebM to screen tbe binnacle light erf the ateenug compasa. 
The iron in this piece vas sufficient to cause a serious enor. So senaitiva 
is the compass that men at the wheel are not allowod to bav« aajr st«t object* 
of an7 kind, as Icnivea, etc., about them. 
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Commander McCalla, who had become convioced, on account 
of his grounding, of the futility of attempting to intercept the 
Moniterrat, did not immediately go off Cienfuegoa. He boaided 
and warned a number of foreign vessels of the blockade and 
sought tor the Silvenown bank, south-east of Cienfuegos, across 
which he hoped to find the cable to Santiago. He thus did not 
arrive off Cienfuegos until the morning of April 29.* 

Shortly thereafter a torpedo gun-boat, believed to be the 
Qolieia* ventured out of the bay as far as Cocos Point, a mile 
within the entrance, but soon returned. Smoke sighted to the 
westward proved to be that of the coasting steamer Argonavio, 
from Bataban6 to Cienfuegos and Santiago. On sBiziire sha wa a 
found to have on board among he r passengers eight Spanish 
officers and eight soldiers. Along with a general bargo, she 
was laden with provisions, Mauser rifles, and anmiunition, A 
prize crew was put aboard from the Nashville, with Ensign 
Kuenzli in charge, and her civilian passengers with their baggage 
were sent into Cienfuegos In two of her boats. Shots later were 
exchanged with the torpedo gun-boat, which twice ventured as 
far as Cocos Point, over the lowland of which her smoke could be 
seen. A battery, supposedly of field-guns, and some infantry 
at the light-house, also opened fire, with, however, no result. 

At 5 P. u. April 29, Commander McCalla, under the necessity 
of coaling, left with all his ships for the blockade off Havana. 

While in the vi<nnity of Cienfuegos McCalla received infor- 

' The wj rem&rkable bay of Cienfuegoa, one of the most tjiiical of Cuba, 
Ii pmctioally * large lake eight nautical miles in length and from two to thiee 
in breadth. Its main axia is north-west to south-east; it affords anchorage 
for large shipe in almost every part. Midway ou the eastern shore is the 
town of Cienfuegos, named from a former captain-fieneral of Cuba. The 
bay is eonnected with the seA by a channel two and three-quarters nautical 
miles in length, which, starting from the south-west oomer, goes south-west for 
thMO-quarters of a mile and thence turning at Point Pasacaballos goes southr 
■outh-Mst. The easterly point at the broad entrance. Point de los Colorados, 
has a light-house. The depth of water in the channel is from seventeen to 
twen^-eight fathoms. Opjwsite Point Pasacaballos is the antique castle of 
Our iMfy of the Angels d Xagua (the Indian name of the bay). Shipping 
In the harbor can be seen from outside, from aloft, as was established by 
Cmnmander Dayton in the Dttroit on July 10, 1898. ilnfra.) Hap, p. 267. 

' 'n>is was an error; the Oalicia was never able to leave port. The gun-boat 
waathe rosM NvlitM tU Balboa. 
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matioo that but one line of torpedoes had been laid, and these 
just north of Point Paaacaballos, and that there was no inten- 
tion of placing any farther out; also that there were some &- and 
S>inch modem guns on hand not yet mounted, though a nev 
battery could be seen north-north-west of the castle (^ Los 
Angeles, in which there seemed to be mounted two large guns; 
he also heard that there were in the harbor two old guD-boats 
besides the Oalicia and eleven armed 8team4aunches. 

The Dolphin, from Key West, had jmned the flag at 9 a. u. of 
the 25th, and was 'sent off to Bahia Honda; the Hawk repcMTted 
at 11.30 and was stationed at the western end of the Havana 
blockade. At about 5 p. ll. of this day, s steamer was reported 
by the signalmen of the New York in the north-east, which 
turned out to be the Panama, of whose departure from New 
Yorii with contraband the admiral had been warned by the navy 
department in a telegram of April 23. The Indiana, which had 
been standing from that direction toward the flag-ship, had her 
attention called to this stranger and at once turned about for her, 
but before she was well on her way, the armed light-house vessel 
Mangrove, on her way from the Matanzas blockade to Key West 
for coal, had brought her to. A prize crew was put aboard by 
the Indiana (the Mangrove with her crew of twenty-eight having 
no men to spare for such purposes), and she was taken into Key 
West.' 

The flag-ship, on observing that the Mangrove had already 
made sure of the seizure of the PanaTna, stood for a ship coming 
out of Havana, which proved to be the British ship LvciUne, 
bound for Bermuda and Philadelphia. The captain very foolishly 
stood on, disregarding two shots fired across his bows as a signal 

* Tbe Panama had left New York on AprQ 20 with a \arge cargo and twen^- 
nine passeiigen, all SpaiUBh except ooe Frenchman. With a apeeiea of 
Oriental fatalism which belongg to tbe nee, no effort leeme to have been 
made to avoid the blockading aquadron, even by awaiting ni^tfall. The 
ship was finaJly condemned, the ease tmuing upon the fact that ahe wat 
armed. This armament, two 9-aa. guns, a Maxim, twenty Remingtcma, 
and ten Uausen, bad been placed aboiud three yean before, under the uaml 
contract of the Trasattantica eompanj with the Spaniih goveniment, bf 
which they could be taken over by the latter for war putpoaea. (See United 
StaUa lUpOTtt, vol. 175, 53S; alao Naval War College, IntenuOional Lav, 
1904, "Recent Supreme Court Deciaiona.") 
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to heave to, and his failure to heed such warning might have 
had serious consequences had not his better sense come to his aid. 
She had on board a large number of refugees, who, from their 
continuous cheering, were evidently pleased to get away from 
the blockaded city. 

This same evening the gun-boats Vicenie Yaflez Pinzim. and 
the Marques de Molina are reported by a Havana journal to 
have made an excursion outside the harbor, and to have renuuned 
some time "near the enemy's ships." "These," says the Diario 
de la Marina of April 26, "seeing the decision of our sailors, and 
that they were directing toward them, disappeared somewhat 
from view amongst their other ships. Our gun-boats, which 
proudly flew the Spanish ensign, moved about majestically at 
some distance from land and almost beyond the range of the 
fdlore batteries. At nightfall and after having reconnoitred the 
shore where the Cojimar and Chorrera batteries are established, 
they returned to port." Whatever the extent of their short cruise, 
it was not observed from the flag-ship, busied, in the fall of the 
night, with the Panama and Ludlene, nor wa^ any report made 
by other ships of their venture; a failure to see which is not at 
all surprising, as it is extremely difficult to distinguish a ship, 
even at a moderate distance, with a background of high land. 

Anxiety was expressed in a letter only now received from 
the navy department, dated April 20, regarding the telegraph 
line between Key West and Charlotte Harbor, Fla., which 
throughout this distance~^?S7iintHn the shoal waters of southern 
Florida, and thus easily disturbed. These waters were fre- 
quented by the Havana fishing-vessels, and it was apprehended 
diat some of these might be employed for such a purpose. The 
admiral was directed to send a light-draft vessd to Charlotte 
Harbor, so that in case the line should be cut, the government 
could communicate. The department was informed that the 
revenue cutter McLarte had been patrolling these waters sincethe 
14th. A letter of the same date (April 20) stated liratliie navy 
must convoy army transports conveying troops Jrom New Or- 
leans, Mobile, and Tampa to Cuba, and that as vessels Would 
be detailed from the squadron this fact should, while making 
airangementa for the blockade, be borne in mind. 
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On the momiiig <^ the 26th the jba g-ahtp stcyxjeaatward along 
shore on a tour of observation; parties of cavalry were observed 
along shore, but no demonstration was made. Whe n some thirty 
miles east <A Hngnpa^ tlu flog-^Jjpp wbb f^nnp nnicated wit h by 
the armed yacht HottuU which had on board a Ueutenant of 
infantry, Juan del Pino, and private Manud Martinez, whose 
names are worth mentioning as those of the first prisoners ot the 
war. The lieutenant had been on his way from his post at Santa 
Cruz, to Matanzas, to visit his wife, who had latdy given Inrth to 
a boy, and the father, under the circumstances, was naturally 
desirous to see the two. His boat had been seized by the Ain- 
pkUriie on the 25th, and the two men were transferred to the 
Hornet for transportation to the fla^hip. Both were in a state 
of trepidation when received aboard, but they were treated with 
kindness, fed well, and landed near by, after Uie signing by Lieu* 
tenant del Pino of a parde not to serve farther during the war. 
It so happened that as they were preparing to leave, a tug arrived 
alongdde with the men who had been sent to Key West as a 
prize crew in the Pedro, among whom were five marines. Aa 
these men arrived on deck and were formed with their arms at an 
order, the fri^t of the private was extreme. He deariy thou^t 
that he bad certainly been brought on deck to be shot. He was, 
however, soon reassured and left happy. 

As already noted, it had been intended to send fr-speGuLdi- 
vision eastward, with Captain Taylor^ of the /?idtona^as^ senior 
officer, to destroy the telegraphic connections of Cuba, which, 
with the exception of the Havana-Key West cable, centred about 
Santiago. Guantinamo (forty miles east of Santiago, and six 
hundred miles distant from Havana), where the French caUe 
left the island, was to be the point of first attempt. As eariy 
as April 8, Sampson had telegraphed to the navy department 
asking that materials for grappling submarine cables be sent by 
the first vessel joining him from New York. TnfnrmntTnn KaA 
also been asked« by telegram, of April 16, as to the landing-[dace 
at Guantinamo, and requesting all instructions possible as to 
methods of lifting and destroying the cables. As nothing ar^ 
rived from the north, the admiral was thrown on the very^moderate 
resourcea at Key West A large winch fitted on board ihe Man- 
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grove and the well-wom cables used by the telegraphic company 
lor serrice in Florida waters were appropriated. The Marble- 
head, Detroit, the armed tug Algonquin, and the Mangrove were 
to form part of the expedition under Captain Taylor. 

On the 26th the Indiana went to Tortugas to fill with coal, 
the Mangrove being already there and the Marhlehead expected 
to join aa soon as she should return from Cienfuegos. Sampson 
had asked for a collier to accompany the expedition so that it 
tnig^t be independent of a distant base. During the day, how- 
ever, a telegram arrived by the Algonquin: "Telegraph cables 
must not be interfered with until further orders." The admiral 
at once sent a telegram by the Detroit, to be despatched from Key 
West, asking if this referred to those on the south side also, with 
the following memOTandum of instructions to her commanding 



Upon your amTai at Key West wire Captain Taylor the substance 
of the despatch from the navy department and direct him to await 
at Tortupu the secretary's reply. Direct the telegraph censor at 
Key West to have all cipher despatches for me seat to you without 
delay. If the reply to my tel^ram to the navy department is "Yes," 
the plans for the expedition will be entirely off and you will direct the 
Indiana and Mangrove to rejoin the blockade at Havana and you will 
also rejoin it with your own ship. Should the answer be negative, the 
expediUon will proceed. Should it be discretionary, transmit it to 
Captain Taylor and direct him to use his judgment 

A telegram was received the same day announcing that two 
Spanish steamers, the Pio Nono and i^e~ Maria Herrera, had 
arrived at Vera Cruz, and that the V{Ua~Ferde had cleared 
from there on the 24th with a valuable cargo of provisions for 
Havana^.- ^" - 

During the early morning of the 27th a letter was received on 
board the flag-ship from Captain Harrington, of the Puritan, 
and senior officer off MatanzaSi stating that the enemy were 
busily engaged in the construction of some new earthworks on 
the western side of thV entrance at Gorda Point. The admiral, 
determining to observe for himself the state of things, left the 
Havana blockade at 10.40 and arrived off Matanzas shortly 
before 1 o'clock, finding the Puritan and Cincinnati. The flag- 
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ship atood in toward the batteries and on discovering the new 
works opened fire against them at 12.50, the first shot of the war 
by the navy being fired from the port S-inch gun (in broadside) by 
Navid- Cadet-^oonc:^ — This kuu waa aeltfcted f6f the honor on 
account oT'fhe extreme rivalry between the crews of thu t wo tur- 
rets, which was so intense that it was considered advisable not to 
give the first gun to either. 

The new battery as well as the old opened a weak fire, but their 
shells passed over harmlessly. The Puritan and Cincinnati 
asked permission to open fire, and for some minutes there was a 
brisk cannonade, whi<^ tore up the ground in and about the earth- 
work, apparently with great effect as far as ^e work itself waa 
concerned. Later we learned that no men were injured. 

The action was a mere reconnaissance and had no object 
beyond the sudden determination to stop the building of the 
new works and to give the men some gun practice, tor which 
there could not have been a better oppcHiunity. Here was 
demonstrated for the first time the usel^^ness of the monitor 
in a rough sea, such as was nmoiog at the time. Some of the 
Puritan's 12-inch shells fell but a few hundred yards from the 
ship, though the gun had been laid against the eastern battery 
between two and three miles distant. It was a striking instance 
of the effect of the extremely rapid f>sciIlation of this class of ves- 
sel, which makes any sure^ of gun-practice mere chance. It 
was the beginning of the doom, in saical "^■"'■♦■"n. of the mon^ 
tors as sea-going^ fighting-ships.^ 

> However eiccellent in harbors (and !n smooth wat«n tbey have moot 
valuable qualities), the atrongeat advocates of the monitor had to yield to the 
experienoe ui the campaign in the Caribbean, and grant to the battle-ahip, 
which is but the logical development of the monitor, far higher quabties 
aa a sea fighting machine. The battle-ship, besides having the general good 
qualities at the monitor, has also those of habitabilitj and comfort, with tlw 
inereased health and vigor to the crew accompanying such qualities, the im- 
portance and value of which are beyond estimation; it has further the capa- 
bility of high speed, which the monitor has not. The writer would repeat a 
previously expressed opinion that the monitor is a floating bell in discomfort 
in such operations as those in the West Indies, and no government is justified 
in subjecting its servants to the torture which their ciews must have under- 
gone in such waten (and most henucally and uncomplainin^y) ao long 
sa it is able to supply what, in the pracUcally unanimous estimatiaa of the 
naval worid, is a far better ship. 
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The New York returned off Havana during tKe afternoon, 
having instructed the senior officer off Matanzas to not allow 
further work on the batteries. The Terror, off Cardenas, had 
captured during the morning the large Spanish steamer Ouido, 
bound for Havana with provisions ; having also seized the day 
before the small steamer Ambrono Bolivar, attempting to run 
from Gibara to Havana with provisions and some seventy thou- 
sand Spanish silver dollars, worth the same as Spanish paper 
— about fifty per cent the value of gold coinage. 

During the evening the tug Tecumseh, which had arrived from 
Key West the day before, came alongside the flag-ship and re- 
ported herself as sinking. Naval Constructor Hobson, who had 
been attached to the flag-ship for the purpose oTIboSnga^ter the 
repairs of the fleet, was sent on board to report. He shortly 
returned, reporting the cause as the opening out of a plate in the 
wake of the boiler compartment while watering alongside the 
New York in the rough sea, but thought the vessel might be kept 
afloat sufficiently long to take her into Key West, as they were 
able to control the leak to some degree. He asked permission to 
go in her to superintend repairs, and in a few minutes she left, 
with considerable uncertainty in all minds as to the outcome. 
The instance is an example of the readiness of Hobson to und er- 
take any du^, and though the present one perhaps did not offer 
anything worse than a recourse from the sinking ship to small 
beats in a rou^ sea, it is indicative of the thorough courage 
which is his possession by nature, and which he showed in many 
ways during his career aboard the flag-ship. One of the press 
boats fortunately was going to Key West, and offered to accom- 
pany the Tecumseh, so that any fear of actual danger to the crew 
was removed. 

During the day was received a telegram conveying the procla- 
mation of the president, announciBg tba daataratJen of war. It 
was as follows: 



Whereas, by an act of Congress approved .April 26. 1298, it-is de- 
clared that war exists and that war has existed since tha 2lBt day of 
April, A.D. 1898, including said day, between the United States of 
America and the Kingdom of Spain; and 
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Whenas, U bung desirable that such war should be conducted uptxi 
principles in hannonv with the present views of nations and sanctioned 
OT their recent practice, it has already been announced that the potixy 
of this government will be not to wsort to pri vateeting, but to adbere 
to the rules of the riwlATJ^nn nt PufJ^; _ 

Now, therefore, I, William McKinley, President of the United 
States of America, by virtue of the power vested in me by the C<Histi- 
tudon and the laws, do hereby declare and proclaim: 
' 1. Ilie neutml Sag coven the enemy's goods, with the exoeptum 
of contnband <rf war; 

Neutiml goods, ctmtraband of war, are not liable to confisca- 
tion under the enem/s flag; 

Blockades, in order to be binding, must be effective; 

4. Spanish merchant vessels in any porti or pUoes within flie 
United States diam>»* U owe d ta ma¥.aLJ898. inclu aive. for kwCn g 
their cargoes and departing from sudi ports or pTaces, Imd sudt Span- 
iah mer(£ant vesse1s,~irmei at sea by any United States ship, shall be 
permitted to continue their voyage, if, on examination of their papers, 
It shall appear that their ca^^oes were taken on board before the es- 
piration of the above term, provided that nothing herein contained shall 
apply to Spanish vessels having on board any officer in the military or 
naval service of the enemy, or any coal, except such as may be neces- 
sary for their voyage, or any other article prohibited or contraband of 
war, or any des[>ateh of or to the Spanish government; 

5. Any Spanish merchant v esse l which, prior to April 21st, 18£^ 
shall have sailed from any foreign port, or place ld the United States, 
shall be permitted to enter such port or place, and to discbatge her 
cargo, and afterwards, forthwith, to depart without molestaticm, and 
any such vessel, if met at sea by any United States ship, shall be 
permitted to continue her voyage to any port not blockaded; 

6. The right of search is to oe exercised with strict regard for the 
rights of neu^als, and the voyages of mail steamers are not to be inter- 
fered with except on the clearest grounds of suspicion of a violation of 
law, in respect to contraband of Uockade. 

In witness whereof I have hereunto set my hand and caused the seal 
of the United States to be affixed. 

Done at the dty of Washington on the 26th day of April, in the year 
of our Lord one thousand &A.t hundred and ninety-ei^t, and of the 
Independence of the United States the one hundred and twent^-sectmd. 
William McIunlzt. 
By the President: 

John SHsBUAif, Secretary of State. 

The United States govern ment thus finally accented the 
D edaratio n of Pans (1856) in tun, from wCTcli. it HaJvnfliEdd 
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■ gaent ualeas vith the abolition of privateeri ng should be coupled 
the exempb on of pnvate property from captiu g_ uol gy f«n(.r^ 



Spain, on April 23, also issued a decree, embodying the second, 
third, and fourth of the articles of the Declaration of Paris (the 
first, second, and third of President McKinley's proclamation), 
b»t f^ylin«H to j>^ hniind hy thP-fist.. whicb ftboluhod privateers. 
While Duuntaining her right to commission these, it was declared 
that she would now oi^nize from the merchant marine a service 
of "auxiliarj cru^sera_qf^^^Ist&c marine," to be subject to the 
statutes and iuri sdiction of the naval forces,* thus following 
practically the e^mple of the United States. At no time during 
the war did she issue letters of marque. 

The United States goremment rules were, however, notably 
more liberal than those of Spain in dealing with enemy mer- 
chant "flipping at *Ka mithTwnlr of waT. Thirty days from April 
21 were allowed under article five, whereas Spun gave but five 
from April 24. Article live of the proclamation was also, it may 
be said, liberally construed, so that Spanish merchant-vessels 
which hod already left American ports were induded in the 
immunity.' 

Tie admiral also on this date, calculating that the Marble- 
head and her consorts had reached Cienfuegos, sent the follow- 
ing telegram to the navy department: 

Blockade of Cienfuegos commences to-day. Cannot continue unless 
colliera are sent before supply approaches exhaustion. 

In fact, u seen by Commander McCalla's report, all three ships 
were oUiged to leave for Key West the 29th for coal, a striking 
instance of the necessity of having a sup^y immediately under 

■nerideot I^erce's annoBl meiMgo Deeconber 2, ISSfl. Managei and 
Dnewmntt, V, 412. 

* SpanUt iXpIomotu; Confpondmee and DoeumetOM, 1806-1900, 157. 

* lutruotions to blockading TeueU and eruiaera, drafted hy Lieuteumt 
(now Bew-Admiial) Btaunton, aMiitant chief of staff, covering the various 
queitioiu which generalljr arise in the circumst&ncea, were iasued bjr Admiral 
BuDpun <Ht April 27. These, but alightljr modified, by the state department, 
Kpftu Id aeoeral Order No. 10, Beport of On Burtm of Namgatun, 1898, 
Appmdia, 10»-170. 
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one's lee, and the want td which made the Uockade of Genfu^oe 
largely iDoperatiTe for the greater part of the war. 

The Spaniards in this sh ort peri od h ad, already lost a n umber 
of^ fine_ s^mjoeo- The capture of the SuenavcTttura, fedro, 
Caialina, Migud Jover, Panama, Argonauia, and Omdo, within 
a week, was a very serious iajuiy to diesr mercantile marine and 
formed a very considerable percentage of the whole. Ilie squad- 
ron was idso active in picldng up the small vessel eqggs*! in 
coasting traffic, and in the fisheries tA the Campeirhe bank. 
Though this may seem small work, such measures are necessaiy 
in war as part <^ any scheme of blockade, which, as in this in- 
stance, particulariy aimed to prevent further supplies reaching 
forces which were known already to have no surplus supplies el 
food. Several fishing-schooners were released after thnr cargoes 
were thrown overboard, but the odnural, in doubt as to the pn^ 
priety of such release, telegraphed to the navy department: 

I find that a large number of fishing-schooaeis are attempting to get 
into Havana from their fishing-groiinds near the Florida reefs and 
coast. Iliey are generally manned by^ezceU&[tt seamen belonging to 
the maritime inscription of Spain, who have already .aeixed in the 
Spanish navy and who are liable to further service. As these trained 
men ate naval reserves and have a semi-military character and would 
be most valuable to the Spaniards as artillerymen either afloat or 
ashore, I recommend that mey be detained as priaooera of war, and 
should be authorized to deliver them to the commanding army officer 
at Key West 

His suggestions were approved by a tel^^m from the navy 
department, dated April 30, but not received until May 2, as 
follows: 

Spanish fishing-vessels attempting to violate thcJUockade are sub- 
ject to capture with ciewa. and any such vessel or crew likely to aid the 
enemy may be detained.' 

* The final outcome of this action was of an extraordinai; characttt'. In 
aooord with the navy department's instructiona, which would seem suffi- 
dently explicit, a number of tboM venels were gent into Kejr Weat. Tbc^ 
were adjudged prite by the ^Initad States Diatriot Court for the Southern 
District of Florida. Appeal was made to the Supreme Court of the United 
States, where the decision was leversed and the veseela "^ifin^. The de- 
dsion of the Supreme CoUrt was written by Aaaociate^ustice Gray- iV. S. 
Repam, 175, p. 677.) 
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InfonnatioD was received April 28 that the Miavionamoh, on 
her way to join the fleet, had arrived at Charleston; that the 
transport Panther had left April 22 for Hampton Roads, with a 
battalion of 635 marines, whence she would go to Key West under 
convoy of the cruiser Montgomery; and that the Resolute would go 
to Newport, R. I., April 30, to receive mines requested by the ad- 
miral for countermining purposes in Cuban ports. It was oi^ 
dered that on the arrival of the Reaolvte at Key West, as she had 
accommodations for a thousand men, the marines should be 
transferred to her and that she would remain with the squadron 
as a marine transport, the PatUiur going north to fit as an aiLs- 
itiary cruiser. TTie Newport, with a captured schooner, and 
the Pttritan, from Matansas, went to Key West for coal. The 
Fern arrived at Key West with ammimition for the fleet trom 
Tampa. 

The admiral, on account of a report received of roitj^ tie&t- 
ment of the prisoners in the numerous prizes now in the harbor 
of Key West, requested that the harbQL.be placed under Ihe con- 
trol of the commandant of the station, who should have an efficient 
assistant for affairs Afloat. The result of this was the appoint- 

Wbile the i»«aent writer hu the utmost respect for the ability and leaming 
of this eminent judge, he ramnnt ^higl^ jyj ^pptt,innnt. oF thia caae wfaplly lo^ cal. 
No one of hi* dtatioiu covering liberty to fish (and they extend back to 
tbe time of Honzy IV of En^and, 1403) was analogous to the idtuation 
1^ Cuba. Vfa^ there were seisuies made in the N orth Bea by_the British 
at the end of tbo cij^iteenth, and beginning of the nineteeuth ^iCnrieo, the 
general rule is that flahennen are not subject to c^)ture. But in evei7 ease 
cited 1^ Assooiate JusUce Gray, the fiabennen were furnishing food ts a 
whole people and not to bested places. The Havana veaada wen furnishing 
food to a beleaguered army; beleagueredbyaea by the fleet, practically by land 
by the insurgents, to the extent at least that food was not obtainable from 
the surrounding pnmtry. Their only ports were those so blockaded. The 
outtiDg off of the food supply of an enemy so situated has always been reo- 
ognii^ as a military duty and as an important element in the reduction of a 
fortress. Thia of iteelf demanded at least their detention. The fact that their 
crews were reservista of the Spanish navy, tnined men who undoubtedly 
would have been utilised in the Havana defence, was an additional reason 
of equal or perhaps greater weight. The writer is convinced that had the 
learned judge been commander-in-chief off Havana, he would have at least 
detained the veasels and crews For the period of the war. This perhaps was 
the action that should have been taken. But as the case stood, the fishing- 
Teasels seised and condemned were intending to violate a blockade and cony 
food to a beaieged enemy. 
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ment of CnmntnAmrf (T«wgP C. B^>1^fry f^ '^"nr' *"'^*"^ '^ ^ ^7 

West as a na yal b aa e, and the fdlowing letter: 

WAaHmoTON. April 28, 1898. 

Snt: lite dqwrtmeot hu decided to send you two commodoies, to 

Mire under your oiden, the aauoi to ■'■^-— --»-'**■ ^i *— ^f At Ktt 

West, which w ill Jnclud f thft ff* "' »«t«Miai.,»«ta oa aboie and all the 
vessels m '£e"Wrbor pennaneatlj and those that at any time ma; 
enter. 

In a general way his duty will be to see that the ships of your squad- 
ron are coaled, provisionea, and supplied with ammunition speedily, 
and that any repairs on them which have been authorised by you are 
pressed with all the despatdi possible with the facilities on tbe ships 
themselves and at the station on shore. It will also be his du^ to see 
that the coaling and provision facilities are maintained in a most effec- 
tive cooditioii and by the best methods practicable; and the same with 
the arrangements r^arding the furnishing of ammunition. He is, in 
(mxA, to mamtain a general command over the Key West station, but is 
entirely under your oiders. This control on his part wiU extend to 
Tortugas. One of his most important duties will be to complete ead 
vessel that you send him or that comes into his station as quicUly aa 
possible and return her to you. 

The present commandant at the Key West naval station will cra- 
dnue to execute the duties which he is already diaiged with, but <rf 
course subject to the orders of the OHnmodoie who p™nmini>|g the 
whole base. 

The junior commodore' sent you is to be emplo yed in the squadrtm 
operating oii the coast of Cuba or in the genefa] net^ihor hood. You 
will assign him a ship on which to hoist nis pennant and will charge 
him with such duties suitable to his nok as vou may think be^ 
The object of sending him is to assbt you in tne military duties de- 
volving upon you in cormection with the squadron of operatiMis. 
This officer may of course be sent on any detached expedition or on the 
south side of the island of Cuba, or mieie it seems to you most ex- 
pedient to have him go. 

If for any reason you should be obliged to be absent from the sta- 
tion, the senior <^ uieae two officers wiU succeed to temporary com- 
maiid. Very respectfully, 

John D. Lono, Secntary. 

The foDowing tel^ram was received, dated Washington, 
April 26: 

'ComiDodoie John G. Wataon was appointed; be later was cndered to 
oommand the aquadron dertJoed. for the Eaat in csae Admiral Camata's 
oquadion had OQntinusd its voyage. 
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Your orders do not prevent the use of a few vessels to scour both 
coasts of Cuba, capturing antLdestro][j ng Spanish men-of-war. Use 
your judgment in the matter (of) monitors accompanying. While the 
department does not wish to bombard forts protected by heavy guns, 
it must be left to vour discretion to destroy light batteries that m&y 
protect vessels. If you desire to attack you can do so if without ex- 
posure to heavy guns. 

In the early morning of the 2gth the Iiidiana, Detroit, and 
Mangrove returned from Tortugss, the iTtdiana signalling: 

No further message from the department respecting the cutting of 
cables, therefore have returned with the Detroit and Mangrove, 

On the afternoon of the 20th, the flag-ship^^accompanied by 
the torpedo-boat Porter, stood westward as far as Cabafias, thirty- 
five miles from IJgvgas^^th a general vie w to note the several 
points at w hirh it ir nn th n i igh t i p twiii hi i tn If iJiH an anny^. The 
charming landscape of the region which rises a little west of 
Mariel into most picturesque hills, which a little further become 
a series of rugged mountains, was marred at every few miles by 
the scarred and blackened walls, which were all liiat was left of 
the splendid centres of the great sugar estates of the region. 
These had to be seen to have a realization of the sad destruction 
wrought by the ruthless orders of Gomez during the strife of the 
past two years. At several points were small ancient fortifica- 
tions, and here and there signs of a Spanish military post. Look- 
ing into Mariel, a bay of the usual bottle-like conformation so 
peculiar to Cuba, were seen two small gun-boats, one well within 
range, the other at the town, some three miles from the entrance 
of the bay. The near one quickly lifted her anchor and skurried 
townward without any molestation on our part, the admiral 
humorously remarking, in reply to an inquiry as to whether a 
shot should not be fired at her, "She is too little." While lying 
quiedy, just before sunset, about a mile and a half off Cabafias, 
musketry was heard, and looking ashore were seen from the 
water's edge of a neighboring knoll the flashes of a number of 
rifles, which it was seen were fired by some dismounted cavalryi 
A 44nch gun was turned on them with the result of a hast) 
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mounting and skuirying for shelter. The flag-ship and her coio- 
panion returned the same evening to the blockade off Havana. 

The tew days which the blockade had lasted had already made 
dear certain facts, the most prominent of which was that ships 
on the north shore west of Cardenas must return •taJJ^sj^.^eaL 
in order to coal, a nd that even at Cardenas, with some lee under 
the 'keys'nt>m the heavy sea of the trades, it was very difficult to 
coal from a collier, llie other two imgOTtant points were that 
our ships were very deficient in fresh-water suppiyr-juid that 
torpedo-boats were wholly unfit for the rough service to which 
they were being applied. They had been holding'fheir own with 
hearty goodwiU along shore, doing scouting work close in, which 
would have been admirable had there been anything to look 
after, but the short, heavy sea produced by a strong trade blow- 
ing east at from two to three knots an hour, knocked them about 
in a way which called for much greater strength of structure, and 
which must have made life almost unenduraUe to those aboard. 
The qualification of the " almost" b used; though no complaints 
ever came from the unfortunate officers and men aboard, it was 
evident that they were enduring more than those in the gi«at 
floating fortresses, which they were attending, thought possible. 

But their speed was too tempting not to use them as despatch- 
vessels, and several were kept running between the Uockading 
squadron and Key West until warning came through complete 
break-down of several of the weaker. 

The squadron had begun to feet the monotony of the block- 
ade, the smaller ships were running out ef coal and already a 
considerable number had been obliged to go in to-iC e y Wo at,-and 
by May 2, the Cincinnati, Puritan, Terror, Detroit, Hawk, 
Hornet, Mangrove, and the torpedo-boats Cuahing, Dupont, and 
Winslow, were included. 

The boilers of the Cincinnati had almost completely given out. 
She had, of course, done a great deal of steaming during her com- 
mission on the South Atlantic station, and in her return north. 
She was ordered to Norfolk for the necessary work, and the ad- 
miral telegraphed asking that workmen be sent to Key West 
instead, where, while repairing by workmen to be sent from the 
north, she could act as station ship and be an effective defence 
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with her powerful battery of S-inch quick-firing guns; but this 
was refused. Several things occurred, however, to detain her 
until some time later, ood she finally did not arrive at Norfolk 
until June 3. 

On April 30 the AmfhUriie resumed her station off Matanzaa. 
Tliis same day a telegram was received that the St. Louis and 
Harvard had left New York that day to scout for Spanish fleet 
as follows: The Harvard on a line from 15° 38' N. and 59° 4' 
W., to 14" 25' N. and 59° 30' W., and to touch at Martinique on 
May 10 if no information had been received in the meantime; 
the St. Louis on a line from 16° 55' N. and 59° 50' W., to 15° 
38' N. and 59° 40' W., and to touch at Guadeloupe on May 10 
if no information had been received. 

A letter was also received from the department stating the 
condiUons under which Miss Clara Barton, the representative 
of the National Bed Croaa iLSSQCiaFojl,..ha(l gi^iic to Key West, 
and diiVCdng tmit she be afforded every facility for distributing 
the supplies carried by the State of Texas to recoocentrados at 
either Mfitanzas or Cudenas or both, taking care that none fall 
into the hands of the Spanish army. The admiral also received 
the somewhat belated news that the Montgomery had left Norfolk 
on the 27th for Key West, in company with the Panther, carry- 
ing the marine battalion of 647 officers and men, under Lieuten- 
ant-Colonel R, W. Huntington, taken on board at the New York 
Navy Yard whence they had sailed April 22 for Hampton Roads. 
Leaving there April 26 they had already arrived at Key West 
on April 29, where they had at once gone into camp on the beach 
some two miles east of the town.* 

* The battalion was formed of rix companies, one of which ires an artiUeiy 
company having four 3-inch rapid-fire guna, received from the ordnance 
department, navy yard, New York. The following was the oi^aniiation of 
the battalion: 

Ueutenant-Colonel R. W. Huntington, commanding; Major P. C. Pope (de- 
tached from the battalion at Key Weit); Major H. C. Cochrane; Firrt Ueuten- 
ant H. L. Draper, adjutant; Captain C. t. McCawley, A. Q. M., quartemiuter; 
Burgeon John M. £k^. United States Navy, surgeon; First Sergeant Henry 
Qood, sergeant-major; First Sergeant W. J. LimerJck, quartennaater-Bergeant. 
Company A: Captain Allan C. Kelton, First Lieutenant F. J. Hoses, Second 
Lieutenant L. J. Hagill. CompanyB: Captain 6. R.Russell, First Lieutenant 
G. L. A. Ingate, Second Ueutenant M. J. Shaw. Company C: Capbun Q. F. 
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Further information was also received r^ardlng the Spanldi 
steamer Villaverde, reporting that forty car-loads of sn^^es 
had been placed aboard her at Vera Cruz by the Spanish pa- 
triotic assodatioD of Mexico, and that she was expected to sail 
on the 29th. 

Sampson, knowing the desire of the goTemment to keep In 
touch with the inauigent leaders, now aeiit_Mr. Sylvester Scovel, 
the World cor responde nt, who volunteered for tlie"3uty, to com- 
municate with General Gomez, writing him on April 30 a letter 
asking to be informed as to his ideas concerning co-operation 
and his needs as to arms, munitions, and supplies in general. 
finrrt^l "iHii tn go aant In thn torpedo-boat Porter, Lieutenant Fre- 
mont, and land at some point near Caibarien, which is some 
two hundred miles by sea east of Havana. 

At the moment when the Porter was near the flag-ship, her 
commander receiving his final instructions, Mr. Seppinga 
Wri{^t.,.ait- EUigU^ iwtist em{rfoyed by th« Laudtm lUustrated 
Newt, came aboard and prewnted his q^dentials. Hearing the 
mention of the Porter's duty, he at once asked permission to go, 
and widiin five minutes was over the flag-ship's side, taking aa 
quick a leap into the unexpected and unknown as probably ever 
fell to a newspaper correspondent. 

The Porter was o£F Caibarien the next morning; sighted two 
Spanish gun-boats, which withdrew, and was piloted in the shallow 
and intricate waters of the approach by Fremont himself, the 
Cuban pilot engaged showing himself useless. L an ding S cor el 
and Wright at Point Cagnanes, the Porter left for the Havana 
blockade uninterrupted by any of the five Spanish vessels known 
to be in the vicinity. The two adventurers ashore met the party 
previously landed, with the addition of Mr. Frederick^usmei^ 
ford, a conespondent of the New. York Hfirald, who had been 

ElUott, Fbst Ueutenuit L. C. Lueaa, Second lieutenant P. H. Bannon. Gom- 
paay D: Captain W. F. Spicer, Fint lieutenant W. C. NeviUe, Second Lao- 
tenant Newt. E. Hall. Company E: Captain H. K. White, Fint lieutenant 
J. E. Hahone;, Fint lieut^iaiit A. S. HcLeroore. Company F (artilleiy}; 
Captun F. H. BamngtoD, Pint Lieutenant C. 0. long, Fint Lieutenant 
W. N. HoKdvy. Color guard: one sergeant, two eoiporab. 

The battalion remained in camp at Key West untU June 6, when it apin 
embarked in the Panther for Quantinamo. 
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long with Gomez. Though very anxious to reach Key West, 
Sununerford volunteered to go back and see Gomez, while the 
others cast about for a means of getting away in time to prevent 
the Portei'a being risked in her proposed attempt to return and 
take them aboard, the information brought by the correspond- 
ents being thou^t sufficient in tlie drcumstances. A fishing- 
boat was captured and the party started, but before getting away 
Summerford returned and joined them, with letters from Gomez 
to President McKinley, Admiral Sampson, and General Miles. 
He boat had made her way to the vicinity of Fi^dras Key, near 
Cardenas, some ninety miles west of Caibarien, when she was 
picked up by the torpedo-boat Winalow, which a few days later 
was to be so roughly handled in Cardenas harbor. The party 
was transferred to the torpedo-boat Foote, and landed at Key 
West in time to prevent the despatch of the torpedo-boat 
Ericggon, which had been detailed to fetch them away, the Porter 
being now with Sampson on her way to Puerto Rico. It was 
a bold' and^^ant adventure upon the part of all concerned, a 
marked instance oTtEe^Bpirit of thE.„ngw3paper correspondent, 
who has so generally shown h'"""'lf ready to dare with the best. 
On May 1 the cruiser Montgomery and the armed tug Osceola 
joined the fleet and were stationed off Havana, the Mayflower 
and Detroit going to Key West for coal. The Montgomery 
brought information that the colliers Saturn, Merrimac, and 
Niagara had sailed for Key West and were to be attached to 
the fleet, but carried also tiie much more important word in a 
tdegram from Washington dated the day before (April 30): 

The Maria Tereaa, Oquendo, Viaxa/a, Crit^bal Coldn, Terror, 
Furor, and Pluton left yesterday (Aprif 29), aie believed for Cuba. 
lie CtutJod (i« Cadix and the San Franciico' for Canaiy Islands. .Yon 
ue aii^qiuedjo cut cables south coast of Cuba. ' '" 

•AcolliM. 
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CHAPTER VI 

THE BATTLE OF MANHA 

On the day that Sampson recaved word of the departure of 
Cervera from the Cape Verdea the Spanish squadron in the Hul- 
ippines waa annihilated by Commodore Dewey. 

Since February, as already noted, the A merican ship s of 
what was known as the A siatic squadron had, except the andent 
double-ender Monoeacy, been concentrate<l at Hong-Kong under 
the telegraphic order of February 25. There were present oo 
April 21' Uie Olymjiia, Captain Gridley;* the Bogton, Captain 
Wildes; the Raleigh, Captain Coghlan; the Concord, Com- 
mander Walker; and the Petrel, Commander Wood. Besides 
these were the revenue vessel McCuUock, Captain Hodgson, 
which had joined April 17, and the two purchased steamers 
Nanahan and Zafiro, the one a collier the other a supply- 
vessel. The next day, April 22, £astem date, arrived the .Ba^ 
Hmore, Captain Dyer, with the ammunition which had been 
transferred to her from the Mohican at Honolulu, the third 
week in March. Had the conquest and retention of the Philip- 
pines been in the mind of the American government the two 
powerful monitors Monterey and Monadnock should at once have 
been added, instead of delaying the departure from California 
of the former until June 11, and of the latter until June 23. 
That they were not sent at once is but added proof that the 
holding of the islands was an afterthought 

* Hanila is in 121° east longitude from Greenwicti, or 196° east oS Waab- 
ington. Its time is thiu thiiteea houn earlier than Washington time. Its 
1 A. M. of, say, April 21 is but noon of the Washington 20th. The difference 
in date should be kept in mind. 

* Commander (now Rear-Admiral) Lamberton bad arrived as the relief of 
Captain Gridky; the latter on his urgent request retained the command for 
the time and lamberton was appointed chief of staff. 

154 
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The qocatioD of <lockiiig the Battiman, vfaidi h^ omr faeca 
ft Icof Imie without dockii^ «u ft debcate one Dqdonalie 
reUiiou had abcad; ceased between Spain and the Umled 
Stale* hj the withdrswaJ of the Spanish mim^iw from "KuA- 
iagfoo oa April 20 (the dftte rf the agDatmc by the p wj id en t 
of the JMDt reaolatioii of Cof^reM paned die day prerious), 
and by the icqueft of passports by the American miimdM- at 
Madrid DO Apnl 21, th e actnal day, by Western d ate, cf iIk 
Baltimore'* ftrmal at ffeng-Koog. War, howercr, had not been 
fomuny dedarednhoi^' on the aftemooo of that day Samp- 
son had been ordered to blockade Cuban ports. Tliis infonuft- 
tion was td^ra^rfied Commodore Dewey: 

The naval force on the North Atlantic staticn are Uockading Cuba. 
War has not yet been dedared. War may be dedaied at any mamnrt. 
I will inform yon. Await oideis. 

Sent late on the Washington 21st, this tdegnun could not 
reach Hong-Kong until the fcnvnoon of the Eastern 22d. The 
BaUimore went into dock Saturday, April 23, at 8 a. m., and 
came out at the same hour Sunday, the 24tli, on which day 
Dewey was informed by the Hong-Kong authorities that as 
war hod begun, and Great Britain was a neutral, his squadron 
roust, within twenty-^our hours, more out of British -joris- 
diction. At 2 f. u. the Boston, Concord, and Petrd left, 
accompanied by the MeCuUock and the two store-ships, for 
Mirs Bay, thirty miles east of Hong-Kong, on the Chinese 
coast. The Olympia, with the BaUimore and Raleigh, waited 
for the arrival of the American consul from Manila, which 
he had left on April 23, and also for some parts of 
the Raleigh's machinery repairing ashore. The consul, how- 
ever, was delayed longer than hod been expected, and the 
time limit being expired, the three ships left Hong-Kong at 9 
A. M., April 25, cheered to the echo as they steamed from the 
harbor by the British soldiers and soQois ashore and afloat, 
who, with the blood of the race, envied them the prospect of 
a fight. The afternoon of April 25 woa spent in distributing 
to the several ships the ammunition which had been biou^t 
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by the BaMmore, and the next day was lai^ly occupied in 
stripping the ships of all wooden articles which could be spared 
and sending them on board the transports. 

The lerenue cutter McCvMock, being regarded a non-comba- 
tant, was sent to Hong-Kong for news. She returned on Tuesday, 
April 26, with a telegram which removed all doubt, and which 
had been sent the day before (Washington date April 24): 

War has coomienced between the United States and Spain. Pn>- 
ceed at once to Philippine Islands. Commence opeiations at once, 
particularly agunst the Spanish fleet You must capture vessels or 
destroy. Use utmost endeavors. 

On April 27 Consul Wltiams arrived in a tug from Hong- 
Kong, bringing with him the parts of machinery left by the 
Raleigh, and also the president's proclamation declaring the 
existence of war between the United States and Spain which 
had been telegraphed the same day (Washington date April 26). 

The commodore returned by the tug a telegram to be trans- 
mitted from Hong-Kong: 

Williams, the United States consul from Muiila, has arrived. Tbti 
squadron will sul immediately for the Philippine Islands. 

and called his captains aboard the flag-ship for consultation. 

Mr. Williams brou^t information that the greater part of 
the force in the Fiiilippines had been concentrated in Manila 
Bay; " that there were three or more batteries along the waters 
front of the city, two on San^ey Point protecting the navy yard 
at Cavite, one or more at Mariveles, two or more on Corregidor 
and Caballo Islands, and one or more on the south shore of the 
entrance to the bay, all of six to nine inch calibre. He had 
also been credibly informed that the customary entrance to 
the bay between Corregidor Island and Mariveles and the 
waters in the vicinity of Cavite had been extenuvely mined. 
He further stated that a large merchant transport, the Isla 
de Mindanao, of the Compania Trasatlantica, arrived the day 
before his departure, laden with munitions of war, including 
coast guns, automobile torpedoes, and submarine mines, the 
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latter intended for the Urger entrance to the bay south of Cca>< 
r^idw." 

His information as to batteries was in the main correct, and 
pardallj so as to mines. Ilat these should be ezlensiTely 
placed in the waters in the vicinity of Cavite was, of coune, 
necessarily incorrect, as it was in these the Spanish ships were 
finally to take portion. It was the vague information brouj^t 
by one not conversant with such matters, and naturally some- 
what disproportioned to facts. Whatever the state of Spanish 
preparation, however, it weired nothing with Commodore 
Dewey or his officers. 

At 2 p. u. signal was made to get under way and the squadnm 
stood for Luzon.* 

Some preliminary explanation is necessary to enaUe the 
movements which follow to be understood. 

Manila Bay is a peai^baped sheet of water about thtr^ 
nautical miles in its longest axis. On the eastern side, twenty^ 
five miles from the entrance, i |4he g fy pf T W«^nilg^ , the population 

> During the aftenioon, on aigiud from the flag-chip, the fdlowing remait 
able prodBmation from the gavBTiier-gBneTBl (tf the lUlippiaei mw icmI to 
e«ch of ii» ahipa' oompMuea: 
"Spanuhda: 

"Between Spun and the United Statea of Nmth America hoetOities havs 
broken out. 

"The moment haa arrived to prove to the worid that we posaeae the qnrit 
to conquer those who, pretending to be lojral frienda, take advantage of our 
misfortunes and abuae our hoapitalit;, using means which dvilited nationc 
count unwOTthy and disreputable. 

"The North American people, constituted of all the social excneoeoMs^ 
have exhausted our patience and provoked war with their perfidious madt- 
inations, with their acts of treachery, with their outrages against the law ol 
nations and international conventions. 

"The strug^ will be abort and decisive. The God of Victoriee will give us 
one as brilliant and complete aa the righteouanesa and justice of our cause 
deokand. Spain, which counts upon the sTmpathies of all the nations, will 
emerge triumphantly from this new test, humihating and blasting the ad~ 
venturers from those states that, without cohesion and without a hiatot;, 
offer to humanity only infamous traditions and the ungrateful spectacle of 
Chambers in which appear united insolence and defamation, cowardice and 



"A squadron inarmed by foreigners, possessing neither instruction new 
disctptine, is preparing to come to this archipdago with the ruffianly intoi- 
tion of robbing ua of all that meana life, honor, and liberty. Pretending 
to be inapired by a coinage of which they are incapable, the North Ameri- 
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at wliidi wax and is about three hundred thousand. As earij as 
the b^uuuDg of the seventeenth century what is known as die 
walled town was surrounded by a wall of hewn stiHie stHne diree 
miles in circuit llirou^ the middle, and s^iaimting the walled 
town from the native city, runs the I^uig Hirer. Tlie whaie has 
• frontage on the bay ^ some two nauticsl vaSta. Sx and a 
half mOes south-west by south from the walled town, b San^y 
Point, the extremity of a peninsula with a north-east and south- 
west direction, forming a bay about three miles broad, in wUcb, 
on a small peninsula jutting east out of the lai^er one and about 
a mile and a half in length, b Cavite. A small bay between 
Sangjey Pmnt and Cavite b known as Cafiacao. 

The great bey opens to the sea at its south-west angle with 
an opening ten nautical miles broad. Two miles from the 
Dortberu shore b Corregidor Island, of a squirming scorpioi^ 
like ibape, with a head a mile in diameter to the west, and with 
a dwindling tail running east. A sand-spit and Caballo Island 

na Mamtn nndertake ■■ u esteipriM c^mUb at mluation, tlw nib- 
•Utution of PnrtMtmntum for tbe Csthcdie nUgion you prolem, to tnftt 700 
u MbM nfimctotT to dviUiation, to take poiMCMJon of your riehM aa if tb^ 
wen unaoqiuinted with the right* ot proper^, and to kidnap thoae penons 
whom tiiey comnder useful to man thor ihipa or to b« exploited in sgricolt- 
tml or induitrial labor. 

"Vain dericnat RidicukMu boaatii^l 

"Your indomitable bravery will suffice to frustrate the attempt to caRy 
tbem into realisation. You will not allow the faith you profess to be made 
a mock of; impious bands to be pUced on the temple of the true God; tho 
Image* you adore to be thrown down by unbelief. Tbe aggreaeon shall 
not profane the tomba at your fathers, tbey shall not gratify their lustful 
passion* at the cost of your wives' and daughtBra' biMtor, or apprO[wiate tbe 
property your industry has accumulated a* a provision for your oM age. 
No, they shall not perpetrate any of the crimes inopited by their wickedness 
and oovetousness, because your valor and patriotism will suffice to punjih 
ai>d abaae the people that, claiming to be civilised and cultivated, have ex- 
termiiutted the luttives of North America, instead of bringing to them tbe 
life of oiviliiatioD sjid of progress. 

" Philippino*, pi«pare for the struggle and, united under the prions Sptxt- 
l*h flag, which ii ever oovered mth laurels, kt u* fi^t with the conviction 
that victory will crown our effort*, and to the call* of our anemiea lot us 
oppoae with the deoiaion d the Christian and the patriot, the cry of ' ^va 
EqpaOa.' 

"Your General, 

"BiBiuo AnauariM Davhju 
"lUmu, 23d April, 1S98." 
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continue the tail to the south and west. The whole contorted 
length 13 about five miles. It is nearly five and a half nautical 
miles from Caballo Island to the south headland of the bay, but 
about thtee and a half miles from Caballo and nearly two from 
the headland is a lai^ precipitous rock known as El Fraile (the 
Friar), not much laiger than the deck of a small ship. The 
northern passage is known as the Boca Chica (little mouth); the 
southern as the Boca Grande; over the greater extent of these 
two passages the water is from eighteen to thirty fathoms or 
more in depth. 

TUrty-five nautical miles north-west of the Boca Grande, 
is Subig Bay, some ten miles deep. About two-fifths the way 
up the bay and almost in the middle of its narrowest part (two 
and a half miles) is Isla Grande, which the Spanish had elected 
to fortify and did not. Farther in on the east side is the small 
bey of Olongapo, where the Spanish had begun a naval station, 
which later the United States government at one time thought 
seriously of completing and extending. 

On March 15 the governor-general called together a meeting 
of the authorities, at which was A dmira l Montojo, who expressed 
the opinion that his "poor squadron would not Be able to with- 
stand the onslaught of the American ships, aod. that he was 
firmly convinced thai it would, b^jleatso^ed," The govemop- 
general asking the admiral's opinion as to the steps which 
should be taken, the latter gave these remarkable views : 

"Coaiadenof^ that I have heard your Excellency say repeatedly that 
tiie port of Subig would have to be the refuge of our ships in extreme 
cases and that said port possessed exceptional qualifications as a mili- 
taiy port, I suggest that it be fortified, if only temporarily, at the earli- 
est possible moment, so that our fieet may repair to it and there await 
the enemy, provided they come at all, keeping the fleet m readiness, in 
case Manila should be assaulted, to hasten there at night and attack the 
Americans unexpectedly as soon as the govemoF-g^ieral sends notice 
by telegram that the time is propitious tor such a manoeuvre, count- 
ing on the hostile squadron being somewhat fatigued by tiiat time." 

'I am entirely of your opinion," answerea General Primo de 
Rivers,' "and I trust the admiral will tell tu what he deems necessaty 
to be done at Subig for its immediate defence." 

The admiral replying, advised that the narrower and more sbaUow 

■ Ofnenl de Bjveia wm relieved and tailed for Spain April 12. 
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eutem dunnel to Subig be dmed hf aiiiking diips, tbe western to be 
protected bj mountiiig guna <» the cout and Isla Gande, wbich 
sbmds a little to tbe east of the mid-line of tbe entnnce, aitd oontiiia- 
ing, said: 

"llai the fourteen Madueacn mines, the aaij ones there are at 
Carite, should be planted in a line inside the cntnaoe. Tbe ships 
should be stationed still further inside^ so that, under the protectkui 
of tbe batteries and mtoes, th^ can engage in battle with the Amcri- 

"AndcansLDything be d<Hie at the other ports for their pntectiuiT" 
asked the govemor^eoetaL To this Montojo replied: 

"Nothing can be done at Cebu, Ilo-Ilo, and Isabella de BasHan, 
which are toe most important ones," said the admits); "but tbe ob- 
struction of the channels of the latter two ports is feasible, and the 
entrance to the fotmer can be closed by sinkmg boats in it." 

The admiral's suggestioiu were adopted and orders given to 
send a mixed commission to Subig to determine the best po- 
sition for tbe four 5.9-iDch guns which were at Manila. Two 
more 5.9-iDch guns were to be sent to Sangley Point (Cavite). 

Admiral Montojo made all preparatiotis possible in his squad- 
ron for coming hostilities, and sent six hundred tons of coal 
to Subig and sank two merchant-vessels and the old trans- 
port San Quirtlin in the eastern entrance, the operations being 
superintended by Captain del Rio, the naval commandant in 
Subig Bay. 

Hie mixed commission dedded that no guns could be mounted 
on the almost perpendicular west coast and that only on Isla 
Grande or Maquiling would it be possible. Orders were so 
given, with directions that the work proceed with all energy. 
Admiral Montojo was informed from time to time that the 
work was progressing rapidly. "Del Rio informed him by 
telegraph that when he was not disturbed by insurgent parties 
from Batadn, he worked with two hundred men and never 
stopped a minute. Arizmendi, assistant inspector of ordnance, 
reported that as long as the engineers had not finished the cement 
work he could do nothing, and Rizzo, asustant inspector of 
engineers, stated that he could not just say what the status of 
the work was; that he was waiting for an ofiBcial report from 
Commander Sidrscb, who bad charge of the work, before he 
could answer." 
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On March 26 Lieutenant-Commander Rafael Benavente, 
of the Oenertd Lezo, submitted an additional scheme for for- 
tifying the entrances to the bay, which, being adopted by the 
ever necessary fimta which had to be called together, and ap- 
proved by the governor-general, was taken in hand by the navy. 
Colonel Maximiano Garces de las Fayos, of the marine artil- 
lery, and Lieutenant-Commander Benavente (whose ship was 
under repairs at Cavite) being placed in cbai^. Tiie work 
was carried on with an unusual and most praiseworthy energy; 
two cranes, six launches of the harbor works, two gun-boats, 
and two hundred men from the Cavite Navy Yard, and from the 
Oenertd Lezo and tlie UUoa, being used. From these two ves- 
sels were taken three of the 4.7-inch guns which were supplied. 

Ilie work was completed on April 29, at which date the fol- 
lowing batteries in Boca Chica and Boca Grande were in con- 
dition to fire (the batteries being named from south to north): 

Below Point Restinga (on the south side of Boca Grande): 
Three 6.3-inch M. L. R. 

El Fraile Rock: Three 4.7-inch B. L. R. (one from the TJUoa; 
two from the Zezo). 

Caballo Island: Three 5.9-inch B. L. R. Armstrong guns 
(taken from the VeUuco). 

Coire^dor Island: Three S-inch M. L. R. Armstrongs. 

Punta Lassisi (on the north side of Boca Chica): Two 6.3- 
inch converted B. L. R. 

Punta Gorda (on the north side of Boca Chica): Three 7-inch 
M. L. R. 

Seventeen guns in all, nine of which, being muzzle-loaders, 
could scarcely be regarded as effective against a hipidly moving 
squadron on account of their slow service. 

An attempt to improvise mines filtered down to the use of 
war-heads of the Whitehead torpedoes, which were carried by 
some of the ships and which were planted in the waters near 
Caballo Island. 

The protection of so broad and deep an entrance as the Boca 
Grande by sud) means was, however, hopeless unless unlimited 
time and perfect appliances were used, such as would tax the 
best-equipped arsenal, and even in such cose no dependence, 
on account of the depth and the strong tidal current frequentiy 
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found, could really be plmced upon thar actiotL As mudi 
also mi^t be said of aoy id the Boca Chica. In fact, though 
the eoerg; and will shown were fine, both were thrown away 
in such circumstances. Nor can a diannel ot such Iweadth 
be defended by gun-fire against a squadron entering at nij^t, 
even with every provision of search-lights and numerous long- 
range guns; the chances of pas»ng without damage are all with 
a squadron of fair speed and gun-power. 

" It was hoped," said the authw from which the infonnation 
regarding the improvised batteries is taken,* "that the four 
5.9-inch guns taken to Subig, if not already mounted, soon 
would be, but the admiral was to s uffer a te rrihla Hijypp^'nt,^ 
ment and Hprpption." 

Of the two hundred and twenty-six guns of all kinds mounted 
at Manila (of which one hundred and sixty-four were muzzle- 
loadeis), there were twelve breech-loaders of from 4.7 inch to 
9.45 inch. These twelve, and particularly the 9.45 inch, c^ which 
there were four, were the only really effective guns on the sea 
face. Two of the 9.45 inch, buQt at Trubia, Spain, in 1883, were 
in a battery at the south end of the Luneta drive. They were 
20 feet above water and behind 30-foot earthworks, sloping to 
the wat^s edge with a traverse about 20 feet at the base on 
each flank and between the guns. They were on gravity-return, 
centre^ivot, friction-recoil carriages trained by hand gear. 

At the north end of the Luneta drive, near the water, were 
four 8.2&-inch muzzle-loading rifled howitzers, behind 30-foot 
earthworks, with wing traverses, with casements io each wing. 
Iliese were mounted on gravity>retuTn, muzzle-pivot carriages 
trained by tackles and handspikes; the projectiles were nose- 
fused common shell. These pieces were of an old type and 
could not give serious concern. 

^ty yards north of this last was a third 9.45-lndi breech- 
loading Trubia gun, built in 1885. A short distance north of 
this was a battery of six breech-loading rifled guns behind 30- 
foot earthworks with wing traverses, separating the guns in 
piurs. Four of these had been converted in 1887 from bronise 
smooth-bores of eighteenth-century deugn, by cutting off the 
< Before Opinimt and Befort Sitter^, dupten 
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cascabel rifling and slotting the breech for a Knipp breech-block, 
thus making them into 5.5-inch breech-loading rifles; the other 
two were 5.d-inch breech-loading rifled bronze siege-guns made 
io Seville in 1893. They were mounted on siege wheeled car- 
riages, anchored by a hydraulic-recoil cylinder. They were 
supplied with nose-fused common sheU. 

Nine hundred yards northward again was a 9.45-inch breech- 
loading rifle similar to those in the south battery. All these 
were directly on the water-front, in front of the walls. 

The walls themselves, with a sea frontage of nearly a mUe, 
were of heavy masonry filled with earth over the casemates, with 
a breadth of 50 feet, a height above the land of 20 feet, and 
with a moat of 50 feet filled with water about 10 feet in depth. 
On the walls at the south bastion were nine 6.3-inch muzzle- 
loading rifled bronze guns, eighteenth-century design, rifled in 
1864 for studded projectiles, having wooden gravity-return, 
centre-pivot carriages trained by tackles. These could serve 
no useful purpose. In the centre bastion were five 8.27-inch 
muzzle-loading rifled howitzers, similar to those already men- 
tioned. In the north bastion were five 6.3-inch muzzle-loading 
rifled guns similar to those in the south bastion. 

In a small bastion facing the Pasig River, with an arc of fire 
trota the Pasig light-house north, were five 4.7-inch muzzle- 
loading rifled howitzers of no value; three more of these how- 
itzers and two 3.15-inch Krupp fleld howitzers were in a lunette, 
in an anjj^e between the sea-front and river-front walls, sweeping 
the river. 

In a drcular masooty redoubt on the south mole at the entrance 
of Pasig River were two bronze 4.7-inch breech-loading rifled 
field-guns of 1893, mounted on wheeled siege-carriages an- 
chored by hydraulic-recoil cylinders, and two 6.3-inch muzzle- 
loading rifles of the same pattern as those in the south bastion, 
with a field of fire from Cavite to the eastward. The old fort 
at San Antonio contained only light field-pieces. 

At Cafiacao, near the beach, was one 4.7-inch Hontoria breech- 
loading rifle mounted on a ship's centre-[»vot, gravity-return 
carriage, hydraulic recoil. This was on a timber foundation 
embedded in masonry. Another similar foundation had been 
prepared, but the gun had not yet been mounted, being found 
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later in the arsenal. There was a small masoniy bomb-proof pit 
in the sand twenty feet east of the mounted guns, and a breast- 
work of sand about three feet high had been formed around the 
seaward front of the battery by placing boiler iron on edge and 
packing the sand against it. This gun had an arc of fire of one 
hundred and eighty degrees to seaward of the shore line. Eleven 
nose-fused common shells remained in the bomb-proof after the 
battle, and one shell in the gun. 

In Fort Sangley, a permanent casement fort of a semi-hex- 
agonal contour looking toward Manila Bay, there were six 
gun positions, two each in the east and west fronts and one in 
each of the next adjacent, the north front being occupied by the 
mun magazine. High mounds of sand protected the rear of each 
gun position. Two 5.9-inch Ordofiez breech-loading rified guns 
only were mounted in the fort, and they occupied the northern- 
most emplacements in the east and west fronts. The western 
gun trained from the village of San Roque (just south) one hun- 
dred and twenty degrees to the west and north; the eastern gun 
trained from Bacoor one hundred and twenty d^pees east and 
north. The mounts were gravity-return, centre-pivot, hydraulic- 
recoil land-carriage trained by hand gearing. The muzdes were, 
when level, about twenty feet above water. 

At Cavite arsenal there were mounted two 64-paunder Arm- 
strong muzsle-loading rifles, a 6.3-inch converted muzzle-load- 
ing rifle on gravity-return, friction-recoil, muzzle-pivot carriages 
trained by tackles and elevated by wedges and screws, and two 
6.3-inch breech-loading Hontoria and one of the two 4.7-indi 
breech-Joading Hontoria guns taken from the Don Antonio de 
UUoa, which ship was under repairs, these three guns being the 
only ones of any value, the range of the former being wholly in- 
effective as compared with that of modem guns. All these had 
an arc of fire from Cafiacao to Manila.* 

Admira J Montojo, a s has been seen, fully recognized the diffi- 
culties of his position. He expected defeat. 

On April 17 MontojoTelq^mpheJr 

How many days free from molestation have I for installing new 
batteries and obtaining men from Mindanao? 

> A report of defences wm m»de by Lieuten&iit (sow GonuVMltter) E3]iQot(, 
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lliere was no answer to this. But on April 19, the minister 
sent: 

Circumstances demand the closing of ports on the islands with 
mines, merchant-vessels waiting outside will be guided in by pilots. 

MoDtojo answered: 

Your Excellency is aware that I have no mines; I will do all I can. 

On the same day Bennejo replied: 

Seventy mines are on the way. I r^ret I am miable to do more, 
for I am positive hostilities will hreak out on Saturday. 

Montojo hoped that the mines would arrive by the Mindanao, 
expected every moment. She arrived April 23 without them. 
Montojo says in his report: 

On the 25th of April, at 11 at ni^t, I left the bay of Manila 
for Sublg with a squadron composed of the cruisers Rema CrisHna, 
Von Juan de Atistria, Isla de Cuba, lala de Luzon, deapatch-boat 
Marqua del Duero, and the wooden cruiser Cattilla. This last could 
be merely considered as a floating battery, incapable of any move- 
ment or action, principally on account of the bad condition of ner hull 
The following morning, being at Subig, I had a conference with Cap- 
tain del Rio, who, though he did not relieve my anxiety respecting 
the completion of the defensive works, assured me that they would 
soon be finished. 

In the meanwhile the cruiser CcuHUa, even on thb short cruise, was 
making much water through the bearings of the propeller and the 
seams of the stem. They worked day and night to stop these leaks 
with cement, finally making the vessel nearly water-tight, but making 
it absolutely impossible to use her engines. 

On the morning of the 27th I sail«l with the vessels to cover the 
entrance to the port of Subig. The CastiUa was taken to the north- 
east point of the lala Grande to defend the western entrance, since 
the eastern entrance had already been closed with the hulks of the 
San Qinndn and two old merchant-vessels which were sunk 
there. 

With much dis^t I found that the guns whi ch sh gll^'^ ^^vf hfff" 
mounted on tha t islt uaj. p*'^l m-.wlo<4 a mnntt^ qT]f^ n l^f j^ be got in 
positi^ This surprised me, as the shore batteries that ^e navy had 
BntSHed (with no httle di£Sculty) at the entrance of the bay of Manila, 
under the intelligent direcUon of colonel of naval artillery SeGot 
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Garc^ and Lieutenant>^!^oniniaiider BeoaTente, were ready to fire 
twcaty-four days after the commencement of the work. 

I was also disgusted that so little confidence was to be placed in the 
efficacy of the Tew toipedoes which they had found feasible to put 
there. 

The entrance being thus undefended by torpedoes or by the batteries 
of the island, the squadron would have had to bear, with its poor 
means of action, the attack of the Americans in forty metres of water; 
therefore it was almost certain that our ships would not only be de- 
stroyed, but that they could not save their creira. I still held a hope 
that the Americans would not go to Subig, and give us time for more 
preparations, but the following day I received from the Spanish consul 
at Hong-Kong a telegram which said : " Enemy's squadron sailed at 2 
F. H. from Mirs Bay, and according to reliable accounts. Is bound for 
Subig to destroy our squadron, and then will go to Manila." 

This telegram demonstiated that the enemy Knew where they should 
find my squadron and that the port of Subig had no defences. 

Tlie same day, the 28th of April, I convened a council of the cap- 
tains, and all, with the exception of Del Rio, chief of the new arsenal, 
thought that the situation was unsustunable and that we should go to 
the bay of Manila in order to accept there the battle under less unfavor- 
able conditions. 

The idea of pladng our ships near the city of Manila was rejected 
because, far from defending It, this would provoke the enemy to bom- 
bard the plaza, which would infallibly have been demolished on ac- 
count of its few defences. It was unanimously decided that we should 
take posititm in the bay of Cafiacao, in the least water possible, in order 
to be able to combine our fire with that of the batteries of Point Sang- 
ley and the Ulloa. 

I immediately ordered Bel BJo to concentrate his forces In the most 
strategic point of the arsenal, making every preparation to bum the ooal 
and stores before allowing them to fall into the power of the enemy. I 
sent the Don Juan de A ustria to Manila to get a large number of Hesters 
filled with sand to defend the water-Une of the CaatiUa (which coi^ not 
move) aguQst the enemy's shells and torpedoes. At 10.30 a. h. on 
the 29th I left Subig with the vessels of my squadron, towing the Cof- 
iilla by the transport Manila. 

In tiie evening of the same day we anchored in the Gulf of Cafiacao 
in eight metres of water. On the following morning, April 30, the 
Crutma, Don Juan de Aualria, Don Juan de VUoa, Liaon, Cuba, 
and Marques del Duero were anchored, with springs, in line of battle, 
while the transport Manila was sent to the Bacoor roads to join the 
Veiaaco and Z«zo, which were undergoing repairs. 

At 7 p. H. I received a teiegTaia from Subig announcing that the 
enemy's squadron had entered the port at 3, reconnoitring, doubtless 
seeking our ships, and that they left directed for Manila. 
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It is dear from the foregoing that the Spanish sailors were Far 
from inactive; that id fact thr^_d ij a ll t h ot g iilliin t i nrn rni i lH 
have done under the uncheerful circumstances in which they 
were [Jaced aotHiaS m part selected. 'I'he refusal of the gov- 
ernor to allow the squadron to place itself in a situation where 
the guns at Manila could be used in its partial defence was 
fatal to any prospect of success. Not having left the bay, it 
was the one course left. Damage to Manila could not from a 
national point of view be commensurate with the loss of the 
archipelago, and this latter was the real risk which the governor 
insisted upon taking. He could not recognize that a great 
question was in his bands to decide as mi^t be best for Spain, 
not for Manila. 

The American force was as fcdlows: 



„ 


^ 


-.„ 


« 




«•> 


1 


li 


1 


n 


H 


Obmnia 


4,413 

3000 

■i 




10 


I 

23 


io 

30 


i 

28 


ID 

1 


4.7 

k 

3 


10 


41S 
314 
















ie,ow 




M 




1,707 



The ships under Admiral Montojo whidi the American 
squadron was to meet in actionTlrere: ^ 
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To the list of Spanish gaas afloat, which were to be in actioD, 
should be added those which could be used at Cavite and San^ 
ley Point; to repeat somewhat, these were the two 6-inch Ann- 
strong muzzle-loading rifles mounted at Fort San Felipe in 
Cavite arsenal, and which could have been fired over the 
ships, two 5.9-inch breech-loading rifles (Ordofiez) at San^ey 
Point, and one 4.7-inch at Cafiacao, about a mile south-west <^ 
Sangley Point. 

The Costilla^ was a wooden ship built in 1881, and used as a 
receiving ship. Her condition was as described in Admiral 
MoDtojo's report, just pven. The UUoa, though under repairs, 
and with two of her four 4.7-inch guns removed ashore, was to 
take her place in Montojo's line. The guns of the Velasco and 
Oeneral Lezo, both of which were repairing, had gone to strengthen 
Boca Ctiica and Boca Grande; their crews re-enforced those of 
the other ships. The surveying vessel Argoa, with one small 
gun, and the Mindinao and Manila, transports, the latter of 
which carried three small guns from 3.15 to 2.75 inches, were 
under the shelter of Cavite.' 

Summarizing the more effective guns afloat, which were to be 
used in the coming action, we have: 

AMEBICAN SPANISH 

10 S-inch 7 6.3-inch 

23 6-inch 4 5.9-inch 

20 5-inch 20 4.7-inch 

11 3.4 to 2.24-indi 

The disproportion in gn»»j™y»^ unH *^'- '>'"■" [p'"tfir '^''^ 
proportion in mobility [iacG^ ^asny availa bjejojhp Spaniah naval 
oflicers from the othciai and other publications which give the 
qualities of naval ships in completest detail), naturally wrought 
despair in the heart of the Spanish commander. Hb acquiescence 
in doing exactly that which he should not have done : accepting 
battle wholly unsupported by the shore defences o f_Manila. 

■ Pronounced (^ateelya. 

■ Though the presence of mmea in tbd waten between Uanila and Cavita 
vas long mooted, definite information to the author fiotn Spaniah officera 
makes it ceitoin Uiat mme existed. 



^d by Google 



THE BATTLE OP MANILA 171 

strengtbened as they might have been by the guns from what 
would have been the inshore batteries of the ships, removed any 
hope. The navy yard at Cavite should have been abandoned to 
its fate. Tliat the ships would have been finally destroyed even 
in such a position by the longer-range eight-inch guns of the 
American squadron may be taken to have been almost as sure as 
their destruction at Cavite, but the Spanish would have fought 
under more heartening conditions and they would at least have 
had ch&pam whi « b did not oniot a t t he pci nt atlu.tnd r The going 
to almost certain destruction at Cavite was but another sacrifice 
to jnmdonor such as that now just taken in sending Cervera's 
ships to the Caribbean. 

In view of what has just been said and of the opiniooa 
expressed by the writer on the subject of Havana, it is not 
amiss to quote Mr. H. W. Wilson on the situation at Manila. 
Apparendy the govern or-general and the admiral were equally 
averse to subjecting the city and i ts population to bombardment. 
"But," says Wilson, "though few will blame Montojo for his 
anxiety to save the civilian population from suffering any injury, 
it was a military mistake not to take position under the far more 
powerful batteries of Manila [rather than under those of Cavite], 
when the issue of the engagement might have been different. 
The general or admiral must in war steel his heart and neglect no 
advantage."* Tie stake played for admits of nothing less. 

It ia six hundred and twenty miles from Mirs Bay to Kbrnila, 
a distance which the American squadron at its ordinary cruis- 
ing speed of eight knots would cover in three days. At 2 p. u. 
on April 27, the squadron started to the southward and east- 
ward across the smooth sea of the season. No concealment 
was attempted; lights were carried as in ordinary cruising and 
electric signals freely exchanged. On their way across, the 
ships were stripped of their superfluous woodwork, of which so 
much existed in all men-of-war of their date. Says Lieutenant 
Fiske, who was navigator on the Petrel: "Probably the princi- 
pal thing remembered about the trip to Manila by most of the 

' 'Wilaon, The Down/aU of Spain, 132. 



^d by Google 



172 THE SPANISH-AMERICAN WAR 

people in the American column is the enormous quantity of 
woodwork flung overboard b; the ships." Chain cables were 
wound around the ammunition hoists, and all chests and other 
articles of wood not absolutely necessary and which had not 
already been put aboard the transports, were thrown overboard 
along with the wooden bulkheads. 

Tlie venture of the American commander was somewhat a 
leap in the dark. "The real problem was that of finding the 
enemy's ships. Hnwfw tlff^fi'v*. thay myht be in offensive 
power and in mobility, tfaey had thgir.chqiceof a dozen harbors 
within a day's run of their naval base." ' 

Very litde infonauiion Lad -been received as to die Spanish 
preparations because very little existed, as we have seen in the 
report of Admiral Montojo, on account of vacillation of policy, 
even among the Spaniards themselves. There was no certainty 
as to the whereabouts of the Spanish squadron, thouf^ it was 
rumored that it had gone to Subig, which had been regarded by 
the Spaniards themselves as the natural naval base for the de- 
fence of Manila to the extent that they had begun, years before, 
the establishment at Olongapo, within the bay, of a naval 
arsenal. It was practically certain, however, that the squadron 
had not, and could not in the short interval which had elapsed 
since previous information, have left the vicinity of Manila 
Bay. 

The Olymjna'a log for Saturday, April 30, begins with, "Ugfat 
breeze from E. by S.; weather clear and warm. Bright star> 
light, moon set at 12.55. At 2.45 sighted Cape Bolioao a half 
point on port bow." The fair and pleasant weather and smooth 
sea continued, and the whole day vras spent in skirting the 
western shore of Luzon toward Subig Bay. At 5 a. u. the 
Boston and Concord had been sent ahead to reconnoitre Suing, 
where it was expected the Spanish squadron might be found. 
At 10.40 A. M. the Zafiro had been ordered to speak a Spanish 
fishing-boat, which, however, could give no news, and at 11.20 
the Baltimore vras sent ahead also to join the other two scouts, 
the remainder of the squadron standing on steadily at eight 

'Lieuteouit Calkiiu, "Naval Campaign of Manila Bay," F neti din tit 
NawU InitiiuU, June, 1899, vol. XXV, 269. 
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knots. Manj fishing-vessels were sifted during the forenoon 
watch. 

At 5.15 the whole squadron, with no news of the enemy, was 
tf^tber off the entrance to Subig Bay, which had been ex- 
amined to the very head, ten miles within. Shortly after, all the 
captuns of the fighting-ships were ordered aboard the fiag-ship 
for consultation and final instructions. At this time (5.30) was 
the usual evening muster of the crew at quarters, and Bmmuni- 
tion was now got up and supplied at all the guns. At 6.24 the 
squadron stood S. 36° £. for Boca Grande, the main entrance 
to Manila Bay, thirty-five miles away. 

The eariy nightfall of the tropics had now set in; 

As daAsess slowly descoided the scene took on a character at once 
soothing and disturbing; soothing, because eveiything was so beau- 
tiful and so calm; disturbing, because of the gnm preparKtions evi- 
dent The guns were all r^dy; considerable ammunition was oa 
de(^ and the men lay or sat or stood by their guns. As few lamps 
as possible were lit, and all lights which would shine outward were 
screened, except one ismall lisht over the stem of each ship. The night 
was clear ana cahn, and me hours from 8 to 12 tamer dialed. 
There was nothing to do, for all preparations had been made; i£ere 
was nothing to see, except the dim ouuines of a few ships and the vague 
outline of the coast two or three miles distant; and there was nothing to 
hear, except the sound of the engine and the swish of the water along 
the sides.' 

It was moonlight when not obscured by passing clouds; warm 
with occasional flashes of li^tning, and sometimes a passing 
shower; a true tropic night. 

Approaching the entrance, the Olympta went to quarters at 9.42. 
She entered the channel on a course S. 68° E. The tights on Cor> 
r^dor and Cabatlo Islands and on San Nicolas bank were found 
extinguished. The course was changed to east when the west 
end of Corridor bore north, distant 3.7 miles. At 11.55 El 
Fraiie {Th« Friar) bore south distant half a mile. Course waa 
then changed to the northward and eastward. Signal lights, 
says the log, were observed and reports of guns heard, but as no 
flash was seen the position of the batteries could not be fixed. 

* Lieuteoaiit (now Capt^} Fioke, Uniud Serviee Magatiw, Jan., 1902, 25. 
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At 12.17 A. u. in the next watch, the Olympia't log notes: "At 
12.17 the RaUigk and ships astern and BaUimore b^nan firing, 
shots having been fiied from batteries along the south side of 
the channel." 

The incident is noted by the other ships in the usual com- 
pressed language of the log-book ; in that of the BaUimore: " SeT' 
eral shots were exchanged by a shore battery near Point de U 
Restinga." The Raleigh's says: "About 12.10, when Fraile 
Island was close abeam, saw a flash on the island. Shortly 
afterward another flash, then a gun was fired and a shell passed 
dose orer us, striking the water ahead. We repUed with after 
5-inch starboard side. The shore battery fired four more 
shells at Concord and Bo&Um, which were answered, and firing 
ceased." The Boston's log says: "At 12.10 . . . the fleet was 
fired on by a battery on the southern shore, this single shot being 
followed by another after an interval of about six minutes. The 
Concord replied with three shots, the McCvUocK with three, and 
this vessel with one." 

The little action was thus quickly over, and no stop being 
made by the squadron they were soon out of sight and range. 
No attention was paid to the question of mines, as the great 
difficulty of mining so deep and broad a channel is, as already 
mentioned, well understood by every naval seaman.^ All water> 
tight doors, however, were dosed in case of any possible ac- 
cident of the kind. 

Says Lieutenant Calkins: 

As soon as our ships were clear of the danger space in the channels 
of entrance they cx>nmianded the bay with excellent anchorages any- 
where within a circumference of sixty miles. This security led to 
some talk of clearing ship for action by getting Hd of the boats. The 
Otympia had a dozen big wooden bos-ta inconveniently arranged on 
cradles, requiring two hours' work of the ship's company, unassisted 
by steam windies, to launch them oTeiboaid. The other ships bad 
their boats swung at davits and might have lowered them in a few min- 

> Thus Admiral Dewey, on inquiry of Haj 12 from tbe navy department 
aaking if in case of attack by a superior force h« " would de^ submarine 
mines," lepUed, May 20: "I do not consider submarine mines practicable 
here on account of great depth and width of bay and entrance." Appendix 
to "Report of Bureau of NavigatiiHi," 1808, 100- 
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utes. Of course (he danger from fire and splinters was recognized, but 
it was not eonvenient to do the woik after dusk and the sighting of the 
Spanish fleet at dawn disposed of any notion of precautionary delajrs. 
Yet it must be held as a wonder that no damage was done to the boats 
bjr the enemy's fire, and that our own fire was miobstructed by fiames 
or fragments from these boats. Those carried outboard were generally 
wrecked bv concussion, so that the 0/ympia had the advantage for this 
exceptional o 



It was a run of twenty-two miles from the Friar to Manila, 
directly toward which the squadron stood. Speed was slowed 
so as not to arrive before daylight. The lights of the city 
were yisible at 3 o'clock. Tlie McCvUoch, Nanakan, and 
Zafiro were now detached from the column and ordered out of 
range oi the batteries. The situation at daybreak is well de- 
scribed by Lieutenant Fiske: 

I was aroused from my skep by a noise at my door and a voice say- 
ing, "The captain wishes to see you on the bridge." "What about? I 
said sleepily. " I don't know," he said, " but it is ten minutes to 5, and 
they have b^im to shoot at us." Then I aroused my dormant senses 
ana realized the fact that I was about to go into battle for the first time. 
When I reported to the captun on the oridge, he simply smiled and 
said, "All right." I looked ahead in the dim morning light and saw 
the Olympia, BalHmore, and Raleigh, and ahead of them a great num- 
ber of masts, which looked very indistinct. I heard the sound of one 
or two very distant guns ahead and saw their smoke. " The Spanish 
fleet is over theie," said the captain, pointing over on our starboard 
side; and there could be discerned a few indistinct shapes that looked 
like ships. All the men were congr^ted about their guns, and the 
guns were loaded. A few were getting some coffee ana crackers at 
the galley and the scene about the deck was as quiet and peaceful as 
I had ever seen it. 

No stop was made, the squadron standing steadily in toward 
the city, its movements known to the Spanish commander from 
the moment of its passing Cape Bolinao. 

Cavite, says Lieutenant Calkins (who, as navigating officer 
of the Olympia, was on the bridge with Commodore Dewey), 
was not reconnoitred in approaching from the westward. "At 
5 o'clock we were three miles west of the mouth of the river 

' Calkiiu, " Hiatorioal and ProfeBiiooal Notes on the Naval Campaign of 
HaniU Bay," Proeeedingt, V. S. Naval Itutituie, June, ISW, 274. 
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which divides Manila. Stzteeo merrfiantmep were counted; 
DO steamers, no cniisers, lay off the dtj. Not msoj minutes 
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later the Spanish line waa made out stretching to the eastward 
off Sangle; Point [six miles away]> in front of the white build- 
ings of the arsenal." ^ 

The Olympia turned to the right, followed "at distance" (four 
hundred yanls between each ship) by the BtUHmore, RiMgh, 
Petrel, Concord, and Boston in the order named. 

lie column stood to the southward, parallel to the shore, the 



' It U lix and a half nautical milei from the mouth of the ri 
ma through the middle of Manila, to Sangtey Point. 
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Olympia having the Spanish squadron well on the starboard 
bow. Fire had been opened by the guns of the Manila batter- 
ies, which was returned by the Concord, but the range of the 
Spanish guns, which continued their aimless cannonade through 
the coming action, was not sufficient to do harm. The squad- 
ron continued south. 

"No attempt," says Calkins, "was made to count the enemy's 
force, or to identify individual vessels. Our own line was mis- 
counted, and the Helena was added to the list in the report of 
the Spanish admiral. There was no occasion for close compari- 
sons; general information served to convince us that our six 
cruisers t-™^^ Affi>nt ^\\ thi- PBaaoln t'h^t <^.]in ]\pA in ih^. Pt^^j- 
ippines, especially if they chose to lie massed and motionless 
within easy range of open waters H'-fp f"TMph firr tiaf^ nnvign 
tion. There were seven of them in line, as it turned out; two of 
themi the Costilla and Don Anionic de Vtloa, were moored with 
springs on their cables. The others steamed about in an aimless 
fashion, often masking their comrades' fire, occasionally dodg- 
ing back to the shelter of the arsenal, and now and then making 
isolated and ineffectual rushes in advance-rushes which had no 
rational significance except as demonstrations of the point of 
honor. They were mew fl o u ris l i ea p f dea p e trt io a 4BBpii«d by 
defea t.".. 
"Tlie first shell came from Sangley Point, but fell short, as did 
also a shot fired by the Olymjna to try the range, but she was 
still six miles or more from the Spanish squadron, the fire of 
which now grew more rapid as the American line advanced. 
When at an estimated range of fifty-five hundred yards (some- 
what over three land-miles), the Olympia, wjth the Spanish 
squadron still on her starboard bow, fired an 8-inch shell from 
one of the forward turret^ns, and stood on nearly another 
mile, and turning westward opened with a general fire. 

At this moment there was a distraction from the main objective, 
thus described by Lieutenant Calkins: 

A small steam-launch with awnings spread and a big Spanish ensign 
' streaming astern, advanced from the cove behind Sangley Point, 
crossed the bows of the Olympia, and then turned toward uie shore as 
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if to b m wwit for Oat foonidable ■atagDnist Hick cooU be but 
me inlnpRUtioa of tbi> maTanait: this was a toipedo-boat, and she 
bad to be tKated as nch. Seeoodaiy batteries began to piA iq> the 
tai^ and tbetr dieOs «e*e soca vciEi^ the tuget in spimj and smoke. 
A few nuntds w«e fired fnMn even die main batteries, idiile ttie ma- 
rines did all that ma; be accompEahcd with ^iriwfields at twelve bun- 
dled ;aids range. Yet tbe reckless oaft still floated, thoi^ no 
longer able to steam or disposed to ose an; weapon. She uifted 
asboie onder the guns at Sangie; Point, wfaoe die oontinued to draw 
6fe frmn the sEE-pouodeTS, in ^te of keen icnuxistiance from high 
antbonties, until the action was over. 

It seems proved that tbe launch was no deadlj micnbe, but onljr • 
bumble maiket-boat. ""mM** by Filipinos and boond to Manila b; 
directioa of the Enqglisfa taaaij residing at Caliacao. The Kter^ 
oriental manner of e x ec utin g domestic routine amid the AoA and 
tbunder of battle eliminates tbe hemic from an action of amanng 
rashness. But the monl of this incident is afl on the side of genuine 
totpedcnboats. Hoe was a ccxispicuous csaft sIowIt executmg the 
tTaditi<mal manoeuvres of torpedo attack, and awaitmg the advance 
of a squadrm not undistinguiabcd in tbe annab of naval gunnery — a 
squadnm which surpassed its enemv by a score <rf <Hie bundled to oae. 
Yet tbe fmil hull was not shattered, nor tbe boileis exploded. Even 
tbe ciew escaped with their lives, though a diot had pierced the steam 
CTlinder. The boat was repaired and fitted to cany genermb by the 
time that Amerioui tnx^ appeared on the scene.' 

The distance taken up by the American squadron was de- 
tennined by the depths shown on the charts. It was not con- 
sidered safe to take the Oltftapia, drawing twenty-four feet, into 
less than about five fathoms. Thus od reaching the five-fathom 
curve the column, steaming at six knots, turned westward and 
at 5.41 be^n firing at a range of about four thousand yards 
(two sea-miles),* which was decreased to about twenty-five hun- 
dred yards off Sangley Point, where the cdumn "counter- 
marched," returning nearly over its former track. Tlie ad- 
vance was thus at angle with the general line of the Spani^ 
fdiips, making a gradually decreasing distance which brou^t 

>CUkiiu,276. 

■ The time and distances are those given by the Ob/mpia; tbe leports from 
tbe other ships are as follows: Botiim b^»n Bring 5.35, Mmtinued *t vai7Jii|[ 
distances; Raleigh "a few minutes after 5" (no distancei); Bolttmora bepn 
aring at 5.40, distance 6,000 jaids, later 5,000 to 2,600; Coneard (no npoti 
of tinw or distance); P^rd began firing 6.22, at 5,000 yaida. 
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even ux-pounders into effective action. This was, of course, to 
the relative advantage of the Spanish, as it brought the Ameri- 
can ships well within range of die lighter batteries of the former. 
An equality of con ditiQp 3. 'w i » offered th a Sp a n ia h w hio h , through 
their want of anjrthing to offset the American S-inch guns, would 
hare been almost wholly absent had Commodore Dewey chosen 
to fight at long taw. The battle was thus far less unequal than 
the comparison of armaments would indicate and became a con- 
test of marksmanship. 

Five times the American squadron thus passed befbre the 
Spanish position, thrice to the west, twice to the east, tuming 
each time with port helm.' 

To continue Lieutenant Calkins's excellent and graphic 
account: 

Animated by despei&te counsels, Spanish vessels had made one or 
two attempts to advance to meet us in front of their line. Only one of 
these efforts was persistent or significant enough to be remembered. 
As we stood to the eastward on our third passage along the zone of 
file, the Rsina CrisHna, bearing the Sag of Admiral Montojo, was seen 
to detach herself from her consorts and to approach a gap in the line, 
with the apparent purpose of coming to close quarters with the Olym- 
pia, which had just changed her course sixty degrees to the southward 
of her previous tracks toward the turning point. The two flag-ships 
aeemea closing rapidly, but the Spaniard had only advanced a ship's 
lengUiorso b^ond his line before his progress was arrested by a hail of 
coocentiated fire which produced immediate and visible results. His 
speed slackened; smoke puffed out forward and aft; a white plume of 
escaping steam showed that his motive power was crippled, and an 
awkwara turn, exposing the unprotected stem, suggested that his 
steering-gear had met the same fate. The beaten flag-ship crept 
towanl^e arsenal, where she grounded, burned, and blew up during 
the rooming. We all saw that she was disabled, but it required some 
hours to demonstrate her destruction. 

Hitherto there had been much disappointment among those who 
tried to observe the effect of our fire. Some of the gun-boats had 
seemed to flinch and bad dodged m and out near the arsenal. The 

■ There baa been Mine conf unon of statement m to the manner in which 
tbaae tanu wen made, but that of the Botton't log would seem to fix this 
rather than later memoiy. The log ta,jt: "(4 to 8 a. m.) . , . This action 
waa fought at an average range of three thousand Tarda, the fleet steaming 
twice around an ellipse, turning with port helm uid engaging the enemy 
with both batteries." The log of the Pitni usee the phrase "around in circle." 
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white bulwa^ of the CattiBa had been scaned and blacbned hy our 
fire, but even ber woodoi hull had not bunt into flames after two 
houra of brisk bombaidmenL Annoyed bj this delay in destruction, 
the oommandei^tn-chief had decided to tiy the effect of stationai; 
practice. Ilie signal was made to prepare to anchor; the Petrel was 
warned to detach herself for turning the eastern end of the Spanish line. 
The station selected for the Olvmjna la; well inside the five-bthcMn 
curve, and within two thousand yards of the centre of the enemy's 
position. The course had been changed to south-east when the Cru- 
Hna'a advance was noted. Since she had to be met underway, the 
signals were annulled. Anxiety in i^ard to the swinging of the ship 
when anchored was thus removed ; it was a case of applying the maxim, 
"Ef know wind and know tide, Imow telling," writteo by an as|Hniig 
but unUterary mariner during the present year of grace. Doubt- 
less the time for closing and finishing with the enemy was at hand, but 
the experiences of target practice, supplemented by that of this action, 
fail to show that any advantage woukl result from anchoring. Twin 
screws enable vessels to be pomted as well as to be held in their sta- 
tions. But the drcling movement in colmnn had not fuled in practice 
and mi^t have been continued until resistance was crushed. In hct, 
one more turn was made and our ships passed to the westward of 
Sangley Point in unchanged order. 

It has been assumed by remote interpreters of the lessons of this con- 
test that the Spanish fire was promptly silenced or smothered by the 
superiority of our broadsides. There was a visible falling-off in the 
rapidi^ of the enemy's shooting, but, judging from our own experi- 
ence, we attributed this to the expenditure of accumulated stoics of 
ammuniti<m — our decks were so<»i cleaned of great mounds of npki- 
fire shells — and to the obstrucdve effects of smoke. In aocuiat^ the 
Spanish guimers had neither gained nor lost; they coukl dnq> shells 
close alongside or they oould send them soaring aloft But eadi ship 
seemed to cany its own diarmed circle — not always of lane circumfer<- 
^ice either, since one seemed to count a hundred shells within a ship's 
length during the two hours of actual combat Of course, these 
shells, which burst before our eyes, scattered radial showers of frag- 
ments which cut rigging and scored spars, and there is a record of some 
half a dozen actuaTliits, though nothing la^r than a six-pounder ac- 
complished both penetration and explosion. But the fact remains 
that the enemy was not silenced after two hours' woric, and that iwne 
of his ships were structurally^ destroye ' 
the period when our fire was returnee 

The two largest Spanish ships, the Reina Cristina and the 
CaatiUa, hod visibly suffered; flames had been seen to burst out 
in both; but ^e fire trf tbe squadron hod not vidUy slackened 
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to any great extent. The ocdon had lasted about two hours; 
a report of shortage of ammunition was started in the Otympia, 
and this determined the commodore to haul off and take an ac- 
count of stock and damages. Mr. J. L. Stickney, formerly an 
officer of the navy, now a correspondent of the New York Hercdd 
aboard the Olympta,* says: 

When we hauled off from the fi^hUng line at 7.36 o'clock, the situa- 
tion had become apparently senous for Commodore Dewey. We 
had been fighting a determined and courageous enem; for more than 
two hours without noticeably diminishing the volume of his fire. It is 
true, at le&at three of his ships had broken into flames, but so had (me 
of oura — the BoHon. These fires had all been put out without ap- 
parent injury to the ships. Generally speaking, nothing of great im- 
portance had occurred to ^ow that we had seriously injuted any 
Spanish vessel. They were all steaming about in the bight back of 
Sangley Point, or in Bacoor Bay, as actively as when we first sighted 
them in the early dawn. So far, therefore, we could see nothing mdi- 
cating that the enemy was less able to defend his position than be had 
been at the b^inning. 

On the other hand, our condidon was greatly altered for the worse. 
Hieie remained in the magazines of the Oiympia only eighty-five 
rounds of 5-inch ammunition, and though the stock of 3-mch charges 
were not proportionately depleted, it was reduced enough to make the 
otrntinuance of the battle for another two hours impossible. When it b 
remembered that Commodore Dewey was more than seven thousimd 
miles from a home port, and that under the most favorable conditions a 
supply of ammunition could not be obtained in less than a month, the 
outlook was far from being satisfactory. The commodore knew that 
the Spaniards had just received an ample supply of ammunition in the 
transport Mindanao, so that there was no hope of exhausting their 
fighting power by an action lasting twice as long. If we should run 
short of powder and shell, we might become the hunted instead of the 
hunters. 

I do not eza^erate in the least when I say that, as we hauled off 
into the bay, the eloom on the bridge of the Oiympia was thicker than 
a London fog in November. Neither Commodore Dewey nor any of 
die staff believed *''it U-- fip-niyV* t bi p^ bad h rr n inffir i n n tl y injurrH 
by our jre to prevgnLlhem frai" ™"*-"'iTig thi^ battle qu i te asiuriously 
as they^ had previ ously fought. Indeed, we had~aTrbeen distinct^ 
disappomted in the results wbur fire. Our projectiles seemed to go 
too high or too low — just as had been the case with those fired by the 
Spaniards. Several times the commodore had expressed dissatis- 

> Ur. Stidmey acted aa an aid to Commodore Dewey during the battle. 
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factH» with the failure of out nmnera to hit the aamj. We had 
begun the Bring at too great a dutaoce, but we had graduaDy worked 
infurtberoaeadhof the turns, untit we were within about twenty-five 
hundred yaids at the close of the fifth round. At that distance, in a 
nnooth aea, we ou^t to have made a larse percentage of hits; yet, so 
Ua as we could judge, we had not sensibly crippled the foe. Conr 
sequently Commodore Dewey hauled out into the open bay at the end 
of the fifth round to take stock of ammuniticMi and devise a new plan 
of attack. 

As I went aft the mea asked me what we were hauling off for. 
Iliev were in a distinctly different humor from that whidi prevailed 
on the bridge. Tliey believed that they had done well, and that the 
other ships nad done likewise. The Olympia cheered the Batiimon, 
and the Baltimote returned the cheers with interest The gun- 
captains were not at all dissatisfied with the results of dieir wotk. 
Whether they had a better knowledge of the accuncy of their aim 
than we had on the bridge, or whether they took it for granted that the 
enemy must have suffered severely after so much fighting, I do not 
know; but, at any rate, they were eager to go on with the oattle, and 
were confident of victory. I told one of them that we were merely 
hauling off for breakfast, which statement elicited the appeal to Cap- 
tain liunbertoB, as he came past a moment later: 

"For God's sake, captain, don't let us stop now. To heD with 
breakfasti" 

Lieutenant Calkins's account says of this incident: 

Since there has been so much public discussion of the motive for 
hauling off to the northward and discontinuing our fire at 7.30 A. u., 
it may DC well to submit a reconciling statement to harmoniBe popular 
notions with official records. We did not stop Gf^tin^ because our 
men were hungry, and there was no shortage of ammunition. Never- 
tbeless, some seventeen hundred Americans did eat a hearty, though 
scrambling, breakfast during the next hour. Hie last meal seemed to 
belong to a different historic epoch, ahhoiub the Ofympia's people had 
had lukewarm coffee at four o'clock. Some ships' companies had 
missed even that unsatisfying refreshment Few were glad to stop 
fighting, even for the sake of food, but all bad a general sense of victory, 
though detaib remained questionable and the enemy's flag was still 
aloft when we ceased firing. It is true that there was some concern 
over the state of our ammunition roouu until the task of restowing and 
counting was completed. The weak point in the Olympia was the 
supply of shell for her ten 5-inch rapid-fire guns. Ttese splendid 
weapons had consumed three hundred and fifty shells in two hours — 
neany for^ per cent of the oii^nal supply. But a mere veriwi uudei^ 
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standing bod carried a more depressed account to those in authority, 
and the reauldng inquiry consumed time and interrupted the battle. 
The S-inch guns could hardly have expended their projectiles in a 
week's fighting and the 6-poimdera were equally overstocked. 

All the same, breakfast was not a thing under such circumstances to 
be despised. The Ohtm/pia had had nothing but coffee and hard bis- 
cuit at 4 o'clock. Tae immense nervous and physical strain of an 
early morning battle makes tremendous demands upon the powers of 
men. Even if given a su£Gcient breakfast, a 4-o' clock appetite is not 
generally such as to induce them to take much food. Himger under 
the conditions of a long-continued action makes paramount demands, 
and the action apparently lengthening itself indefinitely, it was not 
unwise in the circumstances from this consideration alone to give his 
squadron the increased fighting power which would come to his seven- 
teea hundred men from full bellies. The remaric of Napoleon that an 
anny " travels on its belly" is doub^aod trebly true wh^ it comes to 
batUe. 

Count of the ammunition was ordered, and it was found that fear of 
shortage was not justified. 

The captains were called aboard at 8.40 to report and the sur- 
prise was great when it was found that there were no serious 
casualties, and that the damage to the ships had been of the 
slightest The Olymjna had an indentation of one and one-half 
inches on the starboard side of the superstructure just forward 
of the 5-inch sponson, three deck planks slightly torn up on the 
starboard side of the forecastle, the strong back of die p^s 
davits slightly damaged, a hole between frames 65 and 66 on the 
starboard side below the main-deck rail, made by a 6-pounder, 
a lashing of port whale-boat davit shot away; one of the rail stan- 
chions carried away outside of port gangway, and a slight indenta- 
tion in the hull starboard side. The Rideigh was struck by a 
^-pounder, which passed through a whale-boat and glanced 
along the chase of the 6-pounder gun on the starboard side of 
the poop without injuring the gun or striking a man. On the 
Botton a 4.7-inch shell had pierced the foremast thirteen feet 
seven inches above the upper deck. Three 2.7-inch shells had 
struck five feet forward of port midship 6-inch gun five feet 
above the gun-deck; another, fourteen inches above the water- 
line, passing through a state-room on the port side, wreck- 
ing by explosion the berth and drawers; the third struck the 
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hammock netting, exploding id the chart-room and causing a 
fire sufficient to be noticed by other ships during the action. 
A shell had also grazed the main topmast just below the cap. 
Hie Concord was not hit. Ilie Petrel was struck below the 
hawse-pipe hj a piece of bursting shell. Tlie Btdtimore, which 
offered an unusually large target from her height above the water, 
had suffered more severely. She was struck five times, lie 
most serious hit, happily attended with no serious injury to any 
one, came from a 4.7-inch steel projectile, which entered the 
ship's side forward of die starboard gangway, about a foot above 
the line of the main deck. It passed through the hammock net- 
ting, downward through the deck plank and steel deck, bending 
and cracking the deck beam tn wardroom atate-room No. 5, then 
gisndng upward through the after engine-room coaming, over 
against the after cylinder of No. 3.6-inch gun (port), carrying 
away lug and starting several shield bolts and putting the gun 
out of commission; deflected over the starboard side, striking 
a ventilator ladder and dropping on deck. In its passage it 
struck a box of 3-pounder ammunition of the fourth diviuon, 
exploding several charges, and wounded Lieutenant Kellogg, 
Ensign Irwin, and six men of the gun's crew — none very seriously. 
A second shot came in about a foot above the berth-deck, just 
forward of the blowers, passed through the thwartshtp alleyway, 
hitting the exhaust pipe of the starboard blower, causing a sli^t 
leak. A Uiird shot struck about two feet above the wateivline 
on die port side, abreast bunker B-110, passed into the bunker, 
cutting blower drain and main air-duct, and exploding in bun- 
ker. A fourth shot came in about six feet above the berth- 
deck, starboard side, abreast the forward end of the forward 
washroom, and broke up in a clothes locker. A fifth struck 
the starboard ventilator, slightly bending it. T^e upper cabin 
skyli^t, the after range-finder, and the two whale-boats hang- 
ing at the davits were all destroyed by the shock of discharge 
from the 8-inch guns of the second division.' 

During the hours devoted to refreshments, to counting ammunidon, 
and to consultation, the Spanish tine was seen melting away; the 

■ ReptHis of the captains. Report of Bwtau of Navigati4m, 1808, Appendix 
73«t«ag. 
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Ctutma in flames, the Rema Crwfina blowing up as her magasmes 
kindled, and the smaller vessels taking refuee behmd the arsenal. 
Onlv the Don Juan de VUoa kept her enaigQ flymzand maintained her 
station close to the battety on Sangley Point. Two guns from this 
earthwork and two 24-cm. ^uns from the battery on the luneta south 
of the bastions of Manila still roared ineffectually at intervals. Four 
or five miles north of Sanglej Point engines were stopped and our 
cruisers gathered in irre^ur groups, which continued to draw the 
enemy's Bre. Now and then a shell splashed within a few hundred 
feet of one ship or another, but these demonstrations had lost interest. 
When we first found ourselves in range of the batteries at the entrance 
only twelve houra before, eveiy nerve was strained and eveiy gun was 
ready to answer the enemy's fire. Now we could wait while our crews 
finished bieakfast and cheered themselves hoarse when comrades 
passed within hail or the enemy's ships exploded. 

Uncertainty as to the enemy s condition and anxiety about the sup- 
ply of ammunition served to obscure the magnificent completeness of 
our victory. Blockade was the next step of belligerent action, and the 
question was raised whether that operation could not be more safely 
conducted from the port of Mariveles at the entrance of the bay and 
twenty-five miles below Manila. Fortunately, it was soon made plain 
that only a shattered remnant could oppose absolute occupation of 
the whole bay.' 

It soon b ecame d ^ap );)iAf p» tttrthor Tfflt.lt ftPce of impor - 
tance ms to be expected from the Span rTi t^'f-", ""'' **■"* **"- 
wnrlr r^^i.iii,j ujuu li^ l';'^'''" | if-gy^TH^rTn^ th "T^« Spanish 
cruiser Reina Criaiina," says the log of the Baltimore, "was ob- 
served to be hauling into shoal water behind Sangley Point, on 
fire fore and aft; a gun-boat behind same point appeared to 
be aground or sunk in shoal water; a large merchant transport 
lay beached and abandoned under shore batteries on Sangley 
Point; and two gun-boats were retiring behind mole at Cavite. 
At 9.15 the captain visited the fiag-ship, returning at 10.40. At 
10.15 the Spanish cruiser CcuHUa was observed to haul down her 
flag and to be on fire, and the Reina Crittina to be completely 
destroyed by fire and explosion." 

While aboard the Olympia, Captain Dyer, of the BaiHmore, 

was directed to intercept a steamer coming up the bay, reported 

to be flying the Spanish colors. Soon after starting he discovered 

her to be British and so reported. In the meantime, at 10.50 

> CaUdna, p. 286. 
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general aigcal had been made to follow the motioiis of the flag- 
ship, and five minutes bter the Baltimore, by the course she had 
taken being two miles south south-west of the flag-ship and, by 
so much, nearer Cavite, was directed to lead. The general 
signal was made, " Attack the enemy's batteries or earthworks," 
and the whole squadron stood in, the order being the Bidtimon, 
Olytnpia, Raleigh, BotUm, Concord, and Petrel. 

The Baltimore, favored by her start, moved into a portion off the 
Cafiacao and Sangley Point batteries and opened fire with staifooard 
battery at about 2,800 yards, closing in to 2,200, between which and 
2,700 yards our best woric was done, slowing the ship dead slow, stop- 
ping me engines as range was obtained, delivering a rapid and ao- 
cumte Are upon the shore batteries and a zun-boat just inside of Sang- 
ley Point, since proven to have been the Don Antonio de UUoa, prac- 
tically silencinij the batteries in question before the fire of another 
ship oecame eSective, owing to the lead we had obtained in our start 
for the supposed Spanish steamer.' 

The Raleigh, when signal was made to re-engage, started ahead at 
full speed (using reserve speed) to keep up wiUi the flag-ship, but it 
was found to be impossible, and falling behind all the time I cut 
across to join line abreast of Cavite batteiy just as the flag-ship passed 
the Baltimore and that fort, at which time we opened fire with all guns. 
At 12, in obedience to signal, this vessel attempted to get into the uiner 
harbor to destroy the enemy's vessels, but getting into shoal water — 
twenty feet — was obliged to withdraw and so reported. While at- 
tempting to get inside, the battety was used on an enemy vessel at 
anchor (supposed to be the Don Antonio de UUoa) until she sank. 
Not being able to find a channel farther inside, and eveiything in 
«gfat havmg been destroyed, this vessel at 1.30 p. M. withdrew, and 
later anchored near the flagship.* 

The Concord was signalled to destroy a steamer which, after 
the first action, bad been run ashore near Las Pinas, some four 
miles eastward across the bay from Sangley Point. In pass- 
ing, the Concord fired with great effect with her 6-inch guns at 
the curtain of the fort at Cavite, and at two of the vessels. 
Opening fire on the steamer ashore from a distance of 2,500 
yards, the latter's crew deserted her in some ten boats and 
landed on the beach. Before the two boats lowered by the Cotf 

' Captain Djer'a report. 
'Csptoin CoghUn's i«port. 
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eord for the purpose of setting fire to the ship had reached her, 
she burst into flames and was soon wholly destroyed. 

It turned out that this was the mail-steamer Isla de Miii- 
danao, which had been advertised to leave for Barcelona May 7. 
She had just arrived and was advised, April 30, by Admiral 
Montojo to go to Singapore, as the American squadron could 
probably not get to the entrance of the bay before midnight. 
But with the common paralysis which seemed to seize the Span- 
ish mind in such an emergency, the captain did nothing except 
to follow the admiral's permission to anchor in shallow water 
aa near as possible to Bacoor. He seems, from the admiral's 
report, to have based his inaction on the fact that " he was not 
authorized by the Trans-Atlantic (Company) to leave the port."* 

The chief engineer Duncan McKinlay, a British subject, in 
his report to the office of the Trasatlantica Company in Madrid, 
says: 

At 1 o'clock r. u. two American cruisers came toward the Mindanao, 
All of us officets were on deck, wondering what they wanted to do with 
our ship and ourselves, when they suddenly opened a galling fire on us. 
After the first few shots, fire broke out in the captain's cabin, who, seeing 
that it would be futile to remain on board, ordered the crew to take to 
the boats, which was done in good order, while the enemy continued to 
fire on the ship. Luckily no casualties occurred either on board the 
Mindanao or m the hoate, nor while landing on the beach, although 
the shells fell veiy near.* 

The UUoa seems to have served as a general target. Says 
lieutenant Fiske of the Petrel: 

We engaged first a vessel, which afterward proved to be the Don 
Antonio de UUoa, and we fired on her for a long time without seeming 

* This steamer had &bo&rd two O-cm. (3.S£-inch) guns, but no ammunition. 
A telegram had been received on April 2S to fit her for war. Sajra the chief 
engineer: "At 12.26 not a Spanish flag vat flying in the harbor, except from 
tbe staff of the sunken cruiver Don Antomo dt UUoa, submerged behind 
Bangley Point. The Reina CrUHna was a mass of flames and sunk near the 
bastion at Cavite, and the CoMla was burning rapidly in Cafiacao Bay. 
Tbe remaining vessels of the Spanish fleet sought refuge behind the arsenal, 
and several of them were on fire; the guns at the Cavite and Sanf^ey batteries 
bad almost ceased firing and a white flag appeared upon the sheen at the 
anenal." (Beport of Lleuteaant-Commander ColTocoresses, executive officer 
of Concord, to Commander Walker. 

■Xdmirol Montojo Be/ore Public Opinion and Before HUtory, 134. 
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to do much damage or eliciting any reply. We afterward found that 
the ship had b^n abandoDed, and tnat, while our projectiles had 
pierced her a great many times, they bad not ically mflicted on her 
any very serious injuiy. One shell, however, went over to the arsenal, 
and went through the commandant's house (so we heard afterward), 
and passed through the dining-room, where a number of people were 
togetner. The result was the immediate hauling down of the Spanish 
flag (12.30 p. M.) and the hoisting of the white flag. As soon as this was 
known aboard the flag-ship, she noisted the signal long expected by us, 
"Petrel, pass inside." This signal was short^ followed by another to 
us to bum the Spanish ships. 

These events, as seen ashore, are thus described by the com- 
mandant of the Cavite Navy Yard: 

nie order to sink the ships which had taken refuge in Bacoor Bay 
having been carried out ... the enemy had to concentrate his fire 
on the arsenal, directing against it a furious and destructive canncHi- 
ade. The situation in a few moments became very serious. The 
Guadalupe gun useless, the two on the esplanade of the sheers injured, 
their fire m any case not bearing in the proper direction, left the arsenal 
without any means of attack against the enemy. The useless cannon 
beins abandoned, the only offensive means weie the Mausers with 
which the men had provided themselves in expectancy of a landing. 
On their part the ships of the hostile squadron, distributed in the 
quadrant north-east of the arsenal, swept it, unresisted, with a fierce 
and destructive fire; it was not a battle, but a slaughter, since the gar- 
rison of the arsenal found itself reduced to impotence. The many 
wounded disembarked from the squadron were forsaken; each instant 
the fierce fire of the enemy added to their number. Orders were thus 
^ven for the concentrarion of the men behind the Uenzo (curtain) south 
of the wall of Fort San Felipe, the only shelter left the undefended 
arsenaL This protection lasted but a while, as the Petrel came to the 
south-west without apprehension from the destroyed vessels at Bacoor. 
She enfiladed the refuge with her guns, firing with impunity against 
the people collected there and who saw themselves newly uncovered. 
Tlie means of defence already exhausted, abtmdoned by the garrison 
of the army post, which fir^ not a single shot during this terrible 
slaughter, and seeing that at each instant the number of victims in- 
creased, without advantage or benefit of any kind. Commodore Sostoal 
determined to sacrifice no more Uvea and finally ordered the white fiagl 
to be bcuated. . . .' I 
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The duty of destruction, a work which was naturally to the 
satisfaction of the Spanish admiral himself, whose code required 
the destruction of his ships before surrendering, b thus d^ 
scribed by Commander Wood in his offidal report: 

lieutenant Hu^es was sent with a whale-boat's crew of seven men, 
this whale-boat being the only one on the ship which would float, and 
9et fire to the Don Juan de Autlria, Itla de Cuoo, lala de Luzon, Oenerai 
Lao, and Marques del Duero. Mtnw&rd Ensign Fermiet was aent 
to set fire to the VeloKO and El Correo (.ElcanoT). The Ida de Cvba, 
Itia de Liaon, and Don Juan de Augtria were aground and full of 
water when they were fired. Ilieir outboard valves wete opened and 
the ships allowed to fill. The breech-plugs of 4-indi [4.7] guns had 
been talcen off and could not be found. Duringthe night the maga- 
zines of the Don Juan de Auetria blew up. The Maniia was not 
burned because the Spanish officera b^^ed that she be not destroyed, 
because she was unarmed and a coast-survey vesseL Lieutenant f^uke 
and Passed Assistant Engineer Hall raised steam on the ship this 
morning, the 4th instant, and brought her out At the time she was 
aground. The Don Antonio de VUoa vaa sunk, and the Reina Cria- 
tma and Cartiila were burning in the outer harbor. 

lieutenant Fiske was sent ashore and brou^t off two tug-boats, 
the Rdpido and Herculee, and three steam-laun^es. 

I was anchored in Cavite harbor from 12.50 to 5.20 p. u., when I got 
under way and returned to the fleet 

llere were no casualties or accidents of any kind, the ship having 
been struck only once, just beneath hawse-pipe, by a piece of shell, 
which burst just as it sank, and threw a colmnn of water over the 
forecastle. 

This plain and matterof-fact statement, however, should be 
supi^emented by Lieutenant Fiske's admirably graphic account 
of the ending of the battle. 

During the time of the withdrawal of the American fleet the Span- 
iards had run their ships as close in as the depth of water permitted, 
and abandoned them. We supposed, of course, that they had laid 
trains to their magazines, so that the task of burning them would be 
by no means a safe one. The captain at once told the executive officer, 
Hughes, to go and bum them, and called for volunteers. The call for 
volunteers was immediately answered by a chorus of voices, the first 
being that of a seaman named Sprong, who caUed out instantly, 
"Here's one." 

Tlie Petrd had anchored near the long stone bastion of the arsenal, 
but from that position we couki not see me Spanish ships that Hughes 
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vent in to bum. Tlie conseauence was tliat soon after he started off 
, he was lost to sight behind tne bastion. I Inunediatel; went to the 
pilot-house to consult the chart and see if it was not possible to go in still 
farther, to a place where we could get a good view of the arsenal and 
the party of Hughes. I soon saw that it was possible, and went on the 
bri(^ to tell the captain so; but before I could surest the matter, he 
said, "Don't you think we can get in closer?" I replied, "I know we 
can, air, because I have just looked it up." So we picked up the 
an<^or and steamed to the southward, to a position where our keel 
just cleared the bottom. 

We saw a lot of nice-looking tugs and launches, and what seemed to 
be several thousand soldiers and sailors in the arsenal grounds. The 
captain said he thoueht that he ought to get as manv of those tugs and 
launches as he could, aa they mi^t be veiy useful; I replied that it 
would be very easy to get them. He then called for volunteers, which 
were veiy ouickly got, and in a few minutes I shoved off aiul went 
alongside oi the arsenal dock, with half a dozen men. I never had 
at any time during either the Spanish or the Filipino war the sliriitest 
trouble with the men in pusbmg them ahead, but always trouble in 
holding them back. On this occasion as I went alongside of the dock 
I had to reiterate my order to remiun in the boat and not load their 
muskets. 

I got up on the stone dock and looked about me. I had scarcely 
done so when I saw advancing toward me a large number of Spanish 
officers, I should say from recollection at least twenty-five; behind 
them, farther up the dock, was what looked to me like a small armv of 
soldiers drawn up in rtvular formation under aims, and a crowd of 
some hundred sailors, who did not seem to be in any formation what- 
ever, but walking about eis they pleased though armed. I advanced 
toward the officers and they advanced toward me, and we exchanged 
punctilious salutes. We tried to talk in English and Spanish, but mev 
could not talk English well enough, and I could not talk Spanish well 
enough, but I managed to get along fairly well with one of the officers 
in French. 

The S[)anish <^cers seemed to be somewhat excited, and they asked 
me questions that I could not at first understand; but finally I found 
out uiat there were two principal questio ns: one was whether the firing 
from the Afnuflctui ships would begin i^ai% and the other question was 
whether th ey w ould be permittedTo go back on board their ships, 
which they BiUl ubandoncd in such haste that they had left behmd 
them their pocket-money, and the pictures of their families, and all 
their clothes. In reply to their fiist question, I told them that the 
Americans had recognized their white flag and that they would not 
fire again at the araena], but would respect their white flag so long 
as they — the Spaniarda— respected it. Thb statement seemed to 
gratify them, and they all cried out, "Americanos siempre caballerosl" 
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. To this I replied, "Siempre." To the other questMm bs to lAetiieT 
th^ could zo tm board tneir ships and get their belonztngs, I replied 
I lisd not tiie authori^ to eive them that permission, Dut that I had 
a boat there, and, if any of uiem wished, I would allow them to take it 
sod go over to the P«tra, and that I was sure the captain woutd give 
them permission. My remarit seemed to strike them queerly, for uiej 
half smiled and remarked that they did not care to take advantage <^ 
my kind offer. I then said, "Very well, I will go over myself and a^ 
the captain and come back and tell you what he Ban." I did thia 
and soon returned with the captain's permission, lliey were awaiu 
in^ my reply, and when I told them that the captun gave his free per- 
mission on the condition that none of them woukl attempt to put out 
the fire on board their ships, they seemed much pleased, and scone of 
them said azain, "Americanos siempre caballeros." Now the peculiar 
ending of this Incident was that, althou^ diere were quite a number of 
' small boats at hand, belonging to the araenal, not one of these officers 
' went to a ship or to6k advantage in any way of the permission they had 
requested and received. 

My men were soon engaged in the work of clearing away the fasten- 
ings which held the tugs and launches; and for some reason whidi I 
cannot now remember this work was not easy. Seeing a number of 
Spanish sailors congregated about, looking on with languid interest, I 
told a couple of them to help. This th^ did without any objectioOf 
and I soon had a number of our enemies pulling and hauling and 
woridng awav like good sulors. The consequeBce was that in an 
hour or two I was going back to the Petrel wim two large tugs, three 
steam-launches, ana some smaller boats. 

By this time Hu^es had returned to the P^rd, having with the as- 
sistance of Ensign Fennier fully carried out his dangerous work, and 
the rest of the fleet was well out in the bay. Then &e Petrd steamed 
up toward it, towing our prizes. At niraitfall the whole fleet started 
toward Manila d^, lightol on our way oy the brilliant flames of the 
ships of our conquered foes. 

It was, of course, aa e vents turn ed, a n«H>^llcts jf,{it"i''*''nn, 
but, done in the heat and excitement of action, and with the 
uncertainties of the moment, not to be criticised from a cool 
stand-point. 

The Spanish conunandaDt seems to have taken Lieutenant 
Fiske's statement of what he proposed to do as a message from 
Commodore Dewey, stipulating that the ships must be Inimed 
or the cannonade continue. Despite his helplessness in such a 
situation, he went through the form of soliciting by Commands 
Sidrach, who carried his message, his admiral's authorizstioD 
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for "such convention," an "authorizatioa which the admiral 
granted by the same channel," a curious instance of Spanish 
officialdom. "A little later," hy Spanish account, "a second 
American officer arrived at the arsenal, expressing on the part 
c^ the commodore the desire that the batteries of Corregidor 
would not fire on the American ships on their leaving the bay, 
in exchange for which the ships would not fire upon them." 
Iliere was again an evident difficulty in understanding one 
another, the Spanish officials evidently taking the message to 
mean the withdrawtJ of the American squadron from the bay, 
while Dewey's intention was merely to cause the surrender of 
the batteries without the necessity of an attack. In any case, 
Sostoa made a new reference to his admiral at the convent 
near by, with the result shown in the following telegram, sent 
at 5.15 p. u. from the latter to the senior naval officer in Manila 
for transmission to the governor-general: 

Second attack was upon fortifications, aisenal of Cavite and ships 
which had taken refuge in Bacoor Bay. Ships were abandoned the 
last moment and sunk. Conunaodant-general asked for parley with 
conunandei^in-chief of hostile squadron to place women and children 
in safety. He replied that it was not hb intention to injure the town, 
but to destroy our fleet and bum the ships which had been sunk. 
The commandant-general consulted me on this point and I consented 
in view of the circumstances [1]. They asked, moreover, that they 
be not filed upon by the batteries when they left the harbor. Tell the 
governor-general of this in my name, asking for his decision, and in 
case he acquiesces a tug must be sent to Consider to give instructions 
not to fire.' 

Evidently there was much confusion of ideas, but the sober 
expression of consent to a demand understood to be made, and 
impossible in any event to resist, and its reference to still another 
superior officer, are but antecedent phases of the difficulties 
which the defeated Spanish officer must prepare himself to meet 
in the coming court upon his conduct. 

Turning to Adm iral Montojo's report, w e have a very fair 
account of the battle as seen from the Spanish side; he says: 
* Admirai MotUojo Btfon PiMie Opinion and Btfon Hitlory, 102. 
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At 4 A. M. I made signal to prepare for acticm, and at 4.45 dte Auriria 
sigaalled the awmy's squadron, a few mmutes after which they woe 
lecognised, in a somewhat confused column paiallel with oius, at 
about 6,000 metres distant; the flag-ship O^mpta idiead, followed 
b; the Baitimore, Raieigh, Botton, Concord, Helaia,' Petrel, and 
MeCvUoek,' and the two transports Zafiro and Nashan. 

The foroe of these vessels, excepting the transports that were not^ 
combatant, amounted to 21,410 tona, 49,290 hoise-power, 163 guns 
(many of which were rapid-fire), 1,750 men in their crews, and of an 
average velocity of about 17 milra. The power of our only five effective 
ships for battK was represented by 10,111 tons, 11,200 horse-power, 
76 guns (very short of rapid-fire), 1,875* crew, and a mairiiimm speed 
of 12 miks. 

At 5 the batteries on Point Songley opened fire. Ilie two first shots 
fell short, and to the left of the leacung vessel lliese shots were not 
answered by the enemy, whose prind^ object was the squadron. 

This battenr only had two Oidoftes guns of 15 centimetres [5.9- 
inch] momited, and but one of these couM fire in the direction of die 
oppodng fleet. 

In a W minutes one of the batteries of Manila opened fire, and at 
5.15 I made signal that our squadron open fire. The enemy answered 
immediately. Ilie battle became general. We slipped the springs 
and the cables and started ahead with the engines, ao as not to Be 
enveloped by the enemy. 

The Americans fired most rapidly. Tliere came upon us number- 
less projectiles, as the three cruisers at the head of me line devoted 
themselves almost entirely to an attack upon the Critfina, my fiag-ship. 
A short time after the action commenced one shell exploded m the 
forecastle, and put out of action all those who served the four rapid- 
fire guns, making splinteis of the forward mast, which wounded the 
hehmman on the bndge, upon which Lieutenant Jos£ Nufiez took the 
wheel with a coolness worthy of the greatest commendatitHi, steeriiut 
until the end of the fight, in the meanwhile another shell exploded 
in the orlop, setting fire to the crews' bags, which they were fortunately 
able to contnL 

lie enemy shortened the distance between us, and rectifying his 
um, covered us with a rain of rapid-fire projectiles. About 7.30 one 
shell destroyed completely the steering-gear. I ordered to steer by 
hand, remaming without steering power in this interval, which was 
lengthened by the explosion of another shell on the poop, which put 
out of action nine men. Another destroyed the mizzen masthead and 

■ In the Atlantic. ' Not in action. 

■A grave discrepancr from Hontojo's later statement 1134 (seep. 30S). 
1,875 ia evidently an enor, as the number is much in excess even of tbeataad- 
•id oomp4ement* (1064) of the seven ships noted on p. 170. 
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gaff, bringing down the ensign and my flag, which were replaced im- 
mediately. A fresh sheU exploded in the ofBcers' cabin, covering the 
hospital with blood, '^*'^tf"J''"g *^*' "'"'IP^M '^^^ were being treated 
there. Another exploded in ihe aminunition-room astern, filling the 
quarters with smoke and preventing the workins of the hand steering- 
gear. As it was impossible to control the fire, I had to flood the maga- 
zines when it was alreadv beginning to reach the cartridge-room. 

Amidships several shells of smaller calibre went through the smoke- 
stack and one of the larger ones penetrated the fire-room, putting out 
of action one master gimner and twelve men serving the guns. Another 
rendered useless the starboard bow gun; while the fire astern increased, 
fire was started forward by another shell, which went through the hull 
and exploded on the deck. 

The broadside guns, yet without material injuries, continued firing, 
and o flg jpmner with one seamant the on l y ones p pmRini^>ff llT^^lu^, 
went on jflnng ihem as they were loaded by the men on g«aeral duty 
about deck, who replaced repeatedly those who were put out of action 
Ttt the guns. 

The ship being out of control; the hull, smoke-pipe, and mast rid- 
dled with shot; enveloped in the flames of two fires; half of her crew 
out of action, among whom were seven officers, I gave the order to 
sink and abandon the ship before the magazines should explode, mak- 
ing signal at the same time to the C'uba and Luzon to assist in saving 
the rest of the crew, which they did, aided by others from the Duero and 
the arsenal. 

I abandoned the Crittina, directing beforehand to secure her flag, 
and accompanied by my staff, and in profound grief, I hoisted my fl^ 
on the cruiser Isla de Cvba. 

After having saved many men from the unfortunate vessel, aA^ 
d estroyed her neroic conunander. Don Luis Cadarso, who was Srect- 
ingthe rescue. 

The Tliloa^ which also defended herself with tenadty, using the only 
two guns which were available, was sunk by a shell which entered the 
water-line, putting out of action heramiT nanHer an d ha lf of her sma ll 
jigw , which was only that indispensaHIe'for the~se?viS^f the two 
guns already mentioned. 

The CaaaUa, which fought heroically, was left with her artillery 
useless, except one stem gun, with which they continued to fight vigor- 
ously; she was riddled with shot and set on fire by the enemy's shells, 
then sunk, and was abandoned by her crew in the best order, and welt 
directed by her commander, Don Alonzo Mo^ado. The casualries 
on this ship were tw enty-d in^y frillpH ^nj pighty wj^nmifH. 

The Autlria, very rnilcE damaged and with bunkers on fire, went 
to the aid of the CaatUla. The Ltaon had three guns dismounted, and 
was slightly damaged in the hull. The Dvero was left with one of her 
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engines useless, the bow gun of 12 centimetres and one of the le- 
doubts. 

At 8 o'clock in the mominff, the enemy's squ&droQ having sus- 
pended its fire, I ordered the snips that remained to us to take post' 
dons in the bottom of the Binds at Bacoor, and there to resist to ^e 
last moment, and that they^ould be sunk before they sunendereC^ 

At 10.30 the enemy returned, farming a circle to destroy the atsenal 
and the ships which remained to me, opening upon them a horrible 
fire, which we answered as for as we could with the few cannon which 
we still had mounted. 

There renuuned the last recourse, [to sink our vessels, and we ac- 
CMnplished this operation^ltaking care to save the flag, the distinguish- 
ing pennaot, the money in^the sae, the portable arms, the breech-plugs 
of the guns, and the signal codes. 

After which I went with my staff to the Convent of Santo Domingo 
de Cavite, to be treated for a wound received in the left leg, and to 
tel^^ph a brief report of the action, with preliminaries and results.* 

T^e following transcript of the log of the Olympia for the 
next few days shows history as written in a ship's log. It begins 
with the first dog-watch of May 1, the Olympia now at anchor 
after the second action: 

4 to 6 p. u. 

Clear to warm. Light to gentle breese fnm S. E. At 4.10 Con- 
cord, and at 4.25 Boston, went over to Cavite. 

M. M. Tatiab, 

Entign, U. 8. N. 
6 to 8 p. H. 

Partly cloudy and warm, with Ught furs to light breese from S. S. £. 
The Petrel came over from Cavite with several small launches in tow, 
anchoring near at hand. The commanding officer of Petrel came on 
board, and reported having burned several Spanish gun-boats, and 
captured a Spanish signal book. During the watdi several explosions 
took place among the gun-boats on fire at Cavite. Compartments re- 
ported dry. Barometer steady. 

F. Bbooes Uphah, 

Enngn, U. S. N. 
8 P. u. to Midnight 

Light breeze from S. E. Weather fair and pleasant At 10.45 the 
Concwd coming from Cavite signalled (Ardois)," Have Spanish ofiScer 

< The report printed in El Mundo Navol UuHrado of Auguat 1, 1S9S, ia 
followed, u being fuller, in some respects, than that in Hontojo'a Defenae 
{Mimto}o Ante la Opimon y AnU la Hutoria), 93 tt «eg. 
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oD board widi important commimication for conunondeiviii-chief," 
and at 11 Commander Walker and two Spanish army officeis from the 
general commanding came on boaid and had an interview with the 
commodoie. 

V. S. Nelson, 

Lieutenant, U. S. N. 

MONDAY, MAY 2, 1898 

Midnight to 4 a. u. 

Fair and pleasant hjAt breeze from north and N. N. E. Ccmi- 
partments dry. A Spani^ officer, purporting to represent the captain 
of the port of Manila, came on bcHiid, and represented that he was on 
his way to Corregidor Island to instruct the torta there not to fiie on 
the U. S. fleet 

Stokelt Moeoas, 

Lieuimant, U. 8. N. 

4 AM. to 8 A. H. 

Clear and pleasant Ijght airs from N. N. £. to cabn. Compart- 
ments dry. At 6.30 the MeCvUoek shitted her anchorage. At 7 the 
Petrel got under way and stood over to Ca^te. At 7 made the uniform 
and dress signaL 

S. M. Ststtb, 

lAevteTumt, U. S. N. 

8 A. H . to Meridian. 

Clear and warm, Cabn to light breeze from N. N. E. llie rep- 
resentative of the senior Spanish naval oflBcer in port who left during 
the night purporting to take a message to the commandant at Corregi- 
dor not to fire on the U. S. fleet returned, and at noon returned to Cor^ 
legidor on the tJ. S. S. Raleigh, which ship was accompanied b^ the 
U. S. S. BalHmore. The U. S. S. Concord returned from Cavite in 
obedience to signal at 11, and after communicatine returned to Cavite. 
At 11.35 the fort at Cavite fired on the U. S. S. Soaton, who returned 
the fire, and at 11.45 the Boston signalled, "Enemy has hoisted flag of 
tnioe." The U. S. S. Petrel returned from Cavite at 11, and went back 
after iv>mmiini n>.riii g . 

M. M. Taylor, 

Ensign, U. S. N. 

Meridian to 4 p. u. 

Cahn and twht Mrs from west and south. Weather fair and hot At 
11,55 called ul hands up author, got under wapr and stood across the 
bay for Cavite, and at 3.30 anchor^ off Cavite m 7^ tathooui of water 
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and veered to 30 hthonu on sUrboard chua. Observed several hun- 
dred troops iTiawhing acToes the peoinsuU from Cavite towatd San 
Roque. 

V. S. Nelson, 

Lieutenmt, U. S. N. 

4 p. H. to 6 P. H. 

Clear and warm. Cahn to light aits from S. W. Sent landing 
party on shore under Lieutenant Moigan, IT. S. N„ to destroy Spani£ 
batteries. English man-of-war, and tug>boat flying the Spwiish flag, 
came in. Concord under way to overhaul them. Zafiro under way. 
Mustered at evening quarters. Discovered lenses for two broadsioe 
and after seardi-lights were broken. 

A. G. KA.VUiA.QB, 

Etmgtt, V. 8. N. 

6 p. u. to 8 p. u. 

Clear and pleasant Calm to light airs from B. S. E. Compart- 
ments diy. H. M. S. iMinet, accompanied by a Spanish tug, came 
near the anchorage. Hie conunaoder-in-chief sent the Concord to 
hoard the English man-of-war, and to capture the Spanish tug. At 
7.30 the Concord returned to the anchorage with the tug. At 7.50 the 
par^ in dia^ of Lieutenant Morgan, ordered to (Mstroy guns in 
Cavite, returned on board. 

S. M. Strite, 

lAeutemnt, U. S. N. 

8 p. u. to Midni^t. 

Clear and warm. Oght urs from E. S. E. At 11.50 U. S. S. 
Rtdeigk and Baltimore returned from harbor entrance and anchored. 
Compartments dry. 

M. M. Tatlob, 

Eiuign, U. S. N. 

TUESDAY, MAY 3, 1898 

I^dnight to 4 A. If . 

Partly cloudy and moonli^t, with liriit airs from E. S. E. to U^t 
fUTS and light breeze from N. N. E. Riding to wind. Lights were seen 
moving about in the viciniQr of Cavity and three voU^s were beajd 
fired in same vidnity.' 

F. Bboou Uphah, 

Eruign, V. S. If. 
* Note b; author. TheM were fired by Cme^rd, 
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4 A. H. to 8 A. u. 

Wind light N. N. E. Weather fair and warm. Compartments 
dry. Concord and Raleigh left for Corregidor at 6 o'clock. Sent 
Zafiro in shore to capture steamer Isabel I. 

V. S. Nelson, 

Zwwfcnonf, U. S. N. 

8 A. M . to Meridian. 

Clear and warm. Calm to li^t airs from N. by W. U. S. S. 
Petrel got mider way about 9 o'clwJc, and stood off the city of Manila. 
The Zafiro captureid a Spanish steamer, Itabel I, about 10 o'clock, 
and towed it near our anchorage. Hauled the captured tug Rdpido 
alongside and be^an repairing macbuQery. The landinf; parties 
aahoie for the purpose of destroying the Spanish batteries around 
Ca^te returned on Doard. 

A. G. Kavanaoh, 

Emign, V. S. N. 
Meridian to 4 p. H. 

Clear and hot Li^t airs to light breeze from south. Sent bunal 
party from squadron to buiy unknovm dead in Cavite. Sent tug to 
transfer sick from hospital on reservation, but her services were de- 
clined. U. S. S. Petrel ^ent to arsenal to tow out transport Manila, 
but could not, she being aground. 

M. M. Tatloh, 

Enngn, U. 8. N. 

6 P. u. to 8 F. H. 

Light breeze from S. E. Weather fair and hot. At 6.30 mustered 
at quarters, and had setting-up drill. Lieutenant Morgan and party 
returned on board at seven o'clock. Raleigh and Concord in sight 
returning from Corregidor. Compartments diy. Engineer's force at 
worit repairing launches Rdpido and Vicia. 

V. S. Nelson, 

lAeutenam, V. 8. N. 

8 P. H. to Midni^t 

Cloudy but pleasant Lig^t to gentle breeze from N. E. to north. 
Raleigk and Concord returned ana anchored about 8.45. Compart- 
ments reported dry. For fighting, J. Mwce (sea) and T. Bates (Pr. 
M.) were placed tn single irons to awut action of commanding oflScer. 
A. G. Kj,vanaoh, 

Eneign, V. 8. N. 

A good deal, however, had happened of which but little or 
nothing appears in the scant "remarks" of the officer at the 
deck. 
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The Otymjna had anchored, after the firing had ceased, about 
four miles north of San^ey Point and about the same distance 
from Manila, the light^house at the mouth of the Pasig River 
bearing north 57" east (magnetic). By 4 o'clock the £a^ 
more and Raleigh were anchored near the flag-ship, lie 
Petrel was still bus; in shore with her work of destruction, and 
did not arrive until 7, when she returned towing six captured 
laundies. llie Boston and Concord came out, but both were 
soon sent to the vidnity of Cavite, where they were later jtMned 
by the Petrel. 

About 3 F. M. the British consul at Manila, Mr. Bawson 
Walker, came aboard the flag-ship, on behalf of tJie foreign resi- 
dents, to request that the city should not be injured. Dewey, 
though he had no intention of action against it unless attacked 
himself, consented on consideration of being supplied with coat 
and having the facilities of the cable to Hong-Kong. Thouf^ 
to these demands the governor-general would not accede, it was 
understood that no shots would be fired. The question of the 
cable was to be solved by the cutting of it at 2 A. h.. May 2, and 
taking the ends aboard the Zafiro, action which cut off Manila 
itself from the outer world. 

On the morning after the battle. May 2, Commander Lom- 
berton, Dewey's chief-of-staff, went in the Petrel to take pos- 
session of the arsenal. Says Lamberton: 

I steamed in close to the wall of the arsenal and with an aimed 
boat's crew landed at the usual landing. Captain Sostoa, with his 
aid, a tall young medical officer acting as interpreter, met me at the 
landing and escorted me to his office near by. I explained my misdon 
but specified no time for complying with it. Captam Sostoa requested 
time to consult and to my question as to with whom, mentioned "my 
govemment at Madrid; the captain-general of the Philippines; my 
admiml." I promptly refused each one, and then he said, "With 
my officers." Knowing he was fighting for time, I replied "YesI 
you can have two hours to consult. At twelve o'clock you can hoist 
the white flag in token of unconditional surrender, or the Spanish 
flag which we will fire upon as soon as we see it" I then ntumed to 
the Petrel and steamed down to the flag-ship and reported what had 
taken place. The admiral replied, "Very well, Lamberton, go bade 
and finish up your job." I again went to the Petrd and steamed 
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down towMid Cavite. At 11.30 a. u. it waa ii jmrlnl In wu lliiit n 
white ^ bad been hoLited over iht, arsi^itl. 

When LambertoD reached the landing again there was no one 
to receive himr^cd upon going up to Captain Sostoa's office, he 
found that the emve naval contingent Emd inarched away. 

LambertoQ continuing says: 

Pasaing through the yard, I went to the gates and locked them. 
Shortly after I met a Spanish militaiy officer in full uniform, who 
introduced himself as Colonel Fazos of the Seventy-fourth Spanish 
line, who mformed me that he conmianded two regiments of troops 
outside the arsenal, in Cavite. He explained the predicament he was 
in and requested leave to remove his troops. I made no terms with 
him, but advised him to remove at once and to give us no cause to 
fire upon him. [Commauder Lamberton here pays him a personal 
CompUment.] I advised him to make a straight wake for Manila. 
He vacated before sundown and we had complete possession without 
having any prisoners or incumbrances on shore.' 

Ccdonel Pazos was captured by the insurgents on his way to 
Manila, but suffered no harm. 

Commodore Sostoai though his previous hoisting of the white 
flag was a virtual surrender and though his departure without 
aw^ting Commander Lamberton's return is open to criticism, 
bad to keep in mind the military code of Spain, which is applied 
in cases of surrender often with irration^ severity, as several 
were to find by personal experience. He is, too, the more easily 
excused as, however irregular his proceeding, his going away 
removed any difficulties which might have arisen as to the care 
of prisoners, a burden of which Commodore Dewey was more 
than satisfied to be free.* 

> Commander (now Reai^Admiral) Lamberttm to author. 

' That Sofltoa'a feara were well foimded ia shown by the fact that both he 
and Admiial Hontojo were put in the prisoa of San Francisco, Madrid, on 
March 4, 1899, pencling a trial which waa not completed until September of 
tliat year. The prison treatment was of extreme humiliation. The cells were 
■msU, with walle covered with obscene inscriptions; the prison bars were ex- 
amined frequently by a sergeant and two privatee. "NotbinK," says the 
document from which this is taken, "can give an idea of the aqualidneM of 
those infamous quarters. At the very entrance the heart felt oppressed by 
the darknesa of the corndora, the scaled oS walls and the total absence of 
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lie jNtuation of the Spanish ships at the end of the action, as 
described by Lieutenant £llicott, who made a careful examina- 
tion of the ships and their injuries, was as follows: The Reina 
Criatina, whidi was the flag-ship of the admiral during the 
greater part of the action, was sunk in the shoal water under 
the north wall of Cavite, heading eastward, where she burned, 
with her bulwarks awash. The Camilla, which had been moored 
head and stem, with a string of iron lighters loaded with sand as 
a protection to her water-line, bad sunk to her main deck. All her 
upper works had been consumed. The Don Antonio de UUoa, 
which had been under repair, with part of her machinery and 
port battery ashore, was sunk by gun-fire and lay with her poop 
awash and the forecastle and superstructure above water. The 
Don Juan de Austria had been sunk by her crew behind Cavite 
arsenal, heading east. She was set afire by the POrel and burned 
from the after engine-room bulkhead to the stem. The same 
fate happened to the Isla de Luxon, the Isla de Cuba, the Marquea 
del Dvero (which was entirely gutted by the fire), the Vetaeco 
(not seriously burned), the Oeneral Lezo, and the Argoa. The 
ships had all been sunk in shallow water, so that a considerable 

whitewuh and paint." After deaeribiiig the ntuation of the cdU, the docu- 
ment oontinuei : " In cell No. 1 whs General Jaudenea (the governor of H&nila 
at the Burrender). . . , No. 2 was not as good. . . . Hera was General Toral 
(who aigned the capitulatiooa at Santiago), uck at heart and in body, wboae 
only divenion waa the contemplation of the squalid walla and ceiling covered 
with objectionable inscriptioua and obocenities. Admiral Mantojo wa« locked 
up in cdl No. 3. This cell had no alcove and was still more filthy than the pre- 
ceding one. ... It waa impoaaible to look out. . . . Further on was cell No. 
4, occu^ed by Commodore Don Enrique Soatoa, smaller than tlM others and, 
if poaaible, more aqualid and obaeene." (Admirat MorUojo Before Pvblie 
Opinion and Before HiMory, by C. P., 309, d wg.) 

The following decree waa published in ttie Qaceta de Ifadrid on the 13th <rf 
October, I8W: 

"As proposed by the minister of marine, in acowdanoe witii the coundl 
of mmisteta: 

" In the name of my august son the Eag Don Alfonao XllI, and as Quemi 
Regent of the kingdom: 

"I order the retirement from active service of Don Patricio Hoatojo y 
Pasaron, rear-admiral in the navy, who will be placed on the reserve Uat, aM 
forbidden to discharge any public duties. This by virtue of the aentenoa 
passed by the Supreme Council of War and Marine acting as Court of Justice, 
on the 21st of September of the present year, in proceedings instituted ia 
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pordoD of th^ works was still above the surface. The de- 
struction was not so complete but that the lala de Cvba, I«la de 
L'uzon, and Don Juan de Aurtria were raised later, sent to Hong- 
Kong under their own steam, repaired, and taken into service. 

The fdlowing ammunition was expended in the American 
squadron; 
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■in^ inituice [f. c, without appeal] in tbe matter of the destnictioa of tbe 
Beet of the nav&l otation in the fUUppinea, and minender of the anenal at 
Cavite. 

"Oivea at San fiebutian, October 10, 1890. 

"Hakia CtairnNA. 
""nw Hinlater of Harine, 

" Josi OouEz Iiui." 

A rimiUr toyti order wu published In the OffieitU Journal of tiu Minittry 
of Wor, concerning the pentence of the Supreme Council of War and Horine, 
impoaing the same penalty on General of Division Don Fermin Jaudenee j 
Alvarea, for the capitulation of Manila on August 13, 1800. Conoeming the 
trial of the latter official, see: " Defenaa del Geoeial Jaudeuet, Hecha por el 
Oeneral de Brigada Don Ignado Salinas j Anpilo. Leida el 29 de Septembre 
da 1889 ante A Consejo Supremo de Oueira y Haiina, r«unida en Sala de 



Such treatment of honorable and brave men, who had done their dutjr 
and who, in the oiroumstanoea in which titey were placed, succumbed but to 
the inevitable, is a s jain upo n the honor of Spain. Certainly Hontojo's most 
gallant conduct deswved a I>etlerTa^.~1Fira sentence, just given above, was, 
from an American stand-point, of extreme rigor and injustice. Sostoa was 
acquitted, notwithstanding that be had hoisted the white flag at 12.15 of 
Hay lattheusenal, without referring to his near-by commander-in-chief, who 
waa at tbe convent just outside the arwmsl walla. His act, though he stated 
that it waa merely to obtain a truce for the removal of women and children, 
oould not be regarded by the Americans, at least, as other than a true sui^ 
render. ThefiBoals(theproBeoutiiigoffioera)pasaedoverthatevBntverylightly. 
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Tlie ammuiiitioii mnMning after battle was as follows: 
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The Dumber of hits Doted by Lieutenant Ellicott was as fol- 
lows: 
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Lieutenant Ellicott thinks that the number of hits noted on 
Reina CrUHna, CastUla, Don Antonio de UUoa, represent prob- 
ably not more than half the shots which took effect. As the 
total number of shots fired by the American squadron during 
the action was 5,S59, the percentage of hits noted was 2.43. If 
the number against the first three ships in the table be doubled 
the percentage would be 4.35. 

liie injuries to the crews were as disproportionate as those to 
ships. Of the 1,743 Americans engaged, but two officers and 
six men of the Baltimore were alig^tiy wounded by splinters. 
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OF the Spanish, the losses as established hy Lieutenant Ellicott, 
of the Baltimore, "hy painstaking inquiiy," were as follows: 
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Montojo's own statement differs somewhat from this as to 
totals: he gives in his final statement but 1,134' as the number 
of his men, and the casualties: 
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lieutenant Ellicott's return of but ten casualties ashore would 
appear from many accounts much too small. 

The wounded and sick at the naval hospital at Cafiacao, num- 
bering some 300, were sent to Manila under flag of truce. "A 
smaU marine guard was detailed to guard the navy yard. Work- 
ing parties were sent ashore to disable the guns at San^^ey Point, 
which was easily effected by exploding a ring of gun-cotton 
disks around the chase of each gun. The magazine was inci- 
dentally blown up during the operation. Much smaU-arm am- 
munition was dumped into the bay at Cavite, whence the THi- 
pinos afterward recovered it and refilled the cartridges. Some 

* £1 Almirante Montojo anU la Opinion y anU la HUtoria, 14B. 
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of the smsUer rapid-fire guns were recovered from the wrecks, 
and the Manila and Callao were destined to bristle with an 
eccentric armament. Some of the larger guns were aJso recov- 
ered from the ships, but breech-bloclu were lacking, and rust 
and fire were allowed to do their work on the main batteries. 
The Filipinos were allowed to gather some weapons from the 
arsenal — perhaps a hundred serviceable rifles, a trivial pair of 
bronze howitzers, and two or three old smooth-bore guns were 
the only important items — all abandoned hj the Spaniards as 
not worth carrying away." ' 

On May 3, in accord with the understanding made with two 
officers sent from the governor-general to the Olympia late in 
the evening of May 1, the batteries at the entrance of the bay 
were surrendered to the Raleigh and Btdtimore, the guns di^ 
abted, and the ammunition thrown into the sea. Later, when 
it was found that the Filipino insurgents were endeavoring to 
remove some of the guns, these shared the fate of the ammu- 
nition. Colonel Garc&, in command of the batteries at the 
entrance of the bay, and Lieutenant Miranda, of the navy, who 
commanded at Corregidor, had no chcnce under the arrange- 
ment with the governor-general but to capitulate. Miranda, 
with 100 men, remiuned at Corregidor; Garc6s with his officers 
and 293 men, with their equipment and ammunition, went to 
the near-by Fort Mariveles and took up the difficult march to 
Manila round the head of the bay, through the provinces of 
Bataan and Pampanga, arriving at Manila on May 5. They, 
as did the other men of the fleet, aided thenceforth ashore in the 
defence against the insurgents. 

The battle thus brought to a close must, des^iitQ the disparity 
of force and the unprepared state of the enemy, rari^ai a bwtt' 
V iant action on the part of the American forces. Commodore 
c Tiewej had every reason to^elieve in the existence of the mines . 
which the Spanish were supposed to be supplied with, and had 
reason to suppose that attempts at least bad been made to lay 
them in Boca Grande, though, as said before, no experienced 

I lieutenKnt CaJlcina, Proceeding* ffaval Inttituie, June, 189&. For the 
official reports of the battle, see Apperulix, Report of Bvremt of Navigation, 
1898, 73-88. 
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naTa] officer would paj serious attention to efforts to mine a 
passage of the width and depth of the latter with the limited re- 
sources at the command of the Manila authorities. The ranges 
of the Manila guns, and the value of the San^ey Point and Ca- 
fiacao batteries, were unknown quantities with which to deal, 
and with reference to which he could only generalize in a hazy 
way, as he had no information as to the loctUe of the Spanish 
squadron. Ha'Wng discovered the ships, he attacked with the 
confidence and decision which had marked thoroughly his 
preparation and advance. While the distinguished En^sh 
author, Mr. H. W. Wilson, terms the battle "a m ilita ry execu- 
^on rather than a real contest" which "must be placed on tue 
same plane with the destruction of the Chinese fleet at Foochow 
by Admiral Courbet, or with the bombardment of Alexandria," 
he likewise says, and truly, that this cannot detract from Admiral 
Dewey's deserved reputation. " It was not liig_ f au lt that, the 
enemy was not injn^ftt stmn^b, and h« did his work without a 
trace of doubt or hesitation." This latter is just and deserved 
praise; but the former statement is greatly misleading. The 
American ships were thoioughty vulnerable; the action was at 
short range; and had the scores mTnsTkumanship been reversed, 
the victory, despite their inferiority of force, would have been 1 
with the Spamshr^T^e gist of the matter is thus in that master- \\.^, ' 
ful quality in human aSoAvsfmmmii^gmfKmmm^U, and in the supe- / ^^r^V^-> 
rior tgninjiig nf (ho Amnripan ^nner. Coolness of action and J ''***VM4«^ 
its corollary, accuracy of aim, were the deciding factors. I 

The work which lay to the admiral's hand to do was thoroughty ' 
well done. The conduct throughout of officers and men, the 
handling of the ships and the boldness and dedsion of the ad- 
miral in every later event, were such as to merit the plaudits so 
generously extended by the country. While the military results 
of an action fought in a remote part of the worid, at the antipodes 
of the real theatre of war in which lay the bone of contention, 
could not be great, the results, moral and political, were vast 
and far-reaching. It was not stTmuch that'a coloriy'was' Eakeh 
from Spain as that the United States had planted herself in the 
East and had introduced herself as a physical factor in the East- 
ern worid. 
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Perhaps none Trrrr imirr mirprinrH to find a. great ardiipdago 
»t thnr command than were the gentlemen co mposing t he ad- . 
ministration in Washington; thcir te'oi poM ggon bad prt^ '' 
ably but vaguely emeigj"ffi e" ~ llliwla o f tim .j until irw'aa "faiovn 
that a victorious American squadron commanded so completely 
the sittiation. The moral effect was more immediate and 
equ^y fordble. The repose of Continental Europe in the value 
erf the Spanish navy was largely shattered, to be comjJetdy so 
two months later. There was no longer talk in the press of 
sitting in judgment upon the United States, and (A putting 
limitations upon their conduct The victory at once gave a 
new aspect to the whole subject of the war. 

The first news of the battle readied the United States by way 
of Madrid. Tie first of the telegrams to reach Spain was from 
the govemor^neral of the I^ippines, and was such as to allow 
Spain a momentary elation. Tie text ot this rather remarkable 
document was as follows: 

I^st nifi^t, April 30, the batteries at the entrance to the port 
annoimoea the arrival of the enemy's squadron, forcing a passage 
under the obscurity of the night At daybreak the enemy took up 
positions, opening with a strong fire a^unst Fort Cavite and the 
arsenaL 

Our fleet engaged the enemy in brilliant combat, protected by the 
Cavite and ManUa forts, lliey ob^ged the enemy, with heavy loss, 
to manceuvre repeatedly. ~ At 9 o'clock the American squadron took 
refuge behind the foreign merchant shipping, on the east ude of the 
bay. 

Our fleet, considering the enemy's superiority, natunlly suffered 
severe loss. The Maria Crutina is on fire and another ship, believed 
to be the Don Juan de Aiutria, was blown up. 

There was considerable loss of life. Captain Cardaso, command- 
ing the Maria Crutina, is among the killed. I cannot now give fui> 
ther details. The spirit of the anny, navy, and volunteers is excdlent 

This was printed in the American papers of Monday, May 2. 
Its effect was qualified by despatches of the same date from Spain 
of a saner and more truUiful sort, based no doubt upon tel^rama 
from Montojo himself. These appeared as follows: 

During the two engagements that took place Commodore Mon- 
tojo, commanding the Spanish fleet, lost three of his largest ships. 
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His flag-ship the annored cruiser Reina Maria Crialina, and the 
cniiser CathUa, were burned, and the cruiser Doa Juan de Auatna 
vraa blown up. Several other Spanish vesseb were badly damaged. 

Iliere was a heavy loss of life among the Spanish. Captain Car- 
daso, commanding the Maria Criatina, was killed. Commodore 
Montojo, commanding the fleet, shifted his flag from the Maria Crit- 
tina to the Isla de Cuba, a much smaller steel protected cniiser, just 
before the Criatina sank. Hie blowing up of the Don Juan de Aut- 
tria was attended by a great loss of life among the crew, her com- 
mander also being killed. 

Commodore Dewey's squadron, leaving Subig Bay, a few miles from 
Manila, about 4 o'clock yesterday afternoon, proceeded toward Ma- 
nila. Under the cover of darkness he enterea the harbor of Manila) 
the batteries located there announcing his arrival. 

Both fleets lined up for battle about daybreak — about 5 o'clock — 
this morning. The guns of the American war-shipa began firing on 
the fortress of Cavite and the araena) of Manila. 

Under the protection of the guns of these fortifications the Spanish 
warships opened fire on the Ainerican fleet. For several hours the 
hsibor resounded with the roar of guns, the crashing of steel and 
timbers, the shrieks and groans of Uie wounded. Thick clouds of 
smoke at times almost ob^red the opposing fleets from each other. 

A well-directed shot reached the iron cruiser Don Juan de Austria, 
a vessel of 1,100 tons. A terrific explosion followed and the ship was 
blown up. 

All the time during the engagement the American ships were under 
way, their manoeuvruig being mtended to lender the marksmanship 
of the Spanish gunners leas effective. 

Tb& American squadron, about 9 o'clock, drew off to the east 
aide of the bay, and took refuge behind some fordgn shipping. The 
ships had evidently suffered considerable damage. After some has^ 
repaits they returned to the conflict 

During this engagement the gmis of Cavite mamtained a steadier 
and stronger fire upon Commodore Dewey's ships than in the first 
encounter, but the American guns were being used with telling effect. 

As the smoke lifted it was seen that the flag-ship Reina Mana Cria- 
tina was on fire. The vessel was completely burned. In the interval 
between the two engagements Commodore Montojo moved his fiag 
from the Crielina to we smaller cniiser Isla de Cuba. To the fact 
that he made this change he doubtless owes his life. 

lie cruiser CatliUa, next to the fiag-ship the largest and most pow- 
erful of the Spanish squadron, was also burned. The cruiser Don 
Anionio de UUoa and ue Mindanao were also badly injured in this 
encounter. 

Ilat the American squadron received severe damage in the engage- 
ment cannot be doubted. Early reports had it that five of Commo- 



^d by Google 



210 THE SPANISH-AMERICAN WAR 

dove DewtT's diipt hxl been sunk. Later adrices fran Madnd put 
the nmnber «1 two. I bave beoi able to aaeertain nothing moie acA- 
nhe than this, but I oonsiiler it hubly sigiiificaBt that me btest ad- 
Tioei I have reoeiTed from Jdadiia and Qabon make no mcntian ot 
lasj AmericaD riiip bong destiofed.* 

Hw next day the Neic York Hanid printed the fblknrii^ 
from its special correspondent in Manila: 

Commodore Dewey's squadron completely de stroy ed die ^lan- 
i^ fleet in Manila haibor early jcstenfaj morning. Three 6t Ad- 
miisl Montojo's shipa wen bunied, <x)e was sank, and die rest o{ die 
Spanish war-ships rendered Aor« de combat by the American guns. 

Our fleet entered Manila Bay ycslnday morning at S o'dock, 
and, anchoring before Cavite, the ships took up their poaitiotis in line 
of battle. 

The forts on shore at once opened fire on our ships at lima range, 
and the Spanish fleet, andiored off Cavite, immediately followed 
with their neavy guns. 

Commodore Dewey's flag-^p, the Ob/mpia, then signalled the rest 
of the American fleet to draw closer mshor^ and aocm afterward 
our ships opened a terrific cannonade. 

After hatf an hour's hot fitting Dewey's ships moved out of range 
of the lifter Spanish euns and ccHitinued the bombaidment with 
die big guns witn terrible effect. 

Twenty minutes later the Okfmpia again dgnalled (he other Amei^ 
ican ships to draw in at close quarteis and once more a rapid and 



This terrific bombardment soon ended the fif^t One after the 
other the Spanish vessels were silenced, and three of them cau^t 
file, including Admiral Montoio's flag-ship, the Reina Maria Cria- 
iina, from on explosion caused by a shell from one of our vessels. 
The admiral at once transferred his flog to the J«ia de Cvba. 

One Spanish vessel was sunk and several were run ashore to escape 
capture. 

Commodore Dewey's attention was now directed to the land bat- 
teries, which he silenced after a brief and energetic bombaidment. 

The battle lasted an hour and s half, and it was a great and terri- 
ble spectacle. The Spanish fought bravely o^inst a superior force 
and suffered leavy losses. Pour hundred Spanish are reported killed, 
including two commondera. Their losses by fire are also probably 
veiy great. 

'The Spaniards would not pve in and when the American ffeet 

returned to Cavite some shots were still fired from the forts on shore, 

> Ntw York Herald, Hay 2, 1898. 
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but our ships poured in such a terrible cannonade that further resbt- 
ance waa impossible. 

The American ships were apparently uninjured. Commodore 
Dewey's attack waa well carried out TTie manoeuvres of his squad- 
ron were a beautiful aight, and the navigation of the bay by our ships 
waa a remarkable feat of seamanship, avoiding as they did the nu- 
merous shallows. 

All a now over at Cavite. Commodore Dew^ awaits the decision 
of the Governor-General of the Philippines before commencing the 
bombardment of Manila. Unless a favorable reply is* received from 
the governor-general to the United States' terms the bombardment 
will commence to-morrow at half-past 11. 

That fsiiiy accurate infonnation had arrived at Madrid is 
shown by the account telegraphed from there by the correspond- 
ent of the London Times, May 2. On the evening of May If 
however, the British Foreign Office had received two despatches, 
appearing in the newspapers of Monday (May 2), the first stat- 
ing that the Spanish squadron had been annihilated, and giving 
Dewey's demands upon the govemor^neral for the surrender 
of all torpedoes and guns at Manila and the cable offices; the 
second announcing the refusal of the goTemo>general to accede 
to these. 

Enough had been received in the United States by May 3 to 
know that there had been a complete victory. The informa- 
tion sent out the afternoon of the 2d by the telegraph offices 
that conununicatJon with Manila had ceased made it clear that 
Dewey had himself token possession of the cable. This had been 
grappled by the Zafiro, cut, the ends sealed and buoyed. As 
the Hong-Kong office refused to accept messages not originating 
in the Manila office,* the commodore was obliged to use the 

■ The Hong-Kong and Manila Tel^raph Company held it« concoMion from 
Spain on condition that it should not send td^pwna forbidden by the Bpanfah 
government. The refusal of the compai^y to forward Dewey's deapatohea 
rrom Manila waa thus, in a way, a com of force majeure. The United Statea 
endeavored to get a conceasion from the British government to lay a new 
cdile from the Fhilippinea to Hong-Kong. On consultation with the taw oScera 
of the crown, it waa decided that the govemnient was not at liberty to grant 
this. The president of the cable company sought permission from the Span- 
ish government to take telegrams from both sides. This being, for the time, 
<ieclined by Spain, the use of the «abU by the United States was refused, 
unless a guarantee againot all looses should be pven by the latter.' On July 
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3f cCuttocft, the only ship which could be spared, ma a despatdt- 
boat. It was necessary for her to fill with coal, in order to have 
enough to return, as she would not be allowed to coal at Hod^ 
Kong. It was thus not until noon t^ May 5 that she left, carry- 
ing Flag-Lieutenant Brumby, three other officers, and three 
newspaper correspondents. She was escorted outade the bay 
by the Botton and Concord, and at noon ot the 7th sent from 
Hon^Song the two telegrams given bdow: 

Manila, Mag 1, 1898. 
Ilie squadron arrived at Manila at daybieak this mominff; im- 
mediately engt^ed enemy and destroyed die following Spaaim ves- 
sels: Rama CrUtina, Camlla, Antonio de UUoa, Don Juan de Au^Hoy 
lata de Ltaon, Itla de Cuba, General Lexo, and Marquea del Dvem, El 
Correo, VeloKO, one transport, Itla de Mindanao, water batteir at 
Cavite. I shaU destroy Cavite arsenal dispensatoiy. The squadnMi 
is uninjured, few men were slightly wounded. I request the depart- 
ment will send immediately from San Francisco fast steamer with 
ammunition. The only means of telegraphing is to the American 
consul at Hong-Kong. 

Maniu., May 4, 189& 

I have taken possession of the naval station at Cavite, Philippine 
Island, and destroyed its fortifications. Have destroyed fortifications 
bay entrance, paroling garrison. Have cut cable to mainland. I 
control bay completely and can take ci^ at any time, but I have not 
sufficient men to hold. The squadron excellent health and spirits. 
Tlie Spanish loss not fully known; venr heavy; 150 killed, induding 
captain, on Reina Criitma, alone. 1 am assisting and protecting 
Spanish sick and wounded, 250 in number, in this hospital, within 
our lines. Will ammunition be sent T I re<|uest answer without de- 
lay. I can supply squadron coal and provisions for a l(mg period. 
Much excitement at Manila. Scarci^ of pnviaons on account of 
not having economized stores. Will protect foreign residents. 

Already, on May 3, President McKinley had telegraphed his 
congratuladons. On May 7, on the reception of Dewey's tde- 

11, the Spanish govenunent rignified, through the ic p r w en tative in Losdtn 
of its tdegraph department, iU wiUingoeM for a complete twutndisatjon <d 
the cable and freedom of um. The American ambaiaador waa butnieted 
next day to postpone considention of this offer for tlie time being. It was 
not until August 23 that the cable waa reopened. (See For. Rdatione, 1SQ8, 
076-980; also Hooie, ItUemalumal Law Digat, Til, MO.) 
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grains, he thanked the commodore, his ofBcers and men, in the 
name of the American people for their "splendid achievement 
and overwhelming victory," and assigned Dewey to his command 
with the rank of rear-admiral. On May 10 Dewey received the 
thanks of Congress, was later raised to the rank of admiral of 
the navy, and his chief of staff, flag lieutenant, and commanding 
oflScers, on his recommendation, advanced in rank. 

Dewey was now in possession of a harbor in Asia with no 
one to dispute his occupancy: Hir-ftrtaiB'actlon was quickly 
determined by the home government, which, whatever its previ- 
ous mind, now declared its intention of conquest by at once fit- 
ting out at San Francisco an prpjylhmnftry fny^, thg fir^t p*** 
of which waa to sail for the PhilJppJTiw i"- Hny 28. 

NoTB.— A oorreoted list of the Teesels destroyed &ad captured waa ^ven in 
a tdegram of June 12 : "Two protected oruisen, Iila de Cuba, l*la de Luton; 
five unproteoted cruioera, Reina Crittina, CoitiUo, Don Anlonio de UUoa, Don 
Jvan de Judna, Vtla»a>; two gun-boBits, Oenertd Lem, Marqatt did Dvtro; 
one traiuport, Ida de Mindanao; one gurveying vessel, -Argoi, both armed. 
The fcdlowiDg have been captured: one traiuport, Manila; one gun-boat, 
CaUaa." ThiB last, a email vessel lA 208 tons, had arrived from the south 
tiw day this telegram was sent. Her oommander waa wholly ignorant of 
iriut lutd bt^ipeDKL 
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CHAFTER vn 

SUfFSOVS HOVE EASTWABD, THE ATTACK OH SAN JCTAN, 
AXD CERVEBA9 ARRIVAL IN THE CABIBBB&N 

On the reeepdoD hj SamiiaoD of the news of the dqpartare of 
Ceirera's squadron £rom the C^ie Veides a coosaltatioti of dte 
csptsina wu called aboard the New York and the admhal 
decided to go with part of the fmoe eastward, and tdcf[ni{4wd 
the secretary of die navy: 

11k Nev York, Iowa, Indimia, Ampkitile, and Terror, afto ooal- 
mg, will Bul immediatelj Windward Faaatge Cuba and await devdi^ 
ments. Request you to communinate thio^i consul at Cuw Hai^en, 
Turiu Island, Nicolas Mde. DupliGate de^iatdies diould be sent to 
all of them. Request the JfoHaeAiuB&a sad Teacaa may meet me lee- 
ward <^ Tortugaa Isfarnds, Hayti, May 6. 

The flag-ship left at 5:25 p. u.. Ma; 1, for Kty West and 
anchored outside the reef, ofiF Sand Key, at 11.45, finding there 
the Cincinjiati, Detroit, and Mayfiovxr. When da^igfat broke 
the Iowa, Indiana, Hawk, Teeumseh, and Algonquin were seen 
standing in from seaward, and the Dolphin was nghted in the 
harbor. The NaskvilU came in from Cienfuegos during the 
afternoon. 

Though the admiral mentioned the Windward Passage as the 
point to which he intended to move, he was already practically 
determined to go to San Juan in case specific news ^ould not 
be had in the Windward Passage to turn him from his purpose. 
He felt strongly that San Juan was Cervera's objective, as in fact 
it was. To find the Spanish squa dron th ere in a harbor exposed 
to gun-fire from the sea was all tiiat he o ould ask of fortuiie. 

Sampson calculated upon arriving at San Juan by the time 
the Spanish squadron would reach tharlonj[ltude; if it should 
turn out that San Juan should not be its objective, he calculated 
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that he would be able to return and be off Havana in time to 
assist in covering the blockade of that port. Hisreaaoning, 
as it turned out, was perfectl y sou nd and accuratg, though the 

accuracy of his_i^CuUtipn3 •"' *<"* *''« ""^ mnvgnmnta wna /^p. 

riously upset by the inpffipjency of the monitor s as to speed. 
It was unfortunate, however, ihat they had not been even slower, 
in which case Cervera would have been found in San Juan and 
the war would practically have ended in May. 

Mudi was to be done in preparations before leaving, besides 
the prosaic work of coaling and overhauling machinery. Let- 
ters were written calling the department's attention to the un- 
serviceable condition of some of the auxiliaries sent to re-en- 
force the blockade and reiterating a su^^tion to turn prisoners 
over to the care of the army post at Key West. Endeavor 
(without avail, however) was made by telegraph to modify orders 
now received to send the Cincinnati north for repairs, the 
admind ui^ng repair at Key West, where she could serve mean- 
while excellently as a station defence.* 

A telegram arrived from Washington: 

Clyde Steamship Line reports small Spanish gun-boats from Puerto 
Rico are cnjisins in Mona Passage and about ^nto Domingo, trying 
to capture Amencan steamships. Ch^okee chased April 29 mto port. 
Department thinks you should send one or two cruisers to eastern 
Santo Domingo ports and Mona Passage. 

To this, however, Sampson gave no serious thought, putUng 
no futh in the reported gun-boats, or if they did exist, was sure of 
their inability through their low speed to give trouble to steamers 
d the class mentioned. He was, besides, going himself into the 
vidnity of the reported danger. 

The MaTbUhead and Eagle arrived next day (May 3) with the 
Spanish mail-steamer Argonavta as a prize, and at Uie same time 
the Caxtine and Ericsson, from the blockade, and the colliers 
Niagara, Saium, and Evelyn from the north. 

As one looked from the anchorage o£F the reef into the harbor 
six miles distant, with its increasing forest of masts, it was im- 
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poMible Dot to be struck bv die Uip pamiu ge of dups in sndi 
ctreamstsoca unaTuUble. The abaolute necesa^ of coaling 
of icpleiitshiiig water sopplv, the fre qu e nt faecak-flawns of dm- 
dunerj in die nnaller ships, made an estimate of one-thiid 
as a permanent niunber of onaTulahles not exceasre. 

In furtherance of the expedition castwanl, onlen woe aent 
by the torpedf>-baat Forfer to the Ampkitrite, off XT-^-i™^ die 
terror, ctt Cardenas, and the Montyomery, off Havana, to {xo- 
cced at once to a point sevoi miles noidi of Cnut del I^dre 
Light and await the arrival of the flag-diip widi dw /oko, 
Indiana, Detroit, Wompatuek, and cdlier Niagara, die Porter 
bendf to join the Bag after the ddivery of ho- mrsgages. lite 
navy department was td^raj^Md: 

The New York, Iowa, Indiana, Ampkitrita, Tenor, MotUgomery, 
Detrmi, and Niagara (collier) will saO to-day for San Joan, Poeito 
Rico. 

No reply had jet been feceired to the td^am of May 1, 
requesting the MataachiuetU and Texaa; and SampstHi, tele~ 
graphing the cooling would delay him until 4 P. H., requested 
to know if there was to be one. He was answered: 

It is conndered undesirable to detadi the MaaaaekiuetU and Texas 
at present Amy moTcroent contemplated. Details not settled. 

This was quickly followed by: 

La^ army movement cannot take place two weeks, and smaD 
movement will not take place until after we know whereabouts four 
Spanish armored vessels, three destroyers. If objective San Juan, 
Puerto Rico, they should arrive about May 8 and actitm immediately 
against them and San Juan is then authoiiied. In this caae flying 
squadron will re-enforce you.' 

Signal was made at 6 p. h., May 3, to get under way, but a few 
minutes later, when most of the ships were aweigh, a tel^ram 
was received: "Important instructions will be telegraphed you 

■ It U hanflr possible to grasp the lo^o of tUa le-enforoemeDt, nnlns it 
was auppowd that Sompaon vould awiut for four or five days the Brriva] of 
this iquadron before attacking. He certainly had no intention of any aucb 
delay. 
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thia afteraoon." Answer was mode: "Fleet under way; please 
telegraph important instructions at once." 

The reception of the telegram mentioned of course left the ad- 
miral somewhat in doubt, and after some hours of expectant 
waiting he ordered the Iowa, Indiana, and Detroit, at 11.15 p. u., 
to proceed off Havana, the Wom-paiuck and Niagara having 
been sent to the rendezvous early in the day. 

The revenue cutter Merrill coming from Key West at 3.15 
A. M. with no further despatches of importance, the admiral de- 
cided that the permission to proceed to San Juan was the im- 
portant telegram referred to, and telegraphing the navy de- 
partment, "Let YtUe meet squadron off Cape Haitien early 
morning May 7, having sent a boat in for orders," got under 
way at 5.45 A. u.. May 4, for Havana. On arrival off Havana 
at noon, Conmiander Hunker, of the Annapolis, was ordered 
to act as senior officer present until hia senior. Captain Harring- 
ton, of the Puritan, still at Key West, should appear. A memo- 
randum had been sent to the latter before the departure of the 
flag-ship with the expectancy that he would shortly arrive on 
the blockade.' 

Night was falling when the New York and her three consorts 
from Key West arrived at the rendezvous, eighty-five miles east 
of Havana, where were found the other ships previously ordered.* 
The flag-ship took the Terror in tow, the Iowa the AmphiirOe, 
and the Mordgomery the Porter, but what with the heavy sea, the 
difficulties of making fast, and the parting of tow-lines, it was not 
until 9.15 P. H. that the squadron started ahead in double column. 

The night was one of difficulties; tow-lines were snapped and 

'The Punton'i arrival was umavoidabljr delayed by neceseaiy repairs 
until Hay 21. Tbeee instnictioiia were as IoUowb: "I have directed the 
aenior officer present at Key West to order the Vneat, Wa*p, and Anrtapoli*, 
and any other vessels that may arrive, to report to you off Havana for duty 
cm the blockade. He has also the colliers Saturn and Merrimac to be held 
subject to your instructions. When you have sufficient vessels you wiU in- 
stitute a blockade off Cienfuegos and such other ports on the south side of 
Cuba as will t>e possible with the force at your disposition. When such a 
blockade is instituted you will call upon the senior officer present at Key 
Weat for a collier to be sent to that coast." 

' Part of the afternoon had been spent by the New York in nTumin g a strange 
steamer, which proved to be a BraailiBii chartered by a press association. 



^d by Google 



218 THE SPANISH-AMEBICAN WAR 

rerun, and it soon became dear, with the added troubles of le^^y 
bulera in the Indiana and Detroit, that the aquadron would bj 
DO meana readi San Juan by May 8, as was expected. Ilie 
moniing of May 5 was varied by the capture of the Spanish sail- 
ing vessela Lorerao and FtomjuHo, standing west Ihrou^ the 
Bahama Channel, bound to Havana with dried beef from the 




River Plate, wbich were boarded by the Montgomery and sent 
into Key West." At 4.30, on the morning of the 6th, the Mont- 
gomery vraa sent ahead to Cape Haitien to communicate with 
the navy department, and return at once if anything important 
developed, turning over her tow to the Terror, which latter was 
still appended to the New York. At 2.30 p. h. the next day 
(May 7), the Porter was also sent ahead to Cape Haitien with a 
despatch from the admiral : 

I have arrived off Cape Haiden, bound for San Juan. I shall com- 
municate off Puerto Plata bvmonow, Sunday, moniing for further 
infonnation from the department. 

*TheM vcBMla and cugoea wen oondemaed. 



^d by Google 



SAMPSON'S MOVE EASTWARD 210 

Both the monitors were agun in tow, with the same exasper- 
ating experiences, and the squadron, holding a course well o3 
land to avoid being sighted, arrived at 10.45 f. h.. May 7, at 
a point agreed upon, twenty-five miles north of Cape Haitien, 
where were found the MoiUgonury and Porter awaiting its ar- 
rival. Nothing had been received by either ship, and the Porter 
was at once sent in again, returning at 1 o'clock with the follow- 
ing telegrams, all dated Washington, May 6: 

Ambulance steamer Solaee mil leave May 7 for Cape Haitioi; 
leave orders to foUow you. 

American Une steamers New York [Harvardl and St. Loma keep 
a lookout for Spanish fleet about eighty nautical miles to the eastward 
of Martinique, Guadeloupe. Paris [Yaie] cruising around Puerto 
Rico for that purpose. They will infonn you if they get any reliable 
information. 

German steamer reports from Cape Haitien to-day Spanish vesseb 
coaling and loading ammunition at SL Thomas, and Spanish man- 
<^-war patrolling outside of harbor. 

Do not risk so crippling your vesseb against fortifications as to 
prevent from soon afterward successfully fighting Spanish fleet com- 
posed of P^ayo, Carlos V, Oquendo, Mana Teresa, Vacaya, Cris- 
eAal Col&n, four destroyers, if they should appear on this aide.* 

■ ThU laat telegram waa eupplaneuted by & written despatch of the same 
date (not received, however, until Hay 18, on the flag-ship's return to Key 
Weat), which gave full freedom of action agtunat fortifications protecting 
■hip* id militAry value. This despatch waa as follows: 

"[Confidential.] 

"Navt Dbpabtuent, 
"Washinotom, May 6, 1898. 
"Sib: Reforing to tiie d^>arbnent'a eonfidentjal instructions of the 6th of 
April, tS&S, to confidKitiai order of April 21, 1898, modifying the above in 
•o far as it eonoenu the blockade of Cuba, and to the department's cipher 
deqwtehes erf April 21, 166S, and April 26, 1808, you ate informed that the 
d^artment haa not intended to restrict your operations in the West Indies, 
except in regard to the blockade of certain pcrtiona of Cuba and in the exposure 
of your veesd to the fire of heavy guns mounted on shore which are not pro- 
tecting or assisting formidable Spanish ships. 

'"Die department is perfectly willing that you should ejcpose your shipa to 
the heaviest guns of land batteries if, in your opinion, there are Bpanith vee- 
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Fresh proTinon steamer will leave Philadelphia to-morrow for Cape 
Haitieii. Leave ordeis with consul for her to follow jrou. 

From Halifax, N. S., it is reported that several vessels vith coal 
Spanish fleet are to be near Point A Pitre, Guadeloupe; possible ocm- 
tingent supply. 

At 2 A. H., May 8, all the captains were called aboard the 
flag-ship to a conference, whidi ended only with the dawn and 
with a decision on the part of the admiral to continue to San 
Juan if nothing definite had been heard regarding the Spanish 
squadron. He was, as just said above, well aware that in mak- 
ing this decision he was running the risk of traversing the sound 
rule of holding the interior line, but he felt that the risk was 
worth taking; that he was not warranted in giving Cervera the 
diance to coal at San Juan, overhaul bia machinery, and get 
away uninterfered with. He judged the activity and enei^ 
of the Spanish commander by his own. To wait off ^lavana 
to hear of their arrival at San Juan and thus f pye. them np pnr. 
tunity to coal and start upon a raid of the easte rn c oast, which 
with any energy they could have done long before the. squadron 
could have gone from Havana to San Juan, was, to Sampson's 
mind, out of the question. Had Sampson remained off Ha- 
vana, and had Cervera arrived at San Juan, whither be was 
ordered, and bad he left there and appeared upon the eastern 
coast of the United States, where there was no force with suf- 
ficient speed to bring him to acdoo, one can well imagine the 

•da of Nfficieiit milituy {mportance protected b; these gmu to make an attadc 
■dviaoble, your chief aim being for the praaent the destruction of the enemy's 
principal veweU. 

"The department writes this letter because it has been intimated by civil- 
ians, and it is t>eljeved by officers of rank serving under you, that you are not 
permitted to take the offensive even Sigaiiist small land batteries, and that 
you must wait to be fired upon before making an aggressive movement against 
any port, no matter how pooily fortified. 

"The department does not think, however, that you have penonally bdd 

this view; but in oider to guard against any probable misooneeption on your 

part it has concluded to define more particulariy its viows as expreved above. 

"Respectfully, 

"John D. Long, & 

"CnocANDZR-nf-OHiEF, Ukitbd Statm Naval Foaca, 
"North AtlaiUU StatUm." 
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outcry against the American commander-in-chief for not having 
met him at Puerto Rico. The quesdon waa a difficult one, but 
it was decided by Sampson with his usual independence of mind, 
and with accurate forecast of the enemy's intentions. 

Naturally, and almost unaToidably, there were in company 
with the squadron a number of steamers belos^ng to the press. 
Admiral Sampson fully recognized the demand of the country 
for the fullest information which could be properly furnished, and 
placed no impediment in the way of this being supplied, beyond 
what military necessities demanded. His present movement de- 
manded secrecy to the fullest extent possible and the press boats 
were in company with this understanding — fully and honorably 
regarded) the writer is glad to say, by every person but one. 
While it was evident that his movements could not be wholly 
secret, inasmuch as the mere disappearance of so many large ships 
from the blockade was in itself evidence to the enemy of an im- 
portant change in the disposition of ships, the destination had 
been kept a profound secret on the side of the officers of the fleet, 
but the one correspondent referred to telegraphed to his paper 
all he knew or could surmise.* 

On the other hand, valuable services were rendered by others, 
the Dauntless, of the Associated Press, serving at Cape Haitien 
as an excellent aid in order that repeated visits of the Mont- 
gomery and Porter should not excite suspicion of the squadron's 
presence. She carried, in the morning of the Sth, the final tele- 
grams from the admiral: 

Have received no information of the Spanish armored vessels. I 
request three American liners be ordered to report by telegraph or 
otherwise near St. Thomas. Lacking the service of these vessels I 

' The following ia a ■ample of the detp&tchea publithed in one of the New 
York pupera, which, of course, were laiown in Hartlmque at the time of 
Cervera'a arrival there and helped to divert him from Sao Juan to Cuia9ao 
and SantiBgo: 

"Cati Haitikn, M(^ 9. — ^Admiifd Sampoon'a squadron of eight wai^ 
■hipa pamed thia haibor thia morning going east. The appearance of the 
American fleet oauaed great excitement in the town. . . ." 

Seciecy of movemeat on either side was an impossibility. Sampson for- 
bade the presence of thia correspondent in the squadroa on aooount of his 
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O^MMio, Vaat^n, Harm Teram. CrimM C«ISm. t«o dee^«CB tor- 



pMlo^MM&t, purAthed to aewsiMuwr «i 
i'Mn^ntioa <A trmae Amakaa l«to a 
M«y 10, Puerto Rico^ iltn 13, I onkr t^to to St. TfcotoM to awmi 
iaMmclMH faoa roa. Blodiade Ctdw and Ke7 West wiD be in 
dui)^ if akipped 07 yoa Spsaish squdroo. ThocfaR ^vm Aonld 
be <jiudc in jour opnmdoDi at Panto BieoL Is cwnjAimg dir de- 
partment bs* w*"*"^ Gonfidenoe in joar diacxction. Tbe denaitiiMBt 
doc* Dot wi«b to hamper joa. LcHio. 

It win be wen tnm diia td^nm, wfaoOjr ineomet as to news, 
bow rague was atOl the bformatian regaidii^ the Pdojfo and 
CarlotV. It left Sampioa to nndentaiid that these ships, thoagji 
somewhat delayed, were to be added to his possible antagonists 
at a period not far away. The news residing the Cape Verde 
squadron was much more important It placed it mar at hand, 
within three hundred and thir^ miles, a day's safl, of Poeiio 
Rico, from which, with a squadron supposed very much lower 
In speed, Sampson was equallj distant It seemed dear that 
the report was believed hj the department, which was also evi- 
dently deeply exercised as to the possibilit; of Sampson's being 
passed by and left in the air, while the Spanbh squadron could 
at will break the Uockade, destroy the weak Uockading force, 
and enter Havana. The nervousness regarding the safe^ of 
Key West was shown to be still in full force. 

In the meantime rumors were rife in the United States: the 
strength of the Spanish fleet was reported to be as yet unknown; 
so defective was the information of the press that it was doubted 
whether the armored cruiser Carht V had not already joined 
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Ceirera's squadron,-' an Associated Press despatch of Majr 4 
reported the return of Cerrera to Cadiz, to be denied, however, 
the next day; wild rumors had gone from Hayti of the arrival 
the evening of May 8 of seventeen Spanish vessels, war-ships 
and others, at Puerto Rico, and of an engagement between the 
Montgomery and a much larger Spanish ship, supposed to be 
the Vixcaya, off Cape Haitien. 

Sampson's amvtd at Cape Haitien could not in the circum- 
stances be concealed, nor was there, as just said, secrecy as to 
his final destination kept in the United States. Certainly the 
govemm of Puerto Rico knew of his approach May 9, having 
telegraphed this information to Madrid that day, and one New 
York journal printed in its edition of May 10 a sketch map, 
showing with very fair accuracy the squadron's position. 

The interval of waiting off Cape Haitien had been indus- 
triously used in coaling the monitors and the Montgomery and 
Detroit, all of which were of such small coal capacity that advan* 
tage had to be taken of every opportunity, however slight At 
noon, however. May 9, the ffag-^ip took the Terror in tow, the 
Ampkitrite signalling that she could make eight knots, and the 
squadron, after standing to the northward and westward suffi- 
ciently to give the impression in Cape Haiden that it was bound 
westward, stood east It was for two short hours only, however, 
as at 2 p. u. the Ampkiirite'e engines gave out and she was not 
ready to start again until 6 p. u. The Indiana, with sadly leaky 
boilers, was making but seven knots at best; the monitors occa- 
sionally steamed alone, but for most of the time were in tow, 
the New York varying the Terror with the Ampkitrite. 

The situation is well described by the Associated Press corre- 
spondent aboard the New York: 

At 6 o'ck>ck that evening, after the Montgomery was well on her 
way, the Indiana signalled that the crown sheets of one of her boilers 
were coming down, and that she oould only make e^t knots. So 
the speed of the squadron was reduced to that limit Then the hawser 
between the Iowa and Awphntriie bmke, and for an hour the squad- 
ron stopped, so that another hawser could be passed to the monitor. 
The Terror cast a line to the torpedo-boat Porter, and the squadron 
< WMlungtoD deapatch to JV«w rorfc H«raU, Hay 8. 
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veot ahead slowly, presenting (be curious dgfat of the annoied cruiser 
New YoHe towbg twth the oiiOcy Terror md the tiny Porter. The 
delays caused by these accidents were intensely irritating, in view of 
the fact that Ijong had specified the 8th as the day Cervera sbonld 
arrive at Puerto Rico. But the worst was yet to come. The oext 
morning, between 4 and 5 o'clock, the lowa't hawaer to the jf mpAtt- 
nb agam parted, and the squadron slowed down to five knots. At 
1 o'(£)ck m the afternoon the Terror'^ steering gear got out of 
order, and once more the war-ships scarcely moved throu^ the water, 
waiting for the monitor to make repairs. After neariy two houis* 
delay a fresh start was made. Forty minutes later I happened to be 
in the rear-admiral's cabin, discussing these various acddents. They 
worried him grcstly, and he deplored the necessity that compelled 
him to take monitors so far from home. Suddenly there was a report 
like the firing of a 4-inch gun just over our head. The flag-ship shook 
as if she had been jerked out of water. Before the deck steadied 
there was another loud report. I jumped up, thinking, thougb it was 
broed daylight, that we must have discovered an enemy. "I am 
afiaid she's gone," said Sampson, in a tone of resignation. "Who's 
gone?" I asked, impatiently. '"The Terror," he replied, and taking 
his cap went up on deck. And so it turned out lie Terror'a steer- 
ing gear had broken down again, and she had taken a rank sheer to 
starboard, carrying both hawsets with her and just missing the New 
Yark'a stem in her mad career. After stopping for an hour and thirty 
minutes new hawsers were passed to the monitor, and just before mid- 
night the squadron lay motionless twenty miles north of Cape Hutien.' 

The squadron was still distant three hundred mUes horn SaD 
Juan. It was a disheartening piece of business, which reflected 
DO credit upon any one but the unhappy crews who labored in 
these monstrosities of ill design and construction, with a loyalty 
and manfulness which deserve every rect^ition. To fi^t a 
battle was easy work in comparison with the ceaseless heat, the 
toil of carrying broken tow-lines, and the everiasting sweep of 
the sea across the low decks, which rpadf; thp lifi> g|nffrH the 
monitors a living hell to office r s an d men. The writer rejoices 
in this opportumty lo give public expression to his admiration 
for the pluck and endurance of their crews, from captain to 
messenger-boy. Even the ^peab reward of a medal for the com- 
ing battle, the longest continued and in some of its phases the 
hottest of the war, was long denied them. 

■ Goode, WiA 8<mpton Thrmtgk tht War, 63. 
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Sampson had become detennined to engage the batteries of 
San Juan, even should he find the Spanish squadron not there, 
in the possibility of its yielding without such resistance as might 
endanger the efficiency of hb squadron. His attitude of mind 
was somewhat expressed in the answer to an inquiry, " If you 
don't find the Spanish fieet at San Juan will you take the city?" 
"Well," he replied, "if (hey want to give us the city, I suppose 
we can't refuse it" ' But there was more than this; he felt that 
it should not, if ready to fall, be left to the possible occupancy 
of any of the Spanish ships. Its seizure would take from them 
a stepping-stone toward the true seat of confiict of distinct 
advantage, which it was his duty, if conditions favored, to 
annul. It was his intention, if successful, to leave the moni- 
tors in possession, and transport the garrison north in the 
Yale, or nearest scout, either of which could have carried the 
■whole. 

At 5 p. u. of the 11th, the squadron now nearing San Juan, 
the admiral shifted his flag to ^e Iowa, taking with him lieu- 
tenant Staunton, assistant chief-of-staff, Lieutenant Marsh, his 
secretary, and Ensign Bennett, flag lieutenant. The chief-of- 
staff, being also captain of the New York, remained, of course, 
aboard his ship. The shifting of his flag was due to the supe- 
rior ability of the Iowa to take heavy knocks in case such should 
come, and the natural desire of the admiral to be in a position 
to command, under any circumstances, the situation. There 
was, too, it may be supposed, the latent affection for the " old 
ship," which he had commanded from her first commissioning 
until he was made commander-in-chief. 

The second battle order, based upon die supposition that the 
Spanish ships would be found in the harbor, had been sent to 
each ship during the morning. Though they were not there, it 
was in accord with this plan that the battle was fought It was 
as follows: 

Order of the BattU — Second Plan of Action. — ^Finding the Spanish 
vesseb in the harbor of San Juan de Puerto Rico. 
Antidpating this condition the squadron will pass near Salinas 

■ Goode, With Stmpim Through the War, 77. 



^d by Google 



228 THE SPANISH-AMEBICAN WAE 

P<Hiit laid will then steer about east to pass just outside the nc& of 
Cabns Island. The colunm will be foimed u folknra: 

Jotea (flag), 
Indiana, 
New York, 
AmpkitrUe, 

llie Detroit will go ahead of the lom, distant one thonaand yards. 

The Womvatuck will keep on lowa't starbofttd bow, distant five 
hundred j&ias. 

Hie Detroit and Wompatuck will sound constantly after the land 
is closed, and will immediatelj signal if ten fathoms or less arc <^ 
tatned, showinf at nif^t a red li^t over the stem, and is the day- 
time a red flag aft 

llie MonigomeTy will remain in rear of the column, and will stop 
out^de of the flre from the Morro, and will look out for the torpedo- 
boat destroyers. If Fort Canuelo opens fire she will silence iL 

Tlie Porter will take station under cover of the Iowa on the port side. 

The Niagara will remain to the westward off Salinas Point 

While approaching, a sharp lookout will be kept upon the coast be- 
tween Salinas Point and Cabras Island for the torpedo-boat destroyers. 

When near Cabras Island — one-half mile to one mile — the Detroit 
will rapidly cross the mouth of the harbor and will lie dose under Mom 
to the westward, screened from the fire of Mono's western batteiy. 

If the old guns on the north face of Morro are used she will silaue 
them. Ihe two cruisers will look out especially for the Spanish tor^ 
pedo-boat destroyers coming out of the harbor. 

The Porter, when the action b^pns, will cross the harbor mouth 
behind the lovn and will eet close under the cliff to the eastward of 
the Detroit and will torpedo any Spanish armored cruiser trying to 
get out of the harbor, but will not attack a destroyer. 

The Wompc^uck wiU tow one of her boats, with a mast stepped 
and a red flag flytug, and will have the boat's anchor on board the 
tug so arranged that she can slip the boat and anchor it at the same 
time. She will anchor this boat in about ten fathoms of water, with 
Fort Canuelo and the western end of Cabras Island hi range. 

There will be two objects of attack, viz.: the batteries upon the 
Morro and the men-of-war in port If it is clear that the Spanish 
vessels are lying in the port, fire will be opened upon them as soon as 
they can be seen over Cabras Island, the motions of the flag-ahip 
being followed in thb regard. If it should become evident, however, 
that neutral men-of-war are in the line of fire, a flag of truce will prolv 
ably be sent in before the vessels are opened upon. 

The Porter will hold herself in readiness for this service. 

Care will be taken to avoid atrikiiig the hospitals on Cabns IbIbimI. 
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If it becomes necesa&ry to silence the Morro batteries a portion of 
the fire vUl be dixiected to this object; but the principal object is to 
destroy the ships. 

After passing the harbor mouth the Iowa will turn a little to star- 
board toward the town and then will turn out with starboard helm 
and will f^;ain pass the [xirt, and will, after passing Cabras Island 
to the westward, turn aeain with starboard helm and pass as at first. 

Should this plan be (Ranged and it be decided to hold the ships in 
front of the entrance, Ibe signal " Stop " will be made at the proper time. 

lie Indiana, New York, and the monitors will follow the motions 
of the flagship, and will remain in column. The course after Fort 
Canaelo is brought ia range with the west end of Cabnis Island will 
be E. br S. 

Should nightfall come with the port still in the enemy's bands, 
and their ships inside, the cruisers will take up positions Just out- 
side the harbor, the Montgomery to the eastwanl and the Detroit to 
the westward, their battenes ready and men at the guns. They will 
show no lights. 

Tbe other ships will in succession sweep the entrance to the harbor 
and the channel leading in to the anchorage with search-lights to keep 
the torpedo-boat destroyers from coming out. 

In case the enemy should attempt to escape from the port the fire 
will be concentrated on the leading ship. Should the attempt be 
made at night the search-lights in use will be turned on her bridge 
and conning tower and held there. Attention will be specially given 
to this, as it b of essential importance in the event of such attempt 
to sink the leading vessel in the channeL 

A *a will be made for illuminating all sights not telescopic. 



A heavy swell was evidence that a strong gale had been blow- 
ing to the northward, boding ill for the accuracy of next day's 
firing. Every preparation had been made which foresight could 
suggest; woodwork had been ruthlessly torn out and thrown 
overboard until the sea was stz&BUL.mth ihe wreckage for hun- 
dreds of miles, which later washing on to the Cuban coast caused 
Genera] Blanco to telegraph reporting the wreck of an American 
ship; the ship's cables were wrapped about the ammunition 
uptakes and ^s more vulnerable parts of the turret supports; 
chests, carpenter's benches, alcohol, and other inflammable arti- 
cles were got rid of until the ships were stripped of everything not 
absdutely necessary for fitting purposes or to life aboard. 

A word «« tp wb^t yff. wp^ abniit_ffi^rnf!f;t: The little city of 
San Juan, of 30,000 people, enclosed by andent and elaborate 

1. /»'*5*^ ^ ! 



^d by Google 



228 THE SPAMSH-AMERICAX WAB 

fnitifirfinnnii, ii Iwiill nil [tw wmIlid md ot what is appuentlT 
a loi^ spit bat is radljr u> isUnd, loim J« ii iml ■ i[iwrt< i miles 
long, whicE is but Hiree-ei^tlis (A s mile broad in most puts, 
but about fiTfr^i^dis* at the pmnt where lies the compact litde 
town. South-west of diis island lies the bay, some diree miles 
in its longest axis, whidi runs ntwth-wcst and south-east. At 
the extreme north-west cmner is the castle al the Morro, ba3t 
on a predpice, (he foce of which rises almost verticall; from d>e 
water; the walls, rising orer a hundred feet above the water, 
make it one (rf the most imposing and picturesque of serenteend^ 
oeuturj stron^dds. The western extremitf f<M- half a mile, 
and the northern face fen- a mile, thus presented a loAy aspect 
of wall and fortification. 

Mounted upon these, beginning with the Saint Helena bat- 
tery an eighth of a mile south of the M<hto and going round 
hy the north, were the ft^owing guns: 





■■^■sr 
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Sutft Eloift 

Bui Fenuudo 
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i 
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2 
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3 
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Bui Antonio 

Bui CruKSbal (Signal Station) . 
San Criatdbnl (upper nortii and 

w€rt fa«) 

San (M>t6bal (ea*t an^, Plasa 


SanU Tema 

La PnneeM 

EKambron (2}i aiixa vut ol the 
Morro) 


3 
2 
2 


In the entrance and command- 

Coneepcion 

Santa Catalina 

San Augurtin 


1 
1 
2 


Totals 


25 


8 


2 


6 
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All these guns were in place, and with the exception of the 
two at Santa Catalioa and Concepcion, were engaged on May 12. 

X<ater, the rapid-fire battery of the latAella 11 (a small vessel 
<rf 1,150 tons, with an armament of four 4.7-inch guns) was in- 
ctolled just inside of and below the San Fernando battery. 

It was a formidable armament which the fleet was to meet; 
stronger, in fact, even than report made it, and stronger than, 
under s strict reading of the orders of the navy department, 
should have, in the circumstances, been engaged. It may frankly 
be said that when the actual situation was faced, the admiral's 
fightiDg instincts, supported b^ the reasons previously ^ven for 
the occupancy ot the pla<£, weie too strong for him. 

It was also understood that the entrance, which was about 
seven hundred feet broad, was obstructed by a hulk and that 
there were mines. • Thou^ later there were two hulks sunk, 
each of which was filled with explosives, and in the middle of 
the channel an electric mine with six hundred pounds of explo- 
sive, and an inner line of Bustomante contact mines, nothing of 
these existed on May 12. 

There'^weie 4,500 troops in the island, besides several thou- 
sand volunteers. They were distributed in small detachments 
over the island, none of the garrisons exceeding 300 (as at 
Ponce), excepting that at San Juan there were 600 men. 

The lights of San Juan were sighted at 2.30 in the morning 
erf May 12, eight days after leaving Key West It had thus 
taken nearly four days longer than the admiral had first cal- 
culated, to make the 960 miles, the average speed of the squad- 
ron during the time it had been under way being less than 6 
knots instead of the 10 hoped for. It was, however, one of the 
fortunes of war, though in this case not so much a matter of 
fortune, as of the antiquated and ill-designed nmchinery in some 
of the ships, and the iU^repair of some of the others, a status 
which must always be that of a navy which is not rigidly kept 
up to a war standard. 

6ft B JuH ir^as still a good many miles away and there was 
plenty of time before daybreak for breakfast, which was given 
all hands at 4 o'clock. The morning was hazy and the lofty 
precipices on the eastern side of the narrow entrance, crowned 
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hy the pictumqne castle, were bud; vinUe as Ae Montgowlay 
and Detroit steamed ahead to take the positions assigned and 
tbe Wompatudc to plai-e the boat which was to serve as m tiim- 
iDg point When this had been done the column steamed dowlj 
in, in tbe order named. No saga was shown of discoreiy of tbe 
squadron; the flag had not yet been hoisted over the Mono, 
it being not jet sunrise. Over the misty, heaving sea a deep 
stillness brooded, which seemed only accentuated by die <U»- 
tant boom of the surges against tbe low coral shore west erf dw 
harbor entrance; tbe whole, with the deeply rolling ships, and 
with the lofty battlements of the Motto Castle showing gigan- 
tic in the dim li^t,^forming a picture not soon to be forgotten^ 
After a little a few masts could barely be discerned in tbe har- 
bor, showing, however, sufficiently deariy to make it pretty 
certain that the Spanish squadron was not there. Every one 
was watching the Iowa, in the lead, when, just as she gave a 
deep plunging roll, she fired at S.I6 the first shot, a fr^KMinder, 
as the signal to begin firing. This was followed quickly by 
guns from all the squadron. 

The surpri se was app art' pHy iw wp l Ftf: it was eight min- 
utes, though it seemed longer, before there was an answering 
shot; one wondered at the silence of the towering fortress which 
was our target When it opened, its first shot was fired at the 
Detroit, to which attention for some little time was wholly de- 
voted, tbe constant splashes of white foam about the littie ship 
showing a very proper activity on the part of the enemy. The 
guns of the eastern batteries joined as the column turned to 
head west. Thence on, there was no cessation of a heavy fire 
until the end of tbe action. The column had become disordered 
by the slower action of some- of the ships in turning and by the 
loitering in going westward. Signid was made at 5.59 to form 
column and the Iovm agun led in to the attack. At 6.09 the 
admiral signalled, "Use only large guns," partially to prevent 
the expenditure of so much small ammunition agunst the heavy 
stone w^Is of the fortress, partially to avoid enveloping the 
squadron again in the heavy pall of smoke which in &e usual 
calm of the early morning there was no wind to drive away, 
llie Detroit was ordered out of her unsafe position at 6.15, asid 
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she and her sister ship, the Montgomery, ordered at 6.30 not to 
follow the battle-shipa, were thereafter pncticallj paasire. Vrt- 
ing by the lovxi was begun again at 6.35 at a range trf 1,500 
yardai the other ships following closely. A third and last turn 
was made, 7.16 and 7.45 o'clock marking its beginning and end 
as made by the flag-ship. The ships of the rear of the ctdnmn 
by this time, however, had become more intent upon the ba^ 
teries than they were upon the flagship, and loitered in the last 
turn, loath to leave the stirring work of battle. The Terror was 
close in under the eastern batteries still most actively engaged, 
and became the target of all the batteries as one by one the other 
ships, following the order of the admiral, withdrew. Her gal- 
lant captain, Ludlow, seemed determined to fi^t to a fini^, 
and the dense clouds of smoke having drifted away from the 
other ships left an unobstructed view of a wonderful picture; 
the sunlit sea, the nobly picturesque fortress, the loitering ships, 
the fighting monitor, and smoke-crowned batteries making a 
scene which had in it every element of the beautiful and stirring. 
It was not until 8.45 that the final shot was fired from ashore 
at the withdiawing force, the Terror the last, being then some 
6,000 yards distant' 

■ The foQowing times were taken 1^ Um adminl^ aeocUir aboanl tbe 

4.00: Call "AD hands" oomplete clearing diip for action. SqnadiDn 
standing in for San Juan, the lights of the town bcdng plainly visible, Dsfr ofl 
leading; Wompabick on stoiboard bow to anchor boat for tiiming stake, as 
provided in mf " Order of battle — seoond plan of action "; tite other ship* in 
column as foUows: Iowa, Indiana, New York, Atnphitrite, Terror, and Mont- 
gomery. Speed, 4 knots. 

4.58: Detroit inshore, standing acms harbor entrance. In this passage 
across the front of the harbor, and verjr dose to the town, the Detroit nedtid 
no fice at all. No Spanish flag was flying on the Horro or elsewbete. No 
Spanish vessels could be seen in the haibor. Then was one merchant steamer 
in the inner tiaibor. 

6.00; Sounded "General quarters." 

6.18: Iowa b^an firing on tbe Hono with forward B-pounder, and then 
with all starboard batteiy. Smoke hanging over tbe ship made firing slow. 

6.24: First return shot from the shore batteri«a. 

6.30: Iowa turned from the batteries, circling to the westw a rd. 

6.69: Hade signal, "Form column." 

0.09: Uade telegraphic signal, "Use only Urge guns." The smoke fram 
the smaller guns had been interfering with the Gte cS the heavier guns. The 
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Tlte torpedo-boat Porter, which had been sent eastward close 
under the cliff, had soon drifted far enough seaward to come 
under the enemy's fire. Nothing could have been more exposed 
than she was in such a position. Lieutenant Fr^ont, her 
commander, had apparently lost sight of the purpose for which 
he had been sent into his earlier berth, or periiaps had become 
convinced that there was no Spanish cruiser to be torpedoed, 
as called for in the battle order, and spent his time in exercising 
his l-pounder against the batteries so close above him. That the 
frail little craft escaped without a scratch appeared little short 
of miraculous. But this word may, indeed, be applied to the 
wonderful immunity of all the ships, not only then but ever 
after. But two ships were struck. In the Iowa, a 6-inch shell 
exploded in the skid frames, on the port side, abreast of the 
after S-inch turret. The fragment of this shell wounded three 
men, passed through the sailing launch and made several holes 
ID the stanchions, ventilators, and other deck fittings; other 

eolumn waa he&ded in (or tbe batteriea in the lamfl line of Attack as in the 
finrt round. 

fl.lS: DdroU aeen itaiiduig from Horro, with the Mordgomery not far 
off her port beam. From the time wtien the shore batteries t>egan firing 
(5.24) until thia time (6.16) the Detroit had been IjHng close inshore, between 
tiieihie followed by tbe squadron and tbe Horro, and ahe had been subjected 
to what aeenwd a concwitrated fire of all tbe shore batteries for all this time, ahe 
in the meanwhile pouring in broadsidea from her own rapid-fira battery. 

6.30: Hade signal to Detroit and Montgomery not to follow battle-ahipa. 
By thia time all the shore batteriea had been developed and they were more 
nunwroua than the infonnation received had led to auapect. 

6.3fi: Iowa besBs firing at Uorro on the second round; range, 1,500 yards. 

0.40: Iowa oeased firing. Almost calm; smolce Hn-ng iTig over the ahore 
(ortifioationa, pretty effectually acteening them. 

7.12: Amphitrila aignalled, "After turret dlaabled for to-day." 

7.16: Iowa began firing on the third round. 

7.38: Signalled to Detnyit and Montgomery, "Report casualtiea." Re- 
ceived repliea aa follows: Dttroit, "0"; MorUgomery "Q." 

7.4fi: Iowa sounded, "Becuie." 

7.46: Hade signal, "Form column, course north-met," and hauled down 
tbe signal at 8.01. 

8.12: Hade signal, "Report oaaualtiea." 

8.15: The Terror, which had been lying close inshore engaged witk the 
fortificationa, oeaaed firing. 

8.47: tftw York reporta "1 killed, 4 wounded." All other ships t«ported 
no csaualtiei, except the AmphiirUe, which reported the death of one gunner'a 
inat« from the effeota of beat. 
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fragments did consideisble injmy to the joiner wMk ol the 
bridge, uurowly misaiig die Bdmiral, C^itun Etbds, and Ijen- 
tenant-Commander Bodgen, irtio were rtanding togetlia' iqMJO 
the bridge. Another shdl ez{rfoded mbore the boat skids on the 
starixianl side, inflictiiig biflmg injiuy. In the Nev York, at 
7.40, a 6-iiidi shell struck the after stanchicMi on the port side 
<A the superstructure deck. Its explooon killed a aeaman and 
wounded four others at the pwt waist 8-4ncb gun, wreded the 
fourth cutter and port aeaidi-li^t, made numerous holes in 
the Tcntilators and smoke-pipes, and cut the boat-falls to audi 
an extent that die lowering of a boat to obey the admiral's 
command to commanding officers to go aboard the flag-ship 
was long delayed. The only life lost besides the seaman trf the 
New York, was a gunner's mate aboard the Ampkitntef who 
succumbed to the heat in the turret. 

It was after 9 o'clock; the fatigue of all hands, astir mnce 
3, and with a breakfast but an hour later, made a rest advis- 
able and food a necessity in any case. Numbers, both officers 
and men, as soon as they found that the action was not to be 
at once continued, had ^rown themselves upon the deck, sunk 
with fatigue, and were sound asleep.* 

The fact faced the admiral that the main object of the ezpedi- 
tioD was absent, but with every probability t hat it was not fiif 
Aittant SrhL-JUBTe Credit of the reduction of the place weired 
not at all io his mind, and its occupancy, unless immediate, 
could have no weight in comparison with a meeting with the 
Spanish fleet It seemed clear that the news of his being in 
Puerto Rican waters would cause a dlvei^nce of the Spanish 
admiral elsewhere. Was it wise, evea with the certainty of sur- 
render of the port, to risk further any danger of injury to his 
moat important ships? None of importance, except to the m<m- 
itors from concussion of their own guns, had yet occurred. 
Sampson agreed with the general judgment of his captains, 
and finally decided. No, As put by himself in his report: 

It was clear to my mind that the squadron would not have any 
great difficulty in forcing the surrender of the place, but the facts that 

' For the Mveml reports by commanding oEScera of the uti<Mi, weo A^ 
pmdix, Btport of Bureau of Namgatioti, 1898, 368-382. 
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we should be held several daya in completing arrangements for hold- 
ing it; that part of our force would have to be left to await the arrival 
of troops to garrison it; that the movements of the Spanish squadron, 
our main objective, were still unknown; that the flying squadron was 
still north and not in a position to render aid; that Havana, Cerrera's 
natural objective, was then open to entry by such a force as his, while 
we were a thousand miles aistant, made our immediate movement 
toward Havana imperative. I thus reluctantly gave up the project 
agai nst San Juan and sto qd yfahinml Inn TTanann* 

While pondering upon and discussing this important question, 
the resting fleet was allowed to drift idly, awaiting the repair 
by the Terror of her main stop-valves. 

The whereabouts of the Spanish fleet was to be solved also, 
if possible, before leaving too quickly the vicinity of the only 
available telegmph station, St. Thomas, sixty miles away. The 
press boat Davntlesa was awaiting the despatches of the corre- 
spondent who had accompanied the admiral on board the lovxi, 
and it was decided to move slowly westward, awaiting such 
news as might be had from St. Thomas by the Yale, expected 
to be found there, and which, if found, was to be oidered to 
report to the flag. The following despatch^ were sent by the 
Dauntiets: 

Have received no infonuatton Spantdi armored vessels. Tlie 
Spanish fleet is not here. Hie United States fleet in great need of 
repairs seven days from Havana to San Juan. If I cannot obtain 
information of Spanish vessels by Yale at St. Thomas will leave to- 
morrow for blockade of Havana. 

A portion of the fleet under my conmiand reached San Juan this 
mormng at daybreak. No armored vessels Were found in the port. 
A^ soon as it was su£Eiciently light I commenced an attack upon the 
batteries defending the city. This attack lasted about three hours and 
resulted in much damage to the batteries and incidentally to por^ 
tions of the city adjacent to the batteries. Hie batteries replied to 

■ There were 13 persons in aU killed uhore; 113 wu the total of killed and 
Injured, the large majority, unfortunately, being not of the army. 

The author has been infonned by one officially with the evacuation com- 
miaaion that a Spanish officer, in a position to know, told him that the plaoe 
would have surrendered had the Beet remained a half hour longer; not so 
much on account of the injury done, which was moderate, but on account 
of the terror of the inhabitants and the pressure brought Utereby upon the 
governor. 
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our fire, but without material effect Ooe man kiUed aboard the 
Nev) York and three sli^tly wounded in the squadron. No aeiious 
damages to any ship resulted. 

The admiral returned aboard the New York at 1 p. if., txi- 
umn was formed at 4, and the squadron, after stopping to burj 
the two dead, stood slowly to the northward and eastward until 
it should be dark, when course was changed to the westward, 
the Montgomery at 9.30 leaving for St. Thomas, also in aeardi 
of news lest the Yale should fail to bring any. 

At this most critical time the mi iinj \\\ iiiriiiiiialiiiii were 
painfully .dg^tjve. 'I'hcre were l>ut three efficient scouts to 
caver the eastern Caribbean, a thing impossible to do with so 
limited a number, and even now but two were sent where they 
could do real service. 

Scouting to be effective should cover every point of the prob- 
able line of the enemy's advent Detection at night being, as 
has ah<eady been so frequendy said, almost impossiUe but by 
accident, the line of scouts should be so handled as to assure (as 
may be done with a reasonably suffident number of ships) that 
the enemy must pass the line, if at all, in daylight We used 
but two of our six,' three being kept north throu^ the agitation 
of the public, and one being sent to cruise around Puerto Rico. 

On the arrival at Washington, April 29, of the news of the 
departure of the Spanish fleet from the Cape Verdes, sealed 
orders were sent to Captain Cotton, of the Harvard: 

Hie department intends to employ you to ascertain whether the 
Spanish fleet, which was lately at the Cape de Verde Islands, Intends 
moving upon the West Indies, and if so, to what locality. 

For this puipose you will proceed, wiUi the U. S. S. Haroard under 
your command, immediately to the eastward of the Windward Islands 
and cruise on a line extending betweoi latitude 15° 38' north longitude 
69° 40' west, and latitude 14° 25* north and longitude 59° dW west 

If you get no positive information by noon of May 10, ^ ou will pro- 
ceed to touch at the chief porta of the island of Martimque, for the 
purpose of obtuning infonnation concerning the Spanish fleet in case 
it should have passed you without your knowledge, and if you obtun 

'"nMae siz, u Already mentioned, were tbe Hmard (ATew Yori), YaU 
(Porii), St. Paul, St. Louu, Columbia, and MimuapolU. 



^d by Google 



SAMPSON'S MOVE EASTWARD 237 

what you consider to be reliable informattOD as to its presence in the 
West Indies, you m^, if advisable, proceed to that vicinity to get con- 
fiimatoiy evidence, being careful, however, not to thus sacrimie time 
that mi^t be better employed in giving notice to the commander-in- 
diief in Cuban waters and to the aepartment, as mentioned in par^ 
graph 4. 

If you should find the Spanish fleet is approaching, or has entered 
the West Indies, you will tel^raph the department and also the 
commanding officer at Key West for transmission to the commando 
in-chief on the coast of Cuba, or wherever he may be at that time. 
You will then proceed, with your ship, either to observe and keep 
touch with the Spanish fleet, or to personally infonn the commander^ 
in-chief, either on Havana or wherever he may be at the time. 

The department relies upon your discretion as to whether it would 
be best to observe the Spanish fleet, or to proceed to peironally inform 
the commander-in-chief that it has entered the West Indies. 

If the Spanish fleet enters the West Indies, and you have informed 
the conmiandei^in-cbief on the station, you will, if he so requires, 
proceed to act in accordance with his instructions, in further ooserv- 
mg or getting intelli^nce of the movements of said fleet. If he does 
not require such service, jrou will proceed to a port where there is tele- 
graphic communication, mform the department, and wait twen^-four 
Eouis, after which, if you get no instructions, proceed to Hampton 
Boads.Va. 

In case you should get no reliable intelligence of the Spanish fleet 
being bound to the West Indies, or if you obtain reliable intelligence 
of its movements or destination elsewhere, you will so telegraph the 
department and the commander-in-diief on the station, after which 
you will wait at the same place twenty-four hours for orders from the 
department, and if not received, proceed to Hampton Roads, Va. 

For your information there ia enclosed a copy of the orders sent to 
the commanding officer of the U. S. S. Si, Ltmia, who is directed to 
cruise on a line in extension of the one assigned to you. One of the 
American liners has been detailed to cruise arouikd the island of 
Puerto Rico. 

A copy of your orders has been sent to the commander-in-chief of 
the NorUi AUantic Station. 

In case of captore, you will, without fail, destroy or sink these 
instructions, aa well as any publications of a confidential nature. 

It is very important that you should, if possible, make 336 miles per 
day TO the passage from New York to your cruising ground. 

Similar orders were sent the St. Louis, Captain Goodrich, 
die latter's limits of cruising being set at latitudes 15° 38' and 
16° 55' north, and lonptudes 59" 40' and 59° SC west, being a 
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contiDuation of the line of obserratioa by the Hcavard. Mfty 1> 
the YaU, Captain Wise, was ordered to cniiae round Puerto 
Rico until the evening of May 13, and if no positive information 
should be received by the evening of that day, the ship was to 
go to St. Thomaa or to any other island where the captain should 
think it probaUe that word of the Spanish movements could be 
obtained. He was also informed that the Harvard and St. 
Lou.it were cruising between latitudes 14 and 17 on a line about 
one hundred miles east t^ Martinique and Guadeloupe. 

The orders were most judicious in character and showed an 
almost perfect forecast of the Spanish movements. A aerioua 
error, however, as it turned out, was made in the date set for 
going into the island ports, du e, to the unexpected alow "^ rJ 
the Spanish ships. Th e Harvard, obeying orders, went into 
Sty gierre, Mart iniqije, arriving there at 9.30 a.m.. May 11, 
expecting to salTTtir SL Thomas the following morning. While 
Captain Cotton was ashore with the consul, the latter received, 
at a few minutes before 6 p. M., from Fort de France, the naval 
station and capital of the island, a telegram that a Spanish 
torpedo-destroyer had arrived at 4 p. ii. At 8 o'clock. Captain 
Cotton, having at once gone aboard to prepare a telegram for 
despatch to Washington, was visited by the captain of the port 
with the official information from the governor at Fort de France 
of the arrival of the Spanish destroyer Furor at 4, and that she 
would depart at 7, and " that therefore in accordance wi^ usage 
in such cases, our ship could not go to sea before 7 p. u. on the 
12th." Being thus detained. Captain Cotton at once requested 
the consul, accompanied by Lieutenant Kane, of the Marine 
Corps, to go to Fort de France for complete information. Iliey 
made the journey (12 miles) in a row-boat, arriving at 2 a. m. 
of the 12th, returning to St Pierre by the local steamer at 9 A. M. 
"They reported that they saw and counted, hull down, in the 
offing five large steamers; that the Spanish steamer AltearUe,* 

' It la inexidicable, if thia sbip carried coal, u would appear by tbe minia- 
ter'i tel^mn of H&y l£th (infra, 252), why she ilrauld not have been at 
once directed to Curafao or Santiago. That ViUaamil should not have known 
of ber presence would seem impouible, but no mention of auoh knowledge 
appcara in the correapondence, which gives the impreasion that her presence 
was not known to him, or it ao he did not know that abe carried coal. 
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a so-called hospital or ambulance ship, was lying in the inner 
harbor, and said to have hospital stores and troops aboard, and 
that as they were leaving the harbor in the steamer bound for 
this port they passed, at about 8.15 A. M., a quarter of a mile dis- 
tant, a large Spanbh torpedo-destroyer standing into the harbor 
from the direction of, and evidently belonging to, the ships in 
the offing, to the southward and westward, which were appar- 
ently standing off and on." 

At noon the captain of the port brought word from the gov- 
ernor that the Terror had arrived at 8 A. H. and would probably 
leave about noon, and that Captain Cotton was at liberty to 
go to sea at 8 (of the 12tb) if he so desired, but Uiat if be did 
not do so he would be required to give the governor twenty-four 
hours* notice of his leaving. Captain Cotton became mistak- 
enly convinced that he was under the surveillance of the Span- 
ish squadron to an extent that he was practically blockaded by 
it. In his report of May 15 he says: 

Our friends are very few here or at Fort de France, while those 
whose sympathies are wholly and openly with Spain aie many. Fish- 
ermen and men from the hills report that Spanish cruisers and small 
steamers have been seen cruising at night near St. Pierre, and in the 
straits north and south of the island; that strange and unusual signab 
have been made at sea and on the hills back of the town; that a tor- 
pedo-cruiser passed near the town, going to the northward and south- 
ward, on the night of May 11, and that one lay off Pearl Island last 
night sis and one-half miles north of the town. As to the signals there 
is no doubt, for at frequent intervals last night we saw them on shore 
along the hills, back, and north and south of the town, and one col- 
ored signal some distance at sea. On the night of the 11th we saw 
rocket signals from a hill north-east of the town, and an English gen- 
tleman who owns a plantation in that vicinity told Mr. Davids that 
some men, known to be Spanish sympathizers, had been found on his 
place with rockets on the night of the 11th instant. In view of all the 
circumstances connected with our situation here; of the presence of 
a powerful Spanish fleet, including fast destroyers, in our vicinity; 
of their undoubted intention to capture this ship if possible; of her 
great value to the United States; of her much greater value, as a 
prize, to Spain; of the fact that it requires nearly one hour after get- 
ting under way for this ship to reach a speed of 20 knots; of the pecul- 
iar status of the officers and crew, who are serving on board of an 
armed ship, while they do not bekmg to either hiaoch of the naval 
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or militaiT semce of the United States; tbe doubt u to their treat- 
meat hj Spttin, under the existing conditions, should they be <xpt- 
uied — ft long and careful considention of all those condidcms finallj 
led me to the conclusion that I woukl be fully justified in not patting 
to sea at tbe present time; and I acted accotdingly. That we were 
expected to go to sea last ni^t was eridenced by the lively signalUiig 
gomg on on shore; and that tbe Spanish squadron was so di^nbuted 
as to give us the least possible chance of escape, I have no doubt. 
What would have been the result had we gone out is oonjecturaL 
Two other reasons that weired with me in remaining are, that while 
ve are here I mav be able to give valuable infotmation relative to the 
Spanish fleet, and that we may be such a bait as to induce it to remain 
in this vicini^ until the approach of one of our fleets.' 

Iliat this extreme watchfulness was kept by the Spanish 
squadron on the Harvard we may now, knowing what we do of 
ita intentions and difficulties, well doubt The Spanish admiral 
was much more intent upon the shelter of a port than upon the 
detention at Martinique of a steamer of the Harvard's c:har- 
acter, which could not be reckoned as a factor in the coming 
battle. All this is seen clearly from the account of Captain Vic- 
tor Concas, of the Maria Teresa, who mentions that Captain 
Villaamil, in the Furor, being informed by the governor of 
Martinique that the Harvard had gone, "believed that she bad 
about six hours' start of him, and when he saw a large steamer 
on the coast, he believed himself discovered and even pursued,"* 
a striking instance of the fact that one's enemy is usually &e 
victim of imaginary dangers as much as may be one's self. 

The news from Captain Cotton of tbe arrival of tbe Spanish 
squadron off Martinique reached Washington during the ni^t 
of May 12. It was in tbe New York Herald of May 13, sent by a 
resident of St. Pierre, who, however, in his next day's despatch ex- 
aggerated the force to " eight war-ships and seven torpedo-boats." 

Sampson was slowly going westward, hoping for some news 
out of St. Thomas by the MarbUhead, sent there, as mentioned, 
particularly for despatches. At 10.30 A. H. of the 13th tbe tor> 
pedo-boat Porter, accompanied by the collier Niagara, left the 

■ vlppendix, Btjxurt of Sureou of Navigation, ISBS, 408. 
* Conns, The Sqnadron of Admiral Carvera, 4S. (TranaUtion bj tlie Office 
of NAval IntelUgoooe, U. 8. Na,vj Department, 1900.) 
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squadron to go to S&mana Bay in order to coal in smooth water, 
die squadron standing slowly oa, a vague report having arrived 
by a press boat from St. Thomas, now distant nearly 300 miles, 
that ^e Cape Verde squadron had returned to Cadiz. At mid- 
ni^t. May 1^14, while stopped off Puerto Plata to await the 
arrival of the Porter, and hoping for the Marhlehead, the hospi- 
tal ship Solace, Commander Dunlap, which had left Key West 
May 11, being hurried thence on account of the action at San 
Juan, joined the fleet. It was not impossible that Cervera had 
returned to Spain and was at Cadiz, a report do doubt which 
bad as a basis the telegram to return sent him while off Marti- 
nique. Should this be true, there was but one thou^t in Samp- 
son's mind: to return at once to San Juan and take the place. 
When the Porter rejoined, at 10.30 A. H., she was at once sent 
in to Puerto Plata with the following despatch to the navy de- 
partment: 

Is it true the Spanish ships are at Cadis; if so, send to San Juan 
collier from Key West or ebewhere. 

The Porter was to await an answer, or to come out as soon as 
she should receive any news of importance. The wounded were 
transferred to the Solace and the monitors attempted to coal from 
the collier Niagara, which had rejoined, but the sea was too 
rough for this. The day thus passed in weary waiting, and it 
was not until half-past three the next morning, May 15, that 
the Porter arrived, preceded, an hour earlier, by the scout St, 
Louie, Captain Goodrich, from the eastward. Tlie Porter 
brought despatches which effectually disposed of any further 
Noughts of San Juan, They were as follows: 

Flying aquadron will sail to-day tor Charleston, S. C, ready to r^ 
enforce Cuban blockade or Key West if necessaiy. Tlie MianeapoUe 
leaves to-day to watch between Monte Christ! and Caicos Banks, Ba- 
hamas, and the 8t Paul to watch between Morant Point, Jamaica, 
and west end of Hayti. Veiy important that your fast cniiseTS keep 
touch with Spanish squadron. 

Later. The Spanish fleet from Cape Verde Islands, off Cutacao, 
W. I., May 14. Flying squadron en route to Key West, Florida. 
Proceed with all possib^ despatch to Key West. Acknowledge by 
tel^ram. 
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the Spuiidh toipedo-boat, deep-sea dMS, Terror, tcmahis at Port 
de Pnnoe, &lutiiu(|iie, ml; Spaiiish man-of-irar obaerrod May 13. 
The Sl Lorn* teported baving arriTOd firan St. IlKHnu. Cu>tmm 
Goodridi leports banng cut a cable betwcoi Sl TIoduu and San 
Juan. 

Telegrams were sent to the Yale at St. HuMuas and the Har- 
vard at Martinique: 

Take all ooal pennitted at St. Ilomaa and airait additicxial in- 
stnicti<His. Telegraph any news to Cape Haitiai. 

To Commodore Remejr, commanding at Key West: 

Have all coal lidtten filled with coal for ships in mr squadron i» 
IStb. 

Despatches went to the navy department, asking for more men 
for the ships; to Curafao asking if the Spanish ships were at 
Curasao and if so what ships. The Porter, after sending these 
at Puerto Plata, was to go to Cape Haitien to receive replies. 

The Sl. Louis, which had left Guadeloupe the 11th, had passed 
St Thomas the 12tb and was off Sao Juan the I3th, thus fail- 
ing to receive the navy department's telegram erf that day, sent 
to St Thomas with the hope of catching her there, giving in- 
formatioD <rf the presence off Martinique of the Spanish squad- 
ron and directing that Sampson be informed. Captain Goodrich 
had cut the cable between St Thomas and San Juan. His 
appliances were very meagre and the ship of great size for sudi 
work, but he was confident of hts ability to continue it, and a 
large part of the early houis of the morning was thus spent in 
sending aboard all the wire hawsers and heavy grapnds whidi 
the New York could furnish. Notwithstanding the difficulties 
in equipment, she left, accompanied by the Wompatuek, with 
the object of cutting the cables leading from Santiago and Guan- 
t^namo and of cutting those from Puerto Rico, in the endeavor 
to isolate Cuba completely from communication with Spain. 

The monitor Terror, having broken down, was taken in tow 
by the collier ^io^ora, the monitor AmpkitrUe by the Iowa; 
and the fia^-ship, having arranged a rendezvous in the Wind- 
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ward Passage, left the squadron to piirsue its course of enforced 
leisure and steamed for Cape Haitien, off which she arrived at 
8 P. H., the 15th, finding there the Montgomery from St. Thomas. 
At 12.30 A. M. of the 16th the Porter came out with telegrams 
from the American consul, Smith, at Curasao, sent to the Amer> 
ican consul at Cape Haitien: 

liaria Tereta and Vvsaa/a in harbor coaling; arrived Satuiday; 
O^uendo, Criti6bal Coi6n, Terror, and Plutdn outside; only two ad- 
nutted at dme; short of coal and provisions; dirty bottom. 

Inform Admiral Sampson Spanish squadron will leave 6 post- 
meridian, destination tmlmown. 

Two tel^rams came from the navy department: 

Kve vessels supposed to be men-of-war observed off Fort de France, 
Martinique, May 14, afternoon; 

and 

Spanish fleet from Cape de Veide off Curasao on May 14. Viscaya 
and M<ma Tereaa entered into port as reported and to leave Curacao 
on May 16. Department heard from London 10th instant coUiera 
would probably meet them north coast of Venezuela. Flying squad- 
loa suled May 13 for Key West 

The navy department also telegraphed Commodore Remey 
at Key West: 

Inform at cmce vessels blockading at Cienfuegos the Spanish fleet 
may appear at any time on south coast of Cuba. 

Sampson gave orders to the scouts, which are embodied in 
the following telegram to the navy department. May 16: 

AuziUaiy cruisen are ordered to cruise as follows: Yale to asust 
St Paul between Morant Point, Jamaica, Nicolas Mole and Cuba; 
Harvard, Mona Passage and on north side of Puerto Rico Island; 
St LouM cutting cables at Santiago and Guant&namo, Cuba, then at 
Ponce, Puerto luco, then to St. Thomas about May 19 to await orders. 
United States squadron proceeding at best speed, 7 knots, to Key 
West and will arrive early May 19. Solace and Supfly joined squad* 

lOD. - 

'Be telegraphed the Harvard, at St Thomas: 
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Foot Spanish ciuiaen, two torpedo-destroyets, now at Curasao to 
leave 6 T. h. Ma^ 15. Probably small supply of coaL Destination 
unknown, probably Santiago de Cuba ■ or San Juan, Puerto Rico. 
St. Louu will destroy cables at Santiago, Guant&namo, May 16, tixa 
Ponce, P. R., airive St. nomas about May 19. Cruise as follows: 
Yale to assist SL Paul betweem Morant Point, Jamaica, I<neola8 
Mole and Cuba. Harvard Mona Passue and north side <rf Puerto 
Rico. SL Louia to await orders at St "Aomas. 

At noon of the day (May 16) when these telegrams were sent, 
the harassed Spanish admiral was but 135 miles north-west of 
Cura9ao, having made less than a fourth oi his distance to San- 
tiago de Cuba (635 miles), toward which he was proceeding at 
the very slow rate d about 7 knots. It had be en impossible fo r 
the American (»mmander to a"pjy^p ttm^ th*^ finp ^^ijff,^*]! 
of them rated at not less than 20 knots trial s peed, had bee n 
brought to such condition. Sampson's course to K.ey West laid 
direcdy past the Windward Tassage, and at noon. May 16, he 
was looking down it with Cervera 450 mUes south-east of him 
heading for Santiago, still 500 miles distant, but which was only 
160 miles from Sampson's position of that day. 

Sampson's foresightful orders of May 16 failed of execution. 
On May 14 the navy department ordered all the scouts to Kej 
West to watch the Yucatan Channel. Changing these the next 
day on the misguiding informaUon that Spanish cc4iiers had 
been sent to the Venezuelan coast, it ordered thither the FoJe, 
Si, Pavl and Minneapolis, orders which rapid developments 
soon annulled. There was thus no ship but the St. Loids, now 
cutting cables, in the sea between Jamaica, Hayti and Cuba 
which Sampson had ordoed watched and over which Cervera 
had taken his course. With the flying squadron now probably 
in a situation to watch Havana, there can be little doubt that 
Sampson, left to his own judgment, would himself have gone 
by the south side of Cuba. Short, however, of its annulment, 
Sampson was obliged to obey the imperative order of the navy 
department to return to Key West 

' It should be noted that Suupeon placed upon record, u shown by this 
triegrun to the Harvard, his belief ia the pombilit7 of Santiago's benig an 
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Sampson, having sent the te]^;ram just mentioned into Cape 
Haitien by the Porter, and being joined by the Montgomery and 
store-ship Supfty, which carried to the fleet a most welcome cargo 
iA fresh provisions, stood westward to overtake his own slow- 
moving squadron, which had been standing its westerly course 
throughout the night, and which was overhauled at 10 o'clock 
the next morning. May 17. Instructions were given Captain 
Evans, of the lovxi, the officer next in rank, to make the best 
time possible to Key West; and, directing the Niagara and 
Montgomery to go off Cardenas to coal the latter and any other 
ships there, the flag-ship at 11.30 left the squadron at full speed 
for Key West. Some little delay was experienced by the flag- 
ship's overiiauling and capturing in the afternoon the Spanish 
bark Carloa F. Rotas, widi a cargo of jerked beef for Havana. 
After a futile attempt to tow her at a good speed, she was left 
with a prize crew aboard under the command of Ensign Brumby, 
to make her own best way to Key West, and the New York 
stood on at 16 knots. 

At 6 p. M. the torpedo-boat Dupont was met, with a copy of a 
despatch from the navy department to the station commandant 
at Key West and telegrams to the commander-iD-chief. The 
following was that to Commodore Remey: 

Sampson is due May 17, 1898, in the vicinity of Lobos Csy. Send 
immediately your fastest vessel to infonn him that department has 
just heard that Spanish fleet have munitions of war essential to the 
defence of Havana and the order of the Spanish fleet is imperative to 
reach Havana, Cienfuesoa, or a railroad port connected with Havana 
at all hazards, and as Cienfuegos appears to be the only port f ulfilling 
the conditions, Schley, with the BrtxAlt/n, Matsachtuetia, and Texaa, 
to arrive TSxy West morning of the 18th, will be sent to Cienfuegos as 
soon as possible, so Admiral Sampson take or send his most suitable 
annoied ship (one) to join Schley and hurrv with remainder of his 
hea^ diips to join Havana blockade. Aclmowledge this by telo- 
giaph, reporting action taken. 

To the commander>in-chi^: 

Washington, May 14. — On account of the presence of Spanish 
fleet near Curasao send with all possible despatch swift vessel to direct 
all except smallest blockading vessel off Cienfuegos to Key West 
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Warn the blocksding vessels ofl north coast of Cuba but do not re- 
move any of them. Hornet sent Cienfu^os Ma; 14 p. M. Unctu sent 
to north coast 2 a. u. 15th. 

Washtnoton, Mav 14. — Spanish fleet with torpedo-boats are 
reported sighted oil Curasao bv our consul at that place, morning 
May 14. Are probably fleet which was at Martiiiique on May 12. 
Keep close lookout for Yucatan Channel, as the enempr mav Found 
Cape Antonio, or enter Gulf of Mexico. Keep very efficient dcspatdi 
service to these lookout ships. St. Paul will probably join you eariy 
morning 17th May. Enemy may appear at point on souui ade ot 
Cuba. Cincinnah and VMiiviu» in Yucatan ChaimeL 

Wasbinoton, Mat/ 16. — Previous plans for St Paul are changed 
and she must coal immediately and proceed with all possible despatch 
to Venezuela Gulf, South America, where it is considered the Spanish 
fleet from Cape Verde Islands will coal. She must find and iwep in 
communication with enemy, exercising the utmost care to avoid being 
captured. More vessels will be sent to join her, probably Hanion^ Key 
West and the departroeDt must be kept advised of important move- 
ment and plans of enemy. St Paul and Hamard not arrived 6 p.h. I61I1. 

Washinoton, May 16. — The Ttxaa, MoMacJauetis, and BroolUyn 
are expected to arrive to-morrow to coaL 

Washinqton, May 17. — ^Armored vessels and monitors and flying 
squadron must be coaled immediately upon arrival at Key West, also 
four gun-boata of the force of the Marblekead. Flying squadron, 
after being increased by the armored vessels commander>-in-ch!ef 
North Atluitic station considers most suitable, proceed with despatch 
(utmost) off Cienfuegoa, accompanied by the smaller vessels above 
mentioned and such torpedo-boats, if any, as the commander-in- 
chief will choose to send. Tlie remainder of the naval force on the 
North Atlantic station and the monitors will blockade Havana closely, 
remembering the importance of having current in their favor. Samp- 
son have choice the command oS Havana or at Cienfuegos, Schley 
in either case to remain with hb own squadron. Commander-in- 
chief is authorized to make such changes of detail in thb plan as he 
may think proper. In general, the object is to engt^ and capture the 
enemy off Cienfuegos if possible, or otherwise bloocade him in that 
port See department's telegram of the 16th. 

From Captain Cotton, of the Harvard: 

Mabtinique, May 17. — In obedience to your orders May 15 will 
leave to-morrow. Detained on account of twenty-four hours* notice. 
Terror remains at Fort de France. Coal eight days IS knots an hour, 
eleven days 12 knots per hour. 
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The fl&g-ship arriTed at Key West at 4 p. h. the next day, 
May 18, and found Commodore Schley, who had arrived at 
1 A. M. the same day, with the Brooklyn, Maaaachuaetta, and 
Texas anchored outside the reef. 

Commodore Schley bad left Hampton Roada May 13 under 
these orders: 

Direct squadron to proceed at once off Charleston, S. C, taldng 
colliers. Anchor. Keep in communicadon with department by ves- 
sel. You are thus moved to be more near to re-enforce dther Samp- 
son or blockade of Cuba, as movements of Spanish squadron may 
require. Keep the New Orleans at Hampton Roads. The depart- 
ment will send SU Paul immediately to cruise Windward Passage. 

He was met at Charleston with an order carried out to him 
by the light-house tender to proceed to Key West "with all pos- 
sible despatch and on arrival report Remey, He will have in- 
structions." 

The Iowa arrived at Key West three hours after the New 
York and reported having been overbauled by the Porter from 
Cape Haitien with the following telegram which had been sent 
to Cape Haitien from the department to the store-ship Supply: 

Cruise between Caicos Bank and Monte Christ! until you fall in 
with the Mmtuapoiu, due there the I6th or 17th, and transmit to her 
commander the following cipher message, after which proceed to 
Key West, distributing supplies en route. For Minneapoiu: the 
Spanish squadron off Cura^ on May 15 is believed going to 
Venezuela Gulf, South Amenca, to coal. Proceed with all despatch 
to that vicinity, get and keep touch (Spanish squadron). Care must 
be taken to avoid capture; St. Paid and YctU have been ordered upon 
this duty. If not able to find enemy, communicate by tel^raph by 
t station. 



The St. Pavl, Captain Sigsbee, was at the anchorage, about 
getting under way, with instructions already delivered by Com- 
modore Remey: 

Order St. Pavl proceed with all despatch to Cape Haitien and 
(here communicate. If he meets Yale Windward Passage Cut^ take 
Yale with him, but he must not delay in order to find ner. Further 
instructions at Cape Hai^en. 
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Sigsbee, lea-ring as Sampson arrived, picked up the YaU in 
the old Bahama Chamiel, and arrived with both ships at Cape 
Haitien, Maj^ 20.* 

The natural anxiety of the navy department was ^oim in 
supplementing its previous telegrams b; sending to Key Wesl^ 
the day of Sampson's arrival, orders to Schley to go off Havana 
with all possible despatch to support blockade until the former's 
arrival, leaving the Puritan and MianUmomoh to defend Key 
West; but as both squadrons arrived the same day, arrangements 
were made as the department had first intended. 

The flying squadron had been coaling since its arrival; Com- 
modore Schley at once came on board the New York and a con- 
sultation was held in the admiral's cabin as to the dispositions 
to be made under the navy department's two important tele- 
grams given above, embodying the orders for the general disposi- 
tion of the fleet — orders given under the misinformation which 
appeared to make Cienfuegos or Havana Cervera's necessary 
objective, whereas his only orders had been to go to San Juan, 
Puerto Rico,' 

Sampson had already decided before arrival to give the op- 
portunity at Cienfuegos to Schley, and himself remain off I^ 
vana. He had determined upon adding the Iowa, as the best 
ship of the fleet, to Schley's squadron, which, with the smaller 
vessels, the Marblekead, Castine, and Eagle, and torpedo-boat 
Dupont, soon to be available, gave an ample and indeed an over- 
powering force with which to meet that of Cervera, who had but 
four armored cruisers against the one armored cruiser and three 

■ The developmeDte during hia paaMge were to cause both ahipa to go st 
once off Santiago instead of Veneiuela; the MitmtapoUt, at Bt. Ilionua Mbjt 
19, immediatel; foUowed on Uaj 20. 

■ The following abipa were now >t Key Weat, or airived next day. Off the 
reef: ffew York, Bnxfklyn, MoModaiteU*, lovn, Texa*, Indiana, and coUien 
Niagara and Staiing. In the harbor; the moniton AmjAiiriU, Mianlo- 
nomok, Puritan, and Terror; the cruiaera MariiUhead, Mimlgomtry, and D*- 
troU; gim-boata Maehiat, Cattine, and Nevpoit; armed revenue Triif li Wv^ 
dom and MorrilX; armed yachta Scorpion, Wa*p, Eaf^ Hawk, and Honut; 
armed tugs Oteeola and Tecumteh; torpedo-boata Erietton, Dupont, Rodfer», 
and Witulaw; the dynamite cruiser Vstuviuj; tbe tranaport PanOter, wHh 
the marine battalion; the hoipital ship Solace; a total of thirty-five veaada. 
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battle-ships (two <rf which were of the first class) to be with 
Commodore Schley. The smaller ships named and the power- 
fully armed yacht Scorpion were an ample set-off to the two 
torpedo-destroyers of the Spanish squadron. 

Telegrams came and went with painful frequency. On the 
18th the navy department ordered a fast cruiser of 2,000 or 
3,000 tons to be sent as soon as possible to keep a close look- 
out for the Spanish fleet off Cienfuegos, but answer was made 
that none was available larger than the Casting. A suitable 
defence was ordered by the department to be left at Key West, 
and the utmost despatch was urged to get the force off Ci- 
enfuegos; information was also received that the Oregon had 
arrived at Barbados all well. 

Sampson tel^rapbed: 

Schley will leave Thursday morning, 10th, for Cienfu^os with 
BrotMyn, MvaackiuetU, Texas, and two cruisera and two torpedo- 
boats. Iowa mil leave as soon as coakd. 
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CHAPTER Vin 

CEEVEBA-S VOYAGE 

The Spanish squadron had lost sight of the Cape Verdes at 
10 A. ■., April 29. The large ships, the Vizeaya excepted (on 
account of her foulness and consequent large coal expenditure), 
had towed the three torpedo-destroyers the greater part of the 
way across the Atlantic. There was no special equipment for 
this work, and much difficul^- waa e xp e rie nced with the im- 
provised appliances; the tow-lines parted frequeody diroug^ 
the yawing of the destroyers. An average of but 6.5 knots had 
thus been made to May 10 (a slowness which it wni {"p^iiH* 
for the American authorities to anticipate), when the admiral 
sent the Terror arid Furor alTea? to Martinique to obtain coal, 
and more especially news. In doing this duty they had been 
expected to make 20 knots, but a few hours after leaving the 
squadron the Terror'a boilers gave out "and there she was on the 
open sea nothing but a buoy." ' Villaamll, in the Furor, stood 
by her until picked up by the squadron, when she was again 
taken in tow. VtllaamO was ungraciously received by the gov- 
ernor (who seems to have preserved an entirely neutral atti- 
tude throughout), who informed him he could have no coal, 
and that he was prohibited from going out on account of the 
Harvard's arrival just before. Nor was there news of the col- 
lier which the Spanish government had promised should be 
at Martinique. Despite the governor's prohibition, however, 
the Furor left at midnight, boats from the Spanish hospital 
ship in port, the Alicanie, lighting the positions of the buoys.' 

' The Terror repaired her boilers at Fort de Fnnce, Haitiniqne, and left 
there Hay 2fi, aniving at San Juan, Puerto Rico, If a; 26. 
■Conoaa,44. 
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It was ahorij after 2 a. if . (ctf the I2th) that VHIaaiiuI, in 
the Furor, was picked up by the aquadroa hj her sean^ 
li^ts thrown upon the clouds, and at 3 was alongside the 
admiral. 

The infonnatiDD brought by VtUaamfl as to Sampson's prox- 
imity to Puerto Rico was suBBcieDtly definite to convince the 
admiral that it would be madness to follow the orders to go to 
Sao Juan. He called a council of war, the unanimous decision 
of which was as follows: 

Havmg carefully studied the situation of the aouadron, whidi is 
extremely critical, owing to the scant supply of coal the Governor of 
Martinique having refused to give aid in that diiectioD, and it haviof 
been learned that there is no coal in San Juan, nor pmbably at San- 
tiago, and in view of the bad condition of the boileia of the destroyers, 
those of the Terror being ptacdc&lly unserviceable, so that it became 
uecessaiy to s^id her back to Fort de France this morning to await 

orders from the (pivemment, these officers seeing no other sohition 

on penalty of plaong the squadron in a portion where it wUl be unaUe 
to move and will hence become an easy prey for the enemy— except 
to go to Cunifao, in hopes of finding there the coal announced by the 
minister of marine in his telegram of April 26. 

In witness whereof they sign the forq^oing, at sea, off Fort de Fiance, 
Martinique.' 

* Signed b7 the admiTa], the cxmimodoTe, and oil the eaptaim. (Chmn, 
•», 73.) 



"flquadronarrivwlMfdy. Spirit esodlent. TiUaamil !■ to obtain infeHDW- 
tfon on which future operetioni will depond." 

A request (or incnue of credit at London followed. 

Had Orven awaited an answer, the oomplexiDn <rf aSain would have bem 
ver7 iiu.t«rially altered, aa the reply, sent the mow day, permitted a letum 
to Spain. The minister sent the three following teUgnuns thia dftf: 

"Oovemment is pleased to bear of ^ur arrival at HartiniqtK. Nothing 
new in the Feniniula. Telegram received to-day announcing attack San 
Juan, Puerto Rico, by hoctjle fleet, composed of ffea York, IndUuta, Ttrrar, 
Pwitan, two cruiMra, one toTpedo-boat, and two coUiera. Island of PUKto 
Rico is watched by auxiliaries Pari* and Nev> York. Admiral at Havana 
says four hostile ships in sight y««terday, one at Hatansas and aeveral off 
Cienfuegos. News c^ bombardment of Cardenas by a battl^^hip, nuwitor 
and another vessel; enemy lepulaed. 

"Credit increased; another IS.OOOpoundaonBanw house London. Steanwr 
Alicante with ooal must have arrived at Martinique, and an Pngljih atean^ 
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Cervera's own account of what to this moment had happened, 
is shown in a letter written three days later at Curasao: 

[Confidential.] 

The Commandefin-CMsf of the Squadron {Cervera) io the Min- 
Mter {Bermejo). 

Captainct-General of the Sqcadboh. 
Honored Sis: Through m; official letter of the 8th, written on 
the aes, your Excellency knows of the few inddents of our monotonous 
voyage across the Atlantic, during which I sacrificed everything in 

with 3/)00 tons is to make that harbor under orders of c^itaia of Alicante. 
Both veeaela at your disposal." 

"Aooordlng to late information battie-ship Ortgon, accompanied by Mari- 
etta and another similar ship, ore on the way from Rio de Janeiro to West 
Indies." 

"Situation changed since tout departure. Your instruction amplified so 
that if you do not believe that your squadron can operate successfully may 
return to Peninsula, ehoosing route and destination, preferably Csdis. Ao- 
koowledge receipt and indicate decision." [These never reached Cervera.] 

Tim knowledge in Havana and San Juan of the sending of the latter tde- 
gtam brought violent protests from Blanco and Macias, the governors of Cuba 
and Puerto RIoo, to the minister of the colonies, Girdn; 

Havama, Afqf 17, 1898. 

(To be dedphered by your Excellency personally.) 

Have asked commandant navy whether he has teceived news on situation 
of our squadron. He tells me recdved from San Juan confidential cipher 
message saying tiiat telegram has been sent to connnAnder-in-ohief of squadron 
at Fort de France that his instructions are amplified, and if he cannot operate 
there mooessfully may return to Peninsula. If this should happen, situa- 
tkm here would be wholly untenable, and I could not prevent bloody revolu- 
tion in this capital and whole island, feelings being already overmuch excited 
by delay in arrival of our squadron. Therefore, b^ your Excellency to tell me 
whether it is true that order has been issued to squadron to return to Peninsula, 
and if so does government realise the significance i^ such a decision, which 
might be the cause of a bloody page staining our history, and of final loss of 
this island and the honor of SpainT If our squadron is defeated, it would 
increase here determination to vanquish or cUei but if it fieee, panic and 
revolution are certain. 

Pdmrto Rico, Man 1^ I89S. 

Orders for squadron to return to Peninsula will end enthusiasm and high 
■l^rit in island. Inhabitants will say Spain abandons them and situation 
may become very critical. Consider it my sacred duty to tell you so. (Cer- 
vera's Doeummti, 72, 73, 78.) 
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order ihat our fimil toipedo-bost d aU o yeis n^ht mrim tnA and in 
oonditkn to render mefa] aerrkcL But mv efforts were io vmin, Ibr 
lurdl; had die Fvnr and Terror beat made for twen^-four boors to 
maintain two-thuds of dieir trial qieed. irtm the boilers of the ktter 
became disabled, putting us to the nece aaity of losirig still farther time, 
and finalh leaving the Terrvr in the neotral port <rf Ftot de FnuMe in 
the island irf Martioiqoe. 

llie accconpaayiog copv of the official report of her captain, mt^i-H 
" Document No. I,' wm give your Ezoelleticy further details as to 
what has oocnrred. It was a great and very unpleasant surprise to me 
irtien I saw our two destroyen at daybrrak (^ the lltb, the Terror 
nothii^ but a buoy, and the Furor guarding her, so that Ae mis^t not 
be abandoned to the midst of the ocean until she was sure m beiiv 
seen by the aquadrtm. When we reacbed ber I took her in tow, and 
we had to proceed even more slowly than at the bepnnlrw, as the de- 
stroyer BO longer had the protection of the swifter with which die 
commander of the flotilla bad provided ber. 

I will say nothing further of this accident, since it has occnrred to 
a ship under verv efficient command, and with an engineer^n-duef 
who enjoys the h^est reputation. It only proves the fiulness of these 
ships. Iitey have another defect, almost worse, namely, the temper- 
ature whidt develops in tbem and whidi is unbearable for all, but 
especiaUy for the engineers and Gremeo, who are frequently over- 
come by the heat 

The commander of the flotilla, who, as your Ezcelk9t(7 is aware, 
went to Martinioue in search of information, went out with the Furor 
at davbre&k of ttie 11th, and at midni^t of the 11th he rejoined the 
squBoron, brimful of news, but all bad, and, among other obstacles 
encountered, having had to contend with a chase by a hostile cruiser. 
'Hte commander, Captain Vlllaamll, has once more demonstrated in 
this enterprise the rare intelligence, ener^, and presence of mind 
with which he is gifted. The infonnation he brought me, in answer 
to the questions I gave him upon trusting the mission to him, is as fol- 
lows: That the hostile ships are blockadW the western part of Cuba, 
from Cardenas to Cienfue^os, with the nucleus of their fleet; that just 
now, according to secret mfonnation which, however, is not entirely 
reliable, they are off San Juan de Puerto Rico, with their admiral, 
and bombsided the capital on the 11th; that San Juan appears to be 
blockaded and Santiago free; that two of the enemy's auziKaiv 
cruisers, the Harvard and St. Louia, are at Guadeloupe and Marti- 
nique, respectively; that the Americans have taken possession of 
Puerto Plata and, it is believed, also of Samani; that the war of 
insurrection in Cuba is stilt going on, and the last news is of a fierce 
battle at Sierra Maestra; that Spain is passing through a ministerial 
cri«8; that we should not be permitted to take coal in Martinique^ 
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but that we could get provisions there; and finally, that th«re vaa no 
special news from the Far East 

He also brought me a bundle of press telegrams containing a great 
deal of news; among others, of the destruction of our poor fieet in the 
Philippines, which, glorioiu though it may be, is nevertheless a great 
disaster. lit view of the very serious news, and although my opinions 
on the subject have been manifested (too frankly, pethaps) in my 
correspondence with the government, by telegrams as well as official 
letteia, and in my confidential communications to the minister of 
marine, I considered it my duty to assemble the captains and second 
in command of the squadron, whom I acquainted with the situation 
and consulted as to what, in their opinion, was beat to be done. 

After discussing this very serious quesdon, it was decided that there 
was no advantage in going to Martinique, since we would gain nothing 
thereby and only consume coal. To go to San Juan would be mad- 
ness, as we would onlv be preparing an easy triumph for the enemy. 
And, as we have hardly coal enough to reaoi Santiago de Cuba, with 
the speed necessary on ^e sea of operations, and as our destroyers 
would probably not be able to withstand the trip, it was the unanimous 
opinion of the officers that we should go to Curasao in search of the 
coal which was promised us by telegram of April 26. Proceedings 
were drawn up to that eCFect, a copy of which, marked "Document 
No. 2," accompanies this letter.' As I was of the same opinion, we 
proceeded to that island, adopting at first a wrong course in the direc- 
tion of Santo Domingo, imtil at a distance of 30 miles from Martinique. 

Cervera then proceeds to reiterate the folly of mere sacrifice 
and ends with events at Cura9ao: 

Permit me here to make a few observations to explam and justify 
my operations. 

There is not the least doubt that a sacrifice, such as made by our 
comrades in the Philippines, is worthy of the highest honor, and I 
take pleasure in expressing to them from here my enthusiasm and 
admiration. But is there any practical result in such sacrifice T Evi- 
dently not, and from pitting vessels like the CaatiUa and Crietiiut 
against modem ships no other result than the one obtained can possi- 
bly be expected. The result will always be the same where there is 
great disparity between the opposing forces, whether in the number 
of ships, their efficiency, or the stores they cany. 

This punful result therefore justifies the crude ideas I have ex- 
pressed m my correspondence above referred to, upon which I insist 
no further, as I do not want to be a bore, which is always a bad thing, 

■ Supra, p. 252. 
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ttpeoMJif nbeu addressing s superior. I tfrnefore proceed with die 
r^xnt « our Toyage^ 'At run from the wsteis <rf Mutmique to 
thoae of Curafso tiered nothing vorth mentioning. At 7 o'clock 
A. u. of the 14th, about five miles frmn little Curacao, I gave oideis 
to the dotiOTers to enter the port first; but at 8.30 1 saw them off tbe 
entrance, "nte PbMn signalled: "Awaiting pemusotm of governor." 
lite squadron stcqiped and sooo after the Plvtfn signalled th^ only tiro 
shin ivere permitted to go in. lUs was ccmfirmed bj the pilot, iriio 
amved soon after, demuiding to know the names ot the ships, dieir 
complements and armament, and die amount of coal lequiied. I 
selected the Tenta and Vixa^ whoae coal auppl; was lower than 
that of the others. I gave the mformadon asked for, stating that each 
diip needed 700 tons, and the pilot went bat^ 

I gave instructions that the Furor should be recoaled from the 
Col6n, and that the latter ship, tt^ether with the Oqumdo and PhOdtt, 
diould remain out»de. lie pilot returned, accompanied by the 
Spanish consul, who told roe mat the staj m the hartx>r roust be 
limited to for^-eight boura. At 12.30 we cast andior inside, after 
which I had an interview with the governor, who told me that this was 
a necessity imposed upon his government bv both beUigeients. I 
accepted the 600 tons of coal, wnidt was all that could beliad in the 
town, and ordered the purchase of provisions so as to supply cadi 
ship for thii^ days, from the captain down to the calun-boy. 

Tlie reosoiu for going to Cursfso are given in greater detui 
by Captain Concas: 

In the first place, it had been reported for some time that the United 
States was nesotiating for the purdiase of the island of St Thomas. 
We had thererore good reasons to suppose that the mcany would have 
a station there, if only a merchant vessel, so that the squadron which 
we had been told was at San Juan would be notified of our arrival 
that very day, and as aud squadron could have no other object in 
view but to await us, it was highly probable — almost certain — that 
knowing us to be to the southward, the hostile fleet would cut off our 
passage at Cape Msysi and Mole St. Nicolas or at Gibara, from 
which points uie hostile squadron was 450 and 600 miles distant, 
respectively; while we, passing to the southward of Santo Domingo, 
since to the northward an encounter was certain, were 950 miles from 
Cape Maysi and still further from Gibara, without beine able to 
elude an encounter with much superior forces, if we wanted to go to 
Havana through the Old Bahama Channel, whidi encounter would 
probably have taken place at a distance of not less than 400 miles 
from Havana. In that case, the hostile forces being overwhelroing^ 
superior, our ships, if even slightly injured, were hopelessly lost, for 



^d by Google 



CEEVERA'S VOYAGE 257 

under such circumstsncea, and when harassed by the enemy, ships 
cannot run hundreds of miles. 

Tlie only harbors that we could enter were, first, San Juan, which 
we bad to discard altogether because, as the United States sdmiial has 
s^d with good reason, he could have taken it whenever he pleased. 
Second, Havana, which we had to suppose lu be well '{jtiarded, and it 
was, indeed, since the Amencans themselves have since said that 
it uxM considered highly improbable that we should attempt to enter 
Havana, and it must be understood that it was better guarded by the 
sauadrons at a distance than near by, because, in spite of the block- 
ade, it would have been difficult to prevent ships, whether injured or 
not, from placing themselves under the protection of the batteries of 
the city, while an encounter at a distance from Havana meant the 
total destruction of our squadron. Third, Cienfuegos, which we also 
supposed guarded ... is a veritable rat-trap, very easy to blockade, 
and from which exit is more difficult than from any other harbor of the 
island. We knew there were torpedoes there, but no fortifications to 
amount to anything, and, moreover, the entrance is very difBcult to 
defend against a serious attack from the sea. On the other hand, we 
were 1,250 miles distant from the latter harbor, while from Havana, 
or Dry Tortugas or Key West, the eiLcmy's base of operations, they 
had to make a run of only 500 miles to cut us off. . . . Later, when 
starvation stared us in the face at Santiago, the former harbor was 
thought of as apossible solution, but not on the day of our arrival at 
Martmique. There remained as the only solution, going to S antiago 
de Cuba, the second capita kof the island^ which "^B h ud W BUHbflse. 
and did suppose, well supplied with provisions and arftlleiy, in view 
of the favorably uuudlLlUA oi the harbor entrance. Moreover, the 
southern coast of the island offered chances of sortie on stormy days 
and an open sea for operations, after we had refilled and made re- 
pairs. But S3 we also supposed that the fortifications there were not 
sufficient to afford us much support in the sortie, it was not at that 
time decided to go to said harbor in the hopes of a solution which 
would permit us to force our way into Havana harbor. The distance 
from Martinique to Santiago is about 850 miles, so that the hostile 
squadron, which was at ^n Juan, "fTllH ."fllily ^'°™' ••"^^'^ th-n* 
ahead q fjis. B ut we never believed that it would do so, thmking tiiat 
AdminuSafll|)90n, Ihoughit has since come to light that he did not 
know of our arrival, would do what he actually did do, namely, to 
cover the remotest possibility, the entrance to the only fortified point, 
Havana. 

Moreover, the government had notified us that we should find a 
collier at the island of Curasao, and as we were not more than 480 
miles from s«d island and by going there should lose only about 200 
miles on our way to Cuba, it was decided to go to Cura9ao, because if 
we had a collier with us, we could have disappeared in, the Caribbean 
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Sea and, thou^ a^ K'^at risk, readied Havana; and our entering the 
hari>or, thou^ we might have to suffer more or less in the attempt 
would not have been prevented bv any one, provided alwaya that &e 
battle had taken place in sight of the torts.' 

Tlie Spanish squadron lost sight of Martinique at tweaty 
minutes past noon. May 12, sighted Curasao at 6.30 the morning 
of the 14th, and at 8 was off the port, having made the run of 
485 miles at an average speed of a litUe more than 11 knots. 
The Spanish admiral has already described the discouraging 
situation in his letter above of May 15,* but the graphic words 
of Captain Concas give the more complete picture. He says: 

After lengthy and unpleasant n^tiations, the governor stated tiiat 
the conditions of neutrality permitted him to allow only two ships to 
enter and that these could not remain more than forty-eight hours; 
also, that we could ship only a limited quantity of coai. It was about 
2 o'clock p. u. by the tune me armored cruisers Infanta Maria Teraa 
and Vizcaya entered the harbor, white the Colbn, Oquendo, and the 
destroyers. Furor and Pluidn, remained outside.* It was with diffi- 
culty that we acquired the coal available, which, if I remember lij^^ 
amounted to only 400 tons, and we proceeded to get it <m board, 
working fmntically, shipping also such provisions as we could obtain. 
Nothing can give on idea of the anxiety of that night of May 14, idien 
we interpreted every noise we heard as on attack up<m our cwnrades, 
and we could not even go to their assistance, for the harbor of Curasao, 
which is closed by a bridge, is completely cut off from the outaide at 
sunset.' In the meantime we hod ascertained the sad fact that the 
anxiously looked-for collier was not there, nor was there any news for 
us; and as though ill luck were pursuing us even in the least details, 
one of those two days was a holiday and everything was strictly 
closed up, so that we could not even buy postage stamps for our 
letters, which we had to entrust to the consul to be mailed the next 
day. 

On the evening of the IStb, as daylight was fading, the two cruiseis 
went out, having to leave in the harbor launches with coal and pro- 
visions, but did not rejoin the other ships until it was quite daik, 
owing to the fact that a man of the crew of the PltitAn hod fallen over- 
board, but fortunately he had been rescued. 

' ConcM, 47. 'Cervera, DoeutiunU, 75, 77. 

* The PltiUn was allowed to go in later. The Taror was aup^M wHh 
thirty-four toni from the Colon bj the ship's outterB. 

"Hub very extrsordinary bsfbor is entered by a uarrov canal which passes 
through the town into a deep and commodious basin. 
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Captain Concas proceeda to describe the passage to S antiago: 

When the line hod been formed again with eveiy precaution made 
necessaij by die grave situation, we proceeded at an economical 
speed on account of tiie Oquendo aitd Col6n, which were short of coaL 




and tuning ourselYes so as to reach Santiago de Cuba at daybreak, 
tiie squadron shaped its course for that harbor, which the admiral 
indicated by signals to be our destination. AU the ships were in com- 
plete readiness to open fire. 

During the nif^t of May IS, off Jamaica, we crossed two tnuw- 
stlantic steamera, which left us in doubt as to whether they wen 
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amdCaiy cniiaeis or not. But soon one of these vessels passed witfmi 
mgbt of us, making signals with the Morse alphabet and with a aeaidt- 
light in operation. But she did not discover us, as we were proceed- 
ing without lights, with the exception of a small screened lamp at the 
stem, of such feeble light that it could not be discerned beTtmd a dis- 
tance of three cables, whidi was the distance maintsined between 
our ships. 

We paid no attention to these cruiaeis or merchant vessels, tor as 
their presence seemed to indicate that there were hostile forces at 
Santiago it was necessai; for us to reach that harbor before daylight, 
whether to fight at the entrance, or whether to force our waj thrcra^ 
before being defeated in case the enemy was superior. The admiral 
did not have the least information as to whether there were hostile 
forces there, and if so, what thev consisted of. 

At dawn of May 19 the squadron was off Santiago, without having 
seen a hostile ship, llie destioyeis therefore made a reoonnoissance 
of the coast, while the lane ships entered the harbor, where they cast 
anchor in complete secunty at 8 o'clock A. H . of that day. Ilis was 
\ery fortunate, as the Oqumdo and Cot6n, which bad not been able to 
enter Cuiafao, had very little coal left, espedally the former, which 
had banily 100 tons. ' 

Cervera tplfigry phfH bin arrival to the minist er of mariae, say- 
ing that it was imperative to clean engines and boilers, whidi 
made it necessary to remain several days, and that he needed 

> Concu, 40, GO. 

At thia moment the fast aoout St. Louu, accompanied by the tug Wompa- 
twk, ma at Gu&nt&namo, but fort; miles to the east of Santiago, attempting 
to out the cables leading to Um eoast of H^tU. She had been on the game 
doty off Santiago tbe day before, where the two veaeda, bandied with gicat 
courage and ability by Captain Goodrich, and xutder fire of tbe batteries, 
with which they bad a aharp engagement, had cut one caUe leading thence. 
It was h&iardous work for a great merchant steamer, wboae crew, furtheiiDcni^ 
were not even enliited men of the navy, The affair ia deacribed 1:^ Goodridt: 

"At daylight [Hay 18], being then aome eeven milea off Santiago light and the 
If orro Caatle, I etetuned with this ship on vanoui courses, gradually apiwoach- 
ing tbe fortifications. The water is so deep close to, tbat with the meagre 
and improvised appliukces at my ocmmand I was obliged to oome within 
1.3 miles of the castle. I had no sooner booked tbe cable in over GOO fathoms 
of water than I was fiied ttpoa from tbe Hoiro, from a new work to tbe west- 
ward of the harbor, and most formidable of all, from a mortar battery on 
Gaspsr Point. Of comae, with the very irtodest broadside (^ this veasd, 
aided by the one 3-pounder of the Wompatuek, which joined me just aa the 
firing began, it was impoauble to do much execution on tbe fortificationa 
NevertheleM we sileaced the one gmi <m the Mono, which was placing its 
■hot dangerously close, both over and short of us; the crew, aa oould be plainly 
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more coat than he had. Telegraphing GoTernoi^Creneral Blanco 
he said: " Have cast anchor in this harbor, whence whole squad- 
ron sends you greeting, desirous of co-operating in the defence 
of the country." Blanco had already, at 9 a. u., telegraphed to 
the minbter of the colonies that " Our squadron has just en- 
tered Santiago de Cuba. Congratulate the admiral on his 
arrival and skilful voyage." 

As an answer to a telegram of May 18 from Blanco to the 
same minister, that the return of the squadron to Spain would 
" end enthusiasm and high spirits in the island," the minister 
of marine, before knowing of Cerrera's arrival, telegraphed both 
to Santiago and Martinique cancelling the recall. 

seen, nnuiiiig a,vrAy from their piece, ffimilarlr our fire silenced the western 
tMtteny. Prom the mortar battery above mentioned the projectiles came with 
eingularly good aim, both as to direction and diatanoe, falling doee aboard, 
aome not 100 feet away, and rendering our position extremely uncomfortable. 
The damage of which one of their shells is capable might have been serioua, 
even to wrecking or completely crippling this fine and costly vessel. Our 
powtion was now extremely uncomfortable, but we held firmly on to the 
cable, filing all the time, and steamed slowly out of iwige, where we could 
piek up the cable at leisure. We cut out quite a length. A sample acoom- 
paniee this letter. It may -be said with ah«olute exactness that we not only 
suooeeded in our undertaking, but had to fight for our success in a ship en- 
tirely unauited to fighting. 

"The action, which took place at 2,600 to 3,000 yards, lasted for^-ona 
minutes. I am exceedingly happy to report no injuries to nthet ship and 
no casualtiee among the offioera or men." (Report of the Bureau of Namg<t' 
Hon, 1898, Appendix, 209.) 

Of the occurrences next day he says: 

" I regret to have to report my failure this morning eariy to cut the French 
eable at Guantinamo. The port is guarded by a Spanish gun-boat carrying 
heavier guns than the d-poundcra of this ship; she is commanded by an officer 
who did not hesitate to attack us. DoubUess he had been informed from 
Santiago of the light nature of our batteries, and had been warned to be on 
the lookout for us. In addition was a small gun on shore. I sent the Wom- 
patudt into the mouth of the harbor to drag for the wire while t lay j ust outside. 
Sbe caught the cable just before the action. It was only after a hot engage- 
ment in which both ships took psirt that the neoeaaity of abandoning roy entei^ 
prise in that locality was forced upon me. To have remained longer might 
have caused the loss of the ship, for she is very vulnerable, as you know." 
(/Kd., 210.) Captain Goodrich partioulariy praises Lieutenant Jungen in 
both actiona, as also Chief Officer Segrave, whom he reoommended for a 
eommiasion in the navy. He expresses his thanks to Enaign U. 8. Payne, 
n. S. N., and Lieut. A. W. Catlin, of the marine corps, for labors in preparing 
a set of raw recruits for bttttie, aod praises their coolness and courage. 
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THE MOVES TO DtTEECEFT CZBVERA 

At 8 A. H^ Maj 19, die boor and dar that Ccrren a nch oic J 
at Santiai^, Coismodore ScfaW, with Ae BnaUytL, MoMta- 
ekwuHi, Texai, and .SowTMoa, mikd For Ornfur pis with ihe 
fr^l'jwii^ orden (rooi Admin] Sampson, snpplemeiitii^ the 
departmoif f tdegnins of the two pKrions dajs.' 

No. & U. S. F. Sw Sem Yfwk, 1st Bate^ 

Ket VTest, Fla^ Jr<9 19, 1808. 
Bib: — I aend 70a a copy of a td^ram l e c dT wl bst ni^ fram 
SmmAirT Ijifof^, ccMicenung a veaad which was to sail on me ISdi, 
and canytas a Ur|^ amonnt of speoe, and is sopposed to be going 
\n land at Trinidad or to the east of Cioifiicgas. Ilus may be a 
blind, bffwever, and the Teasel may be bound for Ciadnegaa, or even 
to Havana. 

llie two cruuen w31 be aoDt out to-day, and with the two toipedo- 
boatJi following them. As aotm as the ioica is coaled, she will fol- 
low you. 

It is unnecessaiy for me to say that yon should estabUsh a block- 
ade at Cienfuegoa with the least possible delay, and that it dtould 
be maiDUlned as close as possible. 

Should the Spanish vessels show themselves in that vicinity, and. 
finding you on uie lookout, attempt to come around the island, either 
east or wc^t, please send roe notice by the best vessel you have for 
that purpose, as to their direction, that I may be prepared for them 
at Havana. 

I will try and increase the number of light vessels at your disposal, 
in nvAe.T that you may have tbero to send wi^ messages to me in case 
you Amn to do so. 

Mm 1 have the situation more in hand I will write you and give you 
any information that suggests itself. 

Very respectfully, W. T. Sampson, 

Rear-Admirai, V. S. Navy, 
Commander-in-Ckie/, U. S. Namii Force, 
North Atlantic Station. 
The Commamdinq Officer, 
flying Squadron, 

' Supra, pp. 24fi-24». 
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The coaling of the Itywa was hurried forward with all possi- 
ble rapidity. At 1 p. u. the Marblekead, accompanied by the 
Eagle, and followed shortly by the NaahviUe, Hornet, Vixen, 
and collier Saium, arrived from Cienfuegos in obedience to the 
orders of the navy department of May 14 sent thither by the 
^ Hornet, directing that all but the smallest blockading vessel off 
Cienfuegos return to Key West. Commander McCalla, how- 
ever, took the responsibility of withdrawing all, leaving for Key 
West the evening of the day the Hornet arrived, May 16. The 
day before, the Eagle had picked up at sea a boat with five 
Cubans who had come, in an endeavor to open communications 
with the blockading force, from an insurgent camp thirteen miles 
west of the entrance, and had been forty hours afioat. The 
men were transferred to the Marblekead. The next day the 
Eagle was sent to the Cuban camp, with which her captain com- 
municated and where four of the Cubans were landed with 6,000 
rounds of ammuni^on. While on board the Marblekead the 
Cubans had arranged with Commander McCalla that in case 
they wished to communicate with the force afioat they would 
show three horizontal lights at night, or three horses in line 
on the beach by day. 

The Marblekead, accompanied by the Eagle (an engine of the 
NaakviUe being disabled and the other vessels slow), met Com- 
modore Schley when but thirty miles west of Sand Key li^t.* 

As is customary in meeting a senior officer at sea. Commander 
McCalla made the signal asking for permission to proceed, which 
was granted. McCalla, however, signalled the Eagle to "com- 
municate with Brooklyn. Acquaint him with the situation as 
we know it. Notify him with regard to the Naekville." The 
Scorpion met and took the message from the Eagle, the incident 
appearing in the Scorpion's log as follows: 

Spoke Eagle at 10.15 and reported reply of Hornet [EagW^ to 
flag-ship as follows: "Eagle sent by Captain McCalla from Cien- 
fuegos to report. Naahnnlie followmg ahout 25 miles In rear to 
westward. Starboard high-pressure cylinder disabled. Proceed- 
ing skiwly, Cincinna^ and Veeuviia off Cape Son Antonio about 

> Oa the reef bordering Key West. 
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15 miks and to the northwaid. AO Uockidn^ Bqadian his iA 
CienfiKgos for Key West No news of the Spuuaids." ' 

Both squadrons stood oa without stopping. CcmiDiuider 
McCalla on uriving off the reef at Key West came on boud 
the flag-ship and reported the conditions he had found at Cien- 
fu^;oa. The navy department had, before his arrival, tde- 
graphed: 

Cominander McCalla to tel^isf^ what force and duuacter ot 
ships wouU, in his opinion, be necessair for destroying the battery 
at Cienfuegofl and what anny force would be requirad to capture and 
hold entrance and make it safe for our vessels to lie inside, abo what 
practicable landing for troops in immediate Ticini^. 

In accordance with this McCalla prepared the following, 
which was sent both to the navy department and to Commodore 

Sdiley:' 

A good landing-place for troc^ has been found thirteen and floe- 
half miles west of Savanilla FomL The Spanish force about Cicn- 
fu^os is reported, oa moi authority, to be between four and five 
thousand men. The Cuban force, only a small part of whidi is 
armed, la between two and three thousand meiL The Cubans need 
arms for two thousand men, and ammunition for the whole number. 
I was informed that the Cubans had perfect knowledge of what was 
going on within Cienfuegos, and that a force of our men could be taken 
mto Cienfu^os without the knowledge of the Spanish force within 
that city. About fifteen hundred men are said to be kept withm the 
vicinity of the castle. The only battery which fired on the ships at 
all was made of the old guns in the castle. They hare modem six 
and eight inch guns, I am told, but not mounted Sve days ago. An 

' lieutenant Sautheriand, of the Eagle, stated later that hia tanmtge to 
the Scorpion was Hubstantially as foUowa: "We left Cienfu^jog the night 
of the leth, at which time, bm we learned from an inaurgent c&mp about 
thirteen miles to the westward of Cieofuegoe, some of the people from which 
were in town every night, the only vessels in the harbor were the torpedo 
gun-boat GoJicta, one or two gun-boats, and several canoneros. The JVoiA- 
vUU is astern, proceeding slowly to Key West, with damaged maehinery. 
The Cincinnati and KcauCTii* are patrolling off (>pe San Antonio." (Aeoord 
o/ the Cowt of Inquiry in the ease of Rtar-Admirai IFin^cU S. SMty, 1901. 
I, 314). [This will be referred to hereafter as Court of /n^utry.] 

'The deliver; of this on Hay 22, off Cienfuegos, by the /otixi and Ditpotit 
(which were supposed to carry duplicate despatches}, was questjoned. lliere 
was, however, no question of the reception of a copy by the Hawk oa Hay 23. 
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emplacement for gum b being built on tbe hill above the castle. A 
line passing through the new emplacement and the castle leads down 
the middle of the river to the sea. There was woi^ing a force of men 
on the ground immediately below the caatle, and I was told a new 
water-battei; was being erected there. It is possible that since tbe at- 
tempt to cut tbe cables, a masked battery of small calibre b being 
erected on Colorados Point. The insurgents want dynamite to de- 
stroy the railway. I asked them to devote their efforts to cutting 
tel^raphic communication between Havana and Cienfuegos. They 
report the inland wires are repaired as fast as destroyed, while the 
railroad is intact. The Cuban forces in the San Juan mountains 
control the railway between Cienfuegos and Trinidad, so provisions 
cannot be sent between these places. I have Spanish charts of Cien- 
fuegos and vicinity. Troops must be prepanMl for rain every day. 
No resources in the countiy; all destroyed. Fair road from landing- 
point to Cienfu^os. 

This was accompanied by a forwarding letter: 

No. 6. U. S. Flag-Ship New York, 

Kkt West, Fla., May 19, 1898. 
Sib: I enclose a copy of a memorandum from Commander Mo- 
Calla. 

2. You will take steps to prevent the enemy from continuing work 
aa the new fortifications mentioned therein. 

3. Hiere is a rumor by way of Havana that the Spanish squadron 
has put into Santiago. 

Commander McCalla had mentioned to the chief-of-sta£F the 
arrangement of signals with the insurgents mentioned, but, in- 
fluenced by a fear that if ^ven out it might in some way be 
known by Spanish sympathizers in Key West, and by tbe fact 
that he himself expected to return at once to Cienfuegos and 
thus be the earliest possible means of communicating the ar- 
rangements to Schley, he omitted it from his memorandum.' 

< Reapeoting this muolwluouaaed omission, tbe writer, who was chief of 
•taff, would say that he did not regard the queetion of these signals, in the 
prospect of the imniadiate return of the Marbtehead, as of any particulHr ini- 
portance, sod in the tremendous rush of buainess it soon passed out of his 
mind, though it was evidently mentioned to Captain Evans of the Iowa. 
{Ctmrt of Inquiry, I, 366.) The signsj, in fact, was not thought of especi: 1 
importance so f af as the Americans were concerned. It was wholly for tbe 
convenience and benefit of the Cubans, aa McCoUa's memorandum embodied 
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Tlie tel^HTsm from the tmvj department which follows, re- 
ceived at 12.30 A. U., May 20, wm .^ mily^nmng in nliRfM-tw 
as to cause much perplexity in the min d of the com mapder-in- 
chief. It read: " " 

Washinoton, M(y 19, 1898. 

lie report of the Spanish fleet li>iH>g-af SanHugn Ho rnha m^it 
veiy well tie correct, so the department strongly ad vUes that yo u send 
immediately by the loioa to ScJiIey to proc^^ of! Santi^o de Cuba 
with his whole command, leaying one smaU vessel off CieniFuc^os. 
And meanwhile the department will send the Minneapolia, now at 
St. Thomas, (and] auxiliaiy No. 461^ [to] proceed at once off Santiago 
to join Schley, who could keep up communication via Mole, Haiti, or 
Cape Haitien, Haiti. If the Jowa has gone, send order to ScUey by 
the fastest despatch-vessel. 

The department but expressed the doubt which as we now know 
was felt Uiere at the moment. It was vital to a proper under* 
standing of such a telegram that the source of the report should 

every infoTmntioD neoeasary to enable the Americoiu to eommnnieate. it 
mentioned the preeence of the iniurgenta, the point where a landing eould 
be made, ftnd that " the Cubana had perfect knowledge of what was gmng 
on in CienfuegOB." Both Admiral Sampeon and the chief of ataS suppoeed, 
judging from the chart, that the hilla were low enough to permit Cienfuegoa 
to be obaerved. This suppoaition, aa we now know, was partially ooneet. 
Commander (now Rear-Admiral) Dayton of the Detroit, sent to ta^ cbarKe 
of the Cienfuegoa blockade, reported July 10, 1808, aa follows: 

"During the afternoon (of June 30) I made u cloee an inspection as 
practicable. From aloft coidd detect la the inner harbor four la^e steamers 
flying Spanish colors-'ODe with four masts and one smoke-staclc, one with tfaiM 
masts and one amoke-atack, and two with two masta and one smokS'Stack; 
also two fair-aiied gun-boats, the larger being apparently of the Bntmada 
claaa. . . . The four-masted steamer was surrounded by lighters and appeared 
to be discharging cargo," (Appendix to Report of Bveau o/ Namgation, 1888, 
219.) 

Captun Dunn, U. S. N., states ti>e following from persona] obaeryation in 
a letter to the author: 

" If an observer at the mast-head, say over a hundred feet high, gets on a 
N. by W. line of bearing paaaing over Punta Fasacaballos, from a position 
a mile to the westward of the light-house, be oould see a limited portion of the 
harbor where laige vessels usually anchor, the diatonce being about six miles. 
A large portion of tlie N. W. bay, where any vessel could anchor (but do not 
generally), cannot be seen from outside. Small vessels could not anchor 
behind the town and could not be seen from the outaide." . 

Cienfuqos Bay, it should be aaid, is about six miles deep with excellent 
anchorage almost anywhere. It is dear tliat the usual anchorage, however, 
can be observed from the outride. ' St. Pavl. 
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be mentioned, for the department's previous telegrams regard- 
ing the Spanish movements were so explicit as to the reasons 
why Cervera must come within reach of Havana that Sampson 




CIENFUEG05 BAY 



could not feel justified in setting these aside on what apparently 
was mere rumor.' He thus replied to the navy department: 

Replying to department's telesiam of the 20th, [19th] considering 
the ioformatioa therein contained I have decided to follow the plan 

' Tba fint report reached the navy department at 4.45 p. U. Ma.7 19, through 
Ur. Ifartin L. HelUuga, the toanager of the cable station at Key West, who 
bad uranged before the war for intelligence from Havana, The hour la 
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already adopted to hold jKisidoD..£SenfnSos>rith Snoihn, Matta- 
chutettt, Texa*, and the loCarMtuhUhead, CatUne, and Dupont and 
two audHaries. HieR remain Neio York, Interna, and Monitor 
tor Havana, llie latter vei; inefficient and should not be aent from 
base. Have directed Schley to communicate with auxiliary at Santi- 
ago and direct one of them to report to department from Mole or 
(^pe Haitiea Hen to return to Santiago and further report at 
Cienfu^gs or Havana, aa be thinks best. Plan may be changed 
when it Decomes certain that Spanish ^ps are at Santiago. 

He also wrote Commodore Sdiley: 

No. 7. U. S. Flag-Ship New York, lar Rate, 

Key Weot, Pu., May 20, 1898. 

Deab Schlet: The Iovm leaves this morning at II o'clock 
bound for Cienfuegos. Ilie collier Merrimae, in company with the 
Catime, is also bound for Cienfuegos. llie Marbiehead and the 
Eagle will both be ready to depart ttvn^ht to join you. Endosed 
is a cc^y of a telegram rec^ved at Key West, dated May 19, marked 

fixed by official documentary evidence. The news was received by Hr. 
HellingB and sent under a private oode to New York, this course b^ng taken 
to eatablish the reliability of tbe report. Rear-Admiral Crowninahield, at 
the tinw chief of the bureau of navigation and a member of tbe naval war 
board, writing April 30, 1901, says: " This information was abeolutdy the 
first wbich was received in Washington cA the arrival of the Spanish Squadron 
at Santiago." A tdegram " I^lve Spanish shipa have entered the harfarar of 
Santiago, have informed admiral commanding," was also sent by Captain 
(now Brigadier-Geneial) Allen of the army signal service, in chaise of Uw 
oenaorship at Key West. Ur. Charles H. Allen, then assistant secretary of 
the navy, says in his diary for Hay 19: "Word received at the Department 
through Sgnal Officer of the Army and brought in by General Gredy that 
Spanish fleet had gone into the harbor of Santiago de Cuba. Hoet important. 
Resident desired confirmation," Hr. Allen writing the author puts the hour 
as about five o'clock. Ee took the message to the war board, where were 
all three members, Admiral SicArd and Captains Hahan and Crowninshidd. 
The admiral declared the news impOHsible on account of tbe [supposed] 
neoesaity of Cervera's reaching railway oommumcation with Havana to 
deliver munitions of war, thus expresaiiig the some doubt as was fctt by 
Sampwn in view of the doubting tone of the department's t^egram. Hr. 
Allen continuing says: "Subsequently I called upon President McKinley 
. . . and gave him the information as received at the Department. Ha 
directed Captun Uontgomery, Signal Officer in charge at the White House, 
to obt^n confirmation." 

There is no record in the fleet files of the information which Sampson 
refers to in his No. 6 as "a rumor" and which must therefore have ecme 
aa word requiiing confirmation. No. 7 carried all documentary information 
■eedved up to tbe time it was sent. 
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"A."' After duly considering this tel^ram I have decided to m&ke 
no change in the present plan: that is that you should hold your squad- 
ron off Cienfuegos. It the Spanish ships have put into Santiago, 
they must come either to Havana or Cienfuegos to deliver the muni- 
ti<ms of war which they are said to bring for use in Cuba. I am there- 
fore of the opinion that our best chance of success in capturing theae 
ships will be to hold the two pointa — Cienfu^;[os and Havana — with 
all the force that we can muster. If, later, it should develop that these 
vessels are at Santiago, we can then assemble off that port the ships 
best suited for the puipose, and completely blockade it Until we 
then receive more positive information we shall continue to bold 
Havana and Santiago.' 

I enclose copy of a tel^ram rec^ved at Key West, dated May 
19, marked "B."* With regard to this second telegram, in whttJi 
the consul at Cape Haitien says that a telegram from Port de Paix 
aa May 17 "reports two ships, etc," is probably of no importance 
and the vessels referred to may have been our own ships. 

"He statement made by the United States minister of [to] Venezuela, 
OMttained in the cablegram of the same date, is probably not true, 
because these ships are reported to have left Curasao at 6 p. m. on 
the 16th. If they were seen on the 17th, apparently heading for the 
Fraich West Indies, they could not possibly be at Santiago de Cuba 
as eariy as the 18th, as is reported. 

From the first cablegram, marked "A," it will be seen that the 
department has ordered cruisers Mtnsuapoiig and Auxiliary No. 461 
[St Paul\ to proceed for Santiago de Cuba to join you. Please 
send the Seormm to communicate with these vessels at Santiago, and 
direct one of them to report to the department from Nicol^ Mole 
off Cape Haitien the change which I have made in the plan "strongly 
advised" by the department As soon as this vessel has communicated 
with the department, let her return to the vicinity of Santiago de 
Cuba, and learn the condition of affairs, and immediately report at 
Havana or Cienfu^^os, as he may think most advantageous. 
Very respectfully, 

W. T. Sampbok, 

ReaT-Admiral, U. S. Navg, 

Comdr.-in-Ckief, U. S. Naval Force, 

North AOantic Station. 

CoifMODOBE W. S. SCHLET, TJ. S. Novy, 

Commanding Flying Squadron, 

' Tbe report given above. 

' "Santiago" was am error, of oourae, for "Cienfuegos." 

'Enclomre "B": "The United States conaul at Cape Haitien atatoi that 
teli^iam from Port aux Paix, Hayti, on May 17, reports two Spanish ahipf 
cruising off Hole every ni^t two weeks. The United States mioiater to 
Veneiuela says that cMe employee reports oonfldentially the Spaniab mei^ 
o(-war seen Hay 17 apparentlr beading for French West Indies." 
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Tlie desire to get infonnation as quickly as possible to Cien- 
fuegos caused a duplicate of the despatches prepared to go by 
the Iowa, which sailed at 11 a. u., Ma; 20, to be sent also by the 
torpedo-boat Dupont, which was to be used as a part of Com- 
modore Schley's squadron, and which, leaving a half hour after 
the Iowa, reached Cienfuegos five hours earlier; the Iowa lengths 
ening her course, under the admiral's instructions, in order to 
show herself off Havana. The collier Merrimac, under convoy 
of the gun-boat Castine, sailed at the same time and with the 
same destination, and the Puritan for the Havana Uockade.* 

It is about 520 miles from the anchorage off Key West to 
Cienfuegos, or 47 hours in time, at 11 knots. The flying squad- 
ron, at an average speed of a little less than 9 knots, readied 
the neighborhao^ jjf Cienfueg os at midnight of May 21-22, 64 
hours from Key West, and stopped. Starting ahead again at 
5.17 A. H. of the 22d, the squadron; aftcriTTinnifTS miles, was 
at 6.34 off the entrance of Cienfuegos Bay.' The Iowa, leaving 
a day later but taking a sKorter course, though itself length- 
ened by appearing, by order of the admiral, off Havana, ran 
about 520 miles at an average speed of 10.4 knots and reached 
the position of the flying squadron off Cienfuegos about 7 
hours later than the Utter. The torpedo-boat Dapont arrived 
at 9 A. y. 

' Aa Sampooi), who had no faith in the efficieoi^ <rf monitoia, obMrved 
the Puritan leaving, he said humorously, referring to the possibilHf of Cer- 
vera's (doming northward through the Bahama Cfaanneli "We are prettyweek 
at this end of the line. I am afraid we have been too load to Schley," a voy 
natural thought, when it is considered that the JVeto York was the only aimoied 
ahip left him which was not broken down in speed. 

• Extnct from the flrooiiyn'* log: 

"4 to 8 A. u., Hay 22, I89S. At 4.50 started to round to ooune for 
Genfuegoa, and at S.17 started ahead at standard speed, 10 knots, on coune 
N. 37° E. . . . At 6.34 slow speed. At 6.45 slow speed, and stood for en- 
trance of Cienfuegos harbor." 

The columns of the Brooklyn't log show but 8.5 miles but the remarki 
herewith given show a speed erf 10 knots for Ih. 17m., which ^vould make 
12.8 miles; the squadron was then (6,34) slowed, and again slowed (presuma- 
bly when in position) at 6.45. 

The 1<^ of the Brooklyn of Uay 21 mentions: "About 4.20 [p. u.] heard the 
report of two great guns to the N'd and E'd." Cienfuegos was then distant 
about forty miles. 
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Returning to the events of the 20th at Key West; a telegram 
~wa5 received from Washington : 

Send some lisht ships to blocka de Cienfuepw if necessary. 'Hie 
department advises a couple fast unarmored cruisers to be sent to 
jom Schle;, going east on north side of Cuba to help against torpedo- 
destroyeis. 

The day, however, brought a completely new aspect of affairs; 
Lieutenant Staunton, assistant chief of staff, while in Key West 
at the office of Uie commandant, had met, about 9 a. m., Captain 
Allen, of the Army Signal Corps, who had been placed in charge 
of the censorship office. Lieutenant Staunton's own account is 
given: 

He called me aside and told me that he had very important in- 
fonnation that he believed to be correct. He stated I must keep it 
a secret from everybody except the commander-in-chief and his staff, 
as if it were divulged the man in Havana who aent it would probably 
lose his life and the source of information would be stopped. He then 
told me that on the night* before he had received from Havana a de- 
spatch stating that Cervera had entered the harbor of Santiago that 
morning, that is, the morning of the I9tb of May, with his squadron. 
As I recollect the figures given they were three armored cruisers and 
two torpedo-boat destroyers. He said this information came from an 
employee in the tel^raph office at Havana, who sent these despatches 
about 6 o'clock while the office was cleared of people, who went to 
dinner, and he could send them with safety, and that they would come 
eveiy night. I returned to the New York, during the forenoon of the 
20th of May, and reported this to Admiral Sampson, the commandei^ 
in-4:hief. That evening, the evening of the 20th, I went on shore 
again about 6 o'clock and obtained from the signal officer the con- 
finnatory despatches which he expected.' 

The corroboration at 6 p. u. completely satisfied SampsoQ that 
Cervera had entered Santiago, a'nB a despatch was at once pre- 
pared to go by the Marblekead dtrecting-Schley to move to Saut^ 
ago. Itbore the date oFMay 21, as it left the flag-ship in the 
midwatch of the night of May 20-21 to be sent to the Marble- 
head, word having come from Commander McCalla that he was 
delayed in Key West by inability to get Fresh water for hia boil- 
era. The phrase, "If you are satisBed that they are not at 

> f. e., the night Hay 16-20. 

* Testimony, Covrt of Injuiry, I, 858. 
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Cienfuegos," was due to the admiral's belief, already mentioQed. 
that the land was probably sufficiently low to see within the bay. 

No. 8. U. S. Fiao-Ship Nev> York, lar Ratb, 

Eet West, Florida. May 21, 188& 
Sih: Spanish squadron probably at Santiago de Cuba — ^four ships 
and three torpedo-boat destroyeis. If you are satisfied that they 
ore not at Cienfu^;o3, proceed with all despatch, but cautiously, to 
Santiago de Cuba, and, if the enemy is ttn'ap- httvltmlj' him in port. 
You will probablv find it necessaty to estab lish oommimic atiop with 
some of the inhabitants, fisheimeo or ulheiJ, tU UXRIi tlufluitefy that 
the shifM are in port, it being impossible to see into it from out^e. 

2. When the instructions sent by the 7oun and Dupont (duplicates) 
were written, I supposed that two fast scouts would be in the Tidni^ 
of Jamaica, but I have since learned that they have been ordered by 
the department to get touch with the Spanish fleet on the north coast 
of Venezuela. I luve just tekignphea them to report for orders at 
Nicolas Mole. 

3. Report from Nicolas Mole, 

W. T. Sampson, 

Baa--AdvUrat, U. 8. Navg, 

Commander-^n-Chief, U. S. Naval Force, 

North AUmtic Station. 

The Coiof odobb, 

V. S. Flying Squadron. 

The night was one of extreme activity, with a constant gmng 
and coming of tugs and torpedo-boats with despatches, but at 
4 A. u. (Saturday, May 21) the flag-ship got under way and stood 
for Havana, sending before sailing the foUowing instructions to 
the naval commandant at Key West: 

No. 4. U. S. Flao^Ship New York, 1st Rate, 

Ket West, Flobida, May 20, ISOS. 

My Dkab Cohuodore: I feel that I must take up my statim oo 
the Cuban blockade as soon as possible, and I will therefore leave 
here for Havana some time during the evening. 

2. I desire that all the vessels that con be spared for the puipose^ 
be sent to me at Havana as fast as repairing con be completed. After 
looking into the matter I find that the monitors Terror and Ampkit- 
rite wiU iMuire several days to put their machinery in a service cm- 
dition. Wul you, therefore, hi^ten the reptuts on the Ampkitrite, 
and send her to me as soon as completed. 
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3. I befieve that the department wishes some vessels to be retained 
here for the protection of Key West You can use the Terror for that 
purpose while she is under repairs. 

4. 1 have directed the Niagara to discharge the coal which she still 
has on board after coaling the Indiana, and to proceed north to Lam- 
bert's Point for another cargo. 

5. The Dupont has been sent to the south side of Cuba with copies 
of recent despatches from the department regarding the movements 
of the Spanish ships; ami she has been directed to remain under Com- 
modore Sdile/s command, unless he finds it necessary to send her 
back with mformation. The Iowa has also been sent to report to 
Commodore Schley. 

6. I have given direction that the MarbUhsad and the Eagle shall 
siul to-night for the same destination. The Merrimac and the Cagfine 
sailed in company this morning, also to oin the squadron under 
Commodore SchlCT. 

7. I shall myseu take station at Havana, tm board the Sag-ship 
New York. If you have occasion to communicate with me, I shaU 
probably be found at that point. 

Very respectfully, 

W. T. Sampson, 

Rear-Admiral, V, S, Navy, 

Coinmander-inrCkief, U. S. Nava Force, 

North AUaniic SUOion. 

CoifMODORB Geobge C. Remet, U. S, Navy, 

V. S. 8. Suvxmee, Key West, Florida. 

Before the flag-ship left, the following telegrams were received: 

Washinoton, May 20. — Army expect to have within a few days 
about thirty transport steamers at Tampa, Fla. Please take such 
means aa you think proper for guarding them. 

From Captain Goodrich, commanding the St. Lows: 

Have destroyed (May 18) one submarine cable to Jamaica although . 
it is possible both, under the fire of the batteiy at Santiago. If second 
cable is in working order I shall reauire deep-sea outfit. At Guant&- 
Damo, Hiursday (May 19), was driven away by superior Spanish 
force. I shall attempt the French submarine cables elsewhere, then 
proceed to Ponce, Puerto Rico. Request orders, St. 'liomas, pro- 
ceed to New York for coal uid stores. 

Reply waa piade to this latter telegram: 

Pnoeed to whatever p(»nt vriU give greatest despatch. RApoit 
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And Captain Wise, of the Yaie, was tel^;raphed: 

Spanish squadrcn is reported at Santiago de Cuba. I^ni^ aqnad- 
Tin will be at Santiago the 24th. Cmiae in R«>i«"i« Chaond anl 
join Sdiley at Santiago Ma; 24. 

T\ie New York airived off Havana at noon and qx^ the 
Dolphin, then fljnng the broad pennant of Commodore Wataon, 
who came aboard the flag-ship. It had become evident befcae 
leaving Key West that the MarbUhead might be delayed still 
longer than had at first been anticipated, and the admiral on the 
way across decided to ensure the eariiest reception possiUe by 
Commodore Schley of the important information tn the despatch 
placed aboard the MtahUhead, by sending it also by the fastest 
ship at hand on the blockade. After some consideration the 
armed yacht Hawk, Lieutenant Hood, was selected. Picking 
up the Hawk and taking Lieutenant Hood aboard the flag-ship, 
both ships stood westward, in order that the Hawk should gain 
distance toward the object of her duty, and the following mem- 
orandum additional to a copy of the despatch was prepared as 
follows: 

MemoraodunL U. S. Flag-Ship New York, 1st Rate, 

Off Havana, Ccba, May 21, 1903. 

It is thought the enclosed instructions will reach you by 2 o'dock 
A. M., May 23. This will enable you to leave before daylight (i^ 
garded veiy important) so that your direcdcHi may not be nottoed 
and be at Santiago A. M., May 24. 

It is thought that the Spuiish squadron would probably be stiD 
at Santiago, as they must nave some repairs to make and coal to 
take. 

The Si. Paul and Mmneapolit have been telegraphed to scout (rft 
Santiago, and if the Spsnbh squadron goes westward, one is to keep 
touch and the other go into Nicolas Alole to tel^mph me at Key 
West. I shall be oD Cay Frances, 200 miles east of Havana. B 
you arrive oiT Sand^o and no scout meets you, send a vessel to call 
at Nicolas Mole ana get information to be left there by scout as to 
direction taken by Spanish in case they may have left Santiago de 
Cuba. 

The YaU has been ordered to cruise in the Bahama Channel until 
^y 24. It is thought possible that the Spanish, hearing of your 
departure from Cienfuegos, may attempt to go there. 
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If this word doea not reach you before daylight, it is suggested to 
maak your leal direction as much as possible. Follow the Spanish 
squadron whichever direction they take. 

W. T. Sampson, 

lUar-Admmd, U. S. Nmy, 

Commander-^Ckief, U. S. Naval Fone, 

North AUemtic Station. 

Thb Commodobb, 

Flying Squadron. 

Lieutenant Hood was directed to impress upon Commodore 
Schley, as from the admiral, the necessity of getting off Santiago 
as quickly as possible, and in addition the following written 
orders were given him: 

U. S. PLAO-SHrp New Tori, Ibt Rate, 

Mm/ 21, 1898. 

Sir: You will proceed, with the utmost despatch, with the m>- 
companying orders, which are to be deUvered to Commodore Schley 
off Cienfuf^os at the earliest possible moment. When thb duty 
shall have been completed, return to your station oS Havana. 

In case you meet with the Vesuvius in going, and she can make 
better speed thui yourself, transfer the papers to her with this mem- 
orandum, with the direction that, after delivery, she is to return and 
report to the commander-in-chief off Havana. 

In case you fall in with the Vesuviua, either coming or going, an 
order to report off Havana is to be given her. 

Verbal instructions were given Lieutenant Hood to remain 
with the Hawk alone at Cienfuegos, after the flying squadron 
had left, as long as his coal would allow, in order that the block- 
ade should not be vacated until necessity should compel. 

Hood left at once, but he did not make the speed anticipated; 
he arrived off Cienfuegos and delivered his despatches at 7.30 
A. If., May 23. He had passed the Castine and her convoy, the 
collier Merrimac, also bound thither, at 5 a. h., the morning of 
his arrival. 

Admiral Sampson had determined to take position in the 
Bahama Channel, 200 miles east of Havana, where were the 
narrowest waters of the region, and it was thought impossible 
for the Spanish squadron to pass without discovery should it 
leave Santiago and attempt to reach Havana hom that direction. 
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The flagship thus, on the ni^t of May 21-22, moved about 
among the ships of the blockade, signalling them, aa found: 

J<Hn " F" (flag-ehip) at eariy dayli^t to-morrow at a point ten mDes 
north (rf Mono. Prepare to proceed 200 miles to the eastwatd to a 
point north-east of Cay Frances. 

The Puritan and Miantonomoh were directed to go in advance, 
and left at midnight. The many arntngementa necessary, how- 
ever, delayed the leaving of the squadron, which held over uotfl 
the next morning (May 23). A despatch-boat from Key West 
brought the following tel^rams from the navy department: 

Tel^raph details of coal supply taken by Schley with his vemels. 
The department has ordered four auxiliary cruisers {Yale, Harvard, 
St. Paid, and St. Loait) and the Mifmeapotit o9 Santiago de Cuba to 
keep infonned of movements of Spanish fleeL lie department also 
suggests for consideration possible advantages lee Cape Cniz, Cuba, 
as a coding station and that in case Cervera has landed stores for 
Blanco, Cape Cnu, Cuba, woukl be critical p<Hnt for coasters carry- 
ing them to the west. Orders are being sent placing Schley under 
your command while in the West Indies. 

The following tel^iam of May 21 has been received horn the 
former American consul at San Juao, Puerto Rico, now at St lliomaa. 
West Indies: "Reliably informed that Spanish fleet b expected to 
arrive at San Juan, Puerto Rico, soon. Preparations for coaling; 
supply food is very impoitant before attacking the Americans; coal 
is dedared short Sig. Fonna." Schley should have this infoima- 
tioD. If he finds that the Spanish fleet has left Santiago he should 
follow. Report is current to the effect that the Spaniw destroyers 
are not at Santiago. 

Commodore Remey, at Key West, in forwarding these in- 
formed Sampson that he had already replied to the department 
that the collier Merrimac had left May 21 with 4,500 tons of coal 
for the flying squadron, and also that the New Orleans, Captain 
Folger, had arrived at 6.30 p. h. of the 21st, needing 200 tons 
of coal and some water. 

The arrival of the New Orleans was a particularly pleasant 
piece of news in view of the melancholy array of slow ships 
with which Sampson had to deal. None but the flag-ship, the 
toipedo-boats Rodgera and Foote, and some li^t unprotected 
cruisers, were capable of more than 10 knots; with such he 
was moving to meet an enemy each of whose ships had on 
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trial steamed over twenty. The addition of a powerfully armed 
cruiser of 19 knots was in such circumstances of vital importance. 
There were guns enough in the squadron, and more than enough, 
but it takes two to make a fight and if the Spanish admiral should 
evade an action, trusting to his speed, the NeiD York, singly, 
could not have forced one with much prospect of detaining them 
long enough to keep them within reach of the Indiana, which was 
the other nuun reliance. Not much was to be hoped from the 
Puritan and Miantonomoh in the rough sea of the trades. With 
a good second, however, in the New Orleana, with a fine battery 
of the newest type of ^inch guns, the prospect was far differ^ 
ent, and when she reported on May 23 matters took on a more 
cheerful aspect. 

In the morning watch of May 23 the captains of all the ships 
present came on board to receive their Instructions and the 
printed Order of Cruising and Orders of Battle. These were 
as follows: 

OBOEB OF CBCISINO 



13 Wasp. 
1,600 yds. 

SOOyaids. 1,200 yds. Q 1.200yaTds. 800 yards. 

9 MontgfHn- 10 Newport. 1 New York. 6 Detroit 5 New 
ay. Orleans. 



14 Foote. 15 Rodgers. 





11 Mayflower. 2 Indiuut 




7 MmUta. 




12 Vldoburg. 3 Pimtan. 

4 MiantonoE 


8 Wtlmingtoil. 


.oh. 



OBDEB or BATTtA 

D. S. Fiao-Ship New York, Ibt Rati, 

Off Havana, Cuba, Miy 22, 1898. 
It is possible that the vessels of this squadron now off Havana will 
meet the Spanish ships, consisting of the Critt6bal Cai6n, Viaoaya, 
Oquendo, Maria Tereaa, and <me torpedo-boat destroyer. These 
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TCaada are sii|i|MMd to be now in Sa^^Pf *** CbV i vben Atj ue 
_jriie aqindim of Comn " 



takmg cobI "" iwyrrr"** "^^^ aqindim of <Joaiiiiod(»e Scliky 
will pnrfwbly Imtc (Jienfuegos to^noTrow monia^ bound cast, in 
ponuit of tile Snuiish ships, and it b antidpated that they wQ) leave 
Santiago de Com on the same day that Commodore Soiley Inns 
"' or reach Havana bj the noith coast of Cnba, in irtudi case 

"riaw - ... 



the bloouding squadno off Havana will attempt to inteioept them bf 
going east aooot 200 miles beyond the jmiction of Santarem and 
NioMas Channel). It appeals to be possiue that if these ships come 
towaid Havana frcoi that direction tbqr can be inteicqtted and 
biDU|^t to actioo. 

Ine Older of battle wiO lie as follows, subject to such modificaticm 
as mav ^pear advantageous at the time: 

Owmg to the superior speed of the Spanish vessels, I have deoded 
to foim the ships in one column, heading to the eastward, oo the as- 
snmptioo that the enemy will be pnceediiw to the westwaid in cohmm. 
The New York, Indiana, Pvritan, and Mianiotiomok will be the four 
leading vessels. These will be followed by the cruisen of the blodc- 
adiflg squadron, the idea being that the haavy ships should fint meet 
the enemy and the fire of the cniiseis be brm^t into play after the 
damage inBicted by the larger ships. 

The armored ships, after passing the tear of the Spanult squadira, 
will return in succession by uang the starboaid or port hebn, as the 
case mav require, turning toward the enemy. It is believed that the 
fire of the cniiseis, following that of the armofed ah^is, will so em- 
barrass the Spanish vessels mat the armored vessels can turn, as be- 
fore stated, and double on the enemy's rear. 

Hie ships designated will assemble 12 miles north-east of the Mono 
at eariy daylight, Monday, the 23d instant; thenoe th<^ will proceed in 
three columns to the eastward in the oider of cruising designated. 
(See plan I, first order of cruising.) 

lie New OrUatu will act as scout on the starboard hand* the 
itontgomery on the port, the Wtup ahead. 

When the enemy heaves in sight, the vessels will proceed to the 
eastward to meet them. While so doing they will be foimed in column. 
(First order of battle.) 

The attention of commanding officeis is called to the necessity of 
stopping these vessels. 

In the fint order of battle the two torpedo-boats will take the station 
on the offside of the New OrUatu, Detroit, and if there be a third, it 
will take its place on the offside of the Mackiag. They will take ad- 
vantage of any opportunity to torpedo an enemy's ship. 

While the Viscaya, Maria Terega, and Oqumdo have strong pro- 
tection on barbettes and water-line, they have no protection elsewhere, 
and are vulneiuble to even 6-pouDders. Fire should be concentrated 
oa the centre part of these snips just above water-line. In case of 
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CruUbtd Cot6n, her belt and barbette ansor is inferior to that of the 
other ships, but her protection elsewhere extends over a la^er area. 
None of this armor is face-hardened. 

W. T. Sampson, 
Bear-Admirttl, Commottder-m^kuf. 

TOST OBSBB OF BATTliB 
Interval— 400 yards. 







1 


New York. 








2 


IbBim. 






3 


Puritan. 






1 


Miantonomoh. 






5 


New Oriean.. 
Foote 14 






» 


Detroit. 

Bodieis. IS 






' 


Medusa. 






B 


Wilmington. 






! 


Montgomeiy. 




10 

11 


Newport. 

MaySower. 

Vicksbuig. 




12 




13 


Wasp. 




BSCONB OKDEK OF BATTLE 






Sp 


!trtt»h Skips 




■J ( » 




1 


f ! 


IndiuiB. 




2 


1 New York. 


Miutoiiomoh. 




4 


3 Puritan. 


Detmit. 




6 


6 New Orteane. 


Wilnungton. 




8 


7 Machias. 


Newport. 




10 


9 Montgoraeiy. 


Vickibuij. 




) 12 


11 MaySower. 








13 ( 


) Was^ 



Id case the Spanish ships are found to be approaohJng ia line, signal 
will be made to form double column, which will be done by the even- 
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■ il 1 I'll ii1il|i' t^ -^-'-^ — ''•^- '*"* 1^_. 

li jiifl[--'-m 10 illi ilii I l iiwMi III |iiH ifcr i n c* irr -* — ^ '''^'"^ 

■Btcnab betwe^ tbe Sfm m A dapa, cD^MHg mm tke Wfc of tkor fiae. 
After Ik heMb of eohntras W«c pMol Arm^ tfe SpaiA fae 
Oer wil tva m foOom: TW hnd of the Muboud tahamm vil tmn 
wUli thr port hefan. die kwl of the port cofam «m Ona wkk the 
MsilMMid bHra; cadi cohnm wiD tfan dovbtc ca Ike Spunh M^k. 
fltk i« iixKffjul ia the ifagtMi wheie fir^ Speaiili Ama mc iilw ■. 
X. B.—Hie foUovi^ liSBsfa wiD be pnmaioKmMf im^yvAz 
SignJ 211: Oi^r of cnMMg. 
SigMl 242: Fust oider of battle 
S«m1 2«3: Second aider of battle. 
As piaauML 

W. T. Sumax, 

lUm-Aimirmt, C. 8. Ifmmf, 

C«mmamJer-4m^kief, U. 8. Naval Fan*, 

Karik AOndic SWian. 

SunpscHi cslcnkted that the distanoe to wfaidi he p fop o a ed 
to go should not be such that it would be iiopasable to tmH )mA 
and carer Havana in case the approach of die %anish squadrm 
by the western end of Cuba should be signalled. The latto* more- 
ment was thought possiUe, as the broad sea to the soath made 
it very possible to escape observation by Commodflse Sdiley's 
squadron, which was supposed to be (m its way to Sandago. 

At 8 A. H., May 23, the squadron, ccHDpii^ng the Nevj York, 
Indiana, gun-boats Neicport, Vidcaburg, and MachioM, armed 
yacht Mayflower, and tt^iedo-boats Rodgera and Foote, started 
eastward, leaving on the Uockade the Dolphin (Cramnander 
Lyon) with Commodore Watson's broad pennant. The Nev 
OrUaru joined at 5 P. H., and at nightfall she and the Mayflower 
were sent ahead, the former fifty, the latter twen^^ve oules, as 
scouts. 

Standing eastward very slowly during the forenocHi tii Blay 
24, the Puritan and Miajdonomoh were picked up off Cms del 
Padre light, and the store-ship Supply, which had been diverted 
by the department from her duty of provisioning the fleet to 
scouting, came up from the eastward, her captain lepcnting 
that he bad been cruising on a north-and-south line between 
Caicoa Bank and Monte Cristi, where he had met the Harvard 
and Minneapolia on Sunday, May 22, at noon. Tliey had 
parted company with die Supply at 4, going round the east end 
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of Tortugas (off the north-west comer of Hayti). The Supply 
had been off Ina^a at 10 p. u. Sunday, but during her scouting 
and while coming west, had sighted no enemy except a small 
guD-boat, which came from Cay Romano (in the Old Bahama 
Channel), but was lost in the rain-squall. 

At 1 p. u. the Montgomery, Commander Converse, with Com- 
modore Watson, who had shifted his broad pennant From the 
Dolphin, arrived with despatches from Key West. Commodore 
Watson in his call aboard the New York stated that telegraphic 
information believed to be reliable hod been received about 6 
o'clock or later Monday evening (May 23) that the Spanish ffeet 
had not left Santiago at the time the information was sent. He 
also brought word that the Vesuvi-us and Cincinnati expected to 
sail at daylight Tuesday morning. May 24, the monitor Ampkii- 
riie at 6, and that the monitor Terror was to come out towed by 
the Panther; the Sterling, collier, had been ordered out at once 
and the Detroit had left Monday morning, the 24th. It was a 
re-enforcement excellent in spirit, thoroughly efficient in battery, 
but all, excepting the dynamite cruiser Vesuvius and the Detroit, 
with no speed to catch any enemy who should choose to steam 
away at more than 10 knots. 

Telegrams from Washington, May 23, had been brought by 
the Montgomery, as follows: 

Notify the admiral the department leaves at his dlscietioD the 
question of watching Yucatan Channel and Gulf of Mexico. 

"Hie department authotutes the withdrawal of one gun-boat guard- 
ing Tampa. 

The infonnation of the department all goes to indicate that the 
principal aim of the Spanish fleet and government is to introduce a 
supply of munitions of war and of food to Blanco by Havana and Cien- 
fuegos. This is for your information. 

The department desires you to station vessels of your squadnm as 
you may consider best for the blockade of north coast of Cuba and 
for watoiing Yucatan Channel, if you deem the latter necessary. In- 
formation has been received a supply of com being shipped from 
Mexico to Cuba. Until further instructions division under Schley 
not to be diminished, as the Spanish division at Santiago must, if 
possible, be prevented from escaping. 
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l^e third of these as giren above indicates the continued 
conviction of the American government as to the militarj sup- 
plies so mistakenly supposed to be carried by Cervera's squadron, 
and would have brou^t renewed doubt in a more Tacillaliiig 
mind than that of Sampson, but the admiral having once weighed 
all the circumstances was convinced that Cervent would remain 
at Santiago for some days at least, and felt sure that C<Hnmod4He 
Schley's squadron would reach Santiago in time to establish a 
blockade which would secure his retention there. 

The converted yacht Watp joined about nightfall; a memo- 
randum regarding lights at night, and the Third Order (^ Bat- 
tle, which was also a cruising formation, were issued: 

[Memorandum No. 10, r^arding li^Us at ni^t] 
U. S. Fi^o-Sbip New York, Ibt Rate, 

At Sea, Mag 2t, 1896. 

Sra: While cnuwig off Cay Fiances in expectation of meeting die 
oiemy, great care wQl be taken to screen all lights and to see that 
ncme are accidentally shown. No night signals will be made unkas 
unavoulable, and then only by the flag-ship and in reply to her. No 
VeiVs light will under any cdrcumstancea, except that of the discoveiy 
of the enemy, be made. 

No running li^ts will be used except the red oil lantern over dw 
taffrail screened to show only through four points, via., two pmnta on 
each side from right astem. 

No whistle helm signals will be made, but as the helm is put over a 
sec<md red light, screened like the first, will be shown astern if the 
ship's course is changed to starboard, and a white Ug^t if the oouise 
be changed to port, and will remain shown until the ship is steadied 
on her new course, when it will be withdrawn. 

The squadron will generally cruise to the eastward during the day- 
time, ana to the westward during the night. It will <Juuige direction 
by countennarching. Vessels must therefore be on the uokout for 
this countennarch. If in double column the flaf^hip will show her red 
truck light when she countermarches as a signal to the leader of the 
second division The countermardiing will always be to the right 

The fonoation will be column or double column at distance of 400 
yards or less. 

Commanding officers will enjoin officers of the deck to keep toudi 
without fail of me next ahead. They must keep near mou^ to follow 
her motions with or without lights, and whedier thick or clear. 

Scouts will upon the discoveiy of the enemy fire two red Veiy's 
lif^ts in succession, and as they hll back upon the fleet will nptai 
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this ngnal at intervals until it is answered by a nngle red Vei; from 
the flag-ship. 

Should a scout be captured she will, before surrrendering, fire two 
gieen Verra in succession. 

Veiy respectfully, W. T. Sabd^on, 

Rear-Admiral, U. S. Navy, 

Commatuler-in-Cltief, U. S. Naval Force, 

North AUantic Station. 

THIBD OBDEB OF BATTLE 



< 1,600 yards. > 



<1,S00 yards. > 



3,000 yards. 



Montgomery, 7. 
N«w Orteant, 8. Q 
DetroU, 9. 

Cmdmuxti, VO. Q 
Mia/ftmoer, 11. 
< 



PnTiMonal signal for third order of bat- 

tie, 244. 
Interval between colunms for cruising, 

3,000 yards, 
biterval between each column and the 

aietny, 1,500 yards. 
This formatioii will also be used as an 

order of cruising with the same signal. 



1. NwD York. 

2. Indicma. 

3. MiaaUmomoh. 

4. Pimian. 

6. Terror, 

6. AtnpAiftTb. 

12. W^mmgUm. 

13. MacUaa. 

14. ViekAwg. 

15. Newport, 

16. Waep. 

W. T. Sampson, 
Rear'Admiral, Commander-ia-Ckie/. 
U. S. Flao-Ship New Font, lar Rate, 
Off Cay Frances, Cuba, May 24, 1898. 
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During the night of Ma; 24 the squadron cruised slowly to 
the eastward, with the Ne-w Orleang and Mayfiower again in 
advance as before. Tie squadron, now north-east of Cay Franca 
and at the entrance of the Old Bahama Channel, countermarched 
at 4 A. u. and withdrew westward slowly into Nicolas Channel. 
Thou^ this latter was some thirty mUes broad, or twice the 
breadth of the Old Bahama Channel in its narrowest part, the 
movement brought the fleet a hundred miles nearer Havana, and 
it was thou^t that with these two scouts advanced into the 
narrower channel, the Spanish squadron could not escape dis- 
covery should it come that way. 

At daylight on May 25, the Vawmu and CiTteirmati jnned, 
the latter adding one more to the number of the broken-down 
elements of the fleet, the character of which had become so mudi 
a joke that its designation among the men was the "Bargain 
Counter Squadron." The Cijicinnaii, however, thou^ so mudi 
of a lame duck, was animated by a spirit on the part of captun 
and crew which, if anything could have done so, would have offset 
her physical difficulties. She had, weeks before, been pronounced 
unfit for service, and had been ordered north, though Admiral 
Sampson had strongly urged sending workmen to do die re- 
pairs at Key West Exigency had held her, until now, iriieo 
surely starting northward. Captain Chester took in Nicolas 
Channel en route, determined that if his guns could help in the 
expected encounter, they should be there, l^e writer is happy 
to be able to make public mention of the sealous spirit which, 
while conspicuous in general throughout the fleet, was so muk- 
edly shown in this instance. The Ve»uviu» made an admira- 
ble despatch-boat, and in the thirst for information, that vital ele- 
ment in war, was at once sent back to Key West. At noon the 
New OrUaiu was despatched to scout fifty miles, with instruc- 
tions to return and be off Matanzas by 10 a. h. of the next day. 
May 26, where the fleet, gradually edging toward Havana in fear 
of the imposaibUity, with so many broken-down ships, of being 
able to meet a movement by Cervera from the westward, was 
expected to be. The Hornet came in the afternoon with two 
telegrams of May 24, one a hint that an army movement was 
anticipated : 
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Be prepared to omvoy and guard about 30,000 United States troops 
in about foi^ tnnsports from Tampa, Fla. You require some 
annoied vessels to attack batteries to clear landing. More details 
tcHmorrow. 

'Die other announced: 

Till further orders flying squadron is under your command; Schley 
so informed. 

TTie Hornet brought word that the Amphitrite had been sent 
out in tow of the Panther instead of the Terror, as the latter was 
still repairing; and also brought a copy of instructions which 
had been sent May 24 through the commandant at Key West: 

Send following to all commanding officers south coast blockade 
•nd iofoim Sampson it has been done. If Spanish fleet bringing 
ammunition and other munitions of war for heavy guns peritaps toey 
will land them at Santiago with the intention of coasting them close 
along shore around Cape Crux and inside reef to Ciaifu^;os and 
thence by rail to Havana. Therefore, you ate recommended to 
bkxiJcade close to the shore off Cape Cms and to the westward espe- 
ciaUy at ni^t and stop the transportation. 

At 7 P. M. the Hornet was sent back to Key West with a tele- 
gram from Sampson to the navy department; 

Sdiley ought to have arrived at Santiago May 24. The force 
at my command occupied Bahama Chaimel last ni^t, but not having 
any mformatton from Schley, and as the Spanish squadron may have 
avoided him at Santiago and attempted to reach Havana by Cape 
San Antonio, I have moved westward to provide against this coa- 
tingmtnr. I shall attempt to cover Havana from both directions. 
I will be llursday morning. May 26, at the west end of Nicolas 
Channel, where I expect information from Schley vin Key West 
Movements greatly hampered by monitors constituting the principal 
force under my command. I caimot despatch armored vessels until 
movements Spanish squadron thoroughly known. 
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CHAFTEB X 

CIENFOEGOS 

DtnoNO the tonaooio of M*y 26 Sunp«m's squadron stood 
dowly west, the mooibHS Puritan and Miantonomak hsTiiig been 
sent with the ccJlier Sterling under Cmy Pitfdiu to txmL At 11, 
the Vetuvna returned fran Key West with the first news from 
Commodore Schley. Iliis wu in td^rams sent by Cif>taui 
Cotton <a the Harvard, who at 5.30 a. u. May 24. (^ Santiago, 
had communicated with die aimed yacht Scorpion, which had 
left Cienfuegos at 7 p. h. May 22, with despatdies fmo Sdiley. 
Hie tdegranu were sent from Nicolas Mole eariy May 25. 
Cotton's own despatch to Sampson was as fdlows: 

Sent by Schley here with official despatches. Left at SantiagD de 
Cuba May 24, YaU and St Paid. MvrmeapoUa left yesterday for 
Cienfiiegos to report Sdiley. YaU reocxmoitred Santiago de Cuba on 
the 21st May. He reports strongly fortified; saw nothing in harbor. I 
have not seen Spanish fleet; have not ascertained anythmgrespecting 
recent movements Spanish fleet. Proceed for coal to £ey Wes^ May 
36. I have <mly 1,250 tens of coaL The Mtntioapofw must coal 
within the next few days. Yale eari v next week. SdUey directs me 
to infonn die department Sampsm aedded to have the command of 
Sdiley stationed at Cicnfuegos and his own off Havana. M itm e ap t iw 
lecoDDoitred San Juan May 2L Spanish fleet was not there. 

Tht fdlowiog was Commodore Sdile/s deapatdi to Sampstm: 

Arrived May 21 c^ Cienfu^os, Cuba. Standing in to-day (Ihia 
morning) May 22, within four thousand yards entrance, found 
them busily mining; cannot say whether Spamsh fleet in port or not; 
the anchorage not visible from entrance^' Iowa and torpedo-boat 
Dmont arrived to-day. Expect difficulty here will be to coal hom 
coluers in the constant heavy sweU. Other problems easy compared 
with Ihia one, so far from the base. 
< Aj waea (nipra, 266), thb w: 
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The Scorpion had also carried the following, which was de- 
livered to Captain Cotton as senior officer present off Santiago: 

U. S. Flag-Ship BnxAlyn, 

Ovt CixKFUEOOS, CWA., May 22, 1898. 
Sir: Enclosed is a copy of a tel^ram, marked "A," ' received at 
Key West, dated May 19. After considering this telesram, the com- 
mandep-in-chief of the N, A. station informs me that he has dedded 
to make no change in his present plan, t. e., to have the flying squad- 
ion, with the addition of the Iovm, Marbtehead, Ccutme, Ha-wk, and 
Merrimae, stationed off Cienfue^^ and the remainder of bis own 
force off Havana. 

2. Ilieiefore, if this order is delivered to the commanding officer 
of the Harvard, he mil proceed with that vessel to Nicolas Mole or 
C«pt Haitien and report to the department the change which the 
commander-in-chief of the North Atlantic station has made in the 

Slan "strongly advised" by the department, then return to Santiago 
e Cuba, leam the condition of affairs and immediately report at 
Havana or Cienfu^^, as may be thou^t more advantageous. If the 
Mitmeapolia be in company with the Harvard, direct her to join me 
oB Cienfuegos. 

3. If either the Harvard or the MmneapoUa are alone, as soon as 
you have communicated with the department return to Santiago de 
Cuba, leam the ctmdition of affairs, and immediately report to Havana 
or Cienfuegos, as may be thou^t most advantageous. 

Veiy respectfully, 

W. S. SCHLBT, 

Commodore, V. S. N., 
Commander-m-Clnef, Fljfing Squadron. 
The SENtOB Officzb Pbesent, 
Off Santiago de Cvha. 

As the telegrams from the Harvard had been sent May 25 
from Nicolas Mole (distant 122 miles east of Santiago), it was 
dear to Sampson that either the Hawk or MarUehead had failed 
to reach Schley early on the 23d, or if they had arrived as ex- 
pected, that Schley had not reached Santiago by the next even- 
ing. IF he had done so there had been quite time to have de- 
spatched a telegram from Nicolas Mole by one of the fast scouts 
^e same day the despatches had been sent by the Harvard, 

■ lUi wai the td^ram from the department mdowd with No. 7, of Hi^ 
20, to Commodore Schley. 
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Tlie Vesuviui, &a the fastest vessel, was thus at once seat to 
Key West, leaving at 1 p. m. with a tel^ram to sU the scouts 
supposed to be in the vidnity of easten Cuba: 

Commanding officers Yale, Mmneapolu, St Paul, St. Nioolu 
Mole, HaytL Spanish squadron is at Santiago. If Sdilej has not 
arrived there, go Cioifmgos and infonn him. 

To Commodore Sdiley; 

Fifteen miles east of Santiago is the pier and harbor belonging to 
die Spanish-American Comruuiy; eioeU«it besh water obtainable and 
yon can coal theie fran ooUier. 

To the United States consul at Cape Hsitien: 

Ee«> in ctHnmunicaticHi with our ships Mole St Nicolas, infonning 
them fully all news. 

It had not been supposed by Sampson that the flying squadnm 
would fail to movrT«id»-tin; oftltifa CftTBtd by'Se H mdc should 
they be delivered, ao that when tlie Volphin arrived at 9.30 
P. M., May 26, with despatches showing that Schley's squadron 
had not left Cienfu^os, he was deeply disturbed. These had 
been received from the Hawk at 10 a. h.. May 25, c^ Havana, 
by the Dolphin. She had at onc e gone eastward in search of 
the admiral, firing a green Very signal eve ry fifteen minutes 
and showing her running li^ts with great' frequency during 
darkness, until 8.25 a. m. of the next day, when she was abreast 
of Faredon Grande light. She had thus gone 165 miles beyond 
the position <^ the fleet. It was an extraordinary illustration 
of the difficulty of discovering ships at night. She had steamed 
390 miles before reaching the admiral instead of the 90 necessary 
had the fleet at once been sighted. 

She brought the following: 

M43. Off CiENTUBaofl^ Mag 23, 1898. 

SiB: 1. In lepty to your letter No. 8, 1 would state that I am byno 
means satisfied that the Spanish squadron is not in Ci^ifuegoa. T^ 
large amount of smoke seen in the narbor would indicate the presenoe 
of a number of vessels, and under such circumstances it would seem 
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to me to be extremely unwise to chase up a probability at Santiago 
de Cuba reported via Havana, do doubt aa a ruse. 

2. I sbaU therefore remain off this port with this squadron, avail- 
ing mjwit of every opportunity for coaling and keeping it ready for 
emergency. 

3. Hoarding the enclosed infonnation from Commander McCalla, 
I would state ttiat I went twice yesterday close in to the mouth of the 
harbor, the first time about two thousand yards and the second time 
within about fourteen hundred yards, but saw no evidence of any 
masked b&tterv near the entrance. Well up the liver across then 
torpedo mine fields, now laid across the mouth of the harbor, there is 
a new battery constructed hardly within range from the mouth of the 
river. 

4. llie Caatine, Merrimac, and HaiiA arrived this morning and I 
send the Hawk Imck with these despatches. 

6. Last niriit I sent the Scorpion east to Santiago de Cuba to com- 
municate wim the scouts off that port, with instructions if they were 
not there to return at once to me here, and I expect her back day 
after to-morrow. 

6. I am further satisfied that the destination of the Spanbh squad- 
ron is either Cienfueeos or Havana. This point being in communi- 
cation by railroad witih Havana, would be better for their purposes if it 
was left exposed, and I think that we ought to be very careful how we 
rec^ve information from Havana, which is no doubt sent out (or the 
purpose of misleading us. 

7. The Iowa is coaling to-day, having readied this station with 
only about half her coal supply. 

Very respectfully, 

W. S. SCHLBT, 

Commodore, U. S. Nam, 
Commander-in-Chief, Flying l^uadnm. 
Thb C.-IN-C 
N. A. Station. 

M44. Ott CiZKruEOOs, May 23, 1898. 

Snt: 1. Steamer Advla, chartered by Consul Dent with proper 
papers from U. S. State Department, to cany out neutrals from Cien- 
fucf^, was stopped off this port this moming. She bad no cargo and 
was permitted to enter. 

2. She reports^ that she left Santiago de Cuba at 4.30 p. u. <» 
Wednesday, Ma^ 18, and that ni^t she saw the Iwhts o( seven vessels, 
seventy miles io the southward of Santiago, ^^xt day, Thursday, 
May 19, at Kingston, cable reported Spanish fleet at Suitiaga, Fri- 
day, May 20, the fleet was reported to have left Santiago. 
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3. Nov, on Saturday, Maj 21, whm about fortv milea aon&- 
west of this port, I heard from the bridoe of thia vesaeC firing of guns 
toward Cienfu^oa, which I inteipretea aa a wdoome to the SpwiiA 
fleet and the news this moniing b; the Adula oHivinces me tlut die 
fleet is here. 

4. Latest war buUetin from Jamaica, receiTed this momin^ a»- 
seita that the fleet had left Santiago. I think I hare them bete al- 
moflt to a certain^. 

V&ty Tespectf uUy, W. S. ScHLxr, 

Commodore, U. 8. N., C.-inrC^ Oe, 
Thi C-in-C, 



A copy of notes taken by lieutenant Hood on board tbe 
Bro(Myn on the return of Lieutenant Simpson, the bouding 
officer from the Advia, was as follows: 

May 23, 1898, <^ Cioifu^os. — ^Boarded British steamship AdaHa 
of Atus Line, Captain W. Walker, bound from Kinipton, Jamjuca, 
to Ciraifuegos under ordeis of United States OhisuI Louis A. Dent, at 
Kii^ston, to bring away Hoffren, a seaman of tbe Niagara, in hospital 
with a broken 1^ and such other Americans and neutnds as wi^ to 
leave. 

lie original letter, dated May 7, 1898, in first trip made, ksTiBg 
Cienfuegos May 10, 1898, with 327 passengers — 4 Americans ud 
323 neutrals. 

This trip being made under coimteisign of original orders, dated 
May 21, by Consul DenL 

In original letter Lombard, detk in the consulate, was menti<HMd, 
but he bad left before Advia arrived at Cienfu^os. 

Left Kingston May 21 and came here direct, hsTing seen nothing 
en Touie. On last trip from here stopped at Santiago. While theie 
two American men-of-war came off the port and were bombarded 
by the forts from 12 noon until 1.30 p. u. Could not learn if tbrae 
ships were hit City rumor that they bad been driven off. 

When Advia left Santiago the same aftemooon she saw nothing of 
tbe American ships, nor marics of shells on the forts. She don't know 
the ships, as they were never in sight from the inner harbor. 

At midni^t on the I8tb sifted tbe lif^ts of seven ships about 
seventy miles south one-half west off Santiago. The next afternoon, 
the 19th, while at Kngston, it was reported there that the Spanish 
fleet had arrived at Santiago. 

Information: Santiago is mined with twenty-one electric mines 
to be fired from a small thatched house on west side of entrance well 
inside (about 300 yards) the e 
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Enow of no contact mines. 

Harbor of Cienfue^os is mined. Electric mines vere put down, 
but did not wo^ so tEey have been changed to contact mines. Don't 
know the number or situation of mines. 

When last in Cienfuegoa, May 10, 1898, there were two little gun- 
boats and one torpedo gun-boat in port llie former are a Uttle 
larger than tugs, and not very formidable. Ilie latter is the one the 
Eagle had to nght with, hitting one of her smoke-pipes. She has two 
smoke-pipes, two masts, and is painted lead color. 

Note: The Advia has a passenger, a British subject, F. H, Baxter, 
who represents the Atlas Line and is inteipieter. 

Hiere was also handed in from the Dolphin a memorandum 
dated Ma; 25: 

The Hauat has just reported tiam Cienfuegos with despatches from 
Commodore Schley. Hood says a good number of omceis do not 
believe the Spaniards are there at ul, altfaou^ they can only sur- 



Ibe situation was one to bring great complexity to the mind 
of the commander-in-chief, lie first thing was to reiterate his 
instructions in language of no doubtful import. The armed 
yacht Wasp, reported the fastest vessel present, was at once 
called alongside and despatched to Cienfuegos with orders to 
Commodore Schley: 

No. 10. U. S. Flag-Ship New York, Isr Rate, 

St. Nicolas Channel, May 27, 1898. 
Sir: Every report, and particularly daily confidential reports re- 
ceived at Kev West from Havana, state S panish squadron h as been 
in Santiago ae Cuba from the 19th to the 25th instant, inclusfve, the 
25th being the date of thelast ivpurt leceivedT 

2- You will please proceed, with all possible despatch, to Santiago 

to blockade that port. If, on arrival tEeie,"yoii receive pontive in- 

fonnation of the Spanish ships havi ng left; yov will foll ow them in 

pursuit. ' " 

Very respectfully, 

W. T. Sampson, 

ReaT-Admiral, V. S. Navy, 

Commander-in-ChMf, U. 8, Nawtl Force, 

North AUantic Station. 

CoHUODOmt W. S. ScHLET, U. S. Navy, 

Commanding Flying Squadron, South Coast, Cuba. 
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Hie <mlers to the Waap were aa follows: 

Sra: Proceed off Cienfuegos with gmUest poonble AesgmtA na 
Ci4>e Aobxiio. 

2. If Tou find OHunodoR Sdiley off that port, dcEver to him the 
cnclosea despatch and tetum to Key West 

3. Retuin to T^ West at once in caae you assure jmuisUf tiiaC he 
tt not in that vidnity. 

He Dolphin was immediately after sent into Kej West with 
a despatch to the navy department: 

Have received informadcMi frmn Schley via Cape San Antonio, 
ClU>a, dated May 23, stating be is not satisBed the Spa aJah squadron 
is not in CiaifuegoB, Cuba. He has no *p[i«.rpiit g^^ri nyp"" for 
his opinion and states he will remain off Cumhuynut Irw-ning nrjij^tliTin 
all rnuly for an_enifii;^ttcyi- Uo lopoHa ihifSteainer Aduta entered into 
Cienfuegoemay 23. ~ Be probably learned from her as she left if Um 
Spani^ squadron was in port. I think that be has probably sone to 
Santiago. To aaauie this I sent the Watp to Ctenfu^os to-nif^t. If 
he has not left this will enable him to reach Santiago de Cuba before 
I could do so. 

Word having now been received of the arrival of the OretfOit 
at Key West on May 26, the Dolphin also bore a letter to Com- 
modcNre Remey to hasten her departure for Sampson's squadron, 
and informing bim that upon her arrival the monitors would be 
returned to Havana and Key West. The weather at this time 
was fine, and the monitors were coaling from the cdlier with- 
out difficulty. 

At 1 F. u., May 27, the Vesuviiu arrived from Key West widi 
despatches; one from the Harvard, dated May 26, at Mde St. 
Nicdas: 

llie department instructs me to commimicate immediately with 
Schley. I leave immediately. 

Copies of other tel^rams to the naval commandant at Key 
West were brou^t, one directing a convoy to Santiago for the 
cable steamer Adria (chartered by the war department) and also 
directing the senior officer off Santiago to furnish Captain Allen 
of the Army Signal Corps, und^ whose direction she was, all 
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assistance practicable; another to be forwarded to Commodore 
Schley to send the Minneapolia to Lambert's Point (Norfolk, 
Va.) for coal upon the arrival of the auxiliary cruiser YaiUcee, 
Commander Brownson. 

But information of much greater moment was conveyed in 
copies of tel^rams sent by Commodore Schley in the Dupont, 
which had left Cienfuc^os at 7.08 p. M., May 24, for transmis- 
sion from Key West to the navy department, and which were 
sent thence May 26. These two tel^rams were aa fcdlows, the 
first said: 

Coaling off Cienfucfios, Cuba, ia veiv uncertain. One collier not 
sufficient for the work, when it is possible to coal. In great need c^ 
two more for this squadron, thoroughly equipped with hoisting engines, 
buckets, etc., for utmost despatch. Tike String, not having hoisting 
engine, would not be useful. Recommend that she discharge cargo 
at Key West? I would su^^est quality must equal best Pocahontas 
coal for this work. Every colUer should carry several thousand gal- 
lons of oil, also three or four compresse d bales as fenders, to prevent 
accidents. I have communicated with insurzents to-day and have 
supplied ammunition aod dynamiteTalso^otbmg. The MarbUhead, 
Vtavn, and Eagle arrived to-day. Have ascertained that the Span- 
ish fleet is not here and I will move eastward to-morrow communicat- 
ing with you from Nicolas Mole. On account of short coal supply 
in ships, cannot bk>ckade them if in Santiago. 

He second was: 

I shall proceed to-morrow C25th) off Suitjafio, being embarrassed, 
however, by the Texatf short coal supply, andTer inability to coal in 
the open sea. I shall not be able to remain off that port on account 
of general short coal supply of squadron, so will proceed to the vicin- 
ity of Nicolas Mole, where the water is smooth and I can coal Texat 
and other ships [with] what may remain in collier. Will communicate 
with you from Nicolas Mole. 

Sampson's views of the possibility of blockadin 
under the circumstances of coal supply whicElie 
in the flying s quadron, we re in disaccord" "wiffi "those "expressed* 
in th e telegrams just received.^ It was known that the Brooklyn 
had left with about 1,400 tons, the McuaachiuetU with 1,100, 
the Texas with 800, and the Iowa with about 1,000. These 



ockading Santiago, / 
lie felt should exist/ 
^ Til dse "expressed * 
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were the important ships. Anj others, however ■ ^>'» ii*mMff in 
gener*!, were not expected to render efficient aid agminst the 
armored ships of the enemy. While cNmrinced that all the heavj 
ships except the Texat would have ample coal to tii»iti*»iii a 
Uockade for a considaaUe period at Santiago, I te had no doub t 
whatever ofa bility t ^ rnn' t*" ihir*,^^^" ^^ was done daOj 
in his own squa Iron outside the reef atKej West as well as fre- 
quent!; dsewhoe, and he could see no reason whj it afaoold not 
be done on the south side, as was in (act demonstii^d bj the 
experience ^'*^ *tjriftr^"*y" ^"^ -''■"^■■gn He at once made 
up his mind to go. himself to Santiago unless matters should take 
another aspect. So far as the writer 'Tigwtf, ht hail prrrifniilj 
had DO thought of taking direct cha rge fA operations in that 
TJ cipity . The importance of an immftHifttA hlnrltMt^ rJ S«"ti«p> 
was the paramount connderation in determ ining this act ion. 

Commodore Watson and Commander Converse, the captun 
of Watson's flagship, the Montgomery, as also Captain Folger 
of the New Orleans, were called aboard the Nev York for con- 
sultation, llie question of blocking the entrance to Santiago 
harbor, which bom its extreme narrowness lent itsdf admiraUy 
for such action, bad already been somewhat discussed, and 
when these officers arrived was continued, lie question of 
means was decided by a su^esdon from Commander Con- 
verse of using the Merriiaac, which, with her great length and 
heavy cai^ of coal, would, if property placed, make an abso- 
lute barrier to the ^;ress ctf the Spanish squadron for the rest ol 
the war. The criticisms of the action, which were chiefly the 
product of afterthou^t founded on very different bases bom 
those of the moment, will be dealt with Later. 

It was decided to send the New OrUona at once, accompanied 
by the collier SteiUng, to Santiago, with orders as follows: 

St. Nicolas Channk, 

iimi 27, 1898. 
Sm: You wiD praceed to Santiago de Cuba to convt^ Ote colliet 
SterHna. 

2. You will communicate with Commodore Schlev and direct htm 
to remain on the blockade of Santiago at all hasanu, assuming that 
the Spanish vessels are in that port. 
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3. Tell him tliat I desire that he should use the collier Sletimg' to 
obstruct the channel at its narrowest part leading into this haroor. 
Inform him that I believe that it would be perfectly practicable to 
steam this vessel into position and drop ail her andiors, allow her 
to swing across the channel, then sink her, either by opening the 
valves, or whatever means may be best in hb judgment. 

4. biform Commodore Schley that the details of this plan are left 
to his judgment. In the meantim^e must exercise the utmost care 
that none of the vessels already in the port are allowed, to escape; and 
say to the commodore that I have t he utmost con6dence in his ability 
to cany this plan to a successful conclusion, and earnestly wish him 
good-luck. 

Veiy' respectfully, 

W. T. Sampson, 

Rear-Admiral, V. S. Navy, 

Commander-in-Chief, U. S. Naval Force, 

North AtUmtic Station. 

CoiauNDiMO Offices, 

V. 8. 8. New Orleatu. 



Captun Fotger was also pven personal directions to allow 
the Sterling, which was to replace the Merrimae, to make her 
own way after rounding Cape Maysi, he himself to proceed 
thence at full speed and deliver the orders which he carried 
to Commodore Schley, who by this time was supposed to be 
at least in the vicinity of Santiago. 

The two ships left at 6.55 p. M., May 27, and the fiag-ship at 
once left for Key West in order to get a thorough understanding 
of the situation as soon as possible, the admiral having, as men- 
tioned, made up his mind to go himself to Santiago unless the 
situation there should be found more satisfactory than the pre- 
vious advices gave reason to believe. 

The Nev} York arrived at the reef off Key West at 2 a. m.. 
May 28, and Sampson at once sent the following telegram to 
St Nicolas Mole for Commodore Schley: 

The New Oiiean* will meet you off Santiago May 29 with im- 
portant deapatches. Ilie Spanish squadron must be blockaded at 
all hazards. Immediate communicatioti with persons on shore must 
be entered upon. You must be sure of the Spanish squadron bemg 

■ nib mm an acddoital error for Marrimae. 
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in port I suggest communicating with the Spanish American Com- 
panj pier at Daiquiri Bay, at a distance of fifteen mUes east of Suiti- 
ago de Cuba. One collier for yon left yesteiday; shall send as soon 
aa possible another. If Spanish squadnm has left Santiago immcdiale 
punnit must be made. 
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CHAPTER XI 
THE MOVEMENTS OF THE FLYING SQUADRON 

To turn to the events of the week on the south side of Cuba: 

Any question of further delay at Cienfuegos on the supposi- 
tion that Cervera was there was settled on the arrival at 8 A. Bl.^ 
May 24, of the MarUehead, Eagle, and Vixen, which had left 
Key West at 4 p. h., May 21. 

Commander McCalla, on going aboard the Brooldyn to re- 
port, informed Commo dore Schle y "^bat i\)t^ Spanish force 
under Cervera had been reported ftiithfirijjafivfly in RuTitingn 
the preceding T^ii.w.,i..j wjjjp}) ^^0 fka loth nf lyfoj, an^^ that 
when X sailed on the aiternoon of the 21st of May the Spanish 
squadron waa still reported to be at Santiago." * McCalla con- 
tinued: "Admiral Schley told me that he thought the Spanish 
squadron was in Cienfuegos, that he received a Kingston new»- 
paper iiom. the steamer Adtda some days previous, and that one 
of the newspapers contained a cable despatch from Santiago, 
and that horn that he gathered that the Spanish force under 
Cervera might have sailed from Santiago in time to reach Cleo- 
fu^;o9 just before the arrival of the force under his command. 
I said that I had on board arms, ammunition, and dynamite 
for the Cuban camp to the westwar d, and tha t if he would let 
me go I would at once find out whether the Spanub. fleet waa 
in Cienfuegos^. Hf j"""*^" Hy aasented." 

Taking the EagU with him, as her commander knew the ex- 
act place from previous communication, the two ships went to 
the point mentioned in the memorandum, thirteen miles west 
of the Cienfuegos entrance, arriving about noon, and found a 
force of Cuban insurgents on the beach; f rom whom it was at 
once found that the Spanist^uadron_was_n_ot__in Cienfuegos. 
He dynamite, arms, and anununition taken from the prizes 
> Covrt of /ft^ufry, 278. 
297 



^d by Google 



298 TBE SPANISH-AMERICAN WAB 

at Ktj West were landed, some dodung and food famisbed, 
and the Eagle ordered back, as the lister vtsad at dw moment 
to carry the inf mnatioD to Coaunodwe Sdilej. 

Iliis report, which was supplemented by a cmvienation* with 
Captain McCalla, removed anj leascm, under the Ofders whidi 
bad been received, for remainiDg off Cienfoegos. Beii^ satis- 
6ed that the enemj was not there, the <xder to " proceed witb aD 
despatdi but cautiously to Santiago de Cuba, and if die enemy 
is there, Uockade him in port," was now unqualified. 

Commander McCalla returned to his ship at 5.30 and at 6 p. m. 
(May 24) the Brooklyn signalled to form column at slow speed, 
course south by east. At 7 the squadtoo was stopped. At 7.10 
signal was made, " We are bound to Santiago. In case of separa- 
tion rendezvous off Gonaivea Bay, Hayti, outside marine limit," ' 
and at 8.20 the squadron started ahead again in column, die 
MarbUhead, Vixen, and Eagle on the right flank, the Merrimae on 
the left, on a south-easteriy course. The squadron steamed at 
speeds varying from 7 to 9 knots, whidi during the forenoon of 
the next day was reduced through the bow compartment of the 
Eagle getting full ot water, which, as there were no other appli- 
ances aboard, had to be bailed out witb buckets.* But 13 knots 
in all were made in tbe four htHirs of the forenoon wat(^, and 
the average of but 6.6 knots from noon of the 25th to mid- 
night. The squadron thus did not reach the longitude of San* 
dago undl the afternoon of May 26, having been forty^our 
hours in covering the distance criF 315 miles at an average at 
about 7 knots. 

At 4.30 p, M., tbe flying squadron was 22 mites south by west 
of Santiago entrance, and with the course signalled at 2 p. u., 
"East" The Iowa now signalled, "Two of our cruisers, St. 
Limit and Yale, bearing N. N. W." * The flying squadron stood 

' CouH of Inquiry, I, 280. » O^nUd Rteord of SignoU. 

' "Thii," saya Ijeuten&nt (now Rear Admiral) Soutberiuid, "took a long 
tiina. When this waa done and tba water was out of the vesaet ahe waa in 
^od condition to make good apeed." (Court of Inquiry, I, 321.) "A little 
after 1 o clock of the 26th " ahe was ordered to Port Antonio, Jamaica, to 
coal and rotum thence to Key Weat. 
W.^SS's'^/*"^' Tl.dp«j™i.™o,-to<™ottl».hip. 
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toward tliem at 5,* the fla^hip signaUing at 5^ to " Clear for 
action." Nine minutes later, ships' numbers having been ex- 
changed with the Minneapolis, the signal was made to "Dis- 
continue present exercise," and at 5.38 to stop.* 

The YaU, cruising in Bahama Channel, had been met on the 
night of May 19-20 by the St. Paid, which had left Key West the 
evening of May 18 under orders to proceed to Cape Haitien, di- 
recting the YtUe thither also if she should be spoken. Both ship^ 
arrived at Cape Haitien about noon on May 20. "There," says 
Captain Sigsbee, " I received telegraphic orders from the depart- 
ment which had been received at Cape Haitien at 10.45 p. H. of 
the 19th, to proceed to Santiago de Cuba and communicate 
occasiomdly, and was informed that Commodore Schley was 
ordered to proceed to the same place. My orders stated that 
die Spanish fleet had been reported at Santiago. I left Port 
Haitien without anchoring and arrived off Santiago the follow- 
ing day, Saturday, the 21st, at 9.30 A. u., and engaged in target 
practice some five or six miles from the fortificadons at the en- 
trance to the port."' 

The Yale bad remained at Cape Haitien after the St. Paid 
had left At midnight (of May 20-21) the American consul 
came on board with a despatch sent by the navy department 
to his care: 

The Spuiish squadron amved on the 19th at Santiago. Proceed 
off that port, get in touch with the enemy and communicate occa- 
si<mally. Wait for another despatch.' 

Two hours later (2 a. m., May 21) the second came: 

Inform eveiT vessel off Santiaeo_de^Ouba_flying squadron is off 
Cienfuegos ana that orders have oeen seut-toit-to proceed with all 
possible despatdi off Santiago de Cuba. 

In a few hom^ the Yale was on her way to Santiago, 215 miles 
distant. She arrived off Santiago at 10.54 p. u.. May 21, but 

> BroMj/n'i log. * Offleial Record of SigndU. 

■ Appendix to Report of fiuraou of Namgation, 1898, 410. 
'Thi* la the fonn of the despabBb as given by Capt^ Win. (ffcwt of 
Iwpikv, I, 212.) 
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Deitber Captain Wise nor r^prthi Sigihuf (ilTn now there) saw 
anj ihipa of the Spanish sqasdrtMi, the """"W r*^ *^"«*™g 
caOon of the en^Dce snd the hi^ Unff bordering it, forlMdtlii^ 
MDj view of the harbor bejond the nvep4QEe reache s streteh jng 
io for about a mile, wit h, acrei *! tttwm. h-*n«* «f*nirc ■"*" a 
beautiful baj three anda half mile a k«y and neariy a mile m 
iU hna^SgL^uL. 

On the hi^ eastern bittff, a pieci[Nce two himdred feet hi^i, 
whidi extends without a break in its vertical tact three miles 
to Aguadorea, is the picturesque castle of thf M"rr'i i~-t east ot 
iriiich was a batter; newljr built of five 6.2-iDdi muxde4aadii^ 
rifles converted from tAd bronze smootb-bmes; on the west the 
bills tbougjb steep were not so hi^, and on the summit of these, 
the Socapa, were three 8-indi muzzle-loading howitzers and two 
6.2-inch rifles, the latter tslccn from the cruiser Reina MereedeSf 
long stationed in the harbor and useless through broken-down 
bcnlers. 

Lower down the hill and near the water were one 57-milU- 
metre, four 37, and one 11-millimetre Hotdikiss guns for die 
defence of the mine field. Nothing, ho wever, as just said, could 
be seen hy the Yaie and Si. Paw of the Spanish Tqiiirtnin in the 
inner haiixir, though the_form£r jcaa near f"-?itgh tn tht Tntrantf 
for a close inspe^Jtion. They cruised, the St. Paul east, the YaJe 
west, oT the port, awaiting the expected arrival of the flying 
squadron, and without interference from the batteries. 

The Harvard and Minneapolis had met and parted company 
at 6 in the evening of May 18 off Puerto Rico. The Jlftnn«- 
apolit stood for St. Thomas, where she arrived at 11.30 the 
next morning and began to coal. On the 20th Captain Jewell 
received the following telegram from Wa^ington, dated May 19: 

Mimuajiolit, St. Thomas: 

Proceed at once off Santia^ de Cuba; the Spanish fleet reported 
there; Schle^judeisd there; md Ha rva rd , if practicable, she is some- 
where off the north coast of Puerto Rico; proceed with off Santiago; 
her orders same as yours; keep touch with Spanish fleet; communicate 
occuionally. 

The iiinneafolia was under way at 10 p. u. and at dayli^t 
the next morning. May 21, off Cape San Juan, captured the 
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Spanish bark Maria Dolorosa with coal for the port of San Juan. 
Putting a prize crew of an officer and six men aboard with arms 
and provisions,' she again stood westward, picked up the Harvard 
at 3.20 A. H., deHvered the despatch to Captain Cotton, and with 
her stood for Santiago, where both arrived the morning of the 
23d. 

Four out of the six lai^ and fast scouts were thus present 
together May 23 off Santiago. At 5.30 A. u.. May 24, the day 
after hia arrival, Captain Cotton of the Harvard, as senior offi- 
cer, received the order sent in the Scorpion, May 22, from Cien- 
fuegos by Commodwe Schley in accord with Sampson's letter 
No. 7 of May 20, and left at once for St Nicolas Mole with the 
despatches brou^t by the Scorpion.' 

The Minneapolis, obeying also the order brought by the S'oor- 
pton on May 24, started at 12.30 p. u. for Cienfuegos in search 
<tf the flying squadron, and at 11.25 A. u.. May 25, off Cienfuegos, 
spoke Uie Castine (the only ship besides the MinTuapolis now 
present), and was informed of Commodore Schley's departure 
eastward. She returned at once off Santiago, where she arrived 
agun at 10 A. h.. May 26, without sighting the squadron. 

At 6 A. H., May 26, the St. Paid captured the British collier 
Rostermel as she was nearing the entrance of Santiago harbor. 
Her captain stated that he had touched at Puerto Rico May 16 
and had left the same day, under orders for Cura9ao, where be 
arrived May 19. He had been ordere d thence to Santiago to 
dischai^,* a fact of moment when taken"In' connection with the 
numerous speci fic re ports that Cervera'a squadron were in that 
port. 

-— Off the 26th, at 10 a. m.^ the St. Paid tn*^t tha British steamer 
Jason, frofn Kingston to New York, which had diverted her 
route to bring two Cubans, sent to Commodore Schley, under 
direction of the department of state, by Mr. L. A. Dent, the 
American consul at Kingston. Both had been in the employ 
of the American consulate at Kingston; one, Eduardo Nufiez, 
as a pilot, the other, Sefior Reval, as interpreter. 

* The Maria Dolarva waa seat into Key West and sdjudged jviae. 

' Tbeae deapatcbea ore given on pagei 286, 287. 

> Court 0} Inquiry, I, 414, where Bfipear full deta^ of capture. 
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About 5 F. H. die smoke of a number of ships was seen to die 
■oadtward and eastward, and all three ships preseDt, the Yale, 
St, Paul, and Mn me apa ti i, stood in its dircctkxi in the expec- 
tancy, as it was now known to hare left CimhiegoB, that it would 
{Hore to be Coounodore Schley's command, thus leavii^ dM 
pOTt wholly unguarded. Ilw smc^ of die scouts had been seen 
at the same time by the squadnm. and the latter's course was 
changed to meet them. At 6 die two fovces joined and Captain 
Sgsbcc, agnslling die flag-diip that he had a pQot aboaid. was 
ordered aboard die flag-ship. 

Captain Sigsbee carried widi him a letter whidt had been 
written to Captain Jewdl of the MmmeapoH*, bat which be now 
addressed to Ccnnniodore Sddey: 

V.S.S. St. Pmi, 
Oft Santiaoo m Cura, Maf X, 1808. 

SiB: This moming I boarded the Biidsh steamer Jamm, bomd 
for New Yoric She tnutsferred to me a colored |Mkrt named Bduudo 
Nufies, ncently onployed by the Spanish navy at Sandsgo de Cuba. 
Also a Cuban recently employed as cleik in the United &ates """f"**** 
at SantisffD de Cuba. I send you two letteis from the United States 
ctHisul at Kiiuston. Jamaica, bearing upcMt the matter. 

Captun WT C. Wise, senior officer here, directed me to transfer 
these moi to the MtmuapoUt, and later be revoked the order. I note 
that the consul's letters ium not the consular seal attached. Still, I 
assume that they are goiuine. 

I had 1,200 tons of coal tm board at notxL 

Yesterday I captured as prise the British steamer Realormd, of 
Cardiff, ^be had touched at Puerto Rico sitd CuTaqu)^ I send yon 
a "memo" copy of a letter I wrote to the navy departmeit and the 
prise commissioner st Key West, Fla., where I soit the prise, lie 
captun and crew seemed to be ^ad to be captured. She had 2,400 
tons of coal on board, I captured her very dose to the Motto off 
Santiago de Cuba in biosd dayli|^t 

No news here. I have seen atoolutely notlung of the Spanish fleet 
Very Rspectf ully, 

CD.! 



CatOaiR, U. S. N., ComimandiHg. 
CoiOfODOBB W. S. SCHUCT, O. S. JV.' 

Neither of the captains of the scouts had any knowledge of 

the whereabouts of the Spanish ships beyond what had been 

> Court oj Inquiry, I, 413. 
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telegraphed from the navy department, though the CMn had 
moved down to Caspar Bay and taken position the day before, 
but a mile from the entrance; they had (for reasons which will 
be explained later) seen nothing except the masts of a small 
vessel in the entering reaches of the bay, and nothing had come 
or gone except the two British steamers mentioned. Captain 
Sigsbee, the only officer called aboard the flag-ship, could give 
nothing new re^uding the Spanish ships. 

The Merrimac at 6.15 signalling, "Intermediate valve stem 
broken short off. It will take two or three hours to repair it," 
the Y<de was ordered to take her in tow. Captain Jewell re- 
ported the Minneafolit short of coal and with her machinery in 
bad condition. He was signalled asking if he had enough to go 
to Key West and replied, "Just enough." He was ordered to 
take position on the port beam of the Iowa, the YaU with her 
tow on the starboard, and the St. Pavi on the port beam of the 
flag-ship. 

A little later (at 7.45) signal was made to the squadron: 
"Destination Key West via south of Cuba and Yucatan Chan- 
nel as soon as collier is ready. Speed 9 knots." 

The YaU at 8.50 reported, "All ready with tow," and signal 
was made to form column, and the squadron started back toward 
Key West. 

The signal record herewith, in part, gives best the course of 
events to noon of the next day: 

MAY 26 

9.45 P. H. £rooJt/yn to yob: "What speed can you make with tow T" 
9.50 " Fa^ to BrooJUyn; "With tow we can make 10 knots, but 
will use up too much coal, and our coal supply \s smaU." 
9.55 " Brooklyn to Yale: " Can you get to Key West on 9 knots V 
10.00 " Y(Ue to Brooklyn: "Yes." 
11.20 " Yale to Brooklyn: "Hawser is parted." 
11.25 " BroMyn to sauadron: "Stop.' 

11.30 " Yale to Bnxmyn: "We are getting our steel hawser out. 
It will take four hours bemre we are able to go ahead 
agwn." 
11.35 " SroMyn to Yale: "Is the collier repaired enough to 

steam heiselfT" 
11.40 " Y(de to BrofMyn: "No, her engines are not repaired." 
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12L15 A. at. BneOfm to MimuapeliK "Em Fok and ooBkt m 

adit and do nut kae die flect.*'^ 
7.35 ** Fofe to £roafc^-"ifOTnMK let hawser gou Badwaik." 
8.00 " Brookbpt to Bt Paul: "Did &orfwm c o mmnnir ate vkli 

jroa off SantiacD a dav or two ago?" 
8.00 " St. Paid to AnNNb^.- "No; Yak or Harvard." 
8.06 " finw%a to iftm«apo£i*: "Did 70a conuDimictft with 

tikt Seorvim off Santiaga?" 
8.15 " ItmMapo&a to BraaUgi: "Havoi't seen hm. Harvard 

said she was cA fiutfiagD the 24di." 
8.30 " Jfrnnraoob and UaMehead to BrooUgn: "Stnuge 

Yosel bearing N. £.)£." 
9.15 " BnxU^ to /mm: "Repeat ssnab." 
9.15 " "Exdianged nmnbeiB with Hanard." 
9.30 " Bmoidgn to Hanord: "Firan «4iere we yoof" 
9.30 " Harvard to BnoUyn: "Niodas Mole^" 
9.30 " BroMffn. to Harvard: " I have despatches for C.-iD.C." 
10.30 " Yale to £TOo^r>t>' " I am ready to go ahead." 
10.45 " Brooklyn to s^uadno: "Can 70U fetdt K^ West with 

coal remaining r* 
11.00 " Bnokfyn to Yah: "Proceed; steam at 7 knots." 
11.05 " Squadnm to BrooUm: MarhUfuad, loioa, Texa», Mana- 
ckvtettt, St. Pata, and MimeapoUt answered a£Smi«- 
tive. 

llie Harvard, Captiun Cotton, had arriyed at SL Niccdaa 
Mole early May 25, and sent the despatches brought for trans- 
mission from die Scorpion the day before off Santiago/ At 
10.30 A. u. the captain received a despatch from Admiral Samp- 
son: 

The Spanish squadron at Santiago. If previous to May 19, scout 
off Santiago. Communicate with Schley if he (they) move west 
Schley is expected May 24 at Sandaeo from Cienfuegos, Cuba. Tele- 
graph me from Nicolas Mole to Key West if he (they) move east, 
ana leave letter for Schley, then go on Santiago to meet him. I shall 
be Cay Fnncea with sauadroo. If two scouts are availaUe, one 
should keep touch with me Spanisb squadnm. 

Captain Cotton awaited reply from the navy department to 
the despatch forwarded by him from Commodore Sddey, and at 
8.30 A. u., May 26, received the follomng: 
* Snpra, pp. 04, 95. 
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Proceed at oace and inform Schlej and also the senior officer pres- 
ent ofF Santiago, as follows: All department's in jormation indicates 
Spanish division st ill at Santiago. Tl ie departm^t IMKS M yOU W 
ascertun facts, and that the enemy, if therein, does not leave with- 
out a decisive action. Cubans familiar with Santiago saj that there 
are landing-places five or sJ: ; na iitirnl milwi rrtvit from the m putb of 
the harbor, and that there insurgents probabl; will be foimd, ^^ not 
the Spanish. From the surrounding heij^ta can see every vessel in 
port As soon as ascertained, notih tbe jlepartment w hetner_enemy 
IS ther e. Could not squa dron and also the Honiara coal from 3f mv 
f?uuriRward ol Cape <Jruz, Cuba; Gonaives, Hayti Channel, or Mole, 
Hayti T The department will send coal inunediately to Mole, Haytt. 
Keport without delay situaUoo at Santiago de Cuba. 

llie time taken to decipher the despatch and other matters 
delayed the Harvard until 1.47 f. u., when she left the Mole 
for Santiago, telegraphing Admiral Sampson: 

lie department instructs me to communicate immediately with 
Schley. I leave immediately. 

Ilie Harvard was sighted by the Brooklyn to the northward 
and eastward at 9 a. u.. May 27, and at 10 Captain Cotton de- 
livered the despatches to Commodore Schley, whose squadron 
through the preceding night had, as mentioned, been waiting for 
the YaU taHng the Merrimae in tow,' which may be taken as 
summarizing the situation until 3.40 p. u. of that day. 

At the same time he delivered the despatches, Captain Cotton 
mentioned the request made to bim by Lieutenant Beale to be 
allowed to go ashore and ascertain if the SpUlislLSbips were in 
Santiago harbor.' Beale, charged with the duty„Qlt decipher- 
ing and putting into cipher all despatches received and sent 
by the Harvard, had seen the opportunity offered and pressed 
upon his captain his desire to make the attempt On Captain 
Cotton's return from the Brooklyn he was informed that his 
o ffer was i^wlinH-' 

Tke Harvard was despatched to Kingston, Jamaica,* with a 
telegram from Commodore Schley in answer to that from the 

> Brookiyn't log 12 to 4 A. M., Hay 27. 

* Court o/ Inquiry, I, 202. * Court of Inquiry, I, 909. 

'TbuHanardsrnveAaX IQngBtonatO A. u. the next morning (HayZS) and 
WM allowed niffidoit eoal (700 ton*) to taka her to Kesr West, the nearest 
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OMWj depaitnWBt, vhidi wax r e M i> nl by the latter on Maj 28. 
It vu a* fdlovB: 

Bec ti reJ dfipwtH* May 26 dcErcKd hj Bvmi vtt Saadago 
de Cnba. Merrimaifi tapat b <fisabled. aad abe b helplesB; am 
obGged to have ber toved to ^tj West Han beoi alimlateljr un- 
able to coal the TexoM, MaMekaad, Funa, and Bnokib/H. bom exA- 
lier, owiBf to veiy n)ii|^ aea* and botstaoos weather sb>ce l ea T iag 
%gj Wcat BmHg» b the onlj one in sqaadnn having moic than 
saffidenl ooal to (each Kcj WesL Impoanble to Rnuun off Santiago 
in pRMOt atate of eoal acoonnt of tfte'^l UMlnai. Not poaai fale to 
coal to leeward of Cvpe C.m*.ia aam^fn^ "* mK to a oolh-wgat winds. 
Harvard just reports to me she has ooly coal kooo^ to reach Jamaica, 
and she inll proceed to Fort BotbL Also leports onljr small nsseb 
could ooal at Gooaives or BAole, Hajti. Mimuapolu has aafy aioa^ 
coal to fcach Key West, and same of Tale, iriiich wiD tow Merriaiae, 
It b abo rrgrrffnl fhit ths iVnailiimH'ii iiiiV in laiiisN \\r liTiijHl, 

Amerieui port. 9w ■!«> tocA water and provuiaa^ her time bang eztoided 
beTond ibe naoal limit on aceoont of the duaueaa of coaling. She left at 
3.18 r. M., Hay 30, and aniTCd off Santiago at 7 a. m. next daj. SIk lennuned 
tbetv ""*i^ Jma 2, wlien "h* waa ordered br Admiral SanuMoo to Hampton 
RMda. 

> Mr. 16bn D. Long (e x -a ujU aiy of the navy) cob 
gram mts (Tte fftie Amtriam ffavy, I, 276-277): "The a 
command aiqNared at the Sdiley Oomt of Inquiiy in 1901 not t 
•a Behley reported it. At noon on Uajr 27 lua veaaeb had com oiaagn lo 
have remained on "—*—^^j-^ -" fbitfiHn rir Q|fclll|fLHniaHi[iLJrr "^ 
dmyt, the Iowa tor lO-iSfSTitte MoMotht uM* for 20 daj a. the fcMa tor 10 
dajra, the MartMi€ad lor 5 da/s and the Vison lum^ja, and tfaey then 
would have had auflkientfud to teaAGonaivea or Cape Crni, where they coold 
bare refilled their bttuken from OmTHmffaic, wHIiA'contahied 4,38(noBB of 
coal. The amount of ooal required to eom|detdf aupi^j theae dupe waa 
2,750 ton*. Sehler muit have known when he aait hia deqnt*^ that tlie 
Imea, Cattine, and Dupont bad coaled at Ctenfuegoe on MMy 23 and tlie 
AfofacMAtuctff and Ccutine on Hay 24. Peradarion had been asked bf tba 
Textu on May 23 to ooal but ohe waa refuaed, and ordered to coal on tlia 
foUowhig day. This order waa aubaequently revoked. IndeecMlw Tmri 
and MarbUhtad did aetuaUy coal frtm 1hr Itfnmmnr at ifgi nP «*"*i«f" "" 
the evening of Hay 37 and the nMrnuig of Hay 28 and the ItofaduittU* 
and Vixen on Hay 20, the BroMyn and lovxt on U^ 30, and the Brvokljpi, 
Ttxat and MorbUhtad aa Hay 31. Ihtu there woe but two dayi — the 25th 
and 29tb— wbvt no ooal waa tnnsfeiTed from the oolUor to the men-of-war, 
and the faUuie to take fuel on tbeee '<*t*^" ""*( df whr^'T V? nr'jT^;.^" 
and bdateroua weather or to the hdpleuneas of the Utrrimac, but^ to the 
fact that the aquadraa was under way." 
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I am forced to return 



to K ey West via. Yucatan Fa Mam^^j"' ff*' Can ascenttun nothing 
ceruia conceming enemy. Was obliged to send £a^ to Pb'ii'An- 
tonio, Jamaica, yesterday, aS'SllE'lUul uuh LfiLutj-seven tons of coal 
OQ boud. Will leare St. Paul here. Will require 9,500 tons of coal 
at Key West 
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CHAPTER Xn 
THE SITUATION IN SANTUGO 

At tliia critical moment it is well to turn to the aquadnm 
whose arriTol in Santiago harbor at 8 A. u.. May 19. IhmJ h^" 
received with so much rejoicing hnih in Spain ^nH r.uha Cer- 
vera was fully alive to the difficulties of his situation. He wanted 
coal and provisions; his engines must be repair^d-aJuLi>oUer3 
cleaned. Santiago itself was nhnrt nt tn^ amt, mIj] fji-ggwi^ 
"if it does not receive any, must succumb; if we are blockaded 
before we finish taking coal, which is scarce, we shall succumb 
with the city." * He was kept well informed by the governor- 
genera! in Havana, whose sources of information wcip avidcntly 
excellent, of the movements of the Amencan-sbips and- of the 
colliers to be expected, among which was the Restornul, so soon 
to be captured. General Blanco had telegraphed the minister 
of war, Correa: 

Havana, Ma^ 20, 1808. 

As I noUfied your Excellency, Cerver&'s squadron arrived at Santi- 
aso minus Terror, which was left at Marttmque with AUccmte, both 
bK>ckaded by hostile ships. Squadron without provisions and coal. 
T&kins coal at .Santiagar-wheTe it cannot remai n lonj^ ; danger of 
being olockaded and entirely cut off; resources of "place limited. If 
Pelayo, CaHot V, and torpedo-boat flotilla had come with them mi^t 
attempt some action and lend powerful assistance in defence of islands. 
But reduced as it is, squadron must elude encounter and confine itself 
to manoeuvres which will not compromise it and which cannot have 
great results. Has Hrmight_ruT trennprrti with coal and piovin<m8 
which would have helped so much, nor weapons and ammumtion. 

It is extremely doubtful, however, if Blanco fully appredated 
the situation; he seemed, by a telegram of May 21 to General 
Linares, the army commander at Santiago, to expect fne in- 
■ Cerron, Doaamnta, 80, 83. 
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gress and egress for some time to come, saying: "Tell Admiral 
Cervera that English ship with coal has left Curasao to-day for 
Santiago. You can afterward use said vessel for provisions." 

Telegrams passed with great frequency. On May 21, the 
minister of marine (now Admiral Aufion) asked if Cervera had 
sufficient coal and whether he had news of the Terror. The an- 
swer to the first of these questions has just been mentioned; 
coat was scarce, and later Cervera says that there was not enough 
to £11 the bunkers; to the second inquiry he replied that he had 
received word on May 20 that the Terror'a boilers were repaired, 
and that he had instructed her to go to Puerto Rico if oppor> 
tunity occurred. 

Admiral Manterola, commanding the naval station of the 
Antilles, sent Cervera three telegrams on May 21: 

Guant&namo, Mulata, Cardenas, Matanzas, Mariel, and Nipe 
have Bustamante torpedoes; latter place doubtful; Cienfu^os and 
Havana, electric torpedoes. 

CienfuH^ has resources and commumcattons by land with this 
capital I send this now and will answer other questions to-morrow. 



The hostile forces are composed of eight cruisers, namely: BnxMifn, 
McusachuseUs, Minneapolis, Columbia, New York, Indiana, Iowa, and 
Oregon. Two of 6,000 tona, Texas and Puriian, expected in the near 
future. Five of from 3,000 to 4,000, seven of from 1,000 to 2,000, six 
torpedo-boats of from 127 to 180, and another cruiser have been sighted 
off Havana and Cienfuegos. Also large number of tugs and trans- 
ports, more or less well armed, but of high speed; number reported to 
exceed sixty, which I can neither deny nor confirm. 

At present there are off the harbor cruisere New York, Indiana, 
Puriian, and five other cruisers, six gun-boats, and two despatch-boats. 
Have in store only 150 rounds for 5.5 inch guns, twenty-five rounds 
for 11-inch, three boxes fuses for Viacaya. On April 1 1 reported to 
minister in Key AB 0553: "Of the fifty-five vessels composing this 
fleet thirty-two are auxiliary launches of little usefuhiess, even for 
police service on the coast, being intended only for service against fili- 
bustering expedidons. The two cruisers are wholly useless. 

"Engmes of Alfonso XII totally disabled. Reina Mercedes, seven 
of the ten boilers useless and three almost sa Of Marques de la 
Ensenada, Isabel II, and Venadito, the latter b the only one in ctm- 
diticm to put to sea; all others will not be able to move for a month. 
MagaUanet cannot li^t fires, «ther. Gun-boats converted into 
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ctnisen, for wliidi purpose &ty woe not constnicted, hkve lost dieir 
Bpeed, wfaidi coasdtutea tbeir principkl defence. Timnapart Leaapi, 
hif^wat speed 7 knota. Of tlie small Ei^iah gun-bo«la I be&n« I 
need mj nodung." 

A loGK at Ibe Bona Mereede$ wQl btc am idea of what my fbices 
are. Infanta Imibd and Mamiea de ja Btumada wiD soon be nmiy. 
Toipedo gun-boats Martin A. Piain, Nmna EtpaHa, Marqma de 
Mohru, and Vicente Y. Piw6n can be used, or at least are aUe to 
move. Pmrisims for two mi»tha for this fleet and die ooe midn 
your ExoeUencT's command. Our coal, 9,000 ttMis; an nnbAigo on 
private stores probably about 20,000. I had counted oa your anival 
with your squadron and numerous convoy of piovisicMis and stores 
tA every kina, and torpedo-boat floliUa. 

Your arrival, as it is, oompeb me to tell you that it is necessaiy for 
me to know and infonn captain^eneiai if more shnis and convoys are 
ocHnin^ so that, if we can count on nothing more than what we have, 
we may agree with your Excdlenc^ upon a plan for uniting all we have 
in the most efficacious manner according to drcumstsnces. We have 
not a single fast vessel for that purpose neither govemmoit nor 

rrivate, and the fastest (me we have, the Stmto Dommgo, is in dodc. 
avrait your answer. 

Cervera answered this lost: 

Have received your cipher telq^ram advi^ng me of^Ntifnl ooodi- 
tion of your nasaLiewes. Believe no more can comeTRHtr^iain, 
as none were available except CarUa V, Alfonso XIII, and a few de- 
stioyera and toroedo-boats. PeUufo has not, I beUeve, her seoraulaiy 
batteiy installed. Possibly some of the transatlantics purdiased may 
come with stores. I believe there are four; speed ffood. My craning 
here has been somewhat fortuitous; according to mstnictioiis I was 
to go to Puerto Rico. Do not believe convoys have been thouriit (rf at 
all, since I have always been told that I should find everything here. 
Iliese ideas may periiaps have dianged with ministerial crisis. 

Cervera now. May 22, received word from the AUeante, at 
Fort de France, Martinique : 

Marquis Comillas teOs me to go to Santiago and leave ooaL Ca&- 
tain of destroyer advises me on part of your Excellotcy that l)psdle 
ships an statimed to capture me. Beg that you will give me instruc> 



Cervera answered the same day: "Do not go out for the pres- 
ent." 
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Word came from San Juan that the English steamer Reatormd 
with coal had left Curasao on May 21 for Santiago, "speed 7 
knots." 

The following came from Minister Aufion: 

MAJ>Bm, May 23, 1898. 
I approve increase of firemeo.' Coal left San Juan for Sandl^^. 
lliere are 3,000 tons at Cienfuegos. Hostile squadron. Admiral 
Schley, left Key West for south Cubs on night 20th, and afterward 
Sampson's. It is believed [4] monitors and several cniiseis watchitu; 
Yucatan Channel If transatlantic Alfonto XIII, armed, arrives with 
coal and provisions, you may, if desired, incorporate her in squadron. 
I notify commandant-general of navy yard. If impossible to pass 
through channels, may go roundabout way or create diversion on 
hostile coast, but not considered necessary. 

During May 23 four tel^rams regarding the movements of 
the American ships came from General Blanco at Havana: 
one that twelve were off Cienfuegos, another that since 10 A. H. 
of that day almost the entire horizon was free of hostile ships, 
"only four insignificant gun-boats remaining to windwud. 
The others have gone with course to windward." * 

The news received moved the admiral to action. He called 
a coundl of war on M^y g 4 (^* whi^h were present the second 
in command (Parses), all the captains of the armored cruisers, 
the chief of staff, and the commander of the torpedo-boat division; 
the result was given in a telegram to Minister Aufion the same 
day: 

Squadron b«ng ready to leave anchorage in seaidi of stores it 
needs, have assembled captains of ships, who are unanimously of 
following opinion: In view maximum speed this squadron reduced 
to 14 knots, account of Viacaya bottom folded, lack of coal, location 
of hostile fleets, and condition of harbor, certain danger of sortie 
greater than Advantages gained by reaching San Juan, on^harbor 
where we could go. Proceedings drawn up signed by me. Shall 
await more favorable opportunity. Meanwhile will get all possible 
supplies, and in conjunction with commander-in-chief of army di- 
vision aid in defence of harlmr and city. To supply city, necessary 
to run Uockade with fast vessels 20 knots at night, after agreeing on 

> Cervera bad reported necessity of shipping firemen at Santiago. 
■Oervan, DocmnmU, 67. 
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day and hour to send oat of haibor pQot and 4eq> duumel dear. 
Have iratnictcd ttatmdaotic xteamera Hovana and Mailiitiqae not 
to go out because would certainljr be c^Muicd. 

'^" jfif'"'*" *f* y* mtt meaUtoi in " -^fTY P"'"* "* "'"r *"^ 
had so wqjghty ft hfurng "P^" _'**f^*^"tfi tint tbf tt-liy*™ 
ahould be supplanented by die actual notmi of proceedings now 
given: 

l^ie adiiiinl acanainted tt»y officen present witii t^^ infonnatiaii 
receiTed since the preceding evenhig, mai the goremoi^gcsieial of 
the island, the commandant-geneial of the nan jm, and aer Majes- 
- ■ ■• ■ ■ - ' lleft 



's sorenuncnt, to the effect that Admiral Scblsz!s_fleet bad I 
Kct West on the 20th instant, bound for the aoufli o f tSe JA od of 
Cuba, and that Admiial Sampson's fleet had been sifted off C^CD- 
fo^oa yesterday. As these forces are each far superior to this sqnad- 
Ro, and as the truth of audi tnfonnaticm was confirmed by tfie fact 
that four ships remained in front of the harix>r <Dtranoe ail day yester- 
day, the admiral desired to hear the opiuioos of said officns as to 
what was best to be done by the squadron under the circumstances. 

It had been decided yestnda^ that the best plan was to start at day- 
break for San Juan, Puerto Rico, where the necessary telepams had 
been sent to detain there the oolHer and the transatlantic steamer 
Alfotuo XIII, whidi the government bad, by telegi^^ placed at the 
disposal of the squadnm. 

Owing to the location of the hostile forces and their number and 
strength, it was unaiumously rtrn'tidrrril impmnti'T''' tt "tij ffi'^' ny* 
plan, as the muTiiniiiii apwl nt tKia afj^^Mt^p is calculated .to.be H 
knots, which is the speed of the Vixcaya as the result of tKe fooled 
condition of her bottom. Taking into consideration that the ships 
had not been able to eet more man one-third of their coal supp^, 
that the conditions of me harbor n;akQjt_nec^5ai7,fQUth£, sortie to 
be effected by the ships one by one, at slow speed, which might make 
it neoessaiy for the first ship, or ships, that go out to return, tbou^ 
only for the purpose of reconnoitring, with a consequent loss of monl 
Struigtb, all the officers present were of opinion that the certain 
danger of the squadron was much greater than the few advantages 
which might be derived from reaching the hoj-bor of San Juan de 
Puerto Rico, and that it was therefore necessary to abandon this plan 
^d remain^ aXiinnHnga, iffit «ii fftrja.pnas'hlft frfun tjty^^njjg tn \» 
had heiv, and take advantage of the firet good opportunity for leav^ 
ing the harbor, at present blockaded by superior forces. 

All the officers present were also of opinion that the present situa- 
tion of the squadron compels it to remain in f**?" *■"*"- ' 

■Cervera, DoeummU, 88. Tbe signatuies to this docament appear as 
foUcnn: Fasovul Cervera, Jos< de Fkndei, Juan B. lAsaga, Victor M. Cqb- 
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On the same day General Blanco telegraphed to Sandago: 

Oregon has reached Key West Flying squadron proceeding to 
Santiago, where Sampson also intends to arrive to-morrow, uueas 
notified of departure of Cerrera's squadron. If l^ter does not go 
out, may be dosed in. 

Also: 

Private tel^rams from the United States say it is intended to close 
In squadron Santiago. Entrance should be watched to prevent car^ 
lying out of this plui. 

So fully was Cervera convinced b y Genera l Blan co's telegram 
and by the presence of the Minneajxdis antT the a uxHTar y cruisers 
Harvard, Yaie, and St. Paid that be was now blockaded, that 
he sent next day (May 25), to the minister of marine, a despair- 
ing telegram: 

We are H TV^^ffJi I qualified our coming here as disastrous for 
interests of country. Events b^in to show I was right With di»- 

Crity of forces any effective operations absolutely impossible^ We 
ve provisions for one month.* 

The same day (May 25), already regretful of the decision <rf 
the day before, he wrote General Linares, the general in com- 
mand of the eastern department of the province of Santiago, 
and whose headquarters were in the city: 

HoKOBED Sib: I have the honor of acknowled^og the rec^pt of 
your two official and confidential letters on the movements of the hos- 
tile fleets, for which I thank you very much. It is much to be regret- 
ted that the squadron did not go out yesterday while it had all the 
fins lighted. But informatioa received from the government con- 
firmed the report that Schley's fleet had started for Santiago on the 
night of the 20th and that Sampson was following with his fleet, and 
for that reason alt the captains of this squadron were unanimously 
of opinion that the sortie was impracticable, and, owing to the scardty 
of our coal, I ordered three-fifths of the fires to be put out 

CM, Fernando ^^llaamQ, Joaquin Buitamante, Antonio Eulate, Emillo DIu 
Hoteu. Pwedea wu a comjoodon with bis pennant In the CoUn; Busta- 
nunte was chief of stafF. 
■Ceivera, DocummU, SI. 
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woohtBo<bewaJybrfo«p»ipbcMrfA^ ■iiJJheioo 
m view of tbe BMd e^B^nridia of cnaL Fv ihoe ■ 



m e4 cmL F« i^k umim tkoc b 
■oodMreMxaeapeast pmai bat tdukc ^p(Mibea>,ai weaened 
Totoda;, le detal dw haAor nd ckr ■ amt ^ an^^ ifcaaH 
be made to Com die cMioee. TW C«i6m ■ alm^ at Wr port and 

m^ or lo^wnmr, aa they have ta ^ water ior tbeir boBes. If 
«i»(4bCT opfnTa a utj p rej Ma ittttf, 1 iit^ lotiyidtatE ailiaaam 
of it, but a> I caiBot bope wilk Acac i 



, it aill flahr be a a 
«e wmUalso li 



(or anotber wboe «e wooUalao be blockaded. 

It M to be t^Rttcd that bad bck bno^ me to ddi harint; ^idi 
ia ao diMt of eveiTthaig «c n^d. and I bad cfaoa^ it ■ uw iuta n i 
becanae, not baviag been KEAadgd, I tup p u Be d it to be wJ ju|j| >ie d 
iiilh pnmnona, c^i^ tad.Jtiaa.ji.tSfy kiad. *lt l wigli l ahms 
tboi^ that it WMild be Uockadcd, I flattcnd toTsdf diat I cooU 
luep tbe greater part of tbe baatHe fleet bntf bete, whidt is tbe obIt 
effectire tenrioe tfaat can be expected of dua maO and poori; eonqned 
aqiiadnm. I beg tbat joa will tnasmit tbeae cxjrfanatiaas to nts Ez- 
celletK7 tbe captain-genetal, as tbe fa^icst l e pieaenta tiTe cf tbe na- 
tion in thia itl«id, ao that be omj kiww the causes <tf my mpfaiatt 



Tbe diapomtioo of the diips, refeired to by Cemra, was to 
moor the Colin in Gaspar Bay, three-quarters of a mOe within 
the entrsDoe and broadiide to it, with lines running from the 
■tern to trees on the east bank. She could thus haul herself 
into s position commanding a full view seaward. Another 
thre^uarters of a mile north (d the CoiAn, off Cojimas Bay, 
was the Vizcaya. Still another mile within, south cj Cay Ra- 
tones, were the Maria Tereta and Oquendo. The partially dis- 
armed Reina Mercedes, some of whose guns had gone to re-en- 
foroe the batteries, was in the narrow passage between Puntilla 
and Cay Smith. 

The succeeding day, M(|y 2&^ tha Mm«» <fa.y on the eveni ngs of 
which Commodore Schley airived some twenty-tsoJoUfi? south 
of Santiago and started for Key West, Cerrera held a second 
council and diere was a second change of mind, in which it 
was unanimously decided to Jeave for San^Jiiutr-^uecto^RJco, 
and orders were given to spread fires "and be r^d^_at^,^!docfc 
F. M. But at 2 o'clock the semaphore signalledme'pr^ence of 
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three bostOe ships' and doubt agaia came orer his soul. The 
officers were again convened, with, as Cervera reported, the fol- 
lowing results: 

Doubts sa to whether the prevailing swell would permit the going 
out of the ships were expreraed more forcibly than at the meetii^ 
in the moniing. To settle this question Pilot Mi^el was calle<C 
who had piloted the flae-ship in, and who, in the opinion of the cap- 
tun of the harbor, is ue most intelligent of the pilots (with the ex- 
cepdon of the chief [»lot, who is ill). Miguel stated that with the 
weather prevailing there would be no tnmhTa irhatgynF ah™ it taking 
out the Tereta, Viaca/a, and Oquemlo, any time, da y or night, th eir 
draft being only from 23.3 to 23.6 feet, but that the going out of iLJe 
CoiAn, whose draft is 24.9 feet, might present difficulties on account 
of ■ flat rock in the water oft Point Morrillo, where the water is only 
27t^En^lish feet deep. 

The pik>t was Sait to the buttiffP mtmnw tn tf,jm ft ypnwi ATyt ftpin- 

um on the state of the s ea, and ret ur ne d, saying that he thoiuhtlt veiy 
probable that, owing to the swell, theCown might touch bottom on 
the flat rock referred to. Under these dreumatances the admiral 
propounded the following question, on the assumption that the whole 
squadron should go out tt^ether, leaving only uie torpedo-boat de- 
stroyers in the haroor: Is it expedient to nsk the CiU6n being injured, 
or shoukl the sortie not be effected, awaiting more favorable circum- 
stances? 

lie question being put in this form. Captains Ctmcoa and Busta- 
mante were ''n fay"' "* ^'"' '^rf jp- f"^ rg a.'wna hereinafter set forth, and 
all the other officers were in favor of not going out, with the exception 
of the admiral, who reserved his opinion. Upon hia instructions the 
forgoing proceedings were drawn up. 

Joak DE Pabedes. 

Antonio Eulatb. 

Joan B. Lazaoa. 

EuiLio Diaz Mobed. 

Fbbhando VnxAAHn.* 

Csptuns Bustamante and Concas, as Cervera mentions, were 
of sounder opinion. Both dissented from the proceeding, Busta- 
mante expressing himself as follows: 

My reasons for expressing the opinion that the squadron should go 
out immediately, in spite of the statement of ^lot Miguel, are as fol- 

* The three acouta, MinntajxitU, Yalt, and St. PavL 

* Cervera, DoewnmU, 95, 96. 
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knn: Mr impnasioD od the pntMiUe sitintiaii at the htMtile sqnad- 
iDiu U me same as that fonnulatol b; ttie adiiiinL To^j we «n 
certain that the; aie not off this haibor; thtj are almoat sure to be 
tboe Umoottow. On this basis, vhidi I beKere mH founded, I 
Our squadron, blockaded br ' 
spect ct going out united T 
For catjt ship to eo out alone, at a nntui^ d 
n my oinnion and would expose us to tih ' 

To ga out tmenlj and accept battle s 
because our daeat would be certain, and unwise, because it would be 
preparing an easy triumph for the enemj. Outside of this there seems 
to me no other rccoune than to caoitulate with the city when, in a 
nwolh from now or little moR^ we snail find oundvea without pnm- 
tt t^ by land and sea. Hus hst aolo- 



■ TeiT Httle prospect <rf going out united by J 
t taat ship to eo out alone, at a nntui^ does 
in my oinnion and would expose us to the loss of one or more ships. 



we are completely cut t^ by h 
tUNi IS to my mind even more inadmissible tnan anr ot me loimer. 

TUs is, in my (pinion, the situadtm of the squadnm at the prescBt 
time, and in view of its terrible gravity, I am in favor of savins three 
of the ships, even at the risk of loamg the fourth ship, as I do not befieve 
such loss very probable, since pilots always leave a ma^in of safe^, 
and so do hydn^raphera. IVe Cal6n't draft, according to her cap* 
tab, is 7.60 metres, that is to say, 24.93 En^ish feet. The rock, ac- 
corduig to the pilot, has 27.50 feet of water and is of veiy little extoit 
(be says ctmsiderably leas tiian the width ttf the adnund's cabin). 
Hence there ?rould M a margin of 2) Endish feet, and the swdl dtd 
not 8e«n excesMve to me this moming, when I was at the mouth of 
the harbor and the wind was blowing natder than it is now. More- 
over, the CoUn might pass over the rock without being struck by any 
sea, and even if she should be struck it would not be at all certain that 
the resulting injury would dis^le her from continuing the voyage. 

Above alX I repeat, within the range of possibilities, I hdieve tt 
preferable for the Col6n (which, in my mind, should be the last to go 
out) to remain disabled at the harbor entrance than for us to await 
what I fear is in store for us. This is my opinion. I sincereiv hope 
that I may be mi«falc<-n, but my conscience dictates it to me, and I can 
not bold tt back. Joa^ihn Busiauantk. 

Captun Concas concurred entirely with Captain Bustamante, 
but the admiral sided with the more apprehensive of his officc« 
and made the following endorsement of the proceedings: 

I do not consider the cinunistuicea so extremeas_taia»ke_it^^^ 
sary to risk the loas of the Col6n at the iock~where the Qtrona, of lea 
dnut than the former, lost part of her false keel, and in hopes that 
the sea will calm down aiid that another opportunity will piesoit 
itself the sortie is deferred. 
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H}t JWW JQP '^'^ fatal. After May 28 no further opfortunity 

OCCTllTflH 

It is one of , the curiosities of history that (he appearance of 
the three scoijis which, broiighL trfipid% t'0"i should iiave been 
followed so quic£fy by the disappearance of all three to the 
southward in pursuit of the smoke of Commodore Schley's 
squadron, which had been sighted by them at the very hour, 5 
p. H., which, in the afternoon, had been set by Cervera as that 
at which to be ready for leaving port Had he gone, as intended, 
he could have only regarded their sudden disappearance as provi- 
dential, leaving the way absolutely clear for him to proceed with- 
out hindrance or even detection. His ah^.KOuliLjirobably, 
with the delays incident in such cases, not have cleared the port 
before 6 p. h., an hour which in that latitude and on that day 
was within thirty-four minutes of sunset. The rapid fall of the 
tropic night would have covered his direction; there was, long 
before 6 o'clock, no ship of the hostile force in sight, the three set 
to watdi for him being by that hour twenty-two miles away 
with the flying squadron, which was about turning for Key 
West. It was not until two days later (May 28) that it headed 
for Santiago and next morning looked into the harbor entrance. 
^T?rft t^" ^'nifi ^~T"^'^^'-"''< have been in San Juan. 

Had Cervera's leaving been unobservecTand his destination 
not been revealed from Havma, there could have been no move- 
ment toward San Juan until his arrival there had been generally 
ntMsed abroad, as no doubt it would have been. Even had his 
departure from Santiago been at once made known next day 
through the Havana telegraph ofiSce, Sampson, on his way to 
Key West with the intention of coaling and going to Santiago, 
couid not have known it until his arrival there on the 28th. He 
then would have had available but the New York and Oregon as 
the only two heavy ships, and but one cruiser, the New Orleans, 
and a few sli^t auxiliaries, which could have maintained any 
considerable speed. Under the best of circumstances, even with 
this moderate force, he could not have been ofiF Sao Juan before 
May 31. 

"Hie chances of Cervera's escape were thus fair; the order to 
return to Spain, which.failed to reach him at Martinique, would 
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DO doubt luve been repeated at San Juan, ai]d_^4Jift.-OoaIcd 
quickly and sailed, the American fleet would have had lo lo ok 
tot him on the ^miah coast 

We can see now, however, that such expedition was not part 
iA the temperamental equipment of the officers in command, and 
the fh^tifpa are very ^arge that however great the dday of the 
American fleet, it would have found the enemy still at San JFoan 
and it would have been attackad in bu^MV instnul of, as bappoted 
later, at sea. War has seldom furnished a more extrawdinajj 
inddent than the ntuation iriiich mi^t have been produced 
and wbidi was aa happily escaped through the vacillatioD of 
Cervera and bis officers. 

Tbe Junta for land and sea defence of the dtj was composed 
ol Genend <A Division Jos^ Total, the military governor of the 
dty; CaplMD Pelayo Pedemonte, of the navy; Colonel Plorencio 
Caula, of the engineers of the army; Lieuteoant-Coloiid Luis 
Melgar, the chief of artillery, and Lieutenant Jos^ Mullo' y 
Tejeiro, of the navy, temporary chief of submarine defences. 

It was unanimously held that the only defence to be rdied 
upon against sea attack was torpedoes, and as eariy aa April 2, 
preparations for laying them were b^un. The torpedo firing 
stations were removed from the Morro and the Elstrella and Cata- 
lina batteries and were placed in better.sheltered portions on 
the bay. On April 14 the work of laying torpedoes was turned 
over to Lieutenant Mauricio Aranco, the commander (rf the small 
gun-boat Alvarado. The first row of seven, with firing stations 
at Estrella Point and Socapa, were finished April 21, and the 
second, of six, with stations at Socapa and Cay Smith, on April 
27, A commission of three officas went to GuantAnamo April 
21 to select locations to be mined, and on April 23 the gun-boat 
Sandoval was sent to lay them, remaining there for the rest of 
the war. 

The only avaflable material for batteries was the armament 
of the Re^ Mereedet (\yiag in the harbor with machinery in 
such disrepair as to be helpless), a small number of m»dem guns 
of light calibre, and some thirty-four guns of ancient pattern, ten 
of which were muzzle-loading howitzers; the others were muzzle- 
loading eighteenth'Century bronze guns rifled with three grooves 
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and of Teiy little efficiency. Six of the howitzers had been re- 
ceived about April 18 from Havana, at which time, so impossible 
was it to prevent the American press from giving out information, 
also came word of Sampson's fitting the Mangrove for cutting 
the Santiago cables. 

About 210 yards east of the Morro was the light-house on the 
vertical cliff some 200 feet high, which continues thus without 
a break for the three miles to the Aguadores. A hundred yards 
east of this was built a new battery in which were placed, by 
May 28, fire of the 6.3-inch muzzle-loading rifled bronze guns 
and two 8-inch muzzle-loading howitzers. The parapet con- 
sisted of wooden boxes filled with cement, on top of which bar- 
rels, also filled with cement, were placed. The distance between 
the guns was twenty feet and the spaces between partially filled 
with cement and sand. Thirty feet back of the battery was a 
trench five feet deep and two wide parallel with the front of 
the battery. From this trench small zig-zag trenches led to the 
guns, v^ch made them a most difficult mark for ships. A near 
approach only increased this difficulty, as the edge of the lofty 
cliff became itself a protection. Four hundred and fifty men 
were stationed here as a support. 

On the Socapa, about 430 yards from the Morro, on the west 
side of the entrance was a battery of three S-incH muzzle-load- 
ing howitzers and two 16-centimetre (16.3-inch) Hontoria guns, 
with 1-inch shields, taken from the Reina Mercedes, all of which 
were in position and ready to fire by May 28. The guns were 
separated from the howitzers by a wide traverse. About twenty 
yards back of the guns was the ammunition magazine, a tin- 
covered building. East of this battery, and lower down the hill, 
was another, intended for the defence of the submarine mines, 
composed of one 57-milIimetre gun, four 37-millimetre Hotchkiss 
guns, and one 11-millimetre machine-gun. All the guns on the 
Socapa were manned by men taken from the Reina Mercedea, 
under command of officers of the ship. A supporting force of 
400 men was entrenched near by. 

A battery was begun on Punta Gorda, a mile within the en- 
trance, where were later to be mount ed two 0.3-inch guns 
from the Reina Mercedea, two O-incH ' bivech-loadmg howitzers. 
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and two Scinch Erupp guns. As everything bad to be done, 
from building a pier to land tbe guns and a road carried to the 
tap <tf the hill where thej were to be placed, the first trf the 
6.3-inch was not mounted until June 3, and tbe second not nnti] 
June 17. The remainder of the available guns were mounted 
later at Taritnis interior points in tbe nn^boriiood of the ciQr.' 

' Thne gima wen u loOom: 
June 12. One 16-cin. rifled broiue gim tad two ibott 8-cm. rifled liroaaa 
gum At Fort San Anbmio. 
One abort 12-em. rifled braose gun et Sknt* Inae. 
June 13. One 16-cin. rifled bnnue gun and one short 12-eni. rifled bnnaa 

gun et the toed from El Ctaey. 
June 14. One 16-cm. rifled bronze, one short 12-an. rifled biocue, and two 

■hort 8-cm. rifled bionie guna at E3 Sueno. 
June 16. One 16-^m. rifled bionie gun and two ahort Snan. rifled braue 

gun* at St. Unula. 
June 17. One 16-cm. rifled broate gun at Cafladaa. 
June 25. One abort 12-cm. rifled bronie gun at Fort Homo. 
One abort 12-cm. rifled bnnue gun at Port Nunc. 
After the battle of Julf 1 were mounted: 

Two long 12-cin. bronae guna at Santa Uraula. 

Two at the aame at road from £3 Canejr. 

One Icmg S-em. bronifc gun (cdd) at Santa Ins (the bie«eIi-jMeoe waa 
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CHAPTER Xm 

SAMPSON LEAVES FOR SANTIAGO; SCHLEY BEGINS 
BLOCKADE 

It is necessary to return to affairs as seen hy the commander- 
in-chief, who, as mentioned, had reached Key West at 2 a. m.. 
May 28, with the intention of proceeding himself to Santiago, 
should the outlook not improve. On arriving he received copies 
of telegrams which had passed between the navy department 
and Commodore Bemey on May 26, as follows: 

Tel^ZTun of May 24 from Schley conveys no information. What 
vessel brou^t it? What vessel to<M£ orders from Sampson to Schley 
on night of May 20, or moniing of May 21, directing him to proceed 
Santiago de Cuba? Direct commander of vessel that brought tele- 
gram jnst received to report intentions of Schley so far as known, 
stating definitely whether Schley had gone to Santiago de Cuba or 
intended to go there, and when. 

To which Commodore Remey replied: 

Vessel referred to is Dupont in both cases. Ilie commander was 
not informed of the intentions of Schley. From a letter of Schley of 
Mn^ 24 I am informed that Schley would proceed from Cienfuegos 
to Santiago de Cuba on May 25. He would not be able to remaia 
off that port, on account of general short coal supply. Would pro- 
ceed to vicinity of [St. Nicolas] Mole, Hayti, to coal in smooth water 
and communicate. 

On receiving these Admiral Sampson sent a tel^ram answering 
the inquiry more explicitly: 

Orders to go Santiaeo if satisfied Spanish squadron was not in 
pott, were sent in Marbuhead, and duplicate, with explanatoiv memo- 
randum later on 21st by Hawk, to make sure of eariy arrival; copies 
of these despatches are forwarded by mail. Schley, not being satis- 
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fied that Spuush squadian wis not in port, did not go. Hie de- 
DArtmcnt us his despsldi dated May 24, soit thiou^ Remcy, stat- 
ing his intentifm nt teaving May 25. I do not und^laod this defaiy 
mw next day. Cipher message will foDow. 

At 8 A. M. came the ft^owing: 

If die Spanish divisian is proved to be in Santiago de Coba, it is 
the inteotioD of the department to make descent immediately inxn 
that port with 10 ,000 men, United St a UJ I r oa pu, I i ikUuk c qji t — fcerf 
miles east (rf _thji_mm. ^ou wdi be tmected to amroy transports, 
pioltttltrTS^r 20, going in peracm and taking with yoo the New York 
and Indiana and the Oregon, and as many smaller vessels widi good 
batteries as can possibly be gathered, to guard against possible at- 
tack by Spanish torpedo-boat destroyers, etc The blodnde oB Ha- 
vana will be sufficiently provided for during the movement with the 
monitors and some small vessels. After arnva) off Sandago de Cuba 
even small vessel that can be spared will be returned to north coast 
of Cuba. I^iis eariy notice enables you to prepare details at <Hice 
for immediate execution when order is issued. At the request of the 
war department, and by approval of this department, moveneit will 
be on tne north side of Cuba, and Windward Passage. 

At 4 p, M. Sampson sent the dpher message which he had men- 
tioned in his previous telegram: 

I recdved yesterday, May 27, at 2 p. H., a copy of a despatdi hom 
Schley dated Mav 24 to department, reporting hb movements. 1 
despatt^ed immediately the New OrUan» to ctmvoy collier SieriiHg 
through Bahama Channel and then, leaving collier, go with all despatcn 
to Santiago with orden to Sdiley to blockade Spanish squadnn at 
all hasards and take every actitm necessary to prevent their ^ress. 
Shall send immediately another collier. Have advised Schley to use 
Spanish-American C(»npany's property as coaling station. Not- 
withstanding appareat uncertainty of Schley's movements, I believed 
Spanish sqimdion still io port, and I came hem immediately to be in 
better communication, and telegraphed Schley to St. Nicolas Mole 
same orders conveyed by New Otwaru, hoping to readi him es^er. 
He undoubtedly has sufficient coal aboard ship to still keep the sea 
some time, as all ^cept Iowa left here full. My orders to Sdileiy by 
New Orleant includea sinking of the Sterling ' collier across the en- 
trance to Santiago. Ilie channel is but 300 feet broad, and if this 
be properly done the port will be closed until steamer is raised. 'Hie 
details of the operation weie left to Schley, with verbal explanation, 
' Skould be Merrimac 
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throngli Captain Folger, of mr own views. It is for this reason addi- 
tionat coal nas been sent, llie importance of absolutely preventing 
the escape of the Spanish squadron is so paramount that the promptest 
and most efficient use of evei? means is demanded. 

At iniilnirTitt TiT"i' Afi tWT| nramn frnm the navy department 
the foUowi^^ 

Schley tekmipha from Santiago de Cuba he goes to Kev West 
with bis squadron for coal, thou|^ he has 4,000 tons of coal with him 
in a broken-down collier. How soon after arrival of Scbley at Key 
West could you reach Santiago de Cuba with the New York and the 
Oregon, the Indiana, and some lighter vessels, and how long could 
you blockade there, sending your vessels singly to coal from our coi- 
ners at GtHoaives, Hayti; Channel; Mole, Hayti; Nipe Port, Cuba, or 
elsewhere T TTiere is one collier en touU to Mole, Hayti, from Nor- 
folk and another one has been ordered there from Key West, and 
otheis will be seat immediately. Consider if you could seize Guant^ 
namo and occupy as coaling station. Schley has not ascertained 
whether Spanish division is at Santiago. All mformatiim hen seema 
to show that it is there. 

It took some time to dedpher the tel^ram, but as soon as 
its contents were known there was no hesitancy in Sampson's 
acdon, and at 3 a. h. (Sunday, May 29) he telegraphed the navy 
department: 

Answering first question, three days. I can blockade indefinitely, 
^link that can occupy Guant&namo. Would like to start at once 
with the Nvut York and Orepon, arriving in two days. Do not quite 
miderstand as to the necessity of waitine the arrival of Schley, but 
would propose meeting and turning back the principal part of the 
force under his command if he has left Tiy to hold bun by tele- 
graph. Watson will be in charge of everything afloat Doea depaat- 
ment approve proposed action ? 

Nine hours passed without reply and at noon a second tele- 
gram pressing for a reply was sent: 

Referring to my tel^ram of this date I urge hnmediate reply to 
my last paragraph. Failure of Schley to continue blockade must be 
remediea at once if possible. Tliere can be no d ""l^t af p— «»"~- nf 
Spanish squadron at Santia jgo. 
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Two boon later was Tccared a de^tatcfa from Commodoie 
Sdiley, carried from the Brooldtpi, May 28, hy the Yale to Port 
Antonio, Jamaica, of more cheerful import than the preceding; 
a telegram came also from the navy dqiartment containiog dw 
substance <rf this: 

Collier now baying been temponiilj repaired and able to mate 
six knots ot aena mh endeavor to coal Texas and MatiUkead in 
open sea and bold position off Ssntiago nnlil coal sap^ of larger 
ships is reduced to lowest safe limit- Will then go to Gonams or 
coaM near or in vicini^ of Port-au-Prince to coaL Good of^Kir- 
tmiitr occurring yestenUy, to(A a quantity of coal on board td Tezai 
and MmbbhMd about twenty-Sve mikB west of Santiago, which oi- 
ables me to hold that place until coal is reduced so muoi as to force 
me over to Hayti coast to fepleaisb. Two mote oolheis, well fitted, to 
report at Gonaives, urgently needed to hastily coal all vesaeb when 
fh ■!)<■*« occur. Need also another auxiliaiy for picket work and for 
oonmiunication. I send Yate and MitauapoiU Key West. St. Pmd 
still off Santiago. Repaira to Menimae'i machineiy being completed 
Ml board flagship. Sigsbee on 27th captured British colher bound in 
with coal evidently for fleet; also had toudied previously at San Juan 
and Curasao. 

Sampson immediately tel^;raphed the navy department: 

Tel^ram just recnved from f-ffhl fy ihnwr bf ii tc-ibiy blodading 
off Sandago de Cuba and will condnue to do so until oael owpply has 
been redtued tO'Safe limit for la ige ahipa. Yesterday Auzibaiy No. 
557 (St. Pout) captui^ collier bound to iSmtiago de Cuba, ca^o of 
coal. The Indiana and the Mmneapotia and Auxiliary No. 501 will 
arrive at Key West for ooaL Tlie Nvw York is ready to start to San- 
dago as soon as authorized to do so by the department 

Sampson also sent the following to both Port Antonio and 
St Nicolas Mole, Hayti, in order to surely reach Commodore 
Schley at the earliest opportunity: ' 

Congratulate you on success. Maintain close blockade at aD 
hasanu, especially at night; very little to fear from torpedo-boat 
destroyeis. Coal in open sea whenever conditions permit. Send a 
ship to examine Guantinamo with view to occupying it as base, coal- 
ing one heavy ship at a time. Appraise ca p tu w d coal, use it if de- 
sired, and afterwud send ship in as prixe. 
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At 5 P. u. (still May 29), the authority to go to Santiago ar- 
riyed: 

Your tel^ram May 29 received. Department thinks it very de- 
niable that you cany out reconunendationa to go yourself with two 
ships to Santiago de Cuba. Act at your discretion with the object 
of Dlockading Spanish division as soon as possible. Goodrich re- 
ports Guant&namo, Cuba, vety yfulr. Thi- wfTi'lT iiTinT^''*^''ly is 
recommended. St. Paul b now off Santiago de Cuba and Yaweee 
starts to-day and St. Louit to^iri orro w" afternoon from New Yoric 
for Santiago, touching SL Nicolas Mole. 

At 11 P. u.. May 29, the New York left for the squadron east 
of Havana, arriving at 7 A. u., May 30. At 9.07, after confer- 
ring with Conunodore Watson, who was now left in conunand 
on the ntnth side of Cuba, signal was made to the Oregon, 
Mayflower, Commander McKenzie, and the torpedo-boat Porter, 
Lieutenant Fremont, to form column, and the squadron of four 
ships stood eastward for Santiago, 550 miles distant. The flag- 
ship signalled the Oregon, "Can you keep up thirteen knots?" 
to which Captain Clark answered, "Yes, fourteen if you wish." 
As, however, the former speed would bring the ships sufficiently 
early in the morning off Santiago, it was maintained. At 1.30 
p. M. the armed tug Oaceola, convoying the merchant steamer 
Florida under the war department, was met, standing west after 
having, as mentioned, successfully landed without incident a 
body of Cubans with stores and arms for General Gomez at 
Port Banes. 

At 7 P. M. the Yale and St. Paid were also met, en routs t<xt 
Key West for coal, and their captains ordered aboard the fla^ 
ship to report as to the situation at Santiago. Captain Sigsbee 
had left Santiago at 10.30 A. h., May 29, for St Nicolas Mole, 
carrying, as mentioned, a despatch from Schley to navy depart- 
ment and to Sampson, which was sent at 7 P. u. the same day. 
This tel^;ram was as follows: 

Off Santlloo de CimAf 10 A. u.. Mm/ 29. 
Enanv in port ; recognized CriMlxU Cd&n and Infanta Maria 
Tereta and two torpedo-boats moored inside Mono liehind point. 
Doubtless the others ait here. We are short of coal, using eveiy effort 
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to get omI in. Vixen Uew out manhole gasket; have sent boflennaker 
(m board to repair. Collier's repaired madiineiy betog put togetba. 
Have about 3,000 tons of coal in collier but not easy to get on boaid 
here. If no engarcment in next two or three da^ SampsoB's squad- 
ron could relieve mis one to coal at Gonaives or vicini^ of Port-au- 
Frince. Hasten me despatcb-boats for racket woric BntoUi/n, Iovxe, 
MtuaaehvaetU, Textu, MarhUhead, Vixen, and colliers compose 
squadron here. [Following additional aaitmce to department] 
Am sending SL Paul to communicate with Sampson.' 

Captain Sigsbee bad deciphered and left for the next arriving 
ship the following telegrams from the navy department to Ccsn- 
modore Schley: 

Rbcdtzd at St. Nicolas Mole, Mag 27. 

Tlie most absolutely unpent thing now is to know positively whedter 
the Spanish division is in Santiago de Cuba harbor, as if so imme diaf* 
movement agaiast it and the town will he made ^y thr ""^ "^ 
divisicHi of about 10,000 ityn itw ftmrnirrn f»"tw ^hli-h f^t t re ady to 
embark. You muft~^urmount difficulty '-fr*'^'"g rnr*^";? *'y your 
ingenidr^-and pcnKvcnuiCe. TUs is a crucial time and the depart- 
ment relies upon you to give information quickly as to the presence 
of Cervera ... to be ready for ctwcerted actioa with tlie army. 
Two colliers have been ordered Mole, Hayti. Your vessels may co^ 
singly there or in Gonaives, Hayti Channel, or leeward Cape Crm, 
Cuba. Sampson coming around by Windward Passage. Orders 
have been issued to the commander of the Yankee E T] to report to 
you and the Minneapolie will go north. Cervera must not be allowed 
to escape. 

RaCBVED AT NlCOL&B MoLB, Mag 29. 

It is your duty to ascertun immediatdy the Spanish fleet if they 
be at Santiago ae Cuba and report Would be discreditable to tlie 
naw if that fact was not ascertained immediately. All navaf and 
mihtaty movements depend cm that point' 

At 5 F. If. the next'i^temoon (May 31) the torpedo-boat 
Porter was sent into Nicolas Mole wiUi a despatdi from Sampaon 
to the navy department: 

• Court of Inquiry, II, 1371. 

*Theae two telegmna «r«n slio lent to Port Antonio, Januica. Tbs 
former as tnnalated both aboard the Si. Paul and the BroMyn differ some- 
wb»t ID phraseology from the origmal (Appeo. R«p. Btt. «/ Nop. 1808, 397), 
but then i* no important change of aenae. It waa received bj Oommodon 
Schley bj the fitm boat Dandy on Hay 31; the nomd by tii| Trilm <n 
Junel. 
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Shall arrive Santiago 4 a. m., June I, with New Yorl, Oregon, 
Mayfiower, and Porter. Last night met St. Paul and Yale, Ordered 
St. Paid to New Yotk and Yale to Hampton Roads for coal. Please 
have preparations made for coaling immediately.' Will tel^rapb 
aituatlon at Santiago on arrival. 

Returning to Commodore Schley's squadron; This, as already 
has been seen, was, during the morning and forenoon of May 
27, "laying to, waiting for [the] Yale to get collier Merrimac in 
tow.'" At DOOD the St. Paid was signalled, "Remain where 
you are two or three days," and the following conversation by 
signal ensued: 

St. Paui.— TTien where! 
Brooklyn. — Follow instructions of department. 
St. Paid. — Instructioos come meet you here. 
Brofd:lyn. — When coal supply remaining suffices reach Eey West 
proceed there. 

TTie St. Pad, ordered at 1.35 to overhaul a strange Tessel, 
reported her at 3.15 as a press boat which had left Key West 
Monday, May 23, and as going to Jamuca for coal. The im- 
portant but inaccurate information was added: "Sampson bad 
sailed. Boat had missed him in heavy weather." It was, how- 
ever, evidently takes as meaning that he was probably on his 
way to Santiago, as twenty minutes later (3.35 p. u.), having 
just before signalled, "Form column in natural order. Course 
west," the Brooklyn signalled the St. Paid, " If Sampson comes 
here tell him half the squadron out of coal and collier's engine 
broken down." 

The information that Sampson was on his way very naturally 
may have had influence in the decision, shortly reached, to turn 
for Santiago. After standing west at 7 knots for several hours 
(the Merrimac now using her own engines), the Brooklyn, at 
7 o'clock, signalled the Texas; " If collier is cast off do you think 
you could coal to-nightT" The Texas said: "We can try." 

■The destination of these shipa was changed to Hew Yorlc by Admiral 
Sampaon on uoount of the large depletion of the oool supply at Eey West 
irtiloh tb«r coaling there would occasion. 

■ Brooktyn't log. Court of Inquiry, 2, App. 21Q, 
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The same inquiry of the MarMehead at 7.05 brou^t the reply: 
" Yes, if collier stops." The signal was then made by the Baig- 
ship at 7.10: "Stop." 

At 8.05 the next morning. May 28, the Texas by this time need- 
ing but 175 tons to fill up, the Brooklyn signalled the MmneapaUt: 
** We an going to hold on here as long as coal lasts. Proceed to 
Key West and coal." Signal was made at 11.35: "Fleet will 
rendezToua in case of separation at disaster at . . . latitude 
19* 24' N., longitude 73° 04' W." (Gonwres Bay, Hayti), and at 
1.20 P. M., "Course E. \ N. Speed 6 knots." The squadron, 
at the moment 37 miles west of the harbor entrance^ turned tow^ 
ard Santiago, and at 2 p. M. was informed: "No news. Have 
requested more coal sent Gonaives Bay. "WiH try to remain 
off Santiago as long as coal holds out, leaving safe allowance to 
readi coast of Hayti," and "While off Santiago the general 
meeting-place will be twenty-five miles south of that place." 

At 8 p. u. the squadron was stopped ten miles south of Santi- 
ago's entrance* and the MarbUkead sent inshore as a vidette. 

At 5.50 the next morning. May 29, the MastackutetU sig- 
nalled: "A vessel inside of harbor looks like a man-of-war." 
The St. Paul, which, cruising off Santiago, had been led away 
by frequent chases of strange steamers which turned out to be 
press boats, had stood in again the morning of the 29th and in 
passing the entrance at 8 A. H., standing west, also n^ted and 
reported " in the entrance, apparentiy coming out, two men-of- 
war resembling armored cruisers vrith flags at each mast-head, 
also two smaller vesseb." 

There could no longer be any question in the mind of any tme 
present as to the whereabouts of the Sp anish squadr on. The 
ship nearest the entrance was clearly the Cr utobol Cofo w. her 
single mast differentiating her from all her consOTts^^AuL the 
nei^boring ship, one of her armored companions^' 

' Poajtkiii on offici&l chart. 

' The following extract from the Ic^ of the CoUn describee her poaition: 
" d ancborage in the hait>or of Suitiago de Cuba on the n 



Hay 2G, 1898; draft forward 7 m. fiO, aft S m. iS. At 6 engjnaa mulr Mtd, 
with the pilot on board, weighed anchor, which waa Mon catted; caat to port. 
Under direction of the conunanding officer paaaed between Ratone* Cay and 
JutiM Point and proceeded in the ohaanci to a point to the noTtfawaid of 
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At 8.30 commanding officera were cdled aboard the fli^ship 
aod a conaultation was held. Commodore Schley explaining that 
in case the ahips came out be wished to concentrate the batteries 
of all the ships on a portion of those of the enemy.* 

The forenoon passed with the squadron moving slowly east 
and west in face of the harbor at a distance of about six miles,* 
but at 11.50 it steamed toward the Merrimae, from which the 
Maatachugetts and Vixen coaled during the day, leaving the 
Marblehead off the entrance of the port on patrol. The St. 
Paul had left at 10 a. u. for Key West,* with a telegram to be 
sent from Mole St. Nicolas to the navy department and to Ad- 
miral Sampson, announcing the discovery of the enemy in port 
and the recognition of the CristdixU Col6n, the Maria Teresa, and 
a torpedo-boat. 

At 6 F. H., after having laid to during the afternoon and send- 
ing the Merrimae some fifteen miles to the southward for the 
Smith Caj and kt mouth of Gaspai* Bay, where we anchored at 7 a. u. in 20 m. 
of water with the port anohor, mud bottom. At this time the veesela [Yale 
and iSt. Patd] o( the enemy were discovered oS the mouth of the haibor; 
Horro made ugnal to b^n firing; orders were given to man the main battery; 
but in a short time it was seen that it would be obatructed, as an En^ish 
rteamer [the Ralorm^ waa about to enter the harbor. Got out stream »ble 
from port quarter to the south beach of the bay (Qaspar) and veered and 
hauled chain until another waa gotten from itarboard to the opposite shore 
and then secured both. Head S. £7° W. with 7G fathoms of chain outside 
and moored on the following bearings: — Gorda Point, N. 19° W.; Cuaren- 
tina Point, Smith Cay, S. 48° E.; and Horro Point, S. 6° E. 8.40 a. u. to 
noon got out a second mooring to starboard and made fast until we had 
■eeuied the buoy on the same quarter which had been placed as a mark. 
Got out steel hawser on starboard aide, and sent crew to breakfast." 

Admiral Sigsbee has explained why the ColAn waa not observed by any of 
the scouts, although, as he stated, " during the day of the 26th [of May] I 
went in four miles, or perhaps a little less, from the harbor." Answering the 
question, "Can you account for how it was that you did not see her on that 
dayl" he replied: "I think she warped ahead afterward [i.e., after mooring]. 
I have no doubt that she was lying in that entrance on this day, but unless 
■be warped into sight I could not have seen her in there. There is plenty of 
room for her there. You will see that the log shows that she did shift her 
laita — did shorten them in at different times." {Court of Inquiry, I, 422.) 

■ Log of MeabUkead, Hay 29, 189& ■ Log of Brooklyn. 

*The St. PtaU, YaU, and Mitmeapoli* were neoesBarily oblig^ to coal 
elMwheie than with the squadron on account of the large quantities (3,800 
tons each, the Mitmeapolit 1,900) required to fill them; nor was their presence 
longer of moment, as the two firvt were not in the category of fighting ships; 
nor was the third suitable to be pitted against armored vessels. 
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ni^t,* column was formed and the squadron, at "speed as Avw 
as possible"* and at double distance, stood back and forth 
on east and west courses of Bve miles each across the harbor 
entrance, the Marbleheod and Vixen being closer inshore as 
videttes. At 8.53 the Vixen, ughting a rapidly moving white 
light east of the entrance, showed a agnal of alarm for a tor^ 
pedo-boat, and shots were fired from the secondary batteries 
of several of the ships before it was concluded by flie captain 
of the Marbiehiod that the light was from a locomotive of the 
mineral railway bordering the shore from Aguadores to Siboney 
and at 11, reported the alarm a mistake. 

At 9.30 A. If., May 30, H. B. M. ship Ind/ifaHgabU arrived fnmi 
Jamaica, and though authority was asked and granted to enter 
the port, she left for Jamaica again at 10.30 without availing 
herself of the permission. The New Ojieana, with the despatch 
previously mentioned, regarding the use of the Merrimae in 
closing the entrance, with the collier Sterling and tug Triton^ 
arrived at 1.30. 

lie day and the following night were without event The 
weather, of a character typical of that which in general was 
experienced for a month to come, and the situation, are de- 
scribed in the terse history of the log as " Cloudy and pleasant. 
Light breeze from S. E. and light airs from north. Sea smooth. 
Bright moonlight until 1.30 when the moon set betund the douds. 
Squadron in column double distance. Steaming over a course 
east and west five miles in length and about aix miles south ot 
Santiago. The Vixen and MarhUhead inshore and the Merri- 
mae and Sterling offshore from the squadron. Average revo- 
lutions 18."* 

At 6.25 in the morning of May 31 the Harvard arrived from 
Kingston, Jamaica, with telegrams from Washington of May 28, 
29, and 30. 

May 28: Following must be delivered to Schley as soon as poau- 
ble; utmost uigency. Unless it is unsafe for your squadron depart. 

■ From this time onmrd tbe ships were coaled t^ularif off Suitisga fiam 
collien, until after the occupane;f of Gu&nt&nuDO ; it then becMue mora eon- 
vement to send most of them then. * Broaldi/n't npial leootd. 

* BrwMyn't li% midnight to 4 A. if ., Haf 31, 1898. 
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xaait wishes you to remain off Saotiago, so can not vou take possession 
of GiiantAnamo, occupy as a coalmg station T If you must leave, 
aie authorized to sink collier in the mouth of the harbor if you can 
(Struct thereby, but if not so used and not necessary to vou, it would 
be desir^le to leave her Nicolas Mole or vicinity. You must not 
leave the vicinity of Santiago de Cuba unless it is unsafe your squad- 
zoD, or unleaa Spanish divisicm ia not then. 

May 29: Deliver Schley following: Where are the other two 
armored cruisers, Spanish fleet? When discovered please report 
promptly. Commander-in-chief North Atlantic station has started 
to join you. 

May 29: Return to Schley with this message: Hold on at all hazards. 
New York, Oregon, and New Orleans are on the way. St. Louia and 
Yankee just leaving New Yorii for Santiago, via Nicolas Mole. Two 
more colliers en route. Toipedo-boat destroyer at San Juan sud to 
be damaged. 

May 30: Deliver following to Schley: Sagua, twenty-five miles east 
Santi^o, is reported a good place for landing, and that the insur- 
gents have entire possession of this vicinihf, and some hoises of their 
cavaln are kept about a mile inland. From thence it has been re- 
ported easy to reach the heights in the rear of Santiago, commaiftlinf 
view of the whole harbor, without any probability of meeting with 
the Spanish forcea. For milea the rood ia mountainous, and after 
this veiy fair. 

At 9.55 A. M. Commodore Schley, having determined the pre- 
vious afternoon to attack the CoUm, which was still at anchor in 
si^t, went with his personal staff aboard the Viaen and at 10.30 
hoisted hia broad pennant id the MeuaachuseUt. At 11.10 sig- 
nal was niade: 

The Mastaehiuette, New Orieans, and Iowa will go in after dinner 
to a distance of 7,000 yards and fire at the Cnamal Col6n with S, 
1% and 13 indi guns. Speed about 10 knots. 

At 1.25, the McusachuaetU, followed at double distance (800 
yarda) by the New Orleans and Iowa, stood in, heading about 
east by north, at 10 knots. The Maatachutettt began firing when 
the Coldn come into view at 1.50, followed by the New Orlsant 
at 1.51 and the Iowa at 1.56. At 2.05 the Mastacltuaetis turned 
with port helm and standing west reopened at 2.10, hauling off 
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at 2.13. At 2.30 the commodore left the Masaachtuetta, went 
aboard the Vixen, and returned to the Brooklyn. 

lie Harvard was sent the same evening to Nicolas Mole 
with the following: 

Made reconnussance this aftenioon. May 31, with the Maaaa- 
ekaaetta, Iowa, New OrUant, to develop fortifications, with tbor 
diaracter. The range was 7000 yaids. Reconnaissance was in- 
tended [to] pnncipall}' injure [orl destroy Col6n. Pirc was letumed 
without delay by heavy battenea to the east and west [of] entrance, 
Ur^ calibre and long range. Reconnaissance developed satisfac- 
torily the presence of Spanish squadron lying beyond island, near in- 
ner forts, as they fired over the oill at random. Quite satisfied the 
Spani^ fleet is there. I shall send pilot to-morrow morning in Ftxm 
to aacertun fullv and I shall report 

In great neea of smaller vessels for picket duty. I would suggest 
that it is most important to send with collier a ht^e number of coal- 
ing bags holding about 600 pounds, as all coaling must be done in 
such a manner. Can you send Solace here in order to pve relief to 
exhausted and injured in any operation T Owing to extreme heat the 
sufFering of all hands is great particularly [in the] engineer's depart- 
ment. We are coaling squadron in face of the enemy every good 
day. United States ships were not struck this afternoon. * 

■ The loga of the thne ohipt engaged ate aa (oUowb: Meridian to 4 r. h.. 
May 31, 1898: 

Ma—achuMttt: Cloudy weather. Ught eoutheri^ airs. At 1.30 thia ship 
wHh the A'np OHtttn* and Joua ateamed in to 8,000 yards and st ten knots speed 
beading eastward opened fire with the 13-ineh and S-inch guns on the CnWdbal 
CMn (the Nevi Orlcani on the batteriea) , countermarching to the westward at 
2.05 and engaging with the rtartxnjd batteiy at 2.10 as we passed the at- 
tiance, hauling oS at 2.13, total time of firing 7 minutes, 35 seconds. Tba 
forta and the CriaUbal CoUn returned the fire without damage to the fleet. 
The commander-in-chief tiauaferred his flag to the Vixm at 2.30 m rmif« to 
the flag-ship BrooklyJi. Expended in ordnance nine 8-inch common sbdl, 
nine 8-lnch full charges, five 13-inch common shell, five 13-tnch full charges, 
fifteen electric primers, and five percussion primers. 

loiea: Warm. light ain from south. At 12.45, in obedience to afftal 
from the flag-ship, h^an to clear ahip for action. At 1.16 went to genenl 
quarters. The Mataaehvaitt* (carTjing the broad pomant of CixBmodon 
Bchl^) led the attacking force, followed in otdumn at double distance bj 
the Ne^B Orleans and loma and heading about east by north- Began steam- 
ing in column at almut 10 knots. When the CritUbdl CoUn came into view 
the Ma-aehttietU opened Are (time 1.50). The New Orleans opened at 1.61 
and the loma at 1.66. The range at which our guns fired was 8,500 yards, 
but the allots fell short. The range (setting of the sights) wss gradually in- 
creased to nine thousand yards during this run. At 2.01 the /own ceased firing 
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tbe other ^«nuh ahip (one of tbe Vweaya olan) being no longer viiible. 
The Ma—oAutHU had ainadj turned with a port helm tmd headed about 
ifeat. At 2.05 the MattuAvMtU reopened fire, foitowed by tbe Nea 
Orlwmt at 2.06 and the lovn at 2.0S. During the second passage the speed 
waa deoreaaed. Tbe sigbta were set firet at 9,500 yarda, gradually increaaed 
to 11,000. Neaiiy all ahots fell slightly short, but aa they all appeared to 
burst on graae it is likely that the enemy was struck by many fragment! and 
powibly by some ebell. At 2.16 the Iowa oeased firing. Tbe flag-ship stoppad 
before thia vessel was out of range and several shell fell near us after we 
atopped firing, one doae aboard. At 2,60 secured the battery. At same time 
Commodore Schley tranaferred his flag to the Vixen and thence to the Brooklyn. 
At 3.10 tbe rees^ and forts of the eneniy ceased firing. Expended eleven 8- 
Inch full ebargca (one broken); ten 8-inoh o(»umon shell, nine 12-inch full 
Chargea, nine 12-inch Semi-AC ahell. Secondary battery did not fire, the 
crews of tbe guns being kept below. . . . Average revolutions 31.8. 

NetB OrUatu: Cloudy and warm. Light aiia from S.S.JB. till last hour, 
when shifted to light breese from N.E, Barometer steady first two hours, 
then broken during action. At 12.48 in obedience to flag-ahip MauaehuMO; 
dgoaUed to New OrUani and low to "Clear for action," sounded to general 
quarters and elaared for action. At 1.00 started ahead both ea^nem, Motto- 
cftusdte leadmg tbe column and followed by the Ne^e OHtaxu and fotoa In 
Older named. At 1.08 Mataaehu*^* hoisted ensign at truck and the Yaw 
Oiissns and /otoa hoisted their enoigna at main truck. At 1.10 MtuaaehutM* 
headed In ahoreward. At 1.15 ported our helm and stood in toward shore, 
heading EJf.E. At 1.50 following Maaaachva^t we opened fire on forta at 
mtranoe to Santiago Channel, and when opportunity offered, fired at Spaniah 
eroiser CritUbtd Cotdn. At 2.05 oeased firing. At 2.10 again commenced 
firing. At 2M oeased firing. Fired at ranges varying from 7,000 to 10,000 
yards. Our in was returned by fire from forta on both sides of Santiago 
Channel, and oooamonally by Spanish cruiser. No vessel of our column 
ma atruok, and tbe fire of the Spaniards wee generally wild though oooasional 
tbatM passed quite near our vessels. The Spaniards kept up a hap-baiard 
flte tonte time after the main action had ceased and at this time their ahell 
generally fell very short. Some of the shots from this ship fell abort, but 
othen apparently struck the ridges on which the shore batteries were situated 
Bad obaerveTB in the tops reported that a ahell from our 6-inch No. 1 imashed 
off one comer of Horro Castle. The shots from our battle-ships appeared to 
(all generaUy abort. It further appeared to us that a conflagration had bem 
■tailed behind the biUa at the entrance on the left hand back of tbe channe]. 

Hm CoUn'i log reports having fired 62 rounda from the S.IMnoh guna and 
14 from tbe 4.7-ineh. " As enemy's shell exploded near tbe stem "■■king 
dents in the side and cracking some bowls in the round-house." 

For Oommodore Schley's report of the operationa of the flying squadron, 
see Aj^endix. 
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CHAPTER XIV 
THE BLOCXADB AND TBE SINKING OF THE " MERRIMAC ' 
Sampson arrived off Sandago at 6.30 a. ii., June 1, and found 

rnmrnivlfiH. gyhlgy'a ifq|i«jtnnn steaming ID ColuiIUl OD all Cast 

and west line in face of the port.* 

As the New York steamed toward the entrance a shot was 
fired, apparently from the Morro, which fell far short; the Coldn 
and a mast of another ship were observed within, but even while 
the flag-ship was commuoicating with the flying squadron they 
hauled out of si^t.* 

' I^ of the ViMn, Juns 1. — light un from eut. Fatrcdling huhora to 
mafcmrd off Uono. MarlMitad patroUing to eMtnnL Fleet about ei^tt 
milea o& ahore. 

"Fbetogof tbeCoUnBtatea:"At 10.20 a. h., by orderof ttMoonmuuiduit 
general of tba aquAdrou, c«ft off the apringB. At 10.35 A. it. got lUMler wmy, 
Mtd under direotion of the ooDunandiiig officer caat to Btart>o«rd uid under 
■low ipeed puaed between Punt* Gorda And the bow of the Oquando. Di- 
ncted our coune into the Uii>er hwbor until ll.£0 a. m., at which time we 
came to Anchor in 9.5 m. of water, with IS fatbonu on port obain; beaiinei 
At anchor Rstonee Cay, 8. 36° W.; Yatey Rer, N. 11° W.; And Conqwdrea 
Rock, 8. 30° E." Tbsre waa, however, no difficulty in diaappearii^ from 
view, by handling the fAets. Sba hAd but to move her length to Hi— {yar 
from view aa mentioned by Captain Sigabee. Her diaappeAiAnoe on Sainp- 
aon'a Arrivsl, And her getting imder way at 10.30, are thoa not in diaaeoord, 
a« aome have auppoaed. In fact, she muat hAve occupied a podtion in which 
■be oould not be obaerved from the outaide for the greater p«rt of ber atay 
in Caspar Bay, as she waa not obaerved by the ¥<Ue, St. Paul, Hancrd, tx 
MinnaapolU, all of which were off the port; the Yaie continuoudy iiota 
Hay 22 to Hay 26. The St. Paul had captuied the Retlorma Hajt 25 near 
the entrance (UCter the CoUn had anchored in Gs^wr Bay. Ncxie erf thcae 
ahipa bad obaerved the CoUn, though the usual distance off land is mentioDed 
as but six milee, and frequently much nearer. 

The Nevi York bad stopped at 6.30 in a convenient pomtion for eotninuni- 
cating with the ships Ali«uly there, "the harbor entrance [to quote from the 
log] bearing north, distant aeven to eight miles." The log of the succeeding 
watch (8 A. H. to meridian) aaya: "At 9 went ahead N. W. by W. and stopped 
at 9.15. Uuatered at quartera at 9.30, followed by fire quarters. At 9.46 
334 
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At 8 Commodore Sc hley T iaited the New York and r^mrted 
the situation. Tlie ships present besides the squadron just 
arrived were the Brooklyn (broad penoaat), lovxt, Matsaeku- 
setts, Texaa, New Orleans, MarbUhead, and Harvard, with the 
Sterling and Merriiaac, colliers, from which the Masaachvagttt 
and New Orleans were coaliug. 

The New York, at 9 o'clock, stood in north-west by west 
For a quarter of an hour,* a course which would bring her nearer 
the shore. As the flag-ship stood past the entrance, a steam launch 
had been lowered, in which, at his request, Assbtaot Naval 
Constructor Hobson went inshore to observe more closely the 
several points of the entrance with a view to sinking the Merrimae 
the following night. At 9.45, discovering a vessel close inshore to 
the westward, she stood along shore and found the Vixen in the 
bight four miles west of Santiago (in which later the Spanish tor- 
pedo-boat destroyers were sunk), the Vixen having returned 
from Aserraderos, a small village sixteen miles west of Santiago, 
landing a pilot there in the endeavor to communicate with 
the insurgents. Having stood down and spoken the Vixen, 
which had been at first taken for a suspicious vessel, the flag-ship 
turned for the Merrimae, picking up die launch on the way, and 
preparations were at once begun by the removal of the 6-pounder 
guns with which she was armed, the ammunition and other easily 
portable property; the coaling of the Massachusetts, which was 
alongside, in the meanwhile continuing. 

Tie torpedo-boat Porter had arrived from St. Nicolas Mole 
at II, bringing the following telegrams from Washington; the 
first being somewhat belated orders: 

May 30, 189a 

Schley has seen and reccwmwd two aimoied cruisers and two 
torpedo-boat destroyers the Spanish division at Santiago de Cuba. 

■ightod a vessel inshon to W. N. W., stood toward her and went to general 
quarters. The vessel was the Vixen. After communkatlDg with her stood 
to the S. Ed. to rejoin fleet." Aa will be seen in the text, the Nev York had 
sent Asaiatant Constructor Hobeon in, on his own request, to observe more 
closely the entrance with reference to sinking the Merrimae, Of course, 
this would not have been done had the CdlAti still appeared in the paange. 
Ur. Hobson in a letter to the author entirely agrees as to the_Coldn not be^ 
visible at this time. 
■ Log of Ns*B York. 
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Pnceed to SanttHo with ibe Nme Fori md Chwgom md sndi oAa 
TC«ds 70a may dente, leave oiden tmr^-ri.ing min,j codtoj aemoc 
officer preacnL Ute SMnish toipeAM fca troy er Tcttdt rep urte d at 
Su Jttas, Puerto Bioo^ danuoed- 

Ma^ 30, laOS. 
Geneial Miles states if 7011 can commmjcate wiA CotMn iii9ui>- 
gcota request Garcia to assemble his force at (or in) the rear <rf Santi- 
ago de Cuba, and oar anny divisioa will take withJhoBjo Santiago 
<K Cnha Atc thousand stands c4 arms and ■mignpititai ^^^^>»«tbt 

Mag 31. 
It his been suggested that an alternative line, (rf commttnicatiQB 
could be (^tened with Genetal Garcia,j0_followsrXjUMUng Maoeo 
Inlet about thiitf nauttcsl miles west of Ssnttago de Cuba, not far 
frmn Jucaio amsorage^ a message would find the nei^botiiw ooontiy 
in poasessioa of insureentB, ai^ Garcia would prmiablf be fbimd 
at Balie, thiity-three miles to the northward over ue mountains. An 
outpost of Gaida'a force would piobablj be found at the Dordkera 
foot of the mountains and about half-way from the sea to Baiie. The 
highest tMHnt on the losd is Naranjo, from where there are two paths 
on to Mstias, Auias, Fors, N^ros; the other by Bafios Calientes and 
Oia de Agua. Our ftnny wianes Garcia to close down cm the land 
aide of Santiago de Cuba, as previously tel^rsphed.* 

Mag 31. 1898. 

It is essential to know if all the four Spanish armored cruisers at 
Santiago de Cuba, as our militaty expedition must wait (or informa- 
tion out of [thence]. Report as soon as possible. 

The army now embamng at Tampa, Fla., »ytifp»tiwl ?j;^nnn jp^i 
to proceed to Santia^ de Cuba as soon as you infonn me whole Span- 
ish fleet in harbor; wdl be accompanied by cavalry, siege-guns, mortals. 
It is suggested that you select places suitable for lAnrfing ixdantry as 
near ss possible to Santiago de Cuba and be prepared to advise re- 
garding landing guns and cavaliy. Of first importance to secure bridge 
San Juan River, the pier at Daiquiri, and otheis. Department ex- 
pects you will assist of course landing the army to utmost^yourpQwer 
but desires you shall not risk by operation on sfiore~OF»linding 
crews of the armored vessels or those needed in case of a naval engage- 
ment. Will not Guant&namo, Cuba, be best place for landing cavaliy T 
8t. Louit and YanJcee must be available for calling at St Ificous 
Mole, Hayti. Several colliers on way to Mole. 

' This and the praeeding telegram weie sent to E^ West and thence for- 
warded; the teoond was also sent to Commodora ScUey. 
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At 5 P.M. the Dftnuh cable steamer Adria, ch&rtered by the army 
signal corps, arrived, convoyed by the despatch-vessel Dolphin.^ 

The port watch of the New York had been sent aboard the 
Merrimac In the early afternoon to hasten the work of prepara- 
tion. Mr. Hebron had; when the .question was first bruited, 
been called upon to gpye. g .prQf''i'WiflI1fil flpini'T" as naval con- 
structor as to die means to be devised to sink the ship in the quick- 
est time, this being, of course, an important element in success, 
unless the ship's bow beaching at exacdy the right place, would 
enable her to swing across the channel at this point and ground 
at both stem and stem. Improvised torpedoes of reduced 
powder chat^es of 78 pounds for S-inch guns in their cylindrical 
copper tanks, to be fired by electric primers, were decided upon, 
and ten of these were fixed in place oU the port side of the ship 
about twelve feet below water. The anchors were to be slung, 
(me at the bow and one at the stem, the lashings to be cut with 

* The Adria had s very anom&loua atatui. Sho iraa a chartered ship under 
Dtniah cok»m, and wu fitted with the cable g;ear of the Mexican Tdegraph 
Co. She loft Key Wert May 29 under convoy of the Dolphin and arrived 
(^ SanUago June 1. The men aboard refused to go in sufficiently near the 
■hore to offer any prospect of BuooesB in grappling, the water in the vicinity 
deepening with extraordinary rapidity to 900 and 1,000 fathoms. The 
Texat and Ortgon, however, were placed between the Adria and the batterias, 
irtiile the latter was at work. On June &, at Q f. u. a cable was caught in 1,044 
fathoma and with aid from men of the Texas was lifted and out. It was, bow- 
ever, but one of eeveral old ends. The Adria cut no Uve one. In the bom- 
bardment of June 6 several shells from the batteries passed over the Adria 
and the men refused any longer to work, on the ground that the Adria was 
a neutral ship and that their government would not protect them in cutting 
Inteniational cables. By arrangement made with the French company by 
Ote chief signal officer, in Washington, Captain Allen was supplied with in- 
■truments from the office at St. Nicolas Hole. The cable was lifted at Guanti- 
namo and repaired, and on June 20, the day of the arrival of the army off 
Santiago, the Quant&namo office was again in operation with the cable com- 
pany's employees as operators. On June 25 the cable from Guantinsjno to 
Santiago was repaired and, bad the commanders permitted, communication 
open to Santiago. On June 29 the cable was cut near Aguadorea and an office 
established at Siboney. As a tdephone service had been established by this 
date betweot Siboney and the army advance. General EUuiter was now in 
direct omunnnicatioQ with Washington. The difficult cipher of the navy de- 
partment, however, oame and went from this office so mutilatod by the en^ 
{doyeeo, anaceustMiied to such ^^\, thfl* ""t of the naval deapatohes were 
■till sent to and from Guantinamo, forty miles distant, to ansuie aeeunoy. 
(For OiUe Cutting, see Goodrich, Proceedings Nav. his. Noriia, 157,} 
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an Axe; the ctew wu to be rediiced to six, one at the wfaee], 
one to masat with the torpedoes, one cadi in the engine and fire 
Tooau, and <»ie at eadi anchor. 

Tlie woA was pushed with fereriah activity, as the moon 
set this ni^t at a most favmaUe hour (3.0&) for the wcwfc, 
being between 2 and 3 o'dock big^ moo^ to li^t the sea 
and cliffs sufficiently to assure perfect direction but not to light 
the sea so generally as to make the approadi of the ship dis- 
tinguishable too soml 

Hie final question as to command had aiism during the aftex^ 
noon. Sampson recognised the daim of the ccHnmandit^ 
officer, Commander James M. Miller, who protested against 
bang displaced by any one. Hobson had energetically urged 
his own claim as being more thoroughly conversant with the prep- 
arations than any one dse. Several young officers persistently 
asked to go, but Sampson finslly c^nduded that Hobson, as 
having done the main woik ot preparation and bdng perfectly 
conversant with it, should as a matter of fairness be given prefer- 
ence. The question in his mind was wholly one of fairness. 
Hobson had been an officer of the line and had as such served 
at sea; he had left the military branch to enter the construc;tion 
corps so that the propriety of the choice from the stand-point of 
his ability to handle a ship could not well be gainsaid. There 
was much feding over the dedsion, and most urgent requests 
were advanced by various officers, but the admiral's v iew, em- 
bodied in the remaA, "Hobson hm rinnf thp wnTft," s^1ft^'^'^ ^ 
allowed full weight.' N or_wflj' fli*Tp any question of a crew; 

' Bunpson'wrotA the foQowing kindlj letter to ComnMnder HiDer. He 
ful^ •ppi«ciftted the Utter's feelingi: 

U. 8. Pii<^8HCT New YaHt, 
OiT Sahtuoo db Cuba, CnsA, /una 1, 1898. 

Sir: 1. Pi^»ratioiu likve been made for the lue of the collier Mernauc 
to be rank in the ebknnd teading into SantiagD. Aa these pUns have bem 
in the ooune of preparation for Mveral dajra, and as the detaiU have been 
worked out b; Aanatant Naval Conttruetor Hobaon, I am conviooed that 
they can be carried out more eSectually by the ofBoer who hu ^ven the end)- 
ject careful attention than by turning over to you tlioae detaila at tbe laat 
moment before execution. 

2. It ia without preiudiee to your clum, as the Commanding Officer of 
thii vsMel, that I have reached thi« dedaiou. I neogniie your cUim to take 
thii vend into Santiago channel, and I believe that, under ordinary circam- 
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practically all the men of the fleet were volunteers for the service 
and the ^p had to be se arched and stowav aya i^n)f[v«w< hulnrtk 
she started in.* 

Tbt iil}jlir, tHough there was neariy a full moon, was much 
overcast with the heavy cumulus clouds of the trade windsi and 
the flag-ship thus had difficulty in km-pinf f tf»iy) ] yf'ith the: M errU 
■mac, drifting with the strong current which sets along the coast 
with the tides; no lights were allowed, and with the large num- 
ber of ships scattered over many miles of sea the picking up of any 
particular one was, of course, in the circumstances very difficult, 
niiere were still a large number of men at work on board the 
Merrimac, as the work of preparation was far from complete at 
nightfall. It had been arranged that those who were not on the 
detwl to go in the ship were to be taken off by the steam launch 
of the New York when the admiral should go aboard to make 
s final inspection, about 1 A. H. This, thmiigh i fa n ffij i nrn tinn 
of the Merrimac from the flag-ship^despite aU-endearors to. keep 
near her, did not occur until nearly 3. Further detention was 
caused by fouling the propeller of th.e steam cutter in one of the 
Merrimatft lines as the cutter was leaving the ship. Start was 

ataooM, tha expedition could not be entrusted to a more competent penon, 
bat, owing to the great amount ol detail wluch is involved and which must 
be thoroughly obMrved in order that it may reach a succMstul condurion, 
I truit that 70U will agree with me in the decision which I have reached in 
entrusting this ezecutioo to the officer who has worlced out the detail with 
so much care during the part few da^s when it was impo«ible for me to oon- 
Bult you, at acquaint you with the amount of work involved. 

3. You will therefore go on board the Harvard to-morrow morning and 
proceed north in that ship, report to the Department by letter and transmit 
a copy of theae ordta. 

Very rtapectfully, 

W. T. Sahfbon, 
Rear Admiral, U, S. Naey, 
Commander-in-Chief, U. S. Naad P&nt, 
North AUantie Station. 
CoUMANDKR J. U. HniBH, V. S. Novy, 
V. 8. CoUitr Mtrrimae. 
' Those aboard beaidea Hobsoa were Aasistant Engineer Crank (who be- 
longed to the Merrimac); Boatswain Mullen, of the New York; D. Montague, 
chief master at anns; George Charette, guimer'a mate, third claaa; R. CSausen, 
coxswain (these three of the New York); machinists, first-class, O. F. FhiUipa 
and Water-Tender F. Kelly, both of the lierrimae, and Coxvwain J. E. Murphy, 
c( the lown. Graak and Hullen finally were not allowed to go. 
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t**!]! "*^ niiili iniil ifli i f I "I T The diip wa tmiiher ottt 
than HobsoD had calcuUted upon bdng, and befwc she got a 
fourth of the dutance shoreward day was breakiiig; it was dear 
that she would not readi the entrance ontfl it was full dawn. 
Under sudi drciunstances she <^ered a tai^ which cxwld 
scarcely be missed by any of the batteries, and certainly not by 
the light guns known to line the sides ctf the entran ce. It was 
thus decided to recall her, and the torped p-boa t fartiT was a ent 
with the meascge. _Sh§_r£tliriied, sayii^jhatJIobsMi wished to 
go in any case, and was sure he coiiUH^o so. He did not glMJ-fcri 
speed, hoping that four red li^ts mi^t be shown from die New 
York to express the admiral's consent, as he had requested by 
the Porter mi^t be done. The Porter, however, was sent again 
to reiterate the order, antijhe Merrimae turned.' 

The delay, of course, haoaTlMSl the ailviuitsge ctf enaUii^ 
an overhauling of material. A relief crew was sent aboard to 
take charge, the men of the Merrimae being taken on board the 
New York to give chance for a rest, whidi, however, the nervous 
strain of the night before scarcely permitted. It was arranged 
that the ship should go in in the last hour of the moon (which 
set about 3.50), and it was understood that if the light was too 
dim, Hobson should await the break of day, without dai^er of 
recaU. 

The day was without incident, except that at 7 A. ic a strange 
steamer was sighted to the westward heading shoreward; the 
New York stood down to speak her, when she turned and gave 
an unlooked-for chase of about three hours, when she was tsvu^t 
to by a couple of S-inch shells fired at a distance of over four 

' HobMn, iuhiBezcellentttndaocurat«aooount,r^;retBhiareekll,beii^c(the 
opinion that it waa better to take all riski th«i tlum to aufler tlw reMtioD 
which neocMaril; came in w^ting. I now think that be waa ri^ and that 
it would have been better that he should have proceeded . BMnpt on hm^eU 
in tbe firft offgo waa of this ojriniOB, and I am pleaaedTio make thia amend 
for ai^ ■hare I had in influencing hia ncalL 

In the light of fuller knowledge of all of the nreumalaitcee I am now alae 
of the opinion that the beat plan would have been to aend tbe Merrimae in at 
eari7 dawn and to have feigned a pursuit, thua giving her the character of 
one of the chartered British colliers, two of which were wandering about tbe 
Caribbean. The appearance of pursuit would almost certainljr have pM- 
vented her being fimd upon, and she could have been grounded del3«>- 
ately. Fwiuii ately wa iaiUd. P. E. a 
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tnOes. She proved to be the steamer Hampttead trom St Vincent 
to Mobile, and hod come in from curiosity. Views were ex- 
pressed to the master somewhat forcibly, as there was no reason 
why he should not have conuuunicated at once. 

At 3.30 A. H. (June 3) the Merrimac stood in. It was still 
clear moonlight and the ship got well up to the entrance before 
firing began. The cliffs were illuminated with flashes of guns 
and musketry of an intensity which boded ill for the brave crew, 
whose escape under such a hail appeared impossible.* 

The idea had been to so steer that the bow of the Merrimac 
should take the shoal which lies on the east side of the channd 
juflt before reaching the Estrella battery. This she was to do 
by holding a perfectly straight course about N. E., which was 
^e direction in entering of the first reach of the channel. The 
channel there turned due north, so that on the bows taking 
the ground, the ship would naturally He athwart the tide now 
running flood and the stem would be swept against the opposite 
bank. The contingency of the stern's not taking the ground 
(which it appeared from the chart it would certainly do) was to 
be met by having a stern anchor which was to be let go in any case. 

As is well known, the Merrivuic failed to reach her proper 
pj^int tt.i.^..gti t\,a ""^^iig iff'bf ^t^ripjtg eftr bv shi;> t. She thus 
drifted, before sinking, to a pninf wit^in_Uie entra nce wh.eie^the 
channel was deep and comparatively broad, and where her 
presence offered no «fi^m^J .^ n^i^ igfl*' \n pu tpy nr dpjiftrfitTff . ~ ■ 

The firing gradually died away, the customary sUence of the 
night Fell over batteries and fleet, and all waited until dawn for 
the result A steam cutter of the New York, one of the picket 
launches for the night, under Ensign Fowdl, had been ordered to 
wait close at hand to pick up any who might succeed in escaping 
from the ship by the catamaran carried for the purpose. She did 
not return, but was seen in the morning close under the land, just 
west of the harbor entrance, undergoing a severe musketry fire. 
Her brave young commander had stuck to his post until broad 

' The firing from opposite side* ri the naiTOw otuumel not unnBturally caused 
a number of caauoltiea among the Spanish loldiera; a private atating to one 
of Hobaon's men that fomrteen had been killed and thirty-seven wounded. 
(Hobson, Tha Stwktn; of Of Merrimae, 160.) 
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^yS^ witb llie bupe of n a uua g mime et At putf, sad calf 
left when to itaj loi^n wohU draHj be m ^dcs i 

The masts of the Mmimme anld be an, i 
Iv op fhanftfl aimI w> ■— f ' t ' id ttne willi it ss 1 




mission had not been completely successful, but how far short 
of being so could not at the moment be known. The natural 
question uppermost in every one's mind was the fate o f her hemie 
crew._Thj3.i[as.settl£d.,byjhe coming out at 3 p. u. of the Span- 
bh tug Col6n with a flag (A truce. She was met by the Vixatf 
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and Captain Bustamante, chief of staff to Admiral Cervera, came 
aboard the flag-ship. He brought a most kindly note from the 
admiral announcing the safety of her cre w and expr essing his 
admiration of their conduct.' _ 

Admiral Cervera had hjpigotf madc jie re3cue> <K)ming down the 
bay in his steam baige and finding Hobson and his crew in the 
water, clinging to the catamaran, r"Pflrfri tr- °**°"'p* t\tp raph'"* 
of any boat which should ap proadu This bold design was, 
however, thwarted by the presence with Cervera of an armed 
force which could not be resisted, and the little party, shivering 
with cold from their long immersion, was taken on board the 
Aetna Mercedes, moored in the reach between Socapa and Smith 
Key, and where they met with eveiy sQijjtesy iind kind treatment 
which could be offered. by gallant and chivalrous men.* 

A dmiral Cer veratelegraphed to the Spanish minister of marine: 

Santiago ds Cuba, Jvtu 3, 1S98. 
Early this morning a battle-ship and merchant steamer tried to 
force harbor entrance. Destroyers and scouts which are at mouth 
of harbor opened fire, fallowed by Reina Mercedes and batteries of 
Socapa where guns of siud vessel have been moimted. Merchant 
steamer was sunk; battle-ship repulsed. A lieutenant and six sailors 
taken prisoners. No casualties on our »de from hostile fire; slight 
injuries to installations of 2.95-inch guns of destroyers.* 

■ lUs letter unfortunatdr dioappeaied, ao that the text cumot be glvai. 
It lemaina, however, suffidently in memory for me to aay that Adminl 
Sampaim w&a deeply touched bjHls uubte"End ritrvaJiwu tone. Captain 
BuatAnumte remained &bo&rd some little time annvering Sampaon'a quea- 
tiona legardbig the prisonerB and awaiting the preparation of packages to go 
to them. He amlliiigly renuuked during the conversation, " You have made 
it much more difficult for us to come out." He was the foremost torpedo 
expert <d the Spanish aervice. He was a handsome man of much dignity, waa 
universally esteemed, and when be died of a wound received ashore July 2 
was regretted t>y Spaniard and American alike. 

* Later in the day, the prisoners, by orders of General Linana (who had 
general command), were transferred to the Mono, much to the regret fd the 
^aniah naval officers, who throughout were kindneas itself. The kindly cap- 
tain of the Beina iderctde*, Emilio J. de Acoeta y Eyermann, who had treated 
the captivea with the utmost kindness and oDnsid^ation, was unfortunately 
killorl in th» hnmbatrlmrnt by the fie«(, thi«a days later. The reader is re- 
ferred to Hobson'a axeeUent account in his Sinking of the Merrimac for 
complete details of hia gallant attempt, and later experienoea while a pris- 
oner. *Doammtt, lfX>. 
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SwDpna Idcgnpkd ike ■ 

S u e atd ed !■ "■^■ng ■—■^'7 Mtrnmme m ife d 
de Calm lonky, 4 a. M^ Jose X Tin wh onied a« imM g 
MHler tbe eo miiwd Nanl Ci^Hiliir Hotaia sad kik9 h^ aj 

0lj{ of UUCB nVMB VMt SpBBCH ttOHinl Cc^veflS, J^iC B BBOO^^rtiaK 

of dtar Iwa w ci y , am iafomial all sr p tiwgw of wmx, two dSgtelf 
woanded. Bcqwat t o t bu ri ty to wnwge cxifcaap^ if umJIJi, I»- 
tvecn tbcK «ad |wiMti* Ailutt. Btt tnt^ bm»v win sO ptadik 
ockn^; of |wnuBOBiit bnpattsaee. Si dBpa Sfwih sqaodna m. 
(be bubor of *""t*'gr* ODoble to avoid bcii^ oiptoial or duliujud. 

StiDpMD MOt tbe Mme dsj die foOcnrnig Jrap al d i: 

Na 113.] tr. S. Flac-Sbip Nob Ytrnk^ Isr Rav^ 

Orr Samtuoo dk Cuba, Ccba. Jihw 3. 18B8. 

Sni: Penut me to caO yoiir espedal aUoi t inc to *fc* *** T rnwjy* 
of ArwffBfft Naval CautnidQE H"*™™* As stated in a recent ld»- 
grain before commg here, I decided to make die baibw aitnuce ae- 
cure against tbe pombiUty at tgtemof tbe^anish aUcsbX-*''"*'!*'*' 
iiif; tbe namyw part of tbe entrance by "sinldqg.a.spDjerat diat po int. 
Upon calling upon Mr. Hobsoo (or his professional t^Mnion aaioasure 
method of sinung tbe ship, be maiiiffsled a most lively intemt in tbe 
problem. After several days' ooosideiation he presented a sotntiao 
which be ootuideied would ensure tbe immediate sinldurof tbe sh^i 
when she had reached the desired prant in tbe channeL This plan we 
pre[iared for before we reached Santia^ llus pUn included ten 
electric torpedoes on the outside of the diip, each of 78 pounds of gun- 
powder, sinking the ship partially before gmng in, cutting the sea 
valves, and opening the cargoports. The plan contemplated a crew 
of only seven men and Mr. Hobson, who hegged that it might be 
entrusted to him. The anchor chuns were ranged upcm dedc for both 
the anchon, forward and aft, the plan including the anchoring <^ the 
ship almost automatically. 

As soon as I reached Santiago and had the collier to woi^ upcn, the 
details were commenced and diligently prosecuted, hoping to complete 
them in one day, as the moon and tide served best the first night after 
our arrival. Notwithstanding every eEFort, the hour of 4 o'clock in the 
morning arrived and the preparations were scarcely completed. After 
a careful inspection of the final preparations I was forced to relinquish 
the plan for that morning, as dawn was breaking. Mr. Hobson begged 
to try it at all hasaids. 

This morning proved more propitious, as a prompt start could be 
made. Nothing could have beni more {^llantly executed. We waited 
Impatiently after the firing by the Spaniards bad ceased. When they 
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did not reappear from the harbor at 6 o'clock I feared the; had all per^ 
ished. A steam launch, which had been sent in charge of Naval Cadet 
Powell to rescue the men, appeared at this time, coming out under a 
peraistent fire from the batteries, but brought none of the ci«w. A 
careful inspection of the harbor from this ship showed that the Menu 
mac had been sunk in the channel somewhat farther in than had been 
intended. 

"niia afternoon the chief of staff of Admiral Cerrera came out 
under a Bag of tnice with a letter from the admimi extolling the braver; 
of the crew in an unusual manner. 

I cannot myself too eamestlv express m; appreciation of the con- 
duct of Mr. Hobson and his gallant crew. I venture to sa; that a more 
brave and danng thing has not been duos since Gushing blew up the 
Albemarle. 

^{efenips to the inspiring letter which ;ou addressed to (he officers 
at the b^mninz of the war, I am sure you will offer a suitable prcv 
feasional rewaid to Mr. Hobson and his companions, 

I must add that Commander J, M. Miller relinquished his command 
with the very greatest reluctance, believmg he should retain hb com- 
mand under all cireumstaoces. He was, however, finally convinced 
that the attempt of another person to carry out the multitude of de- 
tails which had been in preparation by Mr. Hobson might endanger 
its proper execution. I therefore took the liberty to relieve him for 
this reason only. Iliere were hundreds of volunteers in the squadron 
who were anxious to participate. 'Diere were 150 from the lovxi, 
nearly as many from this ship, and laige numbers from all the other 
ships, officers and men alike. 

Vei; respectfully, 

W. T. Sampson, 

Rear-Admiral, U. S. N., 

C&mmander-ia-Chief, U. S. Naval Force, 

North Auimiie Station. 

Thb Sbcektart op 'the Navy, 

Navy DepartmetU, IVathiaglon, D. C. 

There has, of course, been criticism of this attempt to close 
the harbor in this nianner and later events made it fortunate 
that itwa3_flQt.MIc£5e37't)ufTromThe point of view of the time 
it was wise. Our army's first objective was Havana; Santiago 
oniylissumed importance b; the 'presence of this squadron; 'it 
was expected (and Admiral Sampson was so informed) that 
Cervera w&a shortly to be re^nforceid by the Carlos V and Pelayo; 
there was always imminent the danger of loss of one or more 
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iMde^fatiM bj b 

iqipriMcfaii^ wlwD dw fleet mid tf be d 
escape of cfac tquadroo inai de waa thta (nnta Smmaon's mm wp- 
cdeoted me of bttie-Mp^ KMitb-S^ta) •^ f js pmaMr. H ad 
the •ttempt with the Mrm'mmr bem swofs^nl. it vouU hm 
been w Kcorriy bottled op m if in ilic docks of Limpoal, and Ae 
whole of the American fleet (practicallj) would hare been avBil- 
abfe for any other poipoaes then deemed adnsafale^ lliat, tnta 
the point of view of the momen L it was wise, was to ha ve 
marked nipport nz jean later, vrixn in 19M the J^ancse 
made heroic efforts at Fort Arthur to oeatialiie in die same way 
the Busnan fleet in Pwt Ardiur. It « 



Toward midoight the Mayflower left tor 'Kiej West, via Blole 
St. Nicdas, taldng the fdlowing telegrams; 
To the secretary of the navy: 



Succeeded in nnking auxiliafy Jf«rraaiae in flie chamid trf Saotian 
de Cuba to-day, 4 a. m., June 3. This was carried out most galknUy 
under the comuiand Naval C<HUtructor Hobsoa and seven men. By 
flag of truce from the Spanish admiral Cervera, sent in teoognitioa 
of their bniveiy, am infomied all are prisoners of war, two sligfatfy 
wounded. Request authority to arrange exdiang^ if pomible, b^ 
tween these and prisouets Atlanta. B^ troops move with all possi- 
ble celerity; of paramount importance. Six ships ^»nish squadron 
in the harbor of Santiago unable to avoid bemg captured or de- 
stroyed. 

Some observadona made to-day by a reliable Cuban, in accord- 
ance with my inatructions, mokea four Spanish annored vessel and 
two Spanish torpedo-destroyers in Santiago at that time. Repairs 
and more coal needed by them. 

Have received reliable information from Cuban officers the Spanish 
force in this vicinity of Santiago consists of 7,000 men, entrenched in 
Juraguacito and Daiquiri; 5,000 men in Santiago de Cuba; in Mono 
de Cuba, 400 men; at other points in the bay, 100 men, with small 
rapid-flie guns and submarine mines at various points. With supe- 
rior force and insurgent force, which is ready, though mostly needuig 
arms, Santiago de Cuba must fall, with ships in port, which cannot be 
entered against ohatructions and mines. 



^d by Google 



THE SINKING OF THE "MERBIMAC" 347 

To Commodore Watson, commanding off Havana: 

Channel to Santiago obstructed by auxiliaiy Memmae this motning ; 
all Spanish ships inside. I am sending Mayflower to Key West for 
lepam and Dol'^bin for blockade. I will return north «de as soon 
as I learn intentions of anny. 
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CHAPTER XV 
THK BLOCKADE OF SANTUGO 

On June 2 an order wu bsued which divided thcfletf-ptes- 
ent into two squadrona. Tius also defined - Sampwn'a^jieTO 
as to action in general, and more spedficall; in regard to con- 
duct should the Spanish squadron emerge. It covered the 
conduct of commanding officers on the ereotful 3d (rf July, a 
month later. 

U. S. Flag-Ship New York, Isi Rati, 
OyF Santiaoo de Cuba, Jum 2, 1898. 

Tlie fleet off Santiago de Cuba will be oiganized during die opei^ 
tiona againat that port and the Spanisli squadron as follows: 

Firtt amtadron (under the personal conunand of the ctHmnander-oi- 
chief)- — New York, Iowa, Oregon, New OHetmi, Mat/fiower, Porter, 

Second squadron (Commodore Scblej). — Broolclyn, MauackutetU, 
Texat, Marblehead, Vixen. 

Vessels joining aubsequentljr will be assigned by the commando^- 
in-chief. The vessels wdl blockade Santiago de Cuba closely, ke^ 
ing about 6 miles from the Mono in the o^time, and closing in at 
nidit, the lighter vesseb well inshore. The first squadron will olodk- 
wSe on the east side of the port, and the second squadnm on the west 
side. If the enemy tries to escape, the ships must close and engage 
as soon as possible, and endeavor to sink his vessels or force them to 
run ashore m the channel. It is not considered that the shore bat- 
teries are of sufficient power to do any material injury to battle- 
ships. 

In smooth weather the vessels will coal <hi station. If withdrawn 
to coal elsewhere, or for other duty, the blockading vessels on either 
side will cover the angle thus left vacant. 
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DAT AND moar rOIUUTION 

(To •ccoiiq>an7 order of battle, dated June 2, 1888] 



U. S. Flagship New York, 1st Rate, 
Off Santiaoo de Cuba, Jwu 2, 1898. 




(ITb» dlatanoe was chanjied later to four milM.) 



Eariy in the morning of Friday, June 3, the scout St. Louit, 
the armored auxiliary Yankee, and the collier Justin arrived, the 
St, Loui» bringiag the following telegrams, the first dated June 
1, the others June 2: 

General Shafter wires expects to °*°^ frnr* "T'^p", Fli i "n iTiinr 
4 with 18,000 or.20,000 meCmoIwJiRr teit ba t t wiw rfartUkiy and 
some cavalry. Commodore Reraey will attend to convoy. 



Spanish torpedo-destroyer Terror la reported greatly damaged at 

» ' "' It is suggested you have her carefully watched 

prevent possible interfermce with convoy in 



San Juan, Pu«to Rico, 
by a sufiSdoit force 
traiuiC . 



Cable house is reported at the point of Cape Cruz, Cuba, presuma- 
bly near the water, and a branch from the loop connecting Mansa- 
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BiDo to SntiagD de Cnb* ana adwR dn^ aka a Ibm^ bim ^ 
cable conBcctiiig Cie nfti g mM to S witnw . Tlv nfMrt b fnaa a pa<- 
am «4io aUtcs he hebed to lay the aMe «■ the aootfa ade of Cidn. 
The Jbaofafc aaikd May 31, Hole. Hajti, m RMle to aqwdraa. 

Hie United Stotes onsnl at ^?"f*«", Jamaica, tdegnpfaa June 1: 
Am infanoed that Pvrun m a Comtxpeitm. (■ CidMii mail ateasm) 
pMiig Cwe Cmx, west of Santkgo. and wiD coast inade kqs, n-r^hig 
cither Mauanillo, TVinidad, & nf nc g oB, <» go dbcct to "f ''^■^^ 
Haairfiiecled to cdcMiial govesnmat. 

On June 4 was ismed the f<dlowii^: 

The Texai, MauaekuaetU, Iowa, and the On^ will take pom- 
tiona 4,000 ^ids from EsdvUa Point and t/ppoBOx the entiaiwe to 
the port of Santiaeo in the order named fmin west to east in soefa 
pontkm aa to be able to obserre the wredc of the Merrimae and will 
fire upon anj parties which mar be aeen workijv about iL If tiK 
fire be opened by the batteries it will be returned and an endeavor 
made to destroy them. 

Tht senior t^cer of the aborfrwuned ships will have duu;ge cf 
carrying out these instructions. 

In case of opening fire upon the batteries, the StM^fR, if orMeAaiit 
and the Viaen wiU take an enfilading poaiti<Hi 4,000 yuds to die west- 
ward of die entrance and well inshore, and the Nem York, New Or- 
kom, and the Yankee a similar position to the eastward and wiQ en- 
gaoc the batteries at the same time with the battle-ships. 

Firing directly upon Mono Castle will be avoided, as our mcD from 
the Merrimae are confined there. 

The battle-ships will take the above positions when ^gnaDed to do 
M bv the axnmander-lD-cbief and will occupy them until agoalled 
to withdraw, when blockading staticms will be resumed. 

Next day, June 5, an order of battle was issued to engage the 
batteries on Monday morning, June 6, at 7 o'dock. The men 
were to be given their breakfast at 5.30, and the divisions to be 
ready to form at 6 o'clock. 

On the same day, the Retolvle arrived from Norfolk, Va., 
with fifty-six mines. She had touched St. Nicolas Mole and 
brought telegrams directing that vessels sent there for the pur- 
pose of telegraphing should await reply unless the adtuiral 
should have directed otherwise, as it took but half on hour for 
WoshiogtoD to communicate with that point. Tlie Si. Lovu 
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WS3 despatched thither with telegrams informing the nary de- 
partment that the ships had enough men; requesting that fresh 
provisions be sent by the Harvard, St. Paul, and Yale whenever 
they should leave the northern ports, and also asking to be in- 
formed at once when the army expedition should sail, and its 
numbers. Commodore Remey at Key West was directed to send 
4- and 5-inch rapid-fire ammunition, and the dynamite cruiser 
Vetuvius; and also to have the battalion of marines ready to 
embark in the Remlvie, which left this same day for Key West 

In accord with the order of the day before, the fleet at 6.30 
A. H., June 6, formed in two columns and stood in. At 7.41 the 
flag-ship opened fire, which was followed by the other ships, the 
opening distance being about 6,000 yards, but gradually approach- 
ing until the flag-shipwaa within aboutl:,SOO yards of the Morro, 
within which distance it was difficult to elevate the guns against 
the battery on the cliffs, some 200 feet high. General firing was 
discontinued at 8.05, but a slow and deliberate fire was kept up 
until 9.40. The batteries had^long betore ceased to return the 
fire. At 10.08 signal was made to resume blockading stations.* 

The attack deveIo[>ed the weakness of die hatt£riea;-it fl ttmcd 
apparent they could easily be carried by a force ashore, supported 
by the fieet. This caused Sampson the same day to send the 
follow ing t elegram : 

Bombarded forts at Santiago to-day, 7.30 to 10 a. u., June 6, 
and have silenced woiks quickly without injuiy of any kind, though 
atationaiy within 2,000 yaids. If 10,000 men were here, city and 

* The loUowing \a Admiral Cerrera's report of the action to the Spanish 
minister of marine: 

"SANTuao DB Cuba, June 6, 1898. 

" Hostile squadron, 10 ships strong, has bombarded this haibor for three 
bonrs, being answered by batteries at mouth of harbor, among which an 
guns of Aetna Meretdt*. Our oasuaJties: Killed, executive officer RnnaMer- 
etdf and 5 other (sailors); wounded, Ensign Holins and 11 other (sailors), 
and 5 bruised. Army bos 1 dead; wounded, a oolonel of artiUery, 4 offieerg, 
and 17 privates. I do not know loes of enemy. Aetna iferoedet baa suffered 
much. Vittxiya received two sbelli, Fitrar one shell (in the) bunker without 
■erious injury. Works of defenoe have suffered slight injuries of no military 
importance. Subsequently hostile fleet bombarded other points on coast." 
(Doeunwnfs, 101.) 
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fnr^ 6- and bS-ioA rapid-fire gBBi; ii utij^cigh t fai^ -LT-iadk 



cnoi^ to have csUblufaed aa qe J Mt dtif9» beA hj an 
and land. So parOcnlar tfificaltici had been ei p ciiet ed in 
l^adi^ on dw Soeapa and Pmia Gvnia the temr 6i3-inck gans 
of the £na« JVm»<a. TVie were aiMie 2jOOO nen oT the ^pa' 
eompania a cco stomed to the nonrnent of heaTj wv^^ila v^ 
oonld hare been used for the emplacement at the gana, and a 
large perce n tage of tfaeK were fitted to aerre them after tbe; 
•bould be in position. Soch a ose of these £^i^ ippo vgoU 
have made of Santia^ a foitifiad phrw rf ao mmmm -^mtrndUS, 
which would have made attack bj land a matter of moit a mo m 
diffictilty; would have forced the American fleet to haTe kept 
beyond range by da;, and have pterented the near bk otjeaicfa- 
li^ts. Large possibilities were inrotred in such procedure, sndi 
as the escape bj ni^t of some of the Aips dtemsebca althongh 
without annamenL 

Such an effort at fortificatirai might, and no doubt would, 
have been in vain, so far as the capture of Santiago was oHicemed, 
even through the want of food, iduch, dioa^ the extent-of itiis 
want was unknown to the American commander, wjg «lfy dy b^ 
coming serious. But notwithstanding, it would have been better 
to have attempted it rather than to have remained passive and 
allow Cervera's squadron to go to the certain destruction iriiidi 
its admiral foresaw a sortie by day must bnng^ But Spanish 
energy and initiative were not equal to the effort. 

The status of the Spanish governmental mind at this moment 
is exemplified by the following amazing tel^ram faom the min- 
ister of war, Correa, to Govemor^eneral Blanco: 

Masbid, Jme 3, 1898. 

Veiy serious situation In Philippines compels us to send diere ships 
and re-enforcements of troops as eariy ss possible. To be abk to c(^ 
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'vrith hostile squadron at Manila it will be indispensable to send an 
equally strong fleet theie. At present only two war-ships there and 
one of them I belieye cannot pass through canal. The only thing we 
can do is to send all the ships of Cervera's squadron that can get out 
of Santiaeo, But before deciding, the government wishes to know 
your opinion as to effect the withdrawal of Cervera's fleet might pro- 
duce in Cuba. This movement would be only temporary, and aa soon 
as <^Ject is attained in Philippines the squadron would letuio to 
Cuba without loss of time and strongly re-enforced.' 

To this Blanco replied: 

Havana, June 4, 1898. 

I would be failing in mv duty if I concealed from your Excellent^ 
that departure of Cervera s squadron at this time would be of fatu 
effect on public opinion. Doubt whether the situatitm that would 
surely result could be controUed. Volimteeis already mudi exer- 
dsed over inadeauacy Ce rvera 's aquadron, and only kept up from one 
moment to anotner by hope amval . aaao n d ' a qu ^ awB. - Would rise 
in body upon learning that instead of re-enforcements the few ships 
here are withdrawing. Tlie repression would necessarily be bloody. 
Attitude of army in that case doubtful. Loss of island certain, m 
view of horrible conflagration it would kindle here.' 

Nothing could show more clearly thf. jqpgpit citT of the Span- ^ 
l[ Aiittj^ntimi To suggest that Cervera's squadron, bloc^ded 



already, as was well known to its government, by Sampson's 
powerful force, should be ordered, withoijt prgYJ sions. with- 
out even enough coal to fill its bunkers, across the Atlantic 
and thence to the Ftiilippines, to dispose of Admiral Dewey's 
squadron and return without loss of time to Cuba, is one of the 
most nmiTing propositi ons cvcr made b y a minister of state. 
It illustrates painfully the want .of practicality of the SpahisE 
authoritiea, such as would not be believed were there not the 
surest documentary evidence. But had Santiago been fortified, 
as was [>ossibIe; ha3 Cervera's ships escaped, as mif^t then 
have been possible; had they returned to Spain and rearmed, 
as might have been possible, Spain would have had a fleet in 
being which would have deferred peace and might have saved 
to her the Philippines. 

•Cervera, 2)ocum«N(«, 100. */Md., 100. 
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Sampmn, *ltfr *>w f»iliiTy of th* ifrrriwnr. '■-if i" ~inT nt 
no tim^ &ny other action th&n obtaining possession at the b«tta>- 
ies at the entrance, and once obtained, of taking up the mines 
understood to exist and going into the bay with the fleet. The 
cfaannd, in any case, was one ot extreme difficult for the huge 
ships of Sampson's fleet, all of whidi except the Texas miu^ ex- 
ceeded in size and draft of water the ships of Cerrera's squadnw. 
It was at its narrower parts little more than three bremdths ot 
a battle-ship sudi as the Indiana, and with an angle off the Es- 
trella battery at its narrowest p(Hnt making necessary a chai^ 
tA course of twenty-five degrees. To attempt to force the squad- 
ron in untU the mines should be removed was madness. Even if 
there had been no mines, and no disturbing infantry or ra{Hd- 
fire small guns on the flanks of the entrance, there was great 
danger of one <J the ships grounding and thus entirely Mocking 
the channel to the rest Had the first ship not grounded in die 
smoke and exdtement of action, the second might have done so, 
leaving a single ship to cope unsupported with the six vessds in- 
side. The misfortune of such a situation need not be dwelt upra. 
With the mines removed, however, and the adjacent heists 
occupied, this was a risk to be taken. But w i t h bmbmi a tilt Ii r 
place, known to have been placed ;'.^f *h' iii[ii iJiihiiiliiiii 
ai the best mine expert of tEe ^Spanish navy,* it w as an impg sai- 
ble proposition, bo th_ to Sam p son and the navy departn^n L 

At 10.30 P. M., June 6, the St. Louis arrived from St Nicolas 
M(de with telegrams from Washington approving Sampson's 
action in regard to the Merrimac and her crew and stating that 
every attention would be given to his recommendation regarding 
action by the army. He was informed that a Spanish lieuten- 
ant, a sergeant, and six privates had been sent to Key West for 
exchange for Hobson and. his- fiarly , ^ H T nl afau tiiat th e Br i tish 
steamer Tvnckenkam with 4,000 tons of coal, consigned to the 
Spanish consul, had been refused d is A a rge at Martinique and 
had sailed for Jamaica. 

The important step was now takfn nf yfriiring (Tiif!"t<it*Tgn 

Bay, one of the flnW^ ^llhftP ^""•^""■. "hi-'h "<■ -rftanHnn.^ 

was only forty mileTeast c^ Santi%{^i as a base, by des ^tdi ing 
* Osptain Biubuumte, diief of otaff to Carven. 
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at midni^t t^ June 6 the Marblehead and Yankee. The lower 
part of the bay was wholly u ndefended from naval attack except 
by a battny of smooth-bore guns in an ancient fort midway up 
the bay, and byrii amairgun-boat, the Sandoval, commanded by 




an energetic and capable lieutenant, Don Pablo Scandella, whidi 
was armed with one NoTdenfelt and one Hotchkias gun of 57 mm. 
Four miles from the lower part of the bay waa Fort Toro, 
mounting a half dozen antique amo oth-bois , bronze guna. The 
fort commaoded the^jjaizow ^aeaa ge (known to be. .mined) 
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V*<fiiig to the TiOace of Cuiii>iia>( the port of GumttBrnMoo, 
a town of Kme 8,000 inhabitants tvelre miles tnlsnl and the 
centre of the sogar and coffee indnstty of eastern Cuba- Hick 
was here a Spanish diriaioa of 6,000 men ander General Faieja, 
completdj tsoUled bj the insuigenls fmn coamuiiucatMa wilfa 
Santisgo. 

The MaiUehead and Yankee, with orden to take and hold 
die lower bay for die accommodatioD of our ships, but not to 
attempt to enter the upper shallow bay, tot which we had do 
use, arrired at dajligbt of the 7tfa and found the SL Louu, wfaid 
bad been sent ahead, prepared to swe^ for the cables leading 
cast and west from the small cable-houae on Kshoman's Point 
on the east side of the baj near the entrance.* 

A guard in the block-house here was driren c^, and the Samdo- 
voi, whidi had boldly stood down and t^iened fire, was driren 
for refuge up the bay. The caUes were cut by the Si. Lom* 
ID both directions, and the MarbUkead and YmJcee at 5 r. u. 
left for the fleet s^ Santiago. Before leaving. Commander 
McColla <^ned relations with General Perez, commanding the 
insurgents, who were in some force on the west nde t^ the bay 
and who bad complete contrcd of the r^on between Guanti- 
namo and Santiago. On the 9th, Commander McCalla was sent 
to GuantAnsmo with orders to take charge, and theocefcnward 
the bay was held, in the words of General Pareja, in a letter to 
General Linares at Santiago of June 10, 1898, "as if tor a 
harbor of rest, they having andiored as if in one ot th«r own 
ports."* 

From now "t'lfTiiflp*^"""'" waa | hff general base o f the fleet 
on t*"'_.fTniHb Biffr nf Ciih^ , While an occasional collier served 
to coal some of the ships off Santiago, the New York, for ex- 
amjde, coaling only at sea during the blockade of Cervera's 

' For the [vevioat effort of the iSf. Lout*, see aupn. 

*Tbii letter (in full in Appendix, Report of Ae Bureau of Narigatimi, 
1898, 4G1) givee a mebtncboljr account of the condition of the Spuiiab 
foroea. The general lajri-. " I continue aerving out half-rations of evtarthing^ 
and in that way I expect to re&ch only the end of the month, above all in 
bread, aa I have no flour of any kind and no way of getting any." Hia aita- 
atlon was one of auch complete isolation that he knew nothing of emiti 
at Manila or at Santiago until after hoetilitiee had ceased. 
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squadron, most of the ships were sent from time to time to Guan- 
t&aamo, leaving their station off Santiago one day and returning 
the next. 

On June 7 vias issued by die admi|^_^£jQUaadQgJI)emaEaD« 
d um (No. 13 ): 

After careful comideT&tion of the various schemes of maintaining 
an effective blockade of Santiago de Cuba at ni^t, which have been 
advanced, I have decided upon the following, wiuch will be main- 
t^ned until further oidera: 

TTie weather permitting, three j[3) picket launche s, detiuled from 
the ships of the squadron each ev^in^ will occupy poslGons one mile 
from the Morro, one to the eastward, one to the westward, and one 
south of the harbor entrance. On a circle drawn with a radius of 
two miles from the Morro will be stationed three vesseb, the Vixen 
to the westward, from one-half mile to one mile from the shore, the 
Suvxtnee south of Morro, and the Dolphin to the eastward, between 
one-half mile and one mile from the shore. Tie remaining vessels 
will retam the positions already occupied; but they will take especial 
care to keep within a four-mile circle. 

All vessels may turn their engines whenever desirable, to keep them 
in readiness for immediate use, and while so doing, may turn in a small 
circle, but without losing proper bearing or distance. 

TTie signal for an enemy will be two (2) red Veiy li^ts fired in 
rapid succession. If the enemy is a torpedo-boat, these two red li^ts 
vrill be followed by a green l^t. 

I agwD call attention to the absolute necessity of a close blockade 
of this port — especially at night and in bad weather. In the daytime, 
if clear, the distance shall not be greater than six miles. At night, or 
in thick weather, not more than four miles. The end to be attained 
justifies the risk of torpedo attack, and that risk must be taken. Hie 
escape of the Spanish vessels at this juncture would be a serious blow 
to our presti^, and to a speedy end of the war. 

Attention is called to the provisional signals established by General 
Order No. 9. 

On this same date the collier Kingtor arrived bring^ag the fol- 
lowing despatch from St Nicolas Mole, dated at Washington, 
June 6: 

The prisoners of war at Atlanta are f^ist lieutcauut Pina Giner 
Gastammca, Sixth Battalion, Lower Peninsula, seven second lieuten- 
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ants, « seigeant, and nioe printes. You ue authorized to ma^ such 
arrangementa with Admiial Cerven as may be necessary to aecoie om 
officer and men now prisoners at Santiago. 

A flag ot truce was sent in during the afternoon (after 4 p. m.) 
with propc»itions to the Spanish authorities based upo n dtis 
telegram. Sampson's letter was i 

U. S. Fiaq-Ship New Font, Jme 7, 1898. 
The ComiANDra-IN-CHiEF, Spanith Squadron of Instruction, Santi- 
ago de Cvba. 
Deab Sir: Followiiw a suggestion made during my tnterriew 
with your chief of staff on June 3, I have communicated with my 
govemment and have obtained the reqiusite authority to offer the 
following special exchange of prisonets, which I now have the honor 
to transmit to you. 

For Mr. Hobson and his seven men I will exdisnge First lieuteaiant 
Pina Giner Gastaminsa, of the Sixth Battalion, Lower Peninsula, 
one second lieutenant of the Spanish army (name not known), one 
seigeant, and five private soldiers. 

I am aware that it is unusual to arrange any exchange of officers 
except grade for grade. First Lieutenant Gastaminza is, according 
to our organization, of the same grade as Mr. Hobson; but for the 
second lieutenant whom I offer in exchange there is no correspond- 
ing officer among your prisoners. All of Mr. Hobson's men, however, 
are rated men, corresponding to non-commissioned officers, and as I 
am able to offer only one sergeant of the Spanish army, the only way 
appears to be to equalize grades by offering for these seven men <me 
commissioned officer, one non-commissioned officer, and five privates. 
I hope this proposi^on will be acceptable to vour Excellency. 
Should this exdiange be effected, the Spanisti prisoners will be de- 
livered at Havana or at Santiago de Cuba, as you may elect, and I 
will receive the American prisoneis at this place. 
With assurances of my highest consideration, I have the hcmor to be. 
Very respectfully yours, 

W. T. Sampson, 

VniUd Slates Naoy, 

Commander-in-Chie/, U. S. Navat Fane, 

N. A. Station. 

On June S the armed yacht Gloucester, Lieutenant-Com- 
mander Wainwright, and the collier Abarenda arrived. Ilie 
latter brought the following despatch from St. Nicdas Mdb: 
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Washinoton, Jxme 6. 
llie U. S. consul St. IIoidbs states 500 tons of coal belonging to 
the government on dock and 1,000 tons in lighters. Co&l may be ob- 
tuned at short notice. No change at Puerto Eico. Thirty-five 
thousand troops of all kinds, many well drilled. Fortifications 
strengthened aailv. Inform Allen Gre^ says cable from Guan- 
t&namo was wording Sunday night. The army expects to leave 
Wednesday. The iL S. consul Kingston, Jamaica, instructed, invite 
attrition of the British authorities to the fact that the French authori- 
ties forbade the deliveiy of Twickenham's coal to the Spanish consul 
at Martinique. Celtic leaves New York this week for Santiago 300,- 
000 pounds fresh provisions the squadron. Issue thu vessel suc^ 
orders aa you deem necessary, directing when empty to return to 
New YoA for further supplies. 

The folloT^ng copies of tel^ratna received by Commodore 
Remey, bearing upon the subject of the army expedition to 
Santiago, were brought by the Gloucester: 

WASHraoTON, June 1. — Notih Watson when convoy is about to 
start and direct to scour blockaoed coast moat diligently to prevent 
interference by Spanish gun-vessek with our convoy. 

June 1. — Deliver followmg to Captain H. C. Taylor [of the Jrufiano], 
commander of convoy: The following scheme has been discussed 
somewhat but what action the war department proposes to take, if 
any, is unknown. Railroad bridge over San Juan River about two 
nautical miles east of Morro of Santiago de Cuba, and probably shel- 
tered from its fire, is close to the sea, spans a deep ravine, and its pos- 
session would facilitate the operation of our armv; but it is said to 
be mined and guarded by about thirty Spanish soldiers. It has been 
suggested to send a detachment of troops some hours before the main 
body to land daybreak near bridge aiid cany by surprise, holding 
position until supported from the main body. Jlie landing near bridge 
IS said to be good for boats, and water in the vicinity good for light 
vessels, tfaou^ we have not absolute knowledge on these points. 
If the attempt is to be made by the army it will probably ask you to 
assist the landing with the boats of your convoy and to cover the at- 
tempt with some of your small vessels, which may be done exercis- 
ing due caution, but the department has declined to use the seamen 
of the fleet to make the attack on shore. If the attempt is to be made 
send a vessel ahead to inform the commander-in-chi^ of naval force 
on N. A. station. 
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/tow I. — ^Infonn commaiidinc officer of cobvot. Nob Tart HertU 
June 1 aajs that there are in tDc hmj ct Pmt Kipe, Ctdi*. gan-yta- 
mh Jorge Jvan and lAgera; tben an othen in otho coast ports. 
Keep a Hiokout for tbcm. 

Jmte 2. — Gfneial 9iafter wires war department, June I. he was 
piDgraBinK rapidlf with ^e»Amg tian^MTts and «p*r*« to be able 
to start Mtuida; morning. Smne American troops to join from 
MobQc, making in all about 18.000 or 20,000 men. He don not 
state the number of transports. Inform Captain Taylor, oo-opczate 
with army, adding such nsscla to the otrnvoy as yon see fiL 

Yon are directed to prevent any press boat leaniw Ery West to 
accompany the cipedition about to learn Tampa. If necessary yoa 
will pUce marine goard on board to insure cmnplianoe. You will 
also give the «»nmaiider of convoy an order, directing him, if any sudi 
boats succeed in aooomiisnTUig the 6eet, to lake poeession <rf and 
ccunpel them to remain in his company throoriiout the voyage and 
until sudi time as the senior offioer prcsiait cA &ntiago de Cuba ■ t^n fl 



Tampa, Jvae 1. — ^Boat c^iactty of transports avenge about 110 
peismu. No steam laundies. Genersl Shafter informed me that 
two laise steam lighters are to be tsken alcng. Gun-boats here hav« 
steam bundles uA four boats eatJi. Cmivoy ships sboukl briiw 
all thdr boats. Navy expected to assist Army will not emban 
before Sunday [the 5th). 

Memorandum from Commodore Remey: "Hie AmiapoSM, Hsbna, 
Cattine, and Hornet hsve been at Tampa several days. The ctKo- 
Tff«nHing officer of the Annapolis has had instructi<ms about organis- 
ing the transport fleet. When all are ready the fleet will proceed to 
a rendezvous to westward of Diy Tortu^is. Infbimation will be 
received here when the fleet b to arrive on Tortuns. TTie follow- 
ing vessels will then proceed to the rendezvous, and the cootmanding 
officer of the Indiana will take charge, viz. : Indiana, Deinii, Bameroftr 
Vemviut, Oaceola, Wompatuck, Wasp, Scorpion, and Manning. Tiw 



Eagle has gone with despatches to Commodore Wstscxi. She has 
onters to report to commanding officer of convoy for duty. Hiis will 
make fourteen vessels in the convoy — all ready June 4. It b not known 
yet what day the transports will be ready to start, lie Indtana has 
six or seven divers at work, which will continue until the fleet is 
ready to move. It is thought she will then be in good conditim. The 
Minneapolis was to have gone with convoy but will not be ready in 
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The following letter, dated June 6, was received from the 
United States consul at Kingston, Jamaica: 

llie department of state having been infonned that a steamer of 
the French line, a sister ship of the Lafayette, was bringing over a cargo 
of Canet quick-firing guns, directed me to report the arrival of such 
vessel at this port. I have accordingly just reported the arrival of 
the VeraaiUea, which eomes from Corufia via St. Thomas, with 128 
passengers and 1,000 tons cargo. Up to the sending of this letter I 
nave been unable to ascertain contents of her cargo, but I take op- 
portunit}' to notify you of these facts for such use as you may deem 
proper. The vessel leaves here to-morrow morning at 8 o'clock, 
clearing for her regular port of Vera Cruz. [A similar despatch was 
received the day before from Washington, which advised also watch- 
ing the vicinity of the Isle of Pines and Cape Cruz for this steamer.] 

The Yankee was sent into St. Nicolaa Mole with the following 
despatches to the secretary of the navy, the first of which, after 
annouodng the occupation of GuaDt&namo Bay, continued: 

lite crew of cable steamer Adria spent several days searching for 
Jamaica cable from Santiago and destroyed second cable, St. Louia 
having cut first But the crew of the Adria has refused to do any more 
work on grounds that work required of them is illegal. Therefore 
cable from Santiago to Cienfuegos has not been cut but all communi- 
cation between Cuba and outside world has been cut off. As there 
is some doubt that both Jamaica cables have been cut, surest that 
department make inquiry into this subject. I surest, further, that 
as the crew of the Adria has failed m Uieir contract they should not 
lecdve compensation after the time at which they refused to do duty. 
As soon as possible I hope to have communication by tel^iaph be- 
tween Guant&namo and the United States through French cables 
and will inform the department as soon as it has been established. 
Under these circumstances again I urge upon the d^artment to ex- 
pedite arrival of troops for Santiago de Cuba, the difficulty of block- 
ading the Spanish snips daily increasing, and as dark and stonny 
nights approach difficulty must be increased g^^tly. Army should 
be here now. The Spanish force on north sit^ of Cuba is msignifi- 
cant absolutely and can offer no impedim^it whatever. One cruiser 
could k>ok after the whole. Yankee will vrait imtil 1 for answers. 
The MarHekead will remain at Guant&namo. 

Request that you send Vetuviua at once to Santiago^ 
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During the forenooD of the 8th the Vixen was sent in near 
the harbor entrance to meet a Spanish flag of truce, which 
brought Admiral Cerrera's reply to AdminJ Sampson' s let ter 
of the 7th r^ardmg ah' exchange of prisoners, stabng mat be 
oould not act, ts Bobson and hia men had been turne d ore r 
to General Linares, and" tEat the latter had reported the c^se to 
General Blanco at Havana, to whom Ute matter ^ould be re- 
ferred. Sampson thus requested the navy department to deal 
with the govemor^neral as the quickest course.' 

On June 8 was issued memorandum No. 14, which was to 
have so decisive an effect upon Admiral Cervera's course ot 
action: 

During the daric hours of the ui^t search-lighia will be use d as 
followB: '**' 1 1 

The lovjo, Oregon, and the MauachiueOt will take turns of two 
houn each, i. e., from dark to 8 p. u., from 8 p. m. to 10 p. u., etc., in 
keeping one aearch-lii^t directly on the harbor entrance, maintain- 
ing carefully during mat time (heir blockading positions. Should a 
vessel's lights fail, toe next in order will at once take up the duty. 

The picket launch and vidette, stationed south of the Morro, will 
move to one side or the other sufficiently to get clear of the beam of GghL 

The vessels on each flank, the Brooklyn and the Texas on the western 
side, the New York and New Orleane on the eastern side, will take 
two-hour turns in using one search-li^t from time to time on the coast 
line, swinging it toward the Mono, but avoiding the illmnination 
of the flanking videttes on the inside Ime. The light should never be 
turned off more than five minutes at a time. From time to time the 
horizon outside will be swept. 

Attention is called to bad and careless handling of seardi-G^its. 
Last night some of the li^ts were kept high in the air, and were again 
swept rapidly from side to side. Uimer such circumstances a search- 
light is worse than useless. 

Tlie beams must be directed to the horizon, and must be moved 
very steadily and slowly. Not less thau three minutes should be 
employed in sweeping through an arc of 90 d^rees. 

The best way to discover a torpedo-boat is by its sm(^, and even 
this will not be seen unless the light is very well handled. 

The first night's trial was unsuccessful; the intentions of the 

admiral were not cleariy understood; the lights were used fit- 

' Nothing came of this; aj ^wiU be accn . Hobaon ma Ktchann pd July 0, for 
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full; and also ioterfered with by those of other ships, which kept 
on searching the shore line as usual; complaints, too, were made 
by the officers commanding the larger videttes that they were 
so illuminated by these casual lights that the fire of the infantry 
ashore was drawn upon them, and that they were thus not able 
to stay as close inshore as desired. The admiral, ignoring all' 
objections, issued a peremptory order which left no doubt as to 
his own intentions. Personal directions were given at the same 
time to the captains of the ships not employed on search-light 
duty to refrain from using their lights, and to the commanding 
officers of the videttes to remain in position out of the beam 
instead of patrolling as they had been doing. The order was as 
follows : 

The use of the search-lights during the dark hours of last night 
clearly indicates that the lights can be used with the greatest efficiency 
if sufficient care is taken for this purpose. It is absolutely necessary 
^t the beam of light should be held steadily up the channel into the 
harbor. 

Under these drcumstances it is believed to be practically impossible 
for a vessel to escape detection in any attempt t o come o ut. I there- 
fore enjoin the commanding officers oT^eToiia, the Oregon, and the 
Masiachiuetts to move forward into their positions, not more than 
two miles from the entrance, with the entrance bearing north by 
east; the lovja arriving fii^ — at 7.30, and will place her light 
squarely up the entrance into the harbor and hold it steadily, except 
during the time required to change from one search-light to another, 
as may be required. At the end of two hours from 7.30 P. m. she will 
be relieved by the Oregon, and in turn she will be relieved by the Massa- 
ehuaetU, ea.ck of these vessels going back to her blockading position 
' — three miles from the entnince. 

It b most important that the lights should be held as nearly station- 
ary as possible, and that no discrimination be left to the person 
manipulating the light. It is believed that this method of using the 
search-light will prove to be all that Is nec essary or ad vantdgeous 
in blockading the harbor. 

This order was among the most important of the war; to 

it more than to^an y other one ciroumstance is du ^ *hp m.p*- 

_ ure of t hft Rpftni^ipsqiinriron! Itmade it, in the opinion of 

the Spanish commander, out of ^e question for the ships to 

leave the harbor at night with the epttouce. lighted* so~)[}ril[iahtIj' 



^d by Google 



364 TOE SPANISH-AMERICAN WAB 

thftt it wu impooiUe for »nj maTciiiait to be made in H wliidi 
woald not be noticed. Iliis actioa mnored, too, any ftar vfaat- 
ever of torpedo attack. Up to tfaU time the moon had dooe good 
Btrvice, but it was now on die wane; the darinwas at times made 
by the heavy doud masses of the trades without die mooo was 
tntense, and thete should have been no difficoltf in a torpedo- 
boat Mfftie, had not the seaidi4ight been thus used, lie moon 
to this time had been loi^ud upon as an excellent biend; hae- 
i^ler it was not only of no imp(»tance but tather the subject of 
objurgation, the seardi-U^t differentiating its path so modi 
more brilliantly without iL The toipedo-boat hencefcsth was 
entirdy ignored as a danger. 

The situation in Santiago harbor ^ows the o pportmiate as of 
Sampson's action, which put an entir^j ^new faee upon <A «t at 
this moment was there under discuanon: 

On the 8th day of June the admiral convened in his cabin the c^- 
tains of the squadron to hear their opinicMta relative to the situation <^ 
said squodrm. Bong requested to express their opinlfMis, they did so 
in the following order ana manner: 

BmfaTiiflnfe . taking into account all the dicumstances of the ex- 
uUsiee ot provisions, error in supeiiority of hostile forces, etc; is ci 
opinion that the squadron should take advantage of the present dark 
of the moon and resolutely effect the sortie, and as the situation of the 
hostile fleet at night and the difficulties of the sortie make it impossi- 
ble for the squadron to go out in a body, the sortie should be effected 
as follows; The torpedo-boat destrojen should go out first, shaping 
their coune to the south and passing at their utmost speed by the 
Texas and the three large battle-ships. 

Shortly after, the Col6n, the fastest of the four ships, should go out 
with a west-south-westerly course, heading straight for the BroiJdm, 
whose position is usually in that wing of the blockading line. Tnoi 
should follow the Teresa to the east-^outh-east, and finally the Vvooaua 
and Oquendo. He believes that this would create confusion in the 
hostile fleet and permit us to save at least 50 per cent of our squadron, 
which solution, m his opinion, is vastly preferable to that other solu- 
tion which he foresees and which he does not wish to admit as possi- 
ble, namely, of the fleet being compelled to sunendei from lack of 
provisions. 

He is also of opinion that the squadron should prepare for this step 
by resting a few days, especially the destroyers, upon whose crews 
such severe demands are oeing made night after night that it is a 
wonder they withstand the fatigues of their service. Be also deems it 
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of advantage from erei; point of view (one of them being to wear out 
the enemy) to keep flting, especially on Uie search- lights, which explore 
tbe vicinity of the narbor entrance during the houra of darkness.' And 
finally, not being conversant with the means adopted by the admiral, 
he is of opinion that, before attempting tbe extreme step which he sug- 
gests, the government should be given an accurate idea of the very 
serious situation of the squadron. In view of the manner in which 
the ships would go out, he believes that the point of rendezvous should 
be Havana rather than San Juan, which latter point he would prefer 
if the squadron went out in a body. 

Captain Concat is of opinion that in case one of the rapid cniiseis, 
BrtxAlm or New York, should at any time disappear, the sortie 
shoulabe attempted immediately; if not it should be attempted about 
the time of the new moon; but in that event with the whole squadron 
united and all the ships following the same course provided the nucleus 
of hostile forces ia stationed, aa at the present time, 5 or 6 miles from 
tbe harbor entrance. 

The second in command of the squadron, the captains of the C<i6n, 
Oquendo, and Vizcaya, and the commander of the first torpedo-boat 
division, in view of the impunity with which the blockading fleet 
approaches to within a mile of the harbor entrance, counting on 
the inadequate defences of the harbor, and in view of the present 
conditions of the harbor, the sortie havine been rendered more diffi- 
fult by the position of the Merrimac, so tnat it would require a cer> 
tain length of time to effect it, thus giving the enemy an opportunity 
to concentrate sdll superior forces oS the entrance, even if they should 
not discover the going out of the first ship that undertook the sortie, 
are of opinion that the sortie should-natiie attempted as long as the 
present situadon continues, and in themf^ntitne every military means 
should be use^jtiLKreuforce tbe defences At the Kartor entrance, 90 as 
to guard against an attack of torpedo-boats and small craft which 
mignt appeaFin the entrance protected by one or more batUe-ships, 
the squadron in this harbor making the best possible resistance, keep- 
ing in front of it the greater part of Uie hostile naval forces, this being 
the most important service the squadron can render toward the gen- 
eral defence of the island. 

Tliey also deem it expedient to shelter the torpedo-boat destroy- 
eis, iwt only to permit them to rest their crews, hut to prevent 
their being boarded by a coup tU main in a night attack by small 
craft," 

■lUi oouucil waa bdd on tbe da^ of iasuanoe of SampMHi'a order; tba 
Mareh-li^ita previous to tbe order were, as just mentioned, used at nndom 
and were of but ^ight service. 

* Signed b^ Joai de Peredes, Juan B. Laiaga, Victor U. Coueas, Emillo 
Dial Morau, Antonio Eulate, Fernando Yiliaamil, Joaquin Bu«tamant& 
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Mudi surprise was expressed in the American squadrcHi at 
the fact that the search-light ships were not fired upon. The 
following correspondence between Admiral Cervera and General 
Ijnares explains this. Cervera writes, June 11: 

Honored Sir: Last evening I made peisonal obsemtiim from the 
high battery of the Socapa on the position of the hostile aquadroo and 
have come to the conclusion that it w jU be abaolutely im posaible for 
the squadron under my command to gn'mm wifh™it t^iny aw^, '"tri"!! 
advantage of the daricness of the nif^t, as l<m{^a3thejcoa5t defences 
do not succeed ih^mntmug llm nostiTe sliipslo a greater distance, as 
they constantly illuminate the whole harbor entrance with their deo- 
ttic search-lights. 

Santuoo db Cuba, Jww 11, 1898. 

Yours, etc, Pascital Cektzra. 

General Linares replied to tbb: 

Honored Sib: Since you made personal observations last night on 
the position of the hostile squadron, and have come to the conciualon 
that it will be absolutely impossible for your squadron to leave the 
harbor without being seen by the enemy, as long as the coast defences 
do not succeed in removing the hostile ships to a greater distance, as 
they constantly illuminate the whole harbor entrance with their search- 
lights, I beg that you will advise me whether you deem the fire of die 
6.3-inch Hontoria guns, which have the long^ range of all the guns 
installed in the coast batteries, suitaMe-forfee pmpiac rtatod, so that 
I may give the necessaiy ins^uctions to the captain of the lu^ bat- 
teiy of the Socapa. 

But as it is not advisable to cause unnecessary alarm in the city 
and to waste ammunition, nor to let our enemies see how limited are 
our means of defence ^d^jUtackjn^case we sh ould not succeed in 
facilitating -thftao^fegf^^^^sqiiadron, I"5cg f ojeprcsent ~to your Ex- 
cellency, in order that you may take this fact into account if you deem 
proper, that the rays of the search-lights are clearly^eenover the dty, 
and it would therefore be neceasaiy to add to the distance at which the 
United States vessels are usually stationed at least the distance wbidi 
separates the city of Santiago from the coast, namely, 4.35 or 4.97 
miles, the total being the distance to i^igtLJhfi.«qtmdron would have 
to retreat in order that its seaich^li^ts may no ^gSEJlhMiinate 
the harbor entrance. 

"~~ Absenio Linabss. 

Santiaoo de Cuba, June 11, 1898. 
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The admiral's energy and decision in die short time in which he 
had been before SanUago well deserved the eulogium of the head 
of the navy department. He aays: 

Pnmpmrii IJftH n hravy '■■irjfr 'tj"" *■■? s^i^'iHawi ™^'m hft r^ 
sumec Lconmiand at Saptiago- . He sanlc the Merrimac, occupied 
Guantauaino ttay for use as a coaling base, oiganized hia command 
and assigned his vessels in the two squadrons into which he divided 
it. He prepared and promulgated plans for the naval battle that 
^ras sure to come, supervised the movements of the more than a 
hundred vesseb with in the range of bis command, and was chained 
with the blockade of the whole Cuban coast, with co-ope rifioii with 
the anny, and with the landing^f itfTTrdbpsr " His correspondence 
with the fleet and with the department was large and constant No 
other naval oflScer had such an engrossing variety of duties. On the 
2d of June he issued his general order providing for the most thorough 
precautions to prevent (^rveta^ escape, and f^r battling and destroy- 
ing bis fleet in case he attempted to escape. Under it our fieet line 
was kept in an enclosing aeoucixcle day.atid night before the harbor 
closely vigilant. Eveiy night the f aithful searoh -light guarded against 
the enemy's escape or torpedo attack. U ndefTEe^BiroWllig clause 
of that Older: "If the enemy tries to escape, the ships must i^ox and 
engage as soon as possible and endeavor to sink his vessels or force 
them to run ashore," the Uter famous battle of July 3 was actually 
fought, and the great victory won in accoidance with the plan of 
the coomiander^in-chief, to whom is due the credit that is always 
given to the man "n whffim in Ihf rpfipop'iihility_9iJ:hf_C?"""*"j '^ 
of the preparation of the plan s for exec ution by those undeVKm.'" 

' LiKig, The Naw American Navy, 1, 7, 8. 
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CHAPTER XVI 

THE BLOCKADE OF SANTUGO: THE ABHY UOVEBCENT 

Oh June at 1 F. M., the DotjAin arriTcd from Mole St 
Nicdas with a surpiuiiig tdegnun, dated Key West, June 8: 

Tuesday, 9 P. M., 15 nautical miles north, c»ifr4ialf east Bahia 
de Cadiz light, Ea^ sighted north-^iorth-wesL Signab cacdiaiiged 
among them. Pursued about 3 nautical miles without bringing ves- 
sels in sight At d.45 p. u. n^ted stem U^t aimoicd cniiser PT ^ E. 
Showed pHvate signal twice. Aimoied cruiser flashed tnu^ ^^>t. 
Protected vessel, two torpedo-destrojers, fleet fonnatitHi answered. 
Eagle scouted abreast untu chanuter Spaioish vessels was ascertained. 
Communicated immediately with LdMium, at Pi^dras Cay, suggest- 
ing to her captain to send this news to fleet off Harsna. Eagle then 
proceeded with all dcspatdi to Key West. One deep-sea torpedo- 
Teasel diaaed Eagle for a short time. Except stem li^t and occasional 
signal, four vessels total daikness. Pcmther left ust night to jwn 
Yotemite, off Havana, for convoy. NaahmUe, with Watson, left here 
about same time; supposed they know the news. ReaobUe confirms it. 

litis extraordinary incident vMA held back.4he..£i£t£enth 
Army Corps a w eek wa gjlu iiahiinhTT'Millt-o£ *hft ^^iffi^^^^lri« nf 
the .aea at night. J[t ia impossible to judge the size of a ship, 
even if made out, and the sighting of ships at all is uncertain 
beyond the comprehension oi those not accustomed to sea life, 
and even to many who are, as the foUovring well illustrates. In 
the early morning of the next day (June 10), the Yankee, a 7,000- 
ton ship, arrived horn. Mole St Nicolas, where she had gone 
with despatches. Her captain, one of the ablest and most com- 
petent men of the navy, on coming aboard reported that he bad 
sighted eight or possibly nine ships which seemed to him to be of 
a suspidous character. One was a batOe^shlp with a single mast 
Buch as the Indiana'a. He had seen flnqhfi TrhirlT hf at fini 
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thought were those of guna and he supposed them to be firing 
at him. He later concluded they were signalling with the search- 
lights. At from 7 to 8 A. u. the ships sighted arrived. They 
were five. One, the armed yacht Scorpion, which had one mast, 
was the supposed battle-ship. The others were the Yotemtte, 
Panther (a transport with the marine battalion aboard), the 
Armeria, a light-house supply steamer with ammunition, and 
the Supply, a store-ship. These ships, the Scorpion, Armeria, 
and Supply in one squadron and the Yoaemite and Panther in 
another, had met and had stood west together after rounding 
Cape Maysi (the eastern extremity of Cuba). They had sighted 
the Yankee and had fired at her, as she did not make her night 
signal, mistaking her for a torpedo-boat. In the mel^ the Panther 
had run into the stern of the Scorpion, rolling up her steel taff- 
rail in a most extraordinary shape, and narrowly escaping sink- 
ing her. Commander Marix, of the Scorpion, on reporting 
aboard the fiag-ship stated that he had sifted the British cruiser 
Tidbot the previous morning standing east The mystery of the 
four ships was in Sampson's mind at once solved. He sent for 
the Scorpion's log-book, and working back to the date and time 
of sighting the four ahip-i rppnrfpH by fhft f?Tff^^ it was clear that 
they were the TaUmt (very similar in appearance to the Spanish 
armored cruisers) and >!»» finmjtinw, anA hpr tw" consorts.' 

Tie Yankee had brought the following despatch supplementing 
the previous report: 

Washinoton, June 8.— The Spanish annored cruiser fiist-clasa, 
torpedo-destroyers are reported by Eagle and Reeolvie yesterday and 
last night and therefore the army expedition is stopped temporarily; 
convoy is distributed to acour the strait and re-enforce the blockade of 
Cuba; send two of your fastest armored vessels to search through 

■ The writer, on hu requMt, vu kindly fumuhed by Um British Admind^ 
with * copy of the Talboet log of that date. This showed that she uoquM- 
tkmably was one of the ships sighted. It is not extrKordinaiy that the EagU'a 
■igiuds were not answered, ^ta must be fixed in the direction of these st 
the DKHnent, to discover them. The fact is readied that the Dolphin, bev 
ing important despateheo, had steamed through the supposed position of 
the fleet in NiooUs Channel, m search of the admind; had gone 165 miles 
east, signalling at short intervals, and then returning, only found the fleet, 
oovering miles of sen, next evening, having steamed 390 milea. 
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Nioolu Chumel, ... at Key West uul thence ie-«ilorce cnmy 
to we mean to start this aa wxm as convoy is strraif enough, the delay 
bring odIj temporary. Are you sure all four of Spanish annored 
cruisers are at Santiago T Six hundred marines PotUA^ started foryoa 
last evening convoyed by YotemUe.* 

The admiral at once sent the Yankee back to St tHooUs 
Mole with the word: 

Hare no confidence in the report of Ea^ as to nationality or diar- 
acter of the vessels, and consider very unwise to suspend operations 
on this account, but even if it is found correct there is sufficient force 
to furnish convoy. Armored vessel was probably Taibot, which was 
sighted lliursday 9 a. h. by the Scorpion standing to the east Am 
confident no Urge ship coidd have escaped from here; am endeavor^ 
ing to obtain information from Santiago as to what vessels are in- 
side to-day; delay seems to me mast unfortunate. Marine battalion 
arrived this morning and mil land at Guant&namo to-day. 

On the same day that the above was sent, Sampson recdved 
the following: 

Washington, June 9. — It is expected that two armored vessds 
despatching to re-enforce convoy will arrive Sunday morning, June 
12, at Key West and will be coaled immediately. Commodore 
Remey is ordered to have convoy ready for sea at the same time; the 
army will be notified and expedititm get away without reference to 
Spanish. 

Washington, June 9. — The Vavm-ut is now seeing throu^ de- 
sign stranger. Shall send to Santiago as soon as possiUe. 

The admiral took no action toward diverting any of the ships 
off Santiago for the search mentioned, being convinced that the 
department would accept the views of his telegram, but although 
sure of the presence in Santiago of all the Spanish ships, from 
reports of the various insurgent officers of the vicinity, who had 
come aboard the flag-flhip, he took at once step3_jQ_jatLa£^ the 
authorities at Washington *^°^.al]. nf rji-upra'a 4\\pn yft-^ ■rfj" 

' This tel^ram U given aa it wag deciphered. Aa Hot, it began "SpaQish 
armored oniiBer, Spanish second elaaa oniiKr, Spaniah torpedo boat de- 
stroyer." Hw words omitted aa undedpberable wen "then to eoaL" Hm 
Srst words of the next line wen: "for we mean to start this e^iedittan." 
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at Santiago. He thus sent Lieutenant Victor Blue, of the Su- 
wanee, who gallantly volunteered for the duty, and, being landed 
June 11 at Aseiraderos, the day after the receipt of the tele- 
gram expressing the doubt in Washington, at once proceeded, 
loyally aided by the Cuban ge neral Rabi, on hi 8 __peri l oua 
journey. 

On June 11 the Si. Louii arrived with the British steamer 
Twickenham, which she had captured ofiF Jamaica, with a cargo 
of coal consigned to the Spanish squadron. The Twickenham 
with the fleet mail was sent to Key West as prize, and the St. 
Louia to Mole St. Nicolas with Uie following despatches for 
Washington: 

The following is a r4sum£ of a letter from General Garcia to Miles, 
which I send thus as the only means of its reaching him. Miles's 
letter received through Colonel Hernandez on June 6. Garcia regards 
hia wishes and auf^estions as orders, and will immediately take meas- 
ures to concentrate forces at the point indicated, but cannot do so as 
early as desired on account of hia expedition to Port Banes, Cuba, but 
he will march without delay. All his subordinates are ordered to assist 
to disembark the United States troops and to place themselves under 
orders. Santiago well fortified with advanced entrenchments, but he 
believes positions for artillery can be taken aa Miles desires, approxi- 
mately, 12,000 regulars and 3,000 militia, between Santiago and Guan- 
t&namo. He has sent forces in order to prevent aid setting to Santi- 
ago from Holguin. Repeats every asanrance of gooa will and de^re 
to second plans. 

lie vessels seen by the EagU were the Armeria, Scorpion, and 
Supply. Tbey were in just that position at time named. The number 
is unimportant, as the Yankee, coming from Mole, Hayti, Thursday 
at II F. u., mistook the five vessels arriving yesterday for eight or 
nine vesseb under convoy battle-ship. In the morning the battle- 
ship resolved itself into tne Scorpion. General Rabi at Aserradeios 
with 500 men; Garcia expected there to-day. 

I understand that Reetormel has been released and oulv cargo 
condemned. I protest in the name of captors against this decision. 
Tlie vessel clearly is a prize aa not only aa cartying contraband of 
war but as carrying coal to assist defimte militaiy operation. If a 
neutral is releasied under such circumstances he can undertake at 
any time with impunity the service of enemy. Ilie St. Lmtit has 
captured Twickennam under similar circumstaooes. 
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Hw iniiTiTTfr of tbe em{rfoynient of the scuxJi-£^t on Ibe 
harbor entrance was stCl unsatisfactory, and tbe admiral issued 
the foUowing memwandum on this date: 

UntO further oiden tbe battle-6bh» Iowa, Oregon, and the Jf omo- 

ektuOU will emploT their searcb-l^ts in the manner so sncoesdollf 
emplojed during the last two nights. Care wiQ be taken, bowefcr, 
to go in dose enough to nuke thelkbt iriwUj effective for the porpaae 
denied. The picut boats inwrt that the li^ls at times arc too wetk 
because of the distance <rf the ships. The limits will be cnqik^ai 
bom 7.30 till daylight as foUows: 

The sequence of ships will be loua, Oregon, MtuKxhuaettM, To- 
nif^t, June 11, tbe MoMKickuMetU will bmn at 7.30 and continiie 
until 9.30, tbe Imoa from 9.30 to 11.30, the Oregon haca 11.30 to 
1.30, the MastackaaeaM from 1^ to 3.313, and the Iowa bom 3.30 
todayll^t 

On June 12 the lom will b^ at 7.30, <hi Jtme 13 the Ongoa, 
and on June 14 tbe MoMtaehuwetu aoin, and so on. 

The vessel using the Iwht shall u^ the entrance of tbe harbor 
bearing north hj east. The instrucdons of my monoiandum No. 
IS of June 10, 1898, will be followed. 

Ruard must be had for the state of the atmoaphereL If it is haty 
an effective illumination of tbe harbor entrance will require a doeer 
appnadi. 

The following note was now received from Mr. S^vester 
Scord, coneapoiident of tbe New York World: 

Yestetday tbe captun of H. M. S. PaOat at Port Anttmlo teceived 
cipher despatch from admiral of fleet at Port Royal, Jamaica, an- 
noundng as fact that Spanish fleet actually has 1^ for this side of 
Atlantic. Polios commander ordered shorten crew's shore leave to 
six hours and be in constant readiness put to sea. Also, as you prob- 
ably know, 26,000 troops sailed from Tampa Wednesday noon for 
Santiago; twelve raiments r^ulais, sixteen of volunteers, four troops 
cavalry, two batteries heavy artillciy, four li^t ardlleiy, battalion (rf 



A tel^p«m, dated Kingston, Jamuca, June 9, was endosed in 

Mr. Scovel'a note: 

Merriwriber [correspondent] wishes repeated tou following news 
cable published here: "London, June 9. — Washingt(»i correspraid- 
ent Daily CkronuU, with approval Goieral Greely, cables foUow- 
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ing. Ilie army sailed from Tampa noon to-day, Wednesday. Force 
numbers 27,000 men, composed of infantiy, cavalry, artiUeiy corps. 
Infantry consists 28 regiments, 16 regular, 12 volunteers; total m- 
fantiy force 21,600 men; in addition there are battalion engineers, 
5 squadrons cavali^, 4 batteries li^t artilleiy, 2 batteries heavy. 
General Shafter chief command. Force convoyed by battle-ship 
/ndiana, gun-boat . . . with Bancroft as General Shafter's floating 
home. The transports are due Santiago Friday night or Saturday 
morning and landing will be attempted Saturday." 

In the afternoon of June 12 the torpedo-boat Porter arrived 
from GuantiUiamo bringing a report from Commander McCalla, 
written the same morning, that 

Yesterday afternoon a scouting party of one sergeant and two 

Erivates from the marine camp were kified and their lemains muti- 
ited by a party of r^ular Spanish soldiery or guerillas in their employ. 

Ilie names of those killed are Seigeant Smith, Privates Dunphy 
and McColgan. Dr. Gibbs was killed about 1 a. u. this morning in 
the camp; and Corpora] Glass aoadentally shot himself through the 
hand. 

2. It is possible that Dr. Gibbs may have been killed accidentally 
by <me of our own men during the fire which took place about that 
tune. . . . 

4. I venture to surest for your consideration the practicabili^ 
of re-enforcing Colond^ Huntington with 100 marines from the fleet, 
with such tents and camp gear as may be on the ships. , , , 

Happily the report of mutilations was incorrect, the apparent 
mutilation being the result of the upsetting, after long flight, 
of the slender projectile used in the modem type of rifle.' 

The camp occupied by the marige s on what is now kn own as 
McCalla Hill, so jiamed from the_ officer in_command of the 
American forces in the ba^ was in a faulty position, being com- 
manded by a ridge some 1,200 yards distant, scattered over 
which, in the thick and almost impenetrable brush, were some 
300 Spanish infantry. These opened a desultory fire on the 
afternoon of the 11th, killing, aa mentioned. Privates McColgan 
and Dunphy on outpost duty. 

■Thia projoctile, at moderate nnges, makw a very mnall wound, which 
U not ftt ODce fatal, eaail^ heals. If, however, it does not Btrike head for»- 
■iMMt but enters the body crosswise it ma; take an erratic course, '"°H"c a 
terrible mutilation. The report was soon corrected. 
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About 1 A. H. Acting Assistant Su^mhi Jdin Bl&ir Gjbbs ms 
killed, a loss much mourned. On the morning of tbe 12tfa S^- 
geaot C. H. Smith was killed and Corporal Glass and Fkiratcs 
McGowan and Daltoo wounded. Ilie ounp was then mored 
to the west side of the hill under the crest, but Seigemnt-Majw 
Heniy Good, a most excellent man, was killed during the night 
erf the I2th. The Spanish fire was continued at long range during 
the 13th and 14th without further damage; but on this last day a 
force under Captain Elliotf of 160 men of Companies " C and D," 
commanded by Captain Spicer and First lieutenant Lucas, and 
50 Cubans under Lieutenant-Colonel Tomas, was sent against 
the enemj. Colonel Laborde <rf the Cuban army was also 
present, but without command. The final objective was the 
Cuzco well, some six miles distant, and the only water supply 
on the east side of GuantAnamo Bay; this destroyed, occupancy 
of the nffon in any force was impossible. Ilie despatcb-boat 
Dolpkm was seat along shore to assist with her fire, and an out- 
post of fifty men of Company A, under Second lieutenant 
Magill, later, of his own motion, came to the aid of (hs main 
body, being attracted by the heavy fire to which it was sub- 
jected. Action began at 11 A. h., resulting by 3 p. u., after a 
steady advance over an extraordinarily difficult and rugged 
re^on, thickly covered with brush, in a complete rout of the 
Spanish forces with a loss to these of some sixty men killed and 
wounded, and two officers and eighteen men prisoners. The well 
and a heliograph outfit were destroyed, and the American force 
back in camp at 8 p. u. with one man wounded and twelve over- 
come by the heat. While destroying the well the Cubans, placed 
up the valley from which the enemy retreated, began a hot fight 
with a force not yet dislodged, and lost two killed and two wound- 
ed, killing five of the enemy; two other Cubans were wounded 
earlier in the advance.' 

From henceforward the eastern side of the bay was whi^y 
deserted by the enemy. While the east was thus freed of Span- 
ish troops, small detachments came down at times from Cai- 
manera on the west and annoyed boats which went dose inshrae. 

' Now major-Beneral Eknd eommftmiaat of the maiise odijm. 
■ Report of C&ptain G. F. EUiott. 
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The large force of 6,000 men under Ge neral Pareja waa thence- 
forth passive. His instructions had hwn ft^ Hold Guant Anamo 
until the last moment. Th ese we re founded upon the idea that 
the bay would be used as an army base, as had been done by 
the English in 1741, whence the army would advance overland 
upon Santiago. Such a view, though held by some in Wash- 
ington, was entirely foreign to Admiral Sampson's mind, which 
favored always direct and immediate attack. After the action 
at Cuzco, Pareja established fifty-three more block-houses be- 
tween Caimanera and Guant&namo, a distance of twelve miles. 
He entrenched strong positions at Dos Caminos and Caimanera 
and threw up extensive works at the town of Guaat&namo; all 
to ward off an attack never for a moment contemplated, nor 
which under ordinary strategic operations could have been. 
When Santiago should fall, he would naturally have to yield 
with it It was there, where he could have given effective sup- 
port, that he should have been. At Guantfinamo, absolutely 
isolated and wholly without information o f any kii »j, thifl vwy 
considerable army was as ineffective a s if in Spain. 

From now on Guantanamo uay was uiu guuvkal base of the 
fleet for coaling and repairs, the Vulcan, repair steamer, soon 
being added to the command and rendering most efficient 
service. 

Tlie wariike operations of the vidnity, except for a reconnais- 
sance in force ten days later, of the west shore (rf the bay, which 
developed the fact of the total withdrawal thence of Spanish 
troops, were ended by an attack on June 15 on the small and 
antiquated fort commanding the approach to Caimanera, by 
the Texaa, sent to Guant&namo (or the purpose, aided by the 
MarbUhead and Suwanee. The chief result of this attack, 
the fort itself offering no real rpsiafaTirp , waa tn hring \n the sur- 
face two heavy contact mines, one being picked up by the star- 
board screw of the iSarhlehead, the other broken adrift by the 
propeller of the Texas, the explosion of which would have de- 
stroyed or greatly injured these ships. Search had been made for 
mines on the Ilth by a steam launch with grapnels, but none 
had been discovered. In the interval of fifty-one days since 
their placing on April 25 the marine growth had been sufficient 
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to prerent the effective working of the exterior levers, Ifae strik- 
ing of which should have caused their detonation.* 

On June 13, the 8t. Patd arrired from New Yoric and the 
Vesuvius from scouting in the Old Bahama Channel, and at 
11 A. u. came the St. Lom» with the following despatches: 

WASHENoroif, Juna 10. — On account of the ann; expedition it is 
most essential ta know positively if all o( f^fT-wn'T nmrrH vessels 
are actually at Santiago oe Cuba. Inform the depa rtment as soon as 
possible. ' 

After you have a suitable base on shore could we autboiiae to al- 
low the repair and operation of the Frendi cable between your base 
and Mole, Hayti T Inform Colonel Gieeley if this is d<ne. 

About 15,000 tons of coal in colliers have recently been despat^^ied 
to Santiago de Cuba. About 5,000 now loading on collier Alexander. 
Where do you want itT 

The department considers you should have a cruiser off San Juan, 
Puerto Rico, to observe the port 

Jvne 11. — ^May 14 Mr. says that innavigaUe harbor 

Guant&namo [the upper part of the bay] protected sevoiteea mine 

■ The following frcHn Captwn McCalla, wri tten Februai; 11, 190% u valu- 
able aa ex|d*itutig the situation itnUrpfflRT 

"... I wu very pleaaed while at Havana to leoogaiae the emtiona of 
the 1,000 Cuban troops stationed about three udes of the ^Mniali tMte oC 
7,000 in Ouant&namo; and to pay Vieta and the Cubans under General Feres 
their deserved compliment in capturing every courier soDt by Uud and <ne 
by water, fifteen in all, who were endeavoring to estaUish »yiimnnw;«Hi^ii>ft 
betwem the Spanish in Guant&namo and those in Santiago, after the 7th d^ 
of June, 1888, when aQ cable communicaticMi between Guaut^oamo and the 
outside worid was severed. 

" Immediately prior to the cutting of the oablee here, the Spanish gcnsral 
Pareja had received instructions to h<4d n.— ~*<>.»««^^f] *>»» u^ iiiriiiiiait 
This was because of the fact that the Spanish senior oAicoa could not have 
anticipated, before the arrival of our anny before Santiago, that we should 
land at Daiquiri. They all expected that the ezpeditioo would eotahlish 
a base here at Guantdnamo Bay, and march overland to Santiago, via Guaa- 
tinamo City, as the Engiisb had done a century and a half ago. As Paicja 
never received any instructions other than to hold Guantinaroo, he was cb- 
tirely avene to giving up his position, being entiidy ignorant of what was 
taking place outside of his immediate oommand. I am told, howevo-, that 
bad the naval force here in Guant£namo pushed him in any way he wouid 
have marched with his whole force upon S&ntiago. This indicates ttw wis- 
dom of the naval policy in Guantinamo Bay. What Pareja did after the 
action near the w^ of Cusco, was to estabUsh fifty-three moje block-houses 
between CaimanBra and Guant&namo; to entrench a strong position at Dos 
CamJnos at the junction of the road from Batacoa, and one cm the west side 
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fields floating about two metres below surface. Conversation over- 
heard at PhUadelpbia states Mono cliffs Santiago were so mined as 
to be blown at will toward our vessels that ma^ be passing in the 
channeL Tiua seems improbable and probably unpracticabTe. 

Jvae 12. — Annjr expedition starts this afternoon from Tampa, 
Fla.> tor Santiago de Cuba. 

Sampson, bowever, had already, as mentioned, acted upon the 
navy department's wishes and was able on June 15 to give a 
definite and wholly satisfactory reply to its inquiry regarding 
Cervera's squadron, in a telegram which he sent to St. Nicolas 
Mole by the 5*. Louia: 

lieutenan t^ Blue has just r eturned after a detour of seventy miles, 
to observe &i&& S&BTi&gll lisrbor; reports Spanish squadron all 
there. Spanish made vigorous attack on Guant&namo camp. An 
outpost of four marines Idlled and their bodies were most barba- 
rously mutilated. Stugeon Gibbe killed, apparently accidentally by 



of the Ba; of Joa leading to Ouantinamo Qty; to entrench a strong position 
behind the town of Caimanera; and to build extenuve works and trenches 
about the city of Ouant&namo; because he was always expecting to be ot- 
tai^»d 1^ the force from Guant4namo Ba^. 

"A Spaniah colonel offered to take 2£0 cavalry and make an attempt to 
open communication with Santiago; but Pareja said that that was too small 
a force to make the attempt. He appeara to have been torn by conflicting 
denies, the natural one perhapg to use his whole force in an effort to open 
eoDunimication with Santiago; the other to hold GuantJlnamo in obediraice 
to his last instructions. Now much has been said about the condition of 
the Spanish troops; but the truth is that while the civilians were starviny in 
Guaottoamo the fipaninh nffipy wnrt^ nH' ^"^'i '""^ the troopa were not yet 
out of provisions, although they had been without quinine for weeks an d fifr. 
ifw) nr \utint9 til t hem wwe ^ yittfir nya y da y. On the l?th of July, 1898, 
iSa Spanisn soldiers were stiu receiving one mnall box of sardines every other 
day. I mention this to show that the Bpanieh army hereabouts would still 
have been able to make the march to Santiago, between thirty and for^ miles 
distant, over a road which was said by Vieta to be a good one'When the sub- 
ject of the movement of our army Trom Ouautdnamo Bay was discussed. 

" When one knows what the Cuban soldiers really accomplished about Guan- 
tinamo, the praise tiwy deserve for holding 7,000 Spanish troops from Shaf- 
fer's rear must continually increase. . . ." It should be said that Com- 
nffiw-lfT MoCslla w as mis taken in r^^rd to the distance from Gusntfinamo 
to Santiago hy lan3! It was nearer double the greater of the distances 
mentioned. 

■ The report of mutilation was fortunate^ soon to he corrected. 
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Hie a^tM-y nt 'Rliig'jj aAT,^T,*r,wr^„n j"'H7n;7 (whidi he was to 
repeat on June 25) is best told bj his own report, made through 
his commanding officer. 

SiB: In obedience to yoat verbal order of the 11th instant, I left (be 
ship off Aaeiraderos Point' and proceeded to the camp of the insui^ 
gent forces about one mile ixdand, finding nprupil ttnta j^ (v.niT.]«Twl 
On explaining to him that I was under orders from yoa to pioceea to 
a good point of observation near the bay of Santiago de Cuba for the 
purpose of observing umnistakably the enemy's fleet, he gladly fui^ 
nished me with a trustworthy guide and a good mule. In company 
with the guide. Major Francuoo H. MsSftbLjLBeja^ I left the camp 
about 10.30 A. u. of the 11th instant, and tokmg genesUfJLJtortberiy 
course, arrived late in the aftemorai at a Cuban outpost, about fifteen 
or twenty miles to the northward and westward of Santiago. Tbe 
commander of this outpost furnished ine^ wi t h thi ee a d ditional euideg 
to take me through the Spanish lines. After going throug h theS pan- 
ish lines and travelling an hour after nightfall, tM guides concluded 
that it was dangerous to proceed ai y f arth er Tintil next mormn^ i^iere- 
upon we eom^ at the house of a Cuban sympathizer. Tlie next 
monting we proceeded about twelve miles farther to a p<»nt on a hill- 
top a little to the westward of the north end of the bay and about tfatee 
miles distant from it. From this pomt I had an almost unobstructed 
view of the entire bay except the part south of Smith Cay. In the 
bay I counted firrJnixrrp/'rlT thnf irnrr -MnmlnfiiTriihlj mftn-fif.w»r. 
Three of these answered the descriptions of vessels of Admiral Cer- 
vera's squadron. One could not be seen sufficiently well to describe 
definitely anything more about her than that she was a large vessel 
and had one smoke-pipe. Ilie fifth was a large white vessel anchored 
near the city and was said by the Cubans to be old and dsdess. An- 
other laige vessel was anchored near the city, but whether a man-of- 
war or merchant vessel I was unable to make out on account of the 
poor background. 

Anchored near the dty were also three smaller men-of-war, one of 
about 1,500 tons displacement, one of about 800, and the last was 
what I made out to be a small gun-boat. 

Near the entrance to the bay was a vessel under way which, judging 
from her relative dimensions, I took to be a destroyer. Two other 
vessels resembled torpedo-boats, but I am unable to state positively 
their character. 

Two launches and a larger vessel were in the diannel near the posi- 
tion of the Merrimac. 

The relative positions of all these vessels were included in my sketdi 
which I submitted to you and the admiral immediately after my return. 

> Eighteen nautical mflea west of Santiago. 
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I remained at the place of observation about an hour and a half 
and then started back on the Tetum trip. I was tuily satisfied from 
my own knowledge that the vessels I saw were those of C ervera's 
squadron. — 

The point o7 observation was in plain view of a Spanish garrison 
about 1,000 to 1,200 yards away. On our return, Cuban sympa- 
thiseis informed us that the road we passed over the day before was 
occupied by the Spanish troops. This necessitated our taking another 
route. Different peo ple along the road would inform us how to p ro- 
PPfH tn Vw-p iApat nf Ih^; Spftniarrtn. 

On the ilth considerable Bring could be heard at various places 
along the route, and the smoke at Spanish camps could occasionally 
be seen a mile or two away. 

I arrived at the headquarters of Genem) Rabi on the night of the 
12th instant, and joined the ship off Aserraderoa Point the next morn- 
ing.' 

On this day was issued to the ships of the fleet the first of a 

«i-iaa nt j^nily ■faiillfffng fJiVinjT a rj{;a][rn<^ of ftVPnt-'^ ft.^ tcnoWTl fthnnrd 

the flag-ship, which, wty . naturally the centre of news. Few 
who have not undergone the experience can appreciate the 
monotony and isolation felt by the crews of the blockading 
fleet. Though near to one another, the ships, but for signals 
sent, and but for what is in actual sight, are separated worlds. 
To wearily look day after day at the Santiago cliffs, to know 
that important things were happening of which they could know 
nothing, was a trying situation. The bulletins printed and di^ 
tributed daily by one of the smaller vessels from now on were a 
great relief to all and did much toward the contentment of 
officen and men. Soon all the r""*}pfl ppp^r "tJ^^ flag-ship 
was exhausted and.sciAp^ of evgry -sott w « r » - u sad. Recourse 
was finally had to a quantity of Spanish telegraph forms which 
had been found and seized, the backs of which fortunately were 
plain, and the bulletins were printed upon them until a supply 
of paper was received froia.lbfi_yni.ted States. 

Tbf VrtMnvr, for which several urgent requests had been 
made, the last on the 13th itself, was sent in the same night 
and fired three shells loaded with 200 pounds of gun-cotton, 
which were returned by two shots from Socepa. Her arma- 

' Lieutenant Blue vore^ his uniform and aide amu to avoid any question 
o( being treated ^u^apy if captured. 
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mrat enftbled these three to be fired quickly id succession; the 
reloading and firing again required more time than the admiral 
thought advisable to keep her in so exposed a position, so that 
on no night were more than this number fired. These sheDa 
exploded with terrific shocks and had at least the effect of caus- 
ing the withdrawal of the torpedo-boat destroyers, which were 
lying behind the Socapa, near Smith Key, further into the harbor, 
one of them barely escaping destruction. Tlienceforward the 
Vetwiva kept up neariy nightly practice. That more dajoage 
was not done was certainly not the fault of her able commander, 
Fillsbury, or of want of t^ciency in the shells. Tlie batteries 
were small marks and a hit was largely a matter of chance. 
Her firing was ineffective in the sense that a 13-inch shell from 
the fleet mi^t be ineffective; that is, it might not happen to 
strike just at the point desired.' 

The testimony of the Spanish themselves is the best tribute 
to her work. Says one Spanish officer: 

One of the projectiles which fell on the northern slope of Socapa 
tore up trees right and left for a distance of about twen^ metres. 
From a certain distance, as I could see the day I went to the Mereedts, 
it locked as thou^ a road hod been opened across the mountain. 
Another which fell a short distance from the one just referred l(^ 
made an excavation not very deep but very wide; I was told that 
it would hold twenty horses. . . . Still another dropped in the water, 
but close to one of me destroyers, which was violently shakwi, is also 
the Merced^, andioied at a short distance.* 

On June 14, just after daylight ^ the -K w Orieana wbs di- 
rected to engage alone the western (Socap8)_b|^t£i5i_being se- 
lected by the admiral on account of her very effective battery of 
6-inch guns, which were 50 calibres in length and with the latest 

' Tlie writer wbb in the habit of occupying the chart-room near the fore- 
mast of the New York, at night. When the fint ahdl was fiied hj the F»- 
twriv* he was lying asleep upon the transom. He was awakened by a hcav; 
thud against the ear upon which he was lying. This thud bad oome throng 
the earth and water (at the point the ship was lying neariy a mile deep), a 
distance of about three miles. If the energy thus transmitted was so greet, 
the shock to those near by must have been of a tremendous character. 

' MuUer y Tejeiro, BtOtUt and Capittdation of Savtiaga <U Cuba, 82; Trana- 
lation, Office of Naval Intelligence. 1899. 
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Glswick mounts, from which estaUishment the ship had onlj 
just been received.' 

Commander Folger took his ship, in the coolest manner, within 
2,000 yards of the batter;, and opened vigorously. The battery 
during his firing did not reply, >"■* ^w-^ ■■**— ^'"fnty pll" "'" the 
ship was ordered to withd raw and the well-merited signal "Well 
done" was hoisted from the flag-ship, the battery opened with 
a sustained fire, the shells bursting over and around the New 
Orleans with a frequency which appeared to the onlookers to 
make at least some damage a certainty. The ship offered an 
admirable mark, but though in easy range for a considerable 
period, was not struck. 

Authority was now received from the navy department to 
allow the Austrian armored cruiser, Maria Thereea, to enter 
blockaded ports, with a warning as to the similarity of the Aus> 
trian and Spanish flags, a similarity which, as will be seen later, 
caused a somewhat serious misunderstanding.* 

Orders were received from Washington to convoy_a_ French 
cable s hip from St. Nicolas Mole to Guant^amoBay and aid 
in the re-establishment of the cable service, to be operated by 
a French staff under the censorship of the chief army signal 
officer at that point. Colonel Allen. 

On the 15th the admiral found it necessary to issue a memo* 
randum on account of insufficient care in maintaining blockading 
positions, the close maintenance of which, it must be said, waa 
a matter of much difficulty. A tidal current of from one to two 
miles, and sometimes more, swept along shore. A close atten- 
tion to bearings and a not infrequent use pf the engines were 
thus necessary tp hqidthe places assigned. A certain latitude had 
to be allowed to prevent the too frequent use of steam, but in- 
stances occurred of ships drifting nearly hull down from the 

■ Built b; EUawick for the Bmilian goveniment and purohaaed from the 
latter. The accidental breaUng of the Bbip'j rteain ateering gear a few daja 
after the aotion noted, made it neceMaiy to send the New Orlean* to Key 
West for repairs. She left June 2S and waa thua unfortunateljr absent from 
the battle of July 3. 

* Though no record oaa be found of a m«noi«ndum to the fieet regarding 
the «]q)eoted urival, it ia difficult to auppoae that it could have been over- 
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flag-ship, whidi, tfaou^ with all care taken, was perhaps itedf 
Dot al ways whoUy Mamelesg. Aa even under normal conditiona 
the line of blocEade was lullj eight miles long, it can weQ be 
uDderstood how greatly was increased the difficulty t^ agnalling, 
difficult as this was with every ship in place, over such an ex- 
tended line. The memorandum read: 

llie commaodeHn-chief desires again to call the attentirai of ttte 
commanding officers to the positions occupied by the blockai&w 
fleet, especially during the daytime, and it la now directed (hat afi 
shipa keep vrithin a distance to the entrance of Santiago of four mik^ 
and this distance must sot be exceeded. 

2. If the vessel b coaling, or is otherwise restricted in her move- 
ments, she must nevertheless keep within this distance. 

3. If, at any time, the flag-ship makes signal which is not visible 
to any vessel, such vessel must at once approach the flag-ship or re- 
peating vessel, to a point where she can read the signaL 

4. I)isr^!ard of the directions which have alruuly been given on 
this head has led to endless confusion. Many times, duriiu; the day, 
the fleet is so scattered that it would be pe rfectly possible for the en- 
emy to come out of the harbor and meet with very little opposition. 

5. llie commander-in-diief hopes that strict att^t^oB-wUl be given 
this order. 

On the 16th action against t he batteries was taken in accord 
with a battle order of the p''*'(m1'"g Any '^^'^ h.**-^-^ ^c„ 
soon silenced and after firing half an hour, apparently with great 
accuracy, the squadron resumed blockading stations, theJiiaUeB- 
ies rem ain iny s ilent. 

Though evidently weak, the batteries were always a danger 
to the battle-ships lightiii^tbe entrance at ni^t; they were not 
regarded as in any sense an obstacle to ente ring the harbcM-, 
the only obstacle being, as already said, Jt)^AUl£& t*> the use 
of whidi the narrow channel lent itself so effectively. But tiie 
bombardments, besides the chance of injury to the guns of the 
batteries, or to the ships inside, near which fell many of the pro- 
jectiles, fired necessarily at a high elevation, gave a confidence 
and coolness to the men which no orHin^ry >Ar^t-firing rcmlA 
fpve. It served a C"^ p'^p^rf litrr 

On the 16th the torpedo-boat Porter conununicated with 
La Sigua (near Bacanao, a little east of Daiquiri) and brou^t 
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on board the flag-ship the Cuban general Castillo and colonel 
Veraunes. They reported some 600 Cubans near La Sigua, 
some of whom needed arms, and all needed provisions. Two 
hundred and eighty rifles and equipments were sent From the 
fleet, and provisions for one week from the flag-ship. 

General Rabi with several officers also came from Aserra- 
deros, announcing the expected arrival there of General Garcia 
with 3,000 men, leaving behind him 4,000 to observe the Spanish 
force of over 8,000 at Holguin. Rabi reported Garcia's force 
now well armed and supplied through the successful landing 
b; the Florida, at Banes, the 1st of June, of 7,800 rifles with a 
million and a half of cartridges and a large quantity of stores and 
provisions. Rabi also brought the report that General Pando 
was en rmde to Santiago by way of Manzanillo, with a consid- 
erate force. In consequence of General Castillo's visit the fol- 
lowing memorandum (No. 21) was issued: 

Vessels will observe in passing Bacanao (about half-way between 
Santiago and Guantfinamo) if a Gie be shown and a Cuban 9ag 
hoisted; if so, they should communicate. TUs signal b arranged 
with General Castillo's forces. 

Early in the morning of June 17 a reconnaissance of Cabafias 
Bay was attempted with the idea of utilizing it as a landing- 
place for an attack upon the western side of the harbor entrance. 
The bay is a beautiful littie botUe-shaped pocket of water, a 
miniature of so many of the Cuban harbors. The force con- 
sisted of two steam cutters, one from the NewYork in charge of 
Naval Cadet Powell, the other from the Massachuaetta in charge 
of Naval Cadet Hart, both under command of Lieutenant 
Harlow, executive officer of the Vixen. The cutters at 3.30 
left the picket line where they had been stationed during the night 
and reporting alongside the Vixen took on board Lieutenant 
Hariow, and started into the bay at 4.45. Almost immediately 
after passing the small ancient fort at the entrance, they were 
fired upon so heavily and at such short range that they were 
obliged to retreat. The Texas and Vixen going in to the sup- 
port of the cutters and opening a vigorous fire at short range, 
dispersed the enemy. Much of the firing was, on account of 
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the narrowness of the eotrance, from within fifty yards, lie 
two cutters were struck seventeen times; the smoke-pipe of the 
New York's cutter had in it seven shot holes, but, extraordinaiy 
to say, no one was injured. Ilie attempt, though unsuccessful, 
deserves high praise for the coolness and courage shown by all 
aboard. Lieutenant Harlow praised particulariy the conduct 
of young Powell and Hart, Coxswain O'Donnell, and Seaman 
Blom. 

On June 17 the following tel^ranu were received vis St. 
Nicolas Mole: 

Est West, Jvne I4th. — Army to leave Diy Tortugas, FU., on 
June 15th, morning. Two or more first-class torpedo-boats um] 
ReaUvU with ammunition acctHnpanying ezpedidon. Vessels with 
provisions for three months sent from New York. 

WASHINGTOif, June 14th. — From very reliable source is learned 
that five small Spanish unprotected vessels and Mie anced transport 
at San Juan, Puerto Rico. No more army supplies. Are neariy out 
of provisions. Twenty-two thousand tons of coal there and only 
three hours' supply of shell at their forts, but would be well not to 
trust too much statement about shell. Departmoit advises yon 
blockade at once cruiser and transport at San Juan, and prevent es- 
cape. Is Terror one of them? Our army and convoy are leaving 
Tampa, Fla. 

Jvne 14th. — Department attaches utmost importance to main- 
tain full strength of the blockade of Cuba and desires you send there 
at once some auxiliaries and other cruisers, unless you can't possibly 
spare them. Ilis matter b very important, in view of probably 
hostile report Austrian vesseL 

Jvne 15th. — ^The American consul, Kingston, Januuca, tel^rraphs: 
"Spanish troops and battery removing from ManzaniUo to Cia^ue- 
gos, coasting vessels carrying on Saturday weekly." If the Spamsh 
foresee defeat at Santiago they may attempt to withdraw part of the 
garrison and field artilleiy by above route. 

Jv/ne 15th. — ^The Spanish general Pando, (diief of operations, 1^ 
Havana to-day for Santiago de Cuba. He will probably go by rail 
to the south coast and tbuice by small coastwise steamer inside reef 
and key to Msnzanillo, Cuba. Moi« clothing goes to you by Newark 
and Yale, to sail shortly. 
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June 15th. — ^Universal horror barbwoua mutilaticai American dead. 
American people watching your operations anxiously but with greatest 
confidence. Having troops soon relieve. Kindly acknowledge. 

June 15th. — ^The American consul at Kngstoa, Jamuca, sends 
the following: Will you permit me to urge unobserved blockade 
well-armed auxiliary to cover diannel key leading to Manzanillot 
Cuba, and channel westward of Isle of Pines, West Indies. At least 
eight vessels preparing to take caigo of provisions for Cuba. Purie- 
nma Coacepcitm gets the British flag but questions granting clearance 
referred to London, England. Strenuously working for the principle 
involved. The vessel comparatively unimportant consideration. 

The following telegnm waa sent via Mole St. Nicolaa by the 
Scorpion: 

Bombarded the b^teriea on June 16th for forty-three minutes; 
firing very accurate; the haw^w*- y/p^ rilf"'yfi """p'"*"')' Fleet 
Dot mjured. We are providing Cubans as far as possible with cloth- 
ing, food) arms. Hese and supplies of all kinds are much needed 
by fleet Cubans much assistance at Guant&namo, where everything 
is now reported quiet. Intercepted letter from Guautlnamo to 
Spanish commanding army officer at Santiago reports there is only 
s small miantity food not more than sufficient for this month half 
rations. Deserter from the Reina Mercedes states Merritnac does 
not block up channel, she b too far in the harbor. There is no possi- 
bility, however, of anything coming out without our knowledge; 
a battle-ship is every night at a distance of one mile from entrance, 
illuminating the channel most clearly. I again urge earnestly army 
move with all possible celerity. Fine weather may end any day. 

On June 18 Sampson sent a telegram : 

Recommend that Assistant Naval Constructor Hobson he ad- 
vanced five numbers in his corps for gallantry. I would recommend 
him for more had effort succeeaed, but he carried vessel beyond point 
ansnged, leaving free ^ress for vessels, and the failure of the effort 
must ne taken into consideration. 

The flag-ship left the blockade and went to Guantinamo Bay, 
forty miles distant, to look into affairs and for the purpose of 
observing the Spanish positions at the several points along the 
coast A close look was taken at Daiquiri (their last post to 
the eastward) for the purpose of possibly using it for landing 
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a part of the expected army. The ship returned to the blockade 
in the af tenioon, being at Guant£namo about an hour, and hav- 
ing anchored for the firat time since leaving Ktj West reef, on 
May 30. 

On June 19 the following despatches were recm'ed via St. 
Nicobs Mole: 

Prom Commodore Watson: 

On 14th sent Captain Ludlow in MapU under flag of trace with 
full power to negotiate exchaiue of Holnon and the seven petty offi- 
cers. Chief of staff anawered By letter that after reference to Madrid 
captam-eeneral will communicate bv flag of truce. Ludlow will, 
if possible, have exchange made as desir^ and soon. CtHnmodore 
Remey will be advised iounediatel; an agreement is reached. 

June 16. — Spanish steamer Purisiina Concepeion, recoitl; ostenai- 
b^ transferrea to the British flag, will leave about June 16 hoai 
iGngston, Jamaica, for Manzanillo, Cuba, or Bataban6, Cuba, vith 
supplies. Capture vessel if possible if you have code. 

June 16. — ^TTie American consul at Vera Crua, Mexico, tel^raphs 
the Spanish steamer Villaverde sailed June 17 from Vera Cms, Mex- 
ico, cleared for San Domingo City, Son Domingo, took two boxes of 
rifles, thirty men, and two guns. 

Washinoton, June 17. — Convoy consists of the Indiana, DetroU, 
Bancnfl, Helena, Annapaiit, Waap, Eagle, Hornet Oeceola, Manning, 
and torpedo-boat Ericeton. As soon as possible after their arrival 
you will send eveiy vessel that can be spared from the opeiatiiHis 
at Santiago to re-^orce the blockade, which is suffering for want 
of vessels. It is the intention of the president to estabUsh block- 
ade to cover the ports of Cuba [from] Bataband to Cape Cruz, as 
soon as can be maintained effectively. Notify the department what 
date will be ready with your force to enforce it in order the piDcl»> 
mation may be issued. Department depends upon you solely from 
that time for the blockade, but you may entrust to Commodore Howdl 
particular disposition of the vessels on any part of the blockade that 
you order. 

Jttne 18. — Debul Iowa, Oregon, and Brooklyn full of coal and ammu- 
nition. Iley will be sent to coast of Spam in the event of Cadii 
division passing Suea, Egypt, and Harvard, YaU, YoaemUe, Dixie 
same service. If, in your opinion, these armored vessels are not in 
repair to make the above-mentioned cruise, which should you recom- 
mend? 
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The following telegrams were sent: 

Cienfuegos blockaded already hy Yankee, Cape Cms and vidni^ 
by Dixie; when some of the light-draft veaseb promised according 
to ^our letter of June 6 arrive they will be sent to cruise in the vi- 
(unity of Manzanillo, Cuba, and Isle of Pines. The president may 
declare immediately the blockade of the whole southern coast St. 
Paul and YoaemiU are on the way to blockade San Juan, P. R. Will 
send back to north coast of Cuba all vessels constituting convoy 
as soon as they arrive; a part will go by Cape Maysi and part Cape 
San Antonio so as to temporarily blockade Uie whole coast of Cuba. 
Rifles enough. Request 500,000 rounds of Springfield riSe ammuni- 
tion, 45 cahbre. Wfir-'gn mM n >'«"'■ >'"" cut by Goodrich, last 
one on ISth. Recommend that isolation be made complete between 
Key' West and Havana. Any communication sure to furnish Blanco 
information. 

The admiral was mistaken in supposing all the cables cut. 
Tliere was one more to Jamaica than was supposed. It escaped 
being grappled through the great depth of water, and there was 
thus, during the whole period of the war, no time in which the 
beleaguered force at Santia go was not in touch with Spain b y 
way of Jwma ica. 

"i'llfe cliiei of staff went in the Vixen on the 19th to Aserra- 
deros (fifteen miles west), to examine the [wints where it might 
be possible to land troops, and to see General CalixtaJggtnitEr 
He returned, bringing the general and several officers of his 
staff to the flag-ship. General Garcia corroborated the report 
of General Rabi as to the disposition of his forces, excepting 
that he had brought with him 4,000 men instead of 3,000 as 
mentioned by Rabi, leaving the latter number to ottserve the 
Spanish force at Holguin. 

Garcia made a most favorable impression. He was a large, 
kindly^oced iDSn7"witli an extraord inary deep v^rfiWl furrow 
in the forehead made by a pistol bullet in an attempted suicide 
while captured and in prison. He inspired much confidence 
in Sampson, who was usually slow to make up his mind to such 
trust The general unfortunately suffered much from the 
motion of the ship, and during most of his stay aboard, which 
would have been prolonged but for this, was Jyipg. stretch^ 
upon a sofaJo^Jb&'tthiB. -SaBipa«ui.iDentioDed the possibility 
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of an attack by the Spaniards upon Garaa'a force. liftiiig 
himself at once upon his elbow Garcia replied with great od- 
presaivenesa, "The Spaniards n"™r ittp-"^; t^-Tj "— "™ itf-"'' " 
giving in this one short statement t he true reaaon of their fiaflme 
to re-establish t heir authority in C uba. 

Next day, June 20, the army expedition arrived. He stray 
of the combined movemeat of the succeeding fortni^t belong 
to another chapter. In the meantime affairs in the broad fidd 
of naval events in the Atla ntic which, whi le focussed at San tiago. 
covered the whole of the Cuban coast and were now about to 
readi out toward Spain and the East The followii^ aaiea of 
telegrams is thus given here as bearing intimately upon what 
was soon to come, and in order not to break the continuity of die 
story later. 

Telegraphic communication having now, as mentioned, been 
established at Guant&namo, tel^;rams were sent through that 
point, thus saving a hundred miles of steaming each way. 

TTie following was received from Key West: 

Captain-general states Spanish govemntent refuses to ezdiange 
prisoners. 

Waxkht. 

From Waahington! 

The U. S. consul Guadeloupe states 'Sorweaan steamer Mioie, 
Martin, master, 1,256 tons, has one onjiaaiy smoke-stack, two masts, 
black, 3,000 tons of coal, arrived to-day consigned Spanish CMisul; 
is out of order; allied cause stoppage believe seeking further in- 
structions. Destination unknown. The U. S. consul at Kingstcm, 
Jamaica, reports Hungarian for Puerto Rico. 

You are authorized to ascertain from the Spanish authorities at 
Santiago whether Hobson with his men are imprisoned in the Morro 
or other fort exposed to your fire, and if so inform Cervera and com- 
manding anny officer he shall be held responsible by Oie govern- 
ment (U. S.) for the petsonal safety of our officers and men above 
mentioned, and that you hold equal number Spanish ptiswieES sub- 
ject to same tieatmmt. 
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'When the Spanish fp\e up hope at Santiago they may attempt to 
escape via Manzanillo, Cuba, as understood 1^ they receive suppUes 
now via Manwinillo. 

It ia proposed to produm the blockade on the south side from 
Cftpe Cnu to Cape Fiances. When will you be ready f 

From Commodore Remey at Key West: 

Armeria arrived — request you send all cruisers, auxiliaries, and 
despatch-vessels you can dispense with for the blockade. 

The telegram from Washington regarding readiness to ex- 
tend the blockade was replied to on June 23: 

I have sent to thnr blockading stations via Cape Antonio the Cat- 
ting, Eagle, Waap; via Cape Maysi, the Dolphin, AnnapoUi, Bait' 
erofi, Hom^ Manning, Womvahmk. I am holding on southern 
blockade the Helena and Oaceota and retaining temporarily at Santi- 
ago the Detroit, Indiana, and torpedo-boats. 

Bat while the navy department was making its inquiry it 
was telegra[^ng a request of the war department for convoy 
for returning transports. To this Sampaoo demurred. He 
telegraphed: 

Such convoys will occur frequently and so reduce the avulable 
ships for blockade as to make it quite impossible to maintain strict 
blockade of the whole of Cuba. Vessels running blockade are smaller 
in size but greatly increased in number. I request most lusently 
such vessels as the Neviark, Prairie, Columbia, and Mimuapwie be 
sent here for duty with the blockade. 

Another telegram of the same day reported: 

Under flog of truce I learned to-day Hobson and his men all weD 
and now confined in the city of Sa&tugo at a distance of four miles 
from Mom, 

The following was received: 

The following received from correspondent abroad: "Steamer Mont- 
eerrat loading at Cadis for Cuba; considerable coal gcnng from Codii 
presumably to Canary Islands; Spanish fieet at Cartagena, Spain; 
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movement probably made to satisfy people." This infomuituHi 

Srobably reliable. Tlie French steamer Vertaillet at Kingston, 
amaica, receiving pistols and cartridges, is bound to St lliomaa to 
Conmna, Spain, probablv expects touch at Puerto Rico. It ta re- 
ported from Cardiff, Wales, Spanish steamer, under convoy cruiser, 
IS due about June 23 at Cuba, C<munodoi« Watsoa has been in- 
formed. 

Next day came further intimatioii of demand for cooroy: 

Have received definite information an expedition about 25,000 
men to be directed soon to Puerto Rico, and as you will be probably 
called upon for co-operadon and more or less convoy it, it is desinbfe 
that you telegraph if you shall need any more coal and supplies 
accumulated to the east, and if so in what place and what quanti^. 

The following, received June 24, again expresses the navy 
department's anxiety regarding the blockade: 

The U. S. consul at Kingston, Jamaica, says that undersecretary 
of the Captain-General of Cuba, Spanish naval officer Virgilio Lopez 
Chaves, came aboard Aduia with, it is supposed, S250,000 to pur^ 
chase provisions to be taken to ManEanillo for Cervera. Chaves 
is goit^ to Maozanilk) to negotiate with Masso; extensive prepara- 
tions being made for shipping provisions to Cuba, 

Reports constantly received of provisions rea^n£,2i)BualLjpnxa 
via southern ports of Cuba and of preparations in M^oco and* Ja- 
maica to forward further supplies; therefore the department de^res 
greatly to keep all blockade effective, to establish blockade from Cape 
Cruz to Cape Frances. When shall you be ready for the btter to be 
proclaimed? 

This was answered on June 25 : 

TTie Detrmt, Hornet, and Yanitoa otdeied to proceed for the bk>ck- 
ade between Cape Cruz and Cape Frances. Hie Helena and Oictola 
will sail immediately after coaling. 

On this day a force was sent by r'nmmnTi^..^ jj^nT'T^ii-^ ^-^ tj^ 
termine whether the enemy still occupied the extremities of 
Punta del Jicacal in Guant&namo Bay. This force, which was 
under Colonel Huntington, U. S. M. C, consisted of two com- 
panics of marines and two-thirds of the force of Cubans under 
Colonel Thomas, in all about 240 men. 
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The landing flodlla consisted of boats from the various ships, 
towed hy the steam launches of the Helena, Annapolis, and 
Bancroft, which left their ships at 2 a. u. for the marine camp, 
under the command of Commander Eaton. The EagU took sta- 
tion for the night off Jicacal Point, and at 4 A. u. the Marblehead 
and Helena moved into position close to the beach to south and 
westward of highlands of Jicacal Point, to cover the landing. 
The boats advanced in three columns and the troops were landed 
quietly and quickly, and a thorough reconnaissance was made of 
Uie point. "Rie enemy was not seen. The men re-embarked 
about 8. 

A picket line of Spaniards was seen from the ships, one or 
two men at a time, across the dry lagoon a couple of miles to 
north and westward. 

The Marblehead then proceeded to the channel between 
Jicacal and Cayo del Hospital to drag for mines. Four mines 
were found and successfully raised, making thirteen mines in 
all raised in the channel. 

The navy department in a telegram received June 25 returned 
to the subject of the blockade: 

The department finds blockade of some parts is veir weak; Bahia 
Honda, Mariel, and Cabafios have only Hamilton; Matanzas and 
Cardenas only Pompey and Mangrove; no monitor off Havana. You 
must strengthen blocuule or claim not effective enough will be made 
from abroad. 

On June 25 came the word: 

Have the Oregon, Yotvmite, Iowa, Yankee, and Dixie full of coal 
and ammunition and hold them for speedy ordeis the coast of Spain. 
Camara's fieet waa sighted off Pantellana Island, Mediterranean, 
standing to the east. Spanish collier passed Suea, ^ypt, bound for 
Perim ^land, India. I)epartment ex[»cts to send you from Conmio- 
dore Howell more vessels to replace any cruiser that may be taken 
from you for Spain and East 

This was accented by another telegram, directing that the 
coUiers Abarenda, Setndia, and Alexander should be sent north 
whether empty or not, and if either should not he with the fleet, to 
send the lai^iest and fastest present. " They go with our squadron 
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to Spain and to the East" Tie loss of these was to be made 
good hj the Lebanon, <m ber vay to GuaDtinamo canTiiig 1^200 
tons of coal and towing a schooner with 3,000. All three of die 
ctdtiera mentioned were at GuantAnamo and were desp«tcfaed, 
though the Alexander had disdiarged but 400 tons of a large cargo. 
Replying to an inquiry Sampson telegraphed that he had no 
changes to reoonunend in the ships prc^Kised to be sent to Spain, 
but advised that the Iowa should certainly be docked before pro- 
ceeding on sudi a cruise. He added to this telegram that after 
careful examination, the reported mutilatioo of bodies at Gnan- 
tinamo was a mistake, the apparent mutilation being due to 
the bullets. He ended: "I withdraw the charge that the bodies 
of these men had been mutilated." 

Sampson was concerned as to the immediate loss, in the crisis 
which was now imminent, of so many ships, and particuJarly 
as to the withdrawal of two of the heaviest battle-ships. While 
confident that what remained were ample, should all be present, 
to deal with Cervera's squadron, the ^™qii»"« ^YJj}[jt«.».io fg^ 
coaling, and the possibility of break-downs which could not be 
foreseen, might prevent the absolute annihilation to which he 
confidently looked, should Cervera come ouL He dtus tele- 
graphed on the next day (June 26): 

As the department may not fully mideistand the situation here, I 
send the followinff: Nine vessels of convoying squadron are coaling 
at GuantAnamo, w New York off Santia^, and the othen must be 
coaled. Yankee is at Cienfuegos. The Dixie is at Cape Cnu. The 
Helena and Hornet left y^terday for these stations. Ilie Detroit 
and Aux. No. 440 follow. The St Paul and Yoaemite are at San Juan, 
Puerto Bico. In smooth water ships can coal off Santiago with some 
difficulty. I regard it essential not to reduce this force too mudifor 
some few days in view of the fact that the weather may compel us 
to coal at Guant&namo. Channel was not obstructed by Merrimac 
and we must be prepared to meet the Spanish fleet if they attempt to 
escape. I am preparing torpedo attack in order to hasten their de- 
struction. Regret to resort to this method because of its difficulties 
and small diance of success, torpedo-boats being subject to small 
aims and rapid-fire guns from the shore for a long distance. I should 
not do this were present force to be kept here, as it now ensures a 
capture which I believe will terminate the war. Shall Miips named, 
^e Oregon, Yankee, etc., be collected here for the propoaed move. 
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Not only did the order propose taking away two of the most 
important elements of the battle force off Santiago, but it swept 
away the possibilities of the efficient blockade for which the de- 
partment had been so insistent. Following close, too, upon the 
heels of the former telegram came the following despatch, June 26, 
remarkable in that the sale mentioned was impossible unless 
followed by most serious complications with Chile; it called for 
atill another fast and well-armed ship: 

Have learned, May 25th, armored cruiser O'Higgins sold to Spain; 
therefore add Bnxmyn to ships kept coaled and prepared to go to 
Spain and to the East 

Sampson's protest, mild as it was, had its effect. On June 
28 came: 

You are authorized to detain the Oregon and the Joun until the 
other armored vessels are coaled fully, so as to be able to hold out 
position at Santiago de Cuba, but you will huny this to the utmost 
possible as the department desires to get these vessels to the East 
via Spain. Watson with Newark leaves to-day to join you to com- 
tnana division for Spain. Assemble at same time Yommiie, Dixie, 
and Yankee and coal them for same service. 

Thia was followed by a telegram directing to utilize this period 
in seeing that ships designated for Commodore Watson were 
provisioned for four months. Sampson had received the day 
before a tel^ram from Commodore Watson stating that he had 
transfened his broad pennant from the MotUgonurt/ to the 
Newark on June 26, and would leave June 30 for Santiago. 
Watson bad already received his orders to command the de- 
tached force in a telegram from Washington of June 26, whidi 
read: 

As soon as Sampson gives the order, you shall sail with the Iowa 
and the Oregon, the Nevxtrk, Yoaemite, Yankee, and Dude for St. 
Mitjiael, Azores, for orders, en route to Tangiers, Morocco. Colliers 
ordered to join you Saint Midiael. If they have not arrived when 
you have K^ched there, leave a cruiser to convoy them and to follow. 
Shift your flag to Iowa. 

litis, of which a copy had been sent to Sampson, was accom- 
panied by another telegram, stating that Commodore Howell 



^d by Google 



aM THE SPAM9I-AMEBICAX WAR 

had IwcB Ofdend to rqiart with Ak BB ifci H pattol - j-- ?■— _ 
iriudi in loiiie degne wrald maipamte far tke tcbtIi to be 
witlidimwii from dte Uociaik for die Emattan ^|—Cii™ The 

biodude, and diat ihc eomiiMidore take ovo' riir n?inin a iiri " I i mI i 
had been held by Wataon. Stcpa were at once takoi to cuir 
out tfae instmctioaf of the navy depattmeot as fuDy as punUe. 
Tn die meantiiiie nnnmoiis l ep mta f»m^ bxxn Wadinvtoa 
of Teaieli pnpttittg tonm the blockade; among them even one 
was meodooed bom Hew York — die steamo- AiJatbrmt which 
sailed June 2S, mtfa a laige cargo of jerked beef, for Kn^^toii, 
Jamaica, bat with Coba as its [wobable destination. 

Tdegnuns came June 29, bodi frmn Wadiington and J*- 
Duuca, that the Britidi steamer Advla woold leave next daj far 
Santiago and Giiantfaiamo, ostauiblj to btii^ back refi^ees, 
but undoubtedly cariTing an important ^Mniah mission. The 
quesdon of the blockade became more and mme urgmt Wmd 
came that sereral light-draft steameis and small torpedo-boats 
were bring sent to Key West for service in the intricate waters 
about the Isle of Pines and Bataband "Would it not be wcfl," 
said a Washington td^ram of June 29, " to designate a acMoor 
officer for the whde ground Cienfucgos to Cape Frances?" 
The consul at Martinique rq>orted a steamer flying the British 
flag, but with a Spanish crew and carrying coal and provisions, 
had attempted to supply the two Spani^ ships, but that the gov- 
ernor bad refused to permit it to be done. Reports came also 
from Venezuela via Washington, June 29, saying: 

Urgent According to tetegiam of June 28, the American nuoister 
to Veneauela states have reason for tbinldng the Spanish fleet ex- 
pected in this vicinity and that provisitxis and coal to he taken at smsD 
island off Curasao; a great numy telcOTams passing between the Span- 
ish minister, Madrid, and the Spanish ctmsul at Cuiagao, look as if 
Cerveia might be ctrntemplating sortie. 

Following this was another telegram stating the loading of a 
vessel in a Venezuelan port with provisions, " undoubtedly tar 
Spanish fleet, Cuba or Puerto Rico. The American minister 
may prevent sailing." 
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In the light of later knowledge we know that Cervera bad no 
intention of going southward, and that the suppositions, thou^ 
very natural, were foundationless. 

It was, however, clear that Cuba was being fairly constantly 
supplied. Word came from Washington oa June 29: 

General Garda received letter that states the Frendi ship, 2,000,000 
lations, had just arrived June 21 at Nuevitas, the port of Puerto 
Priocipe; a tow-boat is running constantly from Nuevitas to Gibara, 
Cuba, the port of Holgutn; wh; not capture any vessels running from 
Nuevitas to Gibara and destroy Spanish shipping in these ports T 
The Norwegian bark iiizpah leaves to-day from Barbados for Puerto 
Rico Island, probable destmation San Juan, Puerto Rico. 

Also: 

Telegram of June 29 from U. S. nunister to Honduras states Spanish 
tnmsport QuUlermo coaled at Belize, Honduras, yesterday; thence to 
Jamaica and Cuba with provisions; sixteen knots; has thirty Spanish 
refugees aboard. 

On July 1: 

Hie war department gives the following information: during week 
ending June 1^ six vesseb brought supplies to Cuba, namely, Crit- 
Hna and schooner to Cienfu^p)s; Punanma Concepdon at Casilda; 
Arluro and Alberto to Bataban6; government reservingall supplies 
for troops so army will have enough for two months. They are ex- 
pecting Sanio Dominga and Monkvideo which left last week for le- 
turo with loads of provisions consigned to Blanco. 

However, the admiral waa conscious of having done all that 
could be done with his very limited resources, and even at the 
moment the navy department was pressing in the question of 
Watson's departure, saying in a telegram of July 1: 

The prospective advance of Camara to the East makes it modi 
to be desired Watson's souadron should commence to move. Tele- 
graph when you can send it, having r^ard to your necessities at San< 
tiago. His cruisers and armored vessels should be full of ooal. The 
d^artm^it does not wish to weaken you, but diversion favorable for 
Dew ey by operationa positive is necessaiy. 
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APPENDIX A 

8HIF8 IN COMMISSION SURINQ TEE WAB 

Asiatic Station 
aduiral qgorog dewey, couhandbbr-ln-ohibf. 

BHir COIOIAMDESS DATB attachzd' 

BaUintora . . . Capt&in N. M. Dyer From beginning 

B<mUm . . . Captain Frtmk Wildes " " 

Bntu* .... LieutenAnt V. L. Cottman Aug. 4 

CharUiion . . Captain Heniy Glass June 30 

Concord . . . Commander Asa Walker From be^nning 

McCvSaeh . . Captain D. B. Hodgson, R.C.S. ..." " 

Mtmadnodt . . Captain W. H. Whiting Aug. 16 

Monoeaq/ . . Commander 0. W. Farenholt .... Ftmd beginning 

Monteny . . . Commander E, H. C. Leutia .... Aug. 4 

Namhan . . . Ueutenant W. B. Hodges From beginning 

Nero .... Commander Charles Belknap .... Aug. 16 

_, . f •Captain C. V. Gridley From JMginniag 

^y^P^ ■ ■ ■ |fCaptainB.P.Lamberton(May26) . 

Petrel .... Commander E. P. Wood " " 

RaUif^ . . . Captain J. B. Coghlan " " 

Zafiro .... Lieutenant W. McLean " " 

DaMlD 



Pacific Station 
bbab-adhibal j. n. uillgk, cokuander-in-chief. 



Conoin 
Grant . 
Perry . 
RuA . 
Mokitan 



COUMANCBBS 



DATK JimCBtD 



{ *lJeutenaDt-CommaDder J. F. Hoeet FrMn beginning 

/ tLieut.-Com. C. K. Curtia (July 14) . 

I tLieut.-Com. J. F. Hoeer (Aug. 1) 

f *CommandBr H. £. Nicbols . . 

{ tLieut-"Com. J. F. Moser {July 14) 

I jCommander E. D. Tausrig (Aug. 1). 
CaptiuQ W. J. Hening, R.C.S. 
Captain J. A. Slamm, R.C.S. . 
Captain W. J. Kilgore, R.C.S . 
Captain W. H. Roberts, K.CS. 
Commander 0. H. Book . , 
Captain W. H. Whiting . . 



' The Dates, generally, are those of arrival at station for serrioe. 
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COmUHDKMS 

{*C^ita)n C. E. Clark 
fUeut.-Com. J. W. Csriin (Uvch 15) 
tCommander E. H. C. Leutie . . . 

PhOaddfkM . . CApbOn G. H. Wadlei^ Jidy 8 

Wktdai^ . . . Oomniuder Urid " " - . 

Tba • dctdllea 
□•tela 



NoBTH Atlantic Station 

BK&B-ADHnUL WILUAH T. SAMFSOM, COHHAHDBB-IN-CHIBF. 
OOUMODOHS JOHN A. HOWELU 
(RMr-Adailnl Antoft 10. ISM.) In tadependuit eommuid of Wurtktfs Pomi S^mAm 
hom April 30 toJulrl. Oommudlnc rint aqiudrm, SwA AOaiuic FU*, ben) 
July I. 

COHHOtX}RE QEORQE C. BEMET 
Oommuidliic NaaiU Sow. Kcj Wert, from Us; 7. 
COMHODORE JOHN a WATSON 
Commndlac Btcckading Squat^en from 1I>7 S to June 21; Ffrit 



COHHODOOE WINFTELD & BCHLET 
(R«U-Admlf*l Aucutt 10, 1898.) CamniuidlDC Flfbt Sfaadmt V 
dcntlj, thcD under Comn""*" ■ ~ ■ - 
AtfOMie rimt, f ram June Z 



Ahartnia 
AUxandtr 
AmjiMbrUe 
Avnajmlit 



CiTMr . . 

catu . . 

CinciniuKi 
ColtHnbia . 

IMrvU 
DixU . , 



liairtenant-Comnumder W. H. Buford . June 7 

Comm&nder W. T. Biuwelt .... June 19 

CaptBJn C. J. Barday From begiimiiig 

Cominaiultf J. J. Hunker April 25 

Lieuteiunt 0. C. Hanua Aug. 4 

ConmiMider L. C. Logan June 4 

{'Enaign W. 8. Croiiey Fmn be^miuig 
tBoataw^n J. W. Angus QUy 6) 

Comnuutder A. S. Snow July 1 

CommAnder R. Clover Uajr S 

CaptAin P. A. Cook IU7 24 

Lieutenant-CcmmAader A. B. Speyera . June 7 

Rrat Lieutenant W. H. Cudung, R.C.S. July 21 

CoauDander R. H. Btarj Frooi beginning 

Commander H. B. Hanafield .... June 18 

Captain C, H. Cheftw From beginniiig 

Captain J. H. 8and> July 1 

Lieutenant Albert Gleavei .... From b 

Conmiander J. H. Dayton " 

Commander C. H. Davis Hay 6 

■u deucbed Juu T: tfonodioet June 33, ind seat to Aria 
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Magfiower 
tla it ae k utt U t 
MeKt 
McLane 
Merrimae . 

MitmtapoUt 
Monlgimery . 

Mania . . 
McrrU. . . 



DATS ATTACRBD 

Gtxnmmnder H. W. I^roD Fnxn begiimiiig 

f *Iieiit.-Coiniiiaiider W. J. Bsrnettv . July 1 

\ tLieut.-Coin. N. T. Houiton (Aug. 19) 

Lieutenant S. S. Wood From be^immg 

Lieutenant W. H. H. Southeriand . . " " 

Lieutenant N. R. ITsber " " 

I *Lieut.-ComDaander W. S. Cowlea . " " 

\ tLieut.-Com. H. Window (April 27) . 

IJeut.-C(Hniiiander F. H. DeUno . . July 2S 

lieuteuuit Wm. L. Rodgen .... From beginning 

Commander E. H. Gheen July 31 

Cmnmonder J. P. Mrarell July 22 

Lieutenant-Comniander R. Wainwright June 3 

Ueutenanl C. S. WiUlamg July 8 

Captain W. D. Rooth, R.C.a . . . Hay 1 

Gxnmander B. G. O. Colby .... Ju^ 1 

CM^n C. S. Cotton April 30 

lieutenant J. Hood From beginning 

Cmnmonder W. T. Birinbume ... " " 

Lieutenant Lucien Young June 24 

Lieutenant J. H. Helm April 22 

Fint Lieut. F. H. Newoomb, R.C.S. . . Uay 1 

Captain H. C. Taylor From bef^nnJng 

Captain R. D. Evans " " 

r *Commander G. E. Ids June 2 

\ tCommander W. L. Field (July 10) . 

Conanander Thamaa Peny .... Hay 31 

Lieutenant-Commander C. T. Fone . . Hay 26 

Commander W. I. Hoore June 11 

!*Boatawidn J. W. Angua .... From beginning 
tEn^gn W. 8. Crosley (Uay 6) . . 

^Commander J. F. Herry .... " " 
tCommonder W. W. Head (June 27) 

Captain F. U. Hunger, R.C.8. . . . Hay 7 

r •Lieut.-Commander W. H. Eveiett . F: 
\ tLieut-.Com. D. D. V. Stuart (June 7) 

Lieutaiant-C(»nnuHider W. Kellogg . Uay 15 

Captain B. H. HcCalla From beginniiig 

Commander F. H. Symcmda .... " " 

Commander H. R. S. Uadceniie ... " " 

Captain F. J. Higginson " " 

lieutenant C. U. Knepper July 2S 

Elnt lieut. W. E. Re^tdda, R.C.S. . . From beginning 

Commander J. H. Hiller Uay 6 

Captain H. L. Johnaon Hay 6 

Captun T. F. Jewdl F 

Commander G. A. Convene .... 

CM^n H. D. Smith, R.C.S April 2S 

lieutenant C. E. Fox July 12 
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NoAfiBe . 
Neva* . 
NmoOtUm* . 
Newport 
NewYm* 
Niatan . 



Pobmae . 
Povhatan . 
Prviria 
Princeton . 



RttolvU 
Bodgm 
St. Lovit 
St. Paul 
SanFrancUto 



Solact . . 

Sovthery . 
Sterling 

Stntnger . 

Swwante . 

Sylvia . . 

Taliol . . 

Ttrrvr . . 

Texa* . . 
Topdea 

Vuvviy* . 
Yiekibvrt 



JUlTM ATTumtD 

f^ftmniiTnlfT Waohbuni U&yiiutl . lYom b 

/ •CnpUin A. 8. BoAer June 25 ~ 

\ tCapUio C. F. Ooodrich (Aug. 8) . 

Captain W. H. Folger H&jr 8 

Commuida- B. P. TUl^ From b 

Ci^rtain Fnoeh E. CSwdwid: .... " " 

j ^Commander O. A. Bickndl . . . Hay 3 
{ tIieut.-Gom. E. & Prime (IU7 30) . 

Ijeutouuit W. 0. Miller JimeZ 

/ •CAptain C. E. Ouk ICay 26 (mnival 

\ tCaptain A. 8. Barker (Aug. 6) . . Key Wert) 

UeutenRDt J. L. Purcell April 27 

Commander G. C. Reiter AprU 30 

Ueuten&ut T. W. Rt&d June 21 

Ueutenant-Conunander N. E. Nile* . July 21 

Commander J. H. Hiller June 7 

Lieutenant J. C. Fremont 

lieutenant O. P. Blow July 13 

Lieutenant F. U. RuMell June 11 

Conunander G. J. Train Haj 18 

Commander C. H. Wert July 27 

{*CBLptain P. F. EUrrington .... Frmn ►'■g'""?^ 
-tCaptiun Piedlc Rodgers (June 18) . 

Commander J. G. Eaton " " 

Lieutenant J. L. Jayne " " 

Captain 0. F. Goodrich (Newaik, Aug. 8) i^wa 30 

Captain 0. D. Sigsbee Hay 6 

Captain R. P. L^ry Hay 2 

{*Commander 8. W. Very .... From begimung 
tCommander G. A. BickneU (June 4} 

Commander E. W. Watson .... June 10 

lieut.-Commander Adtdpb Manx . . H^ 24 

Enaign W. R. Ghervdi Hay 1 

lieutenant J. H. Robinaon .... July 26 

Commands A. Dunl^ Hay 11 

Commander Walton Goodwin .... July 1 

Commander R. E. Impey Hay 2t 

lieutenant G. L. Dyer July 21 

Lieutenant-Commander R. R. IngenoU Hay 20 

Lieutenant^mmander D. Deldunty . Hay 15 

Lieutenant O. H. Petera Aug. 2 

Lieutenant W. R. Shoemaker .... July 10 

Lieutenant G. R. Evans April 23 

Captain Nicolt Ludlow Fnmt b 

Captain J. W. Philip " 

Commander W. 8. Cowlea July 6 

Lieutenant F. R. Brainard April 23 

Lieutenant-CommAoder J. E. Pillibuiy From beghming 

Commander A. B. H. LUlie .... From b 
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HBIP COUUNSKItB DATS ATTACHSD 

Vildttg .... lieuteiunt-CominuuleT J. C. WOaoa . Julj 22 

Vixm .... UeutenftDt A. Sharp, Jr Hay 12 

Vulean . . . LientenAntrComni&nder I. Harm . . July I 

Wtitp .... lieutenant A. Ward May 1 

WihningUm . . Commaiider C. C. Todd From bapnning 

Windom . . . Captain S. E. Maguire, R.C.S. . . . Hay 5 

WiH^mt . . . lieutenant J. B. Bemadou .... " " 

Wompaluti . . Lieutenant C. W. Jungen April 26 

Woodbury . . Capttun H. B. Rodgen, R.C.S. . . . Hay 8 

Yale .... Captain W. 0. Wiw May 2 

Yankee . . . Commander W. H. Brownnon .... May 12 

Yankton . . . Lieutenant-Commander J, D. Adams . June 26 

Yawmiie . . . Commander W. H. Emory May 17 

The • ilgnlflu tbkt the offleei In queitaoa wu, Eubsequentl;, ralleved hj t. Date In 
paientbeses sbowB the date of reltoL 

Nom.— The BroMj/n (ftM-ibiii). CatumMa, JfouodtuMM, Mimuapalit, and Ttxat 
(from tbe bCKinninc ot Ibe mi), tbe Marimae (ttoni AprB 9 to April 39). the Nae Or- 
Itan* {trom Hay S), tbe Searjrim and Sttrting (from Hay 1). tbe Solum (Irom April 
31 to April 20) were la the Flying Squadron under cammaad ot Commodore Schley 
which came under tbe command <rf Admiral Banpnit Hay S4. Tba Son Francttco 
(Bag-ahip), Prairie, Ddi'e. Yaiiiee, YoiemUe, Coliimbia, Badgtr, and Soutlurv, irere In 
tbe Northern Patrol Squadion. under command of Commodore Howell; the Ytaike* 
waa deUkched to the North Atlantic Fleet on Uay 29, the Yotmiu on Hay SO. the 
DtiiB on June 13. Commodore HoweU'e wiuadron became part ol tha North Atlantic 
Sect on July 1. 

The KalahUn (ram). Captain Q. F. F. Wilde, lra« part of tbe Flying Squadron untn 
April tS, and was there»fter on detached nervloe. The St. Ltntlt, Si. Paul, Harvard, 
and Yalt were, later In the war, much on detached eervice In connection with tbe ttana- 
port o( prlionen and troopa. 

A1TXILUST NAVAL FORCE 

REAH-ADHIRAL HENRY SRBGN (RETIRED) IN CHARQB. 
Headquarters Ashore at New York. 

Atl«en Lieutenant A. Gartley. 

Aniie lieutenant G. C. Stout. 

CaUkiU (mouitoi) Lieutenant H. E. Hall. 

Chadav) Lieutenant W. O. Hulme. 

Elfnda Lieutenant M. A. Orlopp. 

Evquirtr lieutenant W. H. Stayton. 

FrM Lance Lieutenant T. C. Zei^ia. 

Hwatftu Lieutenant Felton Parker. 

Inca Lieutenant W. E, McKay. 

Jaton (moiutor) Lieutenant H. F. Fiekbohm, 

Lthigh (monitor) Lieutenant R. G. Feck. 

MoJJiofA (monitor) Lieutenant L. L. Beamey. 

Nahani (monitor} Lieutenant C. S. Rictunan. 

Nantuditt (monitor) Lieutenant C. B. T. Moore. 

Paiiaic (monitor) Lieutenant F. H. Bherman. 

Btadeti Lieutenant A. B. Day. 

WyandotU (monitor) Lieutenant T. I. Mac^ 
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Har 
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Apr. 
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HercidM 


HetculM.... 


Apr. 


3«, 1SS8 


BlMkdard Ot On. 




Boutherr. ■ . 
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Waid Line a. B. Oo. 


Yorktown 
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31. ISM 




T. P. Fowlei. . . 
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Apr. 


33, ISM 


DavH Dowt. Jr. 
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Hiram W. Bkller. 
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BWAHMD 


FDI 
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Chattum 




May 


2.1808 






Vviktoii.. . . 










PontUc.... 


Apr. 


33,1B98 


HerrHt * Chapman. 




Piorl*. 




28, 1898 














UanenuOu 

FneLAOM 


FmaLuice. 
Pawnee 


May 


20.1808 


Miami Steamditp 00. 




B, IBM 


O^. T. Uoon. 












BotWOM 


T»kom».... 




30. 1BS8 


O'Connor * Bmoot. 


















13. 1B08 




Conundie 


Frolic 


Mar 


28. 18S8 


H. H. Hmnna. 


minob 
















31, 18D8 












Tboa. HcKean EMata. 


Qov. Rundl... 






11, 18118 


Cltr ot Bortoo. 


EwtBoiton... 


East BostDC 














11, 1808 




J. D. Joan .... 
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24.1808 




OitleKlng..... 
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li, 1808 


Ftdeml Line (London) 




CasetuB 




24, 1808 


William Lunb. 












Joseph HollMid 


Hannibal... 
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18, 1808 


Fnuid* BtanlFj Hottaod (London). 


No. 3 (Ice bMt: 


Arctic 




21, 1S08 


at; of PbHadelpbta aeued). 












Dte, Hoduid... 


LhoMw. . . 


Apr 


l^ 1808 


don). 
Francis Stante; HoUand (London). 


Hulech 








Ju. A Chu. HarrlKin (Londoo). 












(Not known)... 


Bclpta 






Geo. P. Walford. 


Peter Jetma... 




JllTl* 


8. IBB8 


L. F. raiapman * Co. 




Water Bane 

So. I... 
Nero 


Ma; 

June 






WliHaitt 


80.1808 


McOondnw A Co. 




Rainbow... 


JlllM 


20, 18>S 


Thomas Ronaldson. 










W. J. Cotmen. 
















Jnnn 


7. 18BB 


F. C. Foirter. 




Btianier.... 


Jnnr. 


0, 1808 


Ure. War; Lewii. 










Borton Towboat Oo. 




Cheyenne... 
«Rn 


July 
Jiinn 






EugcnU 


0.1808 


J. 0. CMntt. 






Jiinn 


IS. 1808 


Dr. aewatd Webb. 








— . 1808 




Sbcumur 




Uar 


e, 1808 


Hrnr; R. Wolcott. 












H^mOe. 




June 


2S, 1898 


H. BtTti. 












KVIkKlW 


Kanawba... 


June 


7,1808 


J<riin P. DUDCH). 




















Federal Line (London). 


TiUnI* 


Uarcellu*,.. 


JllIW 


18, 1808 






(Not on Ole) 
Arelhiua. . . 








lIXm.;:;::: 


Auc. 


12,1808 


Tbos. B. Bopkbu. 
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so 
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Sl-pdT 


4 


14 
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1S.5 
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33 
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IS 
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OONVSBTED TACBTB 
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rjLXlK BHOWIltO VTATIONB Or BEOCLAK TSOOPB PBEnOUB TO TBM 
WAM, AND 1HEIB AMiaNMKNTS ON MOBILIZATION 



rint TF. 0. CftnliT 

BMOod V. S. Cbrali7 

lUrd U. B. Cknlir 

Blitb d. & CkTBbT 

KldUi D. 8. ChrabT 

Tntb V. B. Cmnbr 

Ufbt B«tter7 E. nm D. B. 

ArtUciT. 
Ucbt BklUTT K, nm V. B. 

ArtUmr- 
Ufbt B«ti«rr A. Seeood D. B. 

ArtUerr. 
LIflht BMttfj F. BSMOd n. B. 
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Ucbt BMMfT C. TUrd D. 8. 
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AnfUeT7. 
Uflit BattM7 F, Fmirtb U. B. 

LIsht Bkttiirr D, Plfth U. 8. 

An&leiy. 
LIsht B4iiary r. FKth V. 8. 
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APPENDIX C 

FLTma Sqdadron, U. S. Fiao-Ship BroMyn, 
Off Santuqo de Cuba, May 30, 1S98. 
Snt: I bare the honor to report that the squadnm sailed fiom Key 
West (Ml the momiiig of the 19th instant for Cienf uegos, Cuba, in ob^ 
dience to orders from Rear>Ajdnural Sampson. In company with the 
flag-ship were the Mattaekutettt, Texat, and Scorpion. £n route, 
passed the MarUehead, NaakvUle, and Wa»p, communicating with 
the last-named vessel. Off Cape San Antonio commmiicated with 
the Citteinnaii and Vtauviia, scouting. 

2. On the morning of the 22d instant the squadron stood in for the 
ttitrance of Cienfuegos Harbor to reconnoitre, and later in the day 
passed the entrance twice close in. As I had heard the firing of guns 
on the previous afternoon in the direction of the port, and as fliere was 
considerable smoke observed in the harbor, I was led to believe that 
the Spanish squadron might have arrived there. That day the Dvpont 
joined me wiu dispatdtes from Admiral Sampson, directii^ that the 
blockade of Cienfuegos be preserved and that the Seormon be sent to 
communicate with the Minneapolis and Harvard, off Sandago. Also 
aa diis day ihe Iowa ioined the squadron, 

3. A tine of blockade was established about 4 miles offshore, and at 
night an inshore line was maintained, consisting variously of the Scor- 
pion, Dujxmi, and Caatitu, the last-named vessel arriving on the 23d, 
convoying the Merrimac. 

4. Also, (m the 23d instant, the Haide arrived with dispatdies from 
Admiral Sampson, directing me to move eastward with the squadron 
to Santiago, if satisfied that the enem/s vessels were not in Cienfu^os. 
Not being satisfied at this time that they were not there, I held my 
position, being further strengthened in my opinion by the fact that I 
was informed oy the captain of the British steamer Ad-aia, that when 
he left Kingston a cabl»ram had been received, on the lliursday pre- 
ceding mv arrival off Cienfuegos, stating that the Spanish squadron 
had sailed from Santiago. 

5. The Iowa, Caaiine, and Dupont took coal from the collier on that 
day, the Iowa particulariy needmg coal, as she had railed from Key 
West to join this squadron before completely coalii^ and consequently 
was considerablv short 

6. On the 24m instant the Marbkkead, Vixen, and Eagle joined the 
squadron, and the MarMahead and EagU were immediately seat to corn- 
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municate with the iiuuTgents to the westward of Cienfu^os, and to 
furnish them with ammtmition, clothing, and dvnamite. Upon Com- 
tnander McCalla's return, in the course of the oitemoon, he reported to 
me that be had obtained infonnation that the Spanish squadron was not 
in Cienfu^os. Dbpatchea were at once sent hy the Dupont to Admiral 
Sampscm uid to Commodore Remey for the departmoit indicating that 
this squadron would move toward Santiago de Cuba. 

7. Great difficult; has been expeiienceid in coaling the Texat, cm 
account of her projecting sponsons, in any seaway whatever, and only 
under the most favorable conditions can sne go alongside a collier. In 
anything more unfavorable than absolutely smooth water there is great 
duiger of injuty either to the Texat herself or to the collier. In this 
connection the advantage of a tumblehome to the side ia very mariied* 
insuring great freedom from accidents due to projections on the sh^>'8 
side. 

8. After daric on the evening of the 24th, the squadron stood to aea, 
to the eastward, with the Bro^lyn, Maitachuaetts, lova, and the Textu 
in coluom natural order; the Marblehead, Vixen, and E^j^ on the 
outer flank and the collier inshore of the battle-ships. The Cartuie 
was left at Cienfuegos to notify the Scorpion on her return, should she 
not be sifted by us, to proceed to Kev West in company. 

9. The run to Santiago was markea by rain and rou^ weather to 
8udi an extent that the EagU was unable to keep up a speed of 7.5 to 
8.5 knots and fell behind so much as to seriously delay Ute squadron* 
which was forced to slow to a speed of from 4 to 5 knots for her to 
regain and bold her position. AJ this rou^ head sea continued with 
no apparent prospect of abating, and as &e Eagb'$ coal supply was 
becoming duigerously low, she was sent to Port Antonio, Jamaica, 
for coal, with directions to make the best of her way back to Key 
West. 

10. On arriving off Santiag|o de Cuba, the collier Merrimac was dis- 
abled by the breaking of her intermediate pressure valve stem and the 
cracking of the stuffing box. This served as a further embarrassment 
to the squadron and a source of considerable anzie^, as, with the 
weather conditions that had prevailed since leaving Cienfuegos, it 
appeared absolutely necessary to abandon the position off Suitiago 
and seek a place where the vessels could be coaled and the collier's 
machineiy repured. 

11. On Santiago the St. Paid, Yale, and Mianeapolit were sighted 
and communicated with. The ^inn«a^i/ reported that she only had 
suffident coal to reach Key West, and that her machinery was m bad 
condition. The coal supply of the other two scouts was also mudi 
reduced. Arrangements were at once made whereby the Yak was to 
tow the collier, and, as the prospect did not seem favorable for replot- 
ishing the meagre coal supply of the other vessels, the squadron stood 
to the westward, towing tiie collier, lie opeiatitm of taldng the col- 
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lier in tow proved to be quite difficult, owing to the size and weight of 
the two ships and the repeated parting of the tow hnes. Finally, how- 
ever, after twenty-four hours' unremittuog exertions, the colliers chain 
cable was gotten to the YtUe and the squadron proceeded. Ilie St 
Paul was oidered to remain oS Santiago undl her coal supply would 
no longer permit of further delay. 

12. After standing to the westward for about three houis, or about 
twenh'-five miles, ue conditions became less unfavorable and the 
aquadnm stopped, lie Texaa and MarUehead were sent alongside 
the colUeTi whose injury had been temporarily repaired, and coaled 
during the night. 

13. Inasmuch as it was known that, in case the Spanish squadron 
had reached Santiago, Admiral Sampson was able to block any move- 
ment of the enemy diiough the Bahama Channel, my intention in 
standing to the westward was, should it become necessaiy, to bar any 
effort of the enemy to reach Havana by a dash throu^ tiie Yucatan 
Passage. 

14. On the 28th instant continued coaling the Texas and Marble- 
head, and later the Vveen. In the afternoon, having managed to get 
sufficient coal into these vessels to enable them to remain with Uie 
squadron, shaped course for Santiago, off which port we arrived about 
dusk. Established an inner picket line consistmg of the Vixen and 
Marhlehead, the remainder of the squadron lying to off the entrance 
of the port, about four or five miles out 

15. The next morning, 29tb instant, steamed in to otamme the 
oitiance to the harbor, and sighted the Crutdbal Col&n apparently 
moored, head and stem, across tae western channel around Cay Smith ; 
also one of the vessels of the Vixcaya or Infania Maria Tereea class 
mooted in the eastern channel, and two small torpedo-boats. Ijater in 
the day made out the military tops of a third vessel farther up the 
harbor. 

16. A dose blockade of the harbor has been maintained, and no ves- 
seb have entered or left since our arrival. Yesterday morning H. M. S. 
Indefatigable came up to the line of blockade and made signal "Re- 
quest permission to communicate with the commodore," which was of 
course granted. A boarding officer came on board the flag-^p with 
a letter from the commanding officer, Capt L. A. Primrose, requesting 
permimon for his vessel to pass the tine of blockade in order to com- 
municate with H. M. consul at this port My reply was that there 
could not be the slightest ol^ecdtm to nis doing so. uistead, however, 
of availing himself of the permission the iTidefatiaabie at once steamed 
off in the direction from ndience she came, signalling " No harm done 
for courtesy." It may have been that bis Mming that the Spanish 
fleet was in this port was of more importance than H. M. consul, and 
he may have desired first to cconmunicate with his government from 
Jamaica. 
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17. On the 30& instant the New Chieanu airiyed, caaw^ag the 
colHer Sterling. 

IS. CoDcemmg the coaling of a large fleet of vessels I would paitlo- 
ulari^ call the department's attuition to (he necessify for heavy bw 
holding about eight bundled pounds, in addition to buckets, whioi 
have not proved of much use. Thej should also be provided with at 
least six cotton bales or heavv wooden cajnela six to o^t feet bmad 
to be used as fenders to take the thrust of the ships and to permit coi - 
ing in rougher weather than is now possible with the means at our 
disposal At pRsent we are coaling on all favorable occasiaos in 
pUm si^t of the tJanafA fleet 

Vei7 respectfully, 

W. S. SCHLET, 

Commodore, U. S, N., 
CoBunander^n^kie/ Flying Squadron. 
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